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FY22 DHR Highlights

= Hstablished Employee Spotlight Award Program to recognize nominated employees for
excellence in three core values: Customer Service, Ethical Conduct, and Equuty.

" Facilitated hiring blitzes accompanied by signing bonuses to successtully recruit
Environmental Service Workers and CDL Drivers with the Department of Public Works.

" Jaunched ATLcloud Learn across the enterprise and introduced compliance modules:
Active Shooter/Active Attack, Sexual Harassment Prevention, LGBTQ Cultural Humility
Training, Code of Ethics, and Teleworking 101/ Teleworking 101 for TeleManagers as self-
paced training modules housed in ATLcloud Learn.

" Conducted mandatory citywide self-certification of COVID-19 vaccination status for
all employees.

= Partnered with Mayor’s Office of Emergency Preparedness to provide onsite mobile
COVID-19 education and vaccination opportunities for all city employees.

" Implemented one hundred dollars employee vaccination incentive program for
COVID-19 vaccinations and COVID-19 booster shots.

" Implemented Premium Pay to City of Atlanta critical infrastructure employees within the
Department of Public Works, Department of Transportation, Department of Enterprise
Management, and Department of Corrections in accordance with Ordinance 21-O-0709.
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Summary of Current Operations

Budget Trends
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FY2023 Headcount Breakdown
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FY23 DHR Highlights
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Expand Mental Health Awareness
initiatives to all City employees.

Deepen relationship and interaction
with the City’s labor unions.
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GROUP HEALTH
INSURANCE COVERAGE

Execution of CY23 Employee
Healthcare Benefits and Health
and Fitness Center Management.
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Key Metrics for FY23

Time to Fill The number of days between the job posting and 35 days 47.5 days
offer. National Benchmark is 42.8 days.

Offer Acceptance Rate The percentage of extended offers that have been 95% 96%
accepted.
Employee Turnover Rate The loss of talent in the workforce for a specified 5% 16.8%

period. Percentage of employees leaving the
organization during a specified time period. National
Benchmark for local governments is 18%.

City-wide Mandated The City’s benefit of employees who complete their 90% 86%
Training Completion Rate | traininginclude a more skilled team that can produce
better results. Additionally, well-trained employees
also reduce risk, particularly in the areas of
compliance and safety.

EAP Utilization Rate The number of employee’s that are utilizing mental 10% 9%
health services from our internal licensed
professionals.

OLER Case Completion Resolution of formal OLER cases. 90 days 48.4 days
Rate
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General Fund
FY2023 Proposed Budget

Budget Summary-DHR

Major Category FY2023 Proposed

Personnel $6,062,618
Purchased/Contracted Services $1,237,601
Supplies $57,701
Interfund/Interdepartmental Charges $31,279
Other Costs $20,000
Other Financing Uses $4,898

7,414,097
General Fund Budget ?
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DHR’s Basic Plan of Operation for FY23

Supply & Other Costs
Charges

Personnel Deployment

. - Increase in Purchase Contract Services
Strategies

- Compensation Study: the City looks to Olstie Biples

retain and attract qualified employees;

- Maintain budget within the Personnel Technology Equipment

Category for Filled Authorized
Positions

ensure fair and equitable
Software Renewals

compensation relationships within the

organization. Civil Service Board Members

- Track and identify overtime patterns.

- City-wide Benefits GMA Fee
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Summary of Key Deliverables and
Intended Benefits to the City

CDPnontnes Communication Grow

Compensation Study mmgmgl\?Fo
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Objectives Goals$ Correctlve =
Direction Job DescriptionsReview

- Citywide Employee - Performance Management - Talent Acquisition
Classification and Compensation
Study

- Ensure that all positions withia the - I@plement a §tr§amhned approach - Partner with operz.tting departrpents to
City of Adanta are internally almeq at facilitating fr.equent and 1rn'plerner'1t strategles 'and solutions to
equitable and externally competitive. meaningful conversations about drive business ob]ecftl'v'es through
The end product of the study will performance and development targeted talent acquisition and
G secsmeckiens S die between employee and manager employee retention efforts.

following: a wage comparison with through full implementation of - Establish a framework to identify and

comparable public and private ATlcloud Performance prepare a leadership pipeline to fill

» : Management. .
sector entities, a compensation plan 8 gaps created by retirements and
based on that wage comparison and turnover, including establishment of
suggestions for the development of shining stars mentor/mentee program.

an incentive compensation plan.
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