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16,811

Licensed businesses in the city

2,500

Approximate number of businesses our
programs will be able to support

15%

Of businesses supported in 3 years!

Impact
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INVESTATLANTA New and Expanded Small Business Programs
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INVESTATLANTA American Rescue Plan Act

Program: Small Business, Non-Profits and Creative Talent Grants

= Qutcomes: Support small businesses, non-profits and creatives negatively impacted by COVID-19 access grant
funding to survive, adapt and grow in a post-COVID environment.

= Program Description: Resurgence Grants, up to $40,000, to small businesses & non-profits, and Elevate grants,
up to $20,000, to creative talent which are used for mitigating financial hardships and assisting to implement
COVID-19 preventive mitigative tactics in the post COVID-19 environment.

= KPIs:
_ 0 _# small # businesses that

# of smalll # creative o wherelele sl businesses that increase turnover (by
businesses that businesses that abuls'”:nssfﬁ;th;‘:e become more than 20%) and/
are awarded a are awarded a zfvsgrd il @ g financially stable or employment (and

grant grant (by NPU) as a result of the #of ]{OES) as aresult .g

support of the support P-4
Small
Business

o] $12.5 million




INVESTATLANTA American Rescue Plan Act

Program: Business Support Technical Assistance Network + Southside Small Business Support Hub

« Outcomes: Physical small business hub(s) will support small businesses with a particular focus on the Southside
neighborhoods.

* Program Description: Physical small business hub(s) will be created and staffed with Small Business Advocates and
|A staff who will deliver a unified, impartial, customer-centered assessment and referral services for small businesses. A
virtual portal will underpin and support the physical hubs and technical assistance network.

= KPIs:
# supported small
# small . . _
Portal reach/ _ #sha businesses becoming Small business
enaadement businesses, and financially stable, tisfacti
Awareness of gag : vulnerable small and/or increase Satistactorn
- - and # foot traffic ) turnover (by more than levels with the
ub/service through business engaged 20%) and/ or R T E
. and navigated to employment (and # of g ®
physical hub(s) X jobs) as a result of the support -
suppor support
Small
Business

= $3.3 million



INVESTATLANTA American Rescue Plan Act

Program: Permanently Affordable Commercial Space

Outcomes: Non-profit partners will acquire commercial space and lease it to small businesses, makers, and arts/
cultural tenants who have been adversely impacted by COVID at below-market rates.

Program Description: Program will create permanently affordable commercial space in LMI and/or gentrifying
neighborhoods. Invest Atlanta will utilize ARP funds to help subsidize rent and require as a condition that the property
be affordable to address the inequality of business access to affordable commercial space.

KPIs:

# sqft. made # of businesses Portal reach and
permanently supported (financial er?gaager?naecnt er:d
. 0,
poken outby [ minoremai [ oo v o 3
(bro |\(|e|2 out by owned) physical hub(s) -
U) Small
Business

[+.] $4.2 million




INVESTATLANTA American Rescue Plan Act

Program: Hiring and Jobs Program for Vulnerable Populations

= Qutcomes: Supporting residents from vulnerable populations access good and promising jobs.

= Program Description: Vulnerable populations, including people experiencing homelessness and
reentry populations are supported to become job ready. Many of them are placed into paid work

experiences, apprenticeships and or good/ promising jobs. Wrap-around services will be provided to
those accessing training.

= KPIs:
= # vulnerable residents who:

Supported and

A e e placed into paid Still engaged
work experience, in the labor
OLerII\IgF?Sed apprenticeships or market after ‘&&
y S good/promising 12 months
Jobs Workforce

Development

5 $3 million




INVESTATLANTA American Rescue Plan Act

Program: Regional Partnership for Upskilling in Key Growth Industries

Outcomes: Support unemployed, underemployed, displaced and low-wage workers develop the skills/credentials
they need to be able to access growing, middle wage jobs in key growth industries. Many of them subsequently
secure good/ promising jobs in these industries.

Program Description: Industry-led training, mentoring and support for workers to enter/ transition to key growth
industries.

KPIs:
= # un/underemployed Access Complete
workers/ job seekers who: Are reached hecessary training in
or engaged supports and dentified
by NPUs commence
trainin programs
g
0.0
[ J
T
= # supported workers/ Secure paid work
job seekers who: exper?encre]_, Workforce
apprenticeships
and/ or good/ Development

promising jobs A

[+.] $1.7 million




INVESTATLANTA American Rescue Plan Act

Execution Timeline

= Engage Grant = Resurgence
_ Management Firm Applications Open
= Disburse Elevate = Begin outreach for = Announce TA
Atlanta grant funds Resurgence Network
October 2021 ‘ January 2022 March 2022 ‘
December 2021 February 2022 June 2022
Issue REPs for: = Announce Resurgence Issue RFPs for:
= TA Service Providers Grant Fund Relaunch *= Affordable Commercial

TA Digital Navigator Tool
Grant Management Firm
Staffing/Job Training
Providers

Space RFP

Issue Regional
Workforce RFP
Announce Hiring &
Jobs Program
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INVESTATLANTA Atlanta's Tax Allocation Districts and Corridors

All proceeds pledged to debt repayment. No new projects.

All proceeds pledged to debt repayment. No new projects.



INVESTATLANTA 2021 TAD Activity

In 2021, TAD funding was utilized to help construct new affordable and workforce rental and for-sale housing,
community/non-profit office space, small-scale retail, restaurant and public safety infrastructure projects.

* Usage: $33.2M in TAD increment was awarded to 27 projects or programs in eight TADs leveraging over $389M in
private investment

* Projects: TAD increment will be used to construct:

1,305 998 20+

Total Housing Affordable Years of Committed
Units (SF and MF)  Units (for sale and rental) Affordability

163,000 ft?

new commercial, office and institutional development, including
significant historic preservation improvements in the Sweet Auburn
neighborhood.



INVESTATLANTA

2021 TAD Approvals

Housing Affordable RetailtfOther Office Board [Executed
Project Location Developer Units Units 5F 5F TAD Funding Project Cost Leveraged ¥ TAD TAD Program Approved | DA
377 Edgewand 377 Edgewond Eahizall, LLC 4,300 $456.771 32,237,053 #1.510,312 Eastzide Resurgens Jam-21
ITCoC E32 Lindzay St Integrity Tranzfarmations COC 12,000 | #75,000 149,435 ¥74,435 westzide Fesurgens Feb-21
Ee On Edgewood 335 Edgewood Mavmar, LLC 1,848 E.243 (1,450,000 4,320,944 2,870,944 Eastside Community Empowerment |Feb-21
Frince Hall Mazonic Building 330 Aubum Mazt \warshipful Prince Hall Grand Ladge S.000 11,000 | #1,500,000 10,155,501 #8,655,01 Eastzide Community Empowerment |Feb-21
1031035 Tucker For Sale Townhomes [ 105110395 Tucker Atlanta Land Truzlneown Builders 7 23 $1.170.000 $10,836.353 $3,726,853 Beltline Increment Feb-Z1
1060 OLH Mized Use Predevelopment| 1060 OLH et al 10tk St. VenturesiUrban Caszis $250,000 #1.000,000 750,000 Beltline PreDew Loan Feb-21
302 Auburn Ave 302 Auburn Ave AzaFain 2,000 §200,000 $310,670 $610,670 Eastside OFI= Mar-21 Nov-21
M Atlanta Scattered Site Singlefamily [ Carey, Almond, Grove Park| Uiban Oasiz Development 25 40 $2,600,000 13,686,704 $17.086,704 Perry Bolton General Mar-21 Sep-21
Thrive Rezidential 302 Decatur St Merzy Housing 17 $315,000 $27,718,954 $26,503,354 Eastzide Bzcension Bpr-21 Jun-21
1055 Arden Multifamily 1055 Arden PrestwickiahOP 10 45 $1.470,000 $15,020,514 $13.550.514 Beltline Increment Apr-21
Teachers Village 35 Cone St REH Group 53 140 25,752 F4.000,000 $dd 237 636 40,237 656 westzide Bzcension Apr-21
Citywide Security Camera Program Campbellton TAD Atlanta Police Foundation 238,200 $238,200 #0 Campbellton General Apr-21
" Eastside TAD " $73d,000 $734,000 $0 Eastside General Apr-21

HollowellfML King TAD $60,500 $60.500 F0 Hollow elfML Kind General Apr-21

Metropolitan TAO 100,500 100,500 #0 Metropolitan General Bpr-21

Pearry Baltan TAD 123,200 $125.200 0 Pearry Baltan General Apr-21

Stadium TAD ¥70,200 370,200 0 Stadium General Apr-21

‘wWestside TAD $253,100 $253,100 $0 wWestside General Apr-21
1265 Lakewaod 1265 Lakewood Prestwick Development 160 $1,000,000 $31,715.875 30,715,873 Beltline Ircrement May-21
Skuline Apartments 1030 Hank Aaron Or. Exact Capital Group, LLC 220 F2,000,000 +30,756,627 78,706 627 Beltline Increment Bug-21
Parkview Townhomes 561 Thurmond Riddle Property Group 43 21 $2.000,000 $20,605,375 $15.605.373 wWestside Ascension BAug-21
Henderson Place Apartments 131 GrapedS1d Irwin HOOC! Merey Hausing SE 7B 7.500 $3,100,000 113,668,216 16,565,216 Eastzide Bzcension Bug-21
The Practar 703 Lindsay St. ‘windsaor Stevens 100 38 10,000 §3,200,000 #4567 495 41,367,495 wWestside Ascension fAug-21
Sweet Auburn Hero 'Walk Sweet Aubumn Sweet Auburn Works $200,000 #4,700,000 $4,500,000 Eastside General Bug-21
Sweet Auburn Infraztructure Initiative Sweet fuburn A0IDICAP 2,473,000 $3.443,750 $370,750 Eastzide General Bug-21
King of Pops 552 Decatur St. KoPiRainbow Umbrella 5,000 2.000 [#200,000 345,651 145,651 Eastside OF IS Aug-21
Community Builder! 75 Griffin St. 75 Griffin St Roaual Family Praperties z 36,000 $53.535 $53.535 westzide CIF Sep-21 Dec-21
Jacaobs Auto 2295 Ben Hill Bd. Jacob Auto, LLC 3.500 $20,000 $258.213 8,213 Campbellton SEIG Sep-21
Front Parch on Auburn Auburn fve HOOC 27 57 31,000 $1,000,000 $32.576,000 $31.576,000 Eastside Ascension Oct-21
2056 Donald Lee Hollowell 2056 0LH Bmes Properties, LLC 10,500 500,000 $2,327.505 $1,627.505 Perry Bolton Resurgens Oct-21
557 Lindsaw S, 557 Lindzay St oaksATL ] 345 585 [$534.000 1,425,535 $891,595 Westzide Resurgensz Maw-21
Grave Park Scatterd Site Single-Family | Grave Park Growe Park Foundation, Ine. 14 $1.000,000 4,252,600 $3.232.600 Pearry Baltan Resurgens Mau-21
Mational Center for Civil and Human Rights [ 100 lvan Allen Jr. Blvd, Haticnal Center Far Civil and Human Rightz, Inc. 23,893 $250,000 $35.635,000 $38,445,000 ‘wlestside Ascension Dec-21
Fatal 307 3386 131,243 31,926 #33.215.771  $423.116.183  $3853.302. 418




INVESTATLANTA 2022 TAD Activity

So far in 2022, TAD funding has been utilized to help construct new affordable/workforce rental housing,
community and neighborhood-oriented office/commercial space, and to provide predevelopment assistance to
a future catalytic mixed-use development downtown.

* Usage: $3.5M in TAD increment was awarded to 3 projects or programs in three TADs leveraging over $32M in private
investment

* Projects: TAD increment will be used to construct:

113 108 20+

Total MF Housing Affordable Years of Committed
Units Units Affordability

15,000 ft?

new commercial and office development.



INVESTATLANTA

2022 TAD Approvals

2022

TAD Activity

Housing Affordable Retail?Other Structure Board | Executed
Project Location Developer Units Units 5F OFffice SF |Parking TAD Funding  Project Cost Leveraged $ TaD TAD Program Approved | DA
201 Joseph E. Lowery Commercial 201 Joseph E. Lowery |SAC Welch Holdings, LLC 15,000 26560,000 $3625173 §2 965,173 Westside Resurgens Feb-22
360 Peachtree St. Predevelopment 350Peachtree St. NE Evergreen Redevelopment, LLC & Atl
Phase | 1st UMC 2250,000 32,760,000 32,510,000 Eastside Predevelopment Loan Feb-22
Brentwood Commons 2770 Campbelton Rd. Wendover Group 5 108 2,600,000 225671823 227,071,923 Campbelton Pay-£z-You-Go Feb-22
Total 5 108 15,000 §3,510,000 §36,057,096 §32,647,006




INVESTATLANTA 2021-2022 TAD Activity
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INVESTATLANTA 2021-2022 TAD Activity
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201 Joseph E. Lowery —Office/Commercial, Westside




INVESTATLANTA 2021-2022 TAD Activity
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Without Sanctuary  New MLK Gallery
Cafe Temporary Gallery

Family Gallery Reimagined HR

Innovation Lab
Flexible space

» Classrooms
* Training

» Conferences
« Conversation
+ Ballroom

» Broadcast

National Center for Civil and Human Rights Expansion— Cultural/Education, Westside



INVESTATLANTA Women'’s Entrepreneurship Initiative
Key Metrics & KPIs

WEI Cohorts Portfolio (21 businesses reporting as of Dec. 31, 2021)

Number of Full Time Jobs created and retained since beginning program 82
Number of Contract Workers created and retained since beginning program 478
Number of Internships created and retained since beginning program 38
Business Scalability / Average Annual Revenue Increase since beginning program $476,063
Average dollar amount invested in each start up since beginning program $208,271
Capital Invested since beginning the WEI Program $4,373,689

'\

EMPOWERED BY INVESTATLANTA
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INVESTATLANTA WorkSource Atlanta Performance

2016
2017 290 166 39 18 276 133 590
2018 773 660 53 42 228 134 1041
2019 723 363 47 27 106 52 876
2020 248 130 58 38 177 122 483
2021 YTD 250 99 82 S/ 177 90 908

Atlanta

WORK
SOURCE

GEORGIA
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INVESTATLANTA WorkSource Atlanta One-Stop Tracking Report

Orientation
Georgia E;ggrrtment of 2 1 2 2 1 2 3 2 15
GED 1 2 2 2 2 4 5 2 20
AARP 0 3 0 0 0 0 0 0 3
JOB CORPS 0 0 0 0 0 0 0 0 0
Housing 0 0 2 1 1 1 2 1 8
Vocational Rehab 1 0 1 0 0 0 0 0 2

Hiring Events

Atlanta

WORK
SOURCE

GEORGIA
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INVESTATLANTA WorkSource Atlanta — Business Services Update

$34,445 - 0

Stanton & Worthy Paralegal $37.000/Year 75% $13,874.99

$55,000 -

Naan Stop Manager $70.000/Year 75% 6 $26,249.99
$40,000 - 0

OJT — Naan Stop Asst. Manager $55.000/Year 75% 6 $20,625.03
WrightNow Digital Media $34,445 - 0

Solutions Coordinator $37,440/Year 5% 2 S LHEI00
WrightNow Sales & Mktg. $34,445 - 0

— Solutions Associate $37,440/Year 5% & S1E 0130

Total OJT $88,834.50

50 - Manufacturing;
IWT -I: Mikart Packaging; 50% 6 $112,500.00
Engineering
Total IWT $112,500.00
Combined Total
Expenditure $238,834.49
Atlanta
WORK
SOURCE

GEORGIA
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INVESTATLANTA

Program

« Hired a Community
Outreach Coordinator

 Westside Works affiliate
site to come online in

April

« Working with public
libraries to add more
affiliate sites

WorkSource Atlanta Program & Admin Updates

Admin

« Completed two RFPs for
Youth and
Adult/Dislocated Worker

« Completed state
monitoring with only 3
minor findings

sSuccess

« GED Graduation
March 30, 11 AM
Celebrating 8 individuals

* Placed our first OJT

* Reduced time to
eligibility from 72 to 45
days

Atlanta

WORK
SOURCE

GEORGI
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INVESTATLANTA

Questions?




