Atlanta Police Department
Public Safety Report

Deputy Chief Schierbaum

Prav el NI e
7y . 2 o=~
, # ; ‘{,’f'////f}’/. Fiiedd

2 |




2022 Cobra Report

Week 7 Ending 2/19/22

Week Prev % Chg 28 Day Prev28 % Chg YTD Prev % Chyg

I | = [ 7R R
= PERSON 47 65 | -28% | 207 212 -2% 371 340 9%
-] Homicide 5 1 400% 13 13 0% 24 17 41%
=] Rape 7 = 40% 24 15 60% 38 14 171%

- Aggravated Assault 35 59 -41% 170 184 -3% 309 309 0%
= PROPERTY 389 372 5% 1413 1419 -0% 2,555 2,794 -9%
=] Robbery 8 7 14% 37 56 -34% 77 119 -35%
= Burglary/Breaking & Entering 33 24 38% 144 149 -3% 258 217 19%

=] Theft From Meotor Vehicle 192 176 9% B65 644 3% 1.191 1.189 0%
=] Shoplifting 7 3 -23% 104 102 2% 191 181 6%
= All Other Larceny 62 72 -14% 244 212 15% 415 493 -16%

= Maotor Vehicle Theft a7 58 16% 219 256 -14% 423 595 -25%
Total 436 437 -0% 1620 1631 -1% 2,926 3,134 -T%

Crime Breakdown

» Crime against property accounts for 69% of total crime
» Crime against persons account for 17% of total crime
» Crime against society account for 14% of total crime



E-911

Communications

Division

EST. MMV




Atlanta Police Department
E-911 Communications Division

Staffing Challenges:
e Recruitment and retention — 32 vacancies

* Retention on evening shift — more than double resigned from evening than overnight
* Scheduling shifts that are desirable to employees

Short-term plan
* Six employees currently working part-time
* Five employees currently working post-retirement
e Conduct weekly watch representative meetings, which improve communication

Long-term plan
* Create recruitment/retention incentive
* Increase shift differential pay for evening shift, which has highest call volume
* Assess whether the pay study, implemented in 2021, is still competitive



