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2022 Cobra Report
Week 7 Ending 2/19/22
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Crime Breakdown 
➢ Crime against property accounts for 69% of total crime
➢ Crime against persons account for 17% of total crime
➢ Crime against society account for 14% of total crime
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Atlanta Police Department
E-911 Communications Division

Staffing Challenges:
• Recruitment and retention – 32 vacancies

• Retention on evening shift – more than double resigned from evening than overnight

• Scheduling shifts that are desirable to employees

Short-term plan
• Six employees currently working part-time 
• Five employees currently working post-retirement
• Conduct weekly watch representative meetings, which improve communication

Long-term plan
• Create recruitment/retention incentive
• Increase shift differential pay for evening shift, which has highest call volume
• Assess whether the pay study, implemented in 2021, is still competitive
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