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FY2021 THIRD QUARTER FINANCIAL STATUS REPORT

As of March 31, 2021

Quarterly Financial Repor

= Q3 Report covers the Third Quarter of FY 2021
(Jul - Mar 2021)

= Provides a summary analysis of the City of Atlanta’s

0)6)
i budget to actual performance
/ = Forecasts projected revenue and expenditure activity

with explanations of variances

= |dentifies and addresses significant issues that may
impact year-end performance

= Accounts for legislative items adopted and foreseen
during the second quarter.
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GENERAL FUND YEAR TO DATE - REVENUES VS EXPENSES

(Q3 2021)

Revenues Expenses
* Property Tax and Sales Tax are on track to meet or * Two expense categories are at risk of ending the
exceed forecasts. year over budget:
* Three revenue categories are at risk of not meeting * Personnel and Employee Benefits
budget forecasts: * Fleet-related charges
* Alcoholic beverage taxes * The projected expense overrun associated with
* Fines and penalties these risks is $12.9M or 1.9% of the expense
* Hotel/Motel taxes budget.
* Licenses and permits revenue decrease driven by * There is approximately $25M of general fund
deferred license renewals into FY22 expenses that is reimbursable, but these
* The projected revenue shortfall associated with reimbursements have not yet been netted from
these risks is $29.7M or 4.6% of the revenue projected expenses.
budget.

Based upon the end of Q3 report, the allocations from the American Rescue Plan




FY21 GENERAL FUND REVENUE PROJECTION
(Q3 2021)

FY2L FY2l FY2l Projected  Total Projected FY2l FY2L
Funded Actuals % Revenues Revenues Variance Variance

Revenue Category Budget (Ju-Mar)  Variance  (Aor-Jun) (Year-End) (Year-End)  (Year-End) i S K S s
Property Taxes 232106376 229729415 99.0% 431412 234166887 2060511 0.9% represents 75.6% of the total budget.
Public Utlity, Alcohol Beverage & Taxes 100626410 90,072580  89.5% 123251 101,305,157 678,147 0.7% Projections for the remaining three (3) months of
LocalOpton Sles Taves B0 BAIBTR G | NEBB LTI I M | e e eottN ik §29.7)
Licenses and Permits 10552046 45707842  43.3% 26,731,670 72439512 (33088534  -314% JEES (e ith)] AR E UL TeiR ) (Dlelz
Other Revenues 11,775,057 9854658  83.1% 974 943 10,829,601 (945,456) -3.0% FY21 YE .projections were based on two (2) key
Charges For Services 333385 3502261 1035% 1,551,301 4753650 1310267 405% . 1
Fines and Penalties 14430426 6,240036  432% 3,654,555 0804501 (45%8%)  -3L4% 1) srd_Qtr. revenueitie i e S
o . remainder of the fiscal year. Thus, declines will
Bulding Rentals and Concessions 4,285,0% 3089364 T2.1% 413,052 3502416 (762680)  -18.3% continue in COVID impacted revenues such as,
dvect CostRecorey USTISH 28269807 BLG | 9480 G908 2855 81 et P LD
Hotel & Motel Tax 15,985,075 3735374 234% 2,149.293 h,384,667  (10,100408)  -63.2% , -
_ 2) Property tax revenue will be primarily unaffected
PILOT & Franchise Fees 20697855 15657590  Th.6% 5,219,19 20,876,786 178931 0% by COVID. Budgeted CY Fulton/Dekalb property
Sbotd G556 SOGIT Q0% | A0 GlI0GM  (07%E) 46k el AL Mt L
Inrafund Transfer (Fund Balance - GF) 26,571,302 - - - - -
Inrafund Transfer (Fund Balance -BP) 19,326,725




GENERAL FUND EXPENDITURE BUDGET PROJECTION
(03 2021)

FY21 FY21 FY21 FY21 FY21 FY21 FY21
Budget Actual %  Projections Year-End  YearEnd Year-End ERNCLELLEISULCEICEUEIE CLIg LRS00 ~
. . . . budget by ($12.9M) or 1.9% over budget.
Funded Budget  (July-Mar) Variance (Apr-June) Projections  Variance  Variance
Personnel Services and Employee Benefits 440,222,246 344,322,367 78% 114,334,656 458,657,022 (18434,776)  (4.2%)

Personnel Services and Employee Benefits are projected

Purchased / Contracted Services 93,284176 42119530 45% 40464511 82584041 10,700,135  115%  to be over budget by ($18.4M) primarily attributed to:

Capital Outlays 7,044 547 475,188 1% 2565750 3040938 4003609  56.8% = Salaries and Benefits ($7.6M)

Interfund / Interdepartmental Charges 15640542 12,854,281 82% 6449726 19304007 (3663465 (234%)  Purchased/Contracted Services variance is due to

Other Cost 01 U513 6% I3TRIL AMOTISE 2B ODR e e g the comtinmcse o the Oracie

Debt Service 31490970  5871,729 19% 25519824 31397553 93,417 03% Cloud ERP Implementation Project and support @ $6.9M
) and to support Building Permitting activities under the

Conversion / Summary 2,914,363 18,045 1% (22,616) (4571) 2918934  1002%  Dpepartment of City Planning.

Other Financing Uses 21441845 42711861 199% (14540,106) 28,171,756  (6,729910)  (31.4%)

Interfund/Interdepartmental Charges projected to be over
Expenses 591,743,680 505,439,861 13% 199,184,043 704,523,903 (12,880,223) (1.9%) budget by ($3.7M) based on projected costs associated with

fleet repair and maintenance.

Other Financing Uses variance is due to required General
Fund transfers inclusive of the Oracle Cloud ERP
Implementation / Post Implementation Support Project..



GENERAL FUND EXPENDITURE BUDGET PROJECTION

(03 2021)

Department

Funded
Budget

FY21
Actuals
(Jul-Mar)

Variance

Projected
Expenses
(Apr-Jun)

Total Projected

Expenses

(Year-End)

Variance
(Year-End)

Variance
(Year-End)

City Council 12,290,732 6,085,802 50% 2,308,964 8,394,766 3,895,966 31.7%
Executive Offices 31,785,778 23,780,474 75% 9,552,948 33,333,422 (1,547,644) (4.9%)
Dept. of Atlanta Information Management 29,339,224 18,635,797 64% 12,171,224 30,807,021 (1,467,797) (5.0%)
Department Of Law 6,989,969 6,263,435 90% 4,110,239 10,373,674 (3,383,705) (48.4%)
Department Of Corrections 3,572,252 2,072,262 58% 318,930 2,391,192 1,181,060 33.1%
Department Of Finance 16,305,154 13,111,438 80% 3,682,723 16,794,162 (489,008) (3.0%)
Department Of Procurement 2,981,816 2,067,695 69% 821,517 2,889,212 92,604 3.1%
Dept of Parks & Recreation 41,065,054 29,669,118 72% 11,559,092 41,228,210 (163,156) (0.4%)
Judicial Agencies 13,016,665 8,958,385 69% 4,205,841 13,164,226 (147,561) (1.1%)
Non-Departmental 100,708,579 69,739,852 69% 34,005,371 103,745,223 (3,036,644) (3.0%)
Department Of Human Resources 6,280,048 5,084,169 81% 1,539,088 6,623,257 (343,209) (5.5%)
Department Of Fire Services 96,762,247 79,773,248 82% 23,320,000 103,093,248 (6,331,001) (6.5%)
Department Of Police Services 215,013,960 166,727,573 78% 55,719,137 222,446,710 (7,432,750) (3.5%)
Department of City Planning 27,239,983 15,022,189 55% 7,265,345 22,287,534 4,952,449 18.2%
Department Of The Solicitor 6,703,402 5,809,698 87% 2,037,077 7,846,775 (2,243,373) (17.1%)
The Office of the Inspector General 1,644,168 594,211 36% 694,063 1,288,273 355,895 21.6%
Atlanta Citizens Review Board 1,367,940 703,124 51% 622,816 1,325,940 42,000 3.1%
Department Of Audit 2,048,652 1,458,332 71% 526,415 1,984,747 63,905 3.1%
Department Of Public Defender 3,898,181 2,890,328 74% 930,082 3,820,410 77,771 2.0%
Dept. Of Enterprise Assets Management 17,142,890 10,431,060 61% 5,930,051 16,361,111 781,779 4.6%
Department Of Customer Service 2,848,117 1,956,436 69% 648,259 2,604,694 243,423 8.5%
Atlanta Department of Transportation 51,743,399 34,255,809 66% 16,953,594 51,209,403 533,996 1.0%
Dept. of Grants and Community Development 995,470 349,426 35% 261,267 610,693 384,777 38.7%
Total City Wide 691,743,680 505,439,861 73% 199,184,043 704,623,903 (12,880,223) (1.9%)

. However, Full Year Projec

Third Quarter indicate that Year-End Expenses will
exceed the budget by ($12.9M) or 1.9% over
budget.

=  Police Services ($7.4M)
» Hazardous Pay ($5M)
=  Salaries and Benefits ($1.1M)
=  Supplies ($.4M)
=  Fleet Fuel and Repairs & Maint. ($.5M)

*  Fire Services ($6.3M)
*  Hazardous Pay ($2.2M)
*  Salaries and Benefits ($2.5M)
* Fleet Fuel and Repair & Maint. ($1.6M)

The impact of COVID-19 expenses in Hazardous Pay
at $11.1M and other eligible COVID-19 related
expenses at $6M will be absorbed with FEMA
reimbursement.
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FY2021 ENTERPRISE FUND PROJECTION

(Q3 2021)

Actuals Projected
Funded Budget

Revenues 470,458,552 261,731,954 97,415,853
Expenses 470,458,552 212,299,590 221,629,495
Water & Wastewater Revenue Fund

Revenues 569,728,208 444,891,087 157,076,568
Expenses 569,728,208 348,441,224 146,334,079
Solid Waste Service Fund

Revenues 66,371,350 73,902,970 2,713,602
Expenses 66,371,350 49,920,070 20,457,553

Aviation Revenue Fund

. Revenues are projected to fall below the
budget due to travel declines from the
pandemic.

. Expenses are projected to be under
budget by $36.5M

« $ 39M Contractual Services

» $ 3.6M Supplies/Capital Outlays
e ($2.7M) Other Financing Uses

* ($ 2M) Interfund Charges

(
N\ * ($1.2M) Personnel Services

Water & Wastewater Revenue Fund
. Revenues are projected to exceed the
budget due to increase in MOST subsidy.
. Expenses are projected to be under
budget by $75M
* $ 21M Fund Wide Reserves
$ 18M Bad Debt Reserves
$ 18M GEFA Loan Reserves
$ 16M Contractual Services
$ 4M Supplies

Total Projected
Y-T-D (Mar) Revenues/Expenses Revenues/Expenses (S) (%)

$ 4M Interfund Charges
($3.8M) Personnel Services

Variance Variance

359,147,807 (111,310,745) (23.66%)
433,929,084 36,529,468  7.76%
601,967,655 32,239,447  5.66%
494,775,303 74,952,905 13.16%
76,616,572 10,245,222 10.71%
70,377,624  (4,006,274) (6.04%)

Solid Waste Services Revenue Fund
. Revenues have exceeded the budget which
was conservatively set for the year.
. Expenses are projected to be over budget
by $4M
* $2.1M Personnel Services
($ 2M) Fleet Repairs/Maintenance
($1.5M) Other Costs/Financing Uses
($1.4M) Contractual Services
($ 1M) Supplies

N
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INVESTMENT PORTFOLIO OVERVIEW

Portfolio Yield

2.000% e 1.878%
. 0
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0.887%

3Q 2021

YTD3Q2019 YTD3Q2020 YTD3Q2021

Net decrease

$101.5 M

Compared to 3Q 2020

B US Agencies B Muni's B GF1 US Treasuries B CD's Currency™®




DEBT PORTFOLIO OVERVIEW

$6.49B

Q3 2021
Outstanding Long-Term
Debt

B General Obligation
m Tax Allocation Districts

m Water & Wasterwater

Hm General Fund

B Aviation

General General Fund Tax Allocation

Obligation & Other B

Q3 FY21 $244,195 $344,165 $290,205

Q3 FY20 273,900 372,246 323,960
($29,705) ($28,081) ($33,755)
(10.85%) (7.54%) (10.42%)
Variable Rate Total NPV Savings
Debt On Refunded Debt
during FY21

Dept. of
Watershed Net Decrease

$2,571,359  $3,040,164 $350--4M

Outstanding Debt
2,824,078 3,046,339

($252,719) ($6,175)
(8.95%) (0.00%)
Energy Savings
Performance
Contracts




ATLANTA CREDIT RATINGS

CITY OF ATLANTA MUNICIPAL BOND RATINGS

Moody’s Standa’r e Fitch
Poor’s

General Obligation Bonds Aal AA+ AA+
Water and Wastewater Revenue Bonds Aa2 AA- AA-
Airport Revenue Bonds - Senior Lien GARBs Aa3 A+ AA-
Airport Revenue Bonds- PFC/Subordinate Lien Aa3 o AA-
GARBs
Airport Revenue Bonds Senior Lien Customer
Facility Charge A2 BBB+ A
Hotel & Motel Tax Bonds* Al A -
Car Rental Tax Bonds Al A+ -

*The Hotel/Motel Car Rental Tax backed securities were recently downgraded a notch by S&P.






