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▪ Are controls in place to ensure that Contract 

Compliance meets the city’s diversity goals?

▪ Are resources in place for Contract Compliance to 

meet its goals?
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OBJECTIVES
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CONTRACT COMPLIANCE PROMOTES DIVERSITY ON ELIGIBLE 

CONTRACTS

OCC's Mission:

To mitigate the effects of 

past and present 

discrimination by ensuring 

that small, minority-owned, 

female-owned and 

disadvantaged businesses 

participate in city contracts.
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CONTRACT COMPLIANCE CERTIFIES BUSINESSES AND 

MONITORS CONTRACTS FOR MINORITY PARTICIPATION
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CERTIFICATION REQUIREMENTS VARY FOR DIFFERENT 
DIVERSITY PROGRAMS
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CONTRACT COMPLIANCE USES PRISM TO MONITOR 
CONTRACTS AND CERTIFICATIONS
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CONTRACT COMPLIANCE MONITORS OVER $3 BILLION IN 
CONTRACTS WITH DIVERSITY PARTICIPATION
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MAJORITY OF SUBCONTRACTORS PARTICIPATED ON 
ONE CONTRACT
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CITY PAID OVER $1.4 BILLION TO SUBCONTRACTORS 
FROM JULY 2016 THROUGH JUNE 2020



FINDINGS OVERVIEW

 City reports meeting most diversity and small business goals, but 
some data are inaccurate and incomplete

 Better resource management could improve data and 

monitoring

 OCC incorporates best practices for minority contracting
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CITY MET MBE AND FBE PARTICIPATION AND CERTIFICATION 

GOALS FROM 2014 - 2019
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City Met Its MBE and FBE Participation Goals for 

Four of Six Fiscal Years

Contract Compliance Exceeded Certification Goals

Source: Auditor analysis based on reported achievement in the city’s FY 2012-2021 budget



30% OF 69 SAMPLED CONTRACTS AND TASK ORDERS DID NOT 

MATCH PROCUREMENT'S FILES
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CONTRACT COMPLIANCE OFFICE INCORPORATES BEST 

PRACTICES FOR MINORITY CONTRACTING

 Strengths

o Contract Compliance’s polices and procedures support city code 

requirements 

o Meets many best practices in minority contracting

 Areas for improvement

o Mission and accomplishments not easily visible

• Internal stakeholders reportedly unclear on OCC’s purpose, criteria, processes, 

and program data

• Does not provide regular updates to City Council

• No annual reports on the website
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BETTER RESOURCE MANAGEMENT COULD IMPROVE 

DATA AND MONITORING
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Three

Employees 

Monitored 70% 

of Workload



RECOMMENDATIONS

1. The contract compliance director should automate certification applications and 

work with the software vendor to track completed submission and decision dates in 

the contract monitoring software to comply with city code.

2. The contract compliance director should create reports for city council, report 

regularly to committees, and share Federal Aviation Administration reports and 

other documents, such as presentations on Contract Compliance’s work and its role 

in the procurement process, on its website.

3. The contract compliance director and senior managers should store all contract-

and task order-related documents in the office’s contract monitoring software, 

including the original contracts and task orders, final subcontractor utilization plans, 

change orders, amendments, renewals, and subcontractor substitution and 

removal forms.
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RECOMMENDATIONS

4. The contract compliance director should work with the contract 

monitoring software vendor to restrict access and periodically review usage 

reports.

5. The contract compliance director should document revenue allocations for 

each concessionaire or agency in the monitoring tool or software, including a 

history of changes. 

6. The contract compliance director should implement a quality assurance review 

for concessionaire and contract information input.

7. The contract compliance director should work with AIM and the software 

vendor to integrate Oracle with contract monitoring software.
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RECOMMENDATIONS

8. The contract compliance director should work with the Department of 

Aviation’s finance director and the software vendor to automate 

concessionaire management.

9. The contract compliance director should work with the Department of 

Aviation’s finance director to establish a process to update the offices’ 

standard operating procedures for communicating concessionaire updates.

10. the contract compliance director work with the chief procurement officer to 

establish a process between contract compliance and the user departments to 

communicate updates and create a contract and task order repository, 

including original contracts and task orders, change orders, amendments, and 

renewals. 
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FULL REPORT:
HTTP://WWW.ATLAUDIT.ORG/AUDIT-REPORTS.HTML
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QUESTIONS?

http://www.atlaudit.org/audit-reports.html

