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By-Laws Update

Prior MALB By-Laws were originally drafted in October 1991.
No updates since then.

Interlocal Cooperation Agreement modified and the
Amended and Restated Interlocal Cooperation Agreement
(“Interlocal”) revised and executed on February 27, 2017, by
Fulton County and city of Atlanta.

Need to update and modify the By-Laws to reflect changes in
State Law governing land banks in Georgia and to reflect the
changes in the current Interlocal Cooperation Agreement.

MALB General Counsel drafted the update to the By-Laws
and the Board of Directors approved at the Public Board
meeting on April 27, 2021.
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Pilot Program — Atlanta Land Trust, Inc. -
Update

* Executed Memorandum of Understanding with Atlanta Land Trust,
Inc. (ALT) on 5/12/20 for Pilot Program to convey 14 properties for
rehab and new construction for affordable housing.

* All properties subject to purchase from MALB based on Permanent
Affordability Pricing Policy.
* Inthis case, 25% of market value plus portion of holding costs. Due at
time of transfer.

* ALT acquired 900 N. Eugenia Place in February 2021. Rehab has been
completed. Sales price is $100,000 and is moving towards contract.

e ALT has partnered with GROWTH by NCRC to purchase and rehab/
construct the remaining 13 properties.

« Acquisition of next 5 properties currently in process.
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EXHIBIT A

INrTLAL PILOT PROFERTIRS
PEEMANENT ATFORDARILITY PILOT PROGRAM

PARCEL ID ADDRESS NBESHBARHDOD S0 \iacancy
14 -0111-000R-070-3 526 James P. Drawley Diive English Avenue 1105
14 -0116-0005-100-5 943 Camills Street W Ashview Helghts Vacant
14 -0111-0008-045-4 368 Griffin Straat NW Englich Avanun 1644
14 -Q176-DDOS-DOS-5 885 North Euganis Mace Growva Park 1362
14 -Q175-0002-024-7 900 North Eugenila Place Grove Park 928
17 -0226-0007-051-4 974 North Eugenla Place Grove Park 536
14 -0176-0002-023-9 902 North Eugenis Place Grova Park 1000
17 -226-D007-D50-0 970 North Eugania Mace Growva Park 950
14 -0115-0003-036-0 1141 White Oak Avenue Qaldand City Vacat
14 -0137-0002-0D55-0 1255 Epworth Street SW Qaldand City 944
14 -0115-0003-081-6 1125 Cordava Streat SW Onidand City - ;]
14 -0111-DO0S-07D-5 445 James P. Brawley Drive NW Englizh Avariia Vacum
14 -0087-D006-040-7 1002 Smitth Street Sw Pittsburxh 768
14 -0087-0003-035-2 937 Ira Street S\ Pittsburgh Vocant
w
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Abatement Property / Demo Lien
Foreclosure Project - Update

* First 151 parcels transferred to MALB. All are multi-family parcels.
* Invest Atlanta will manage the redevelopment of these parcels.

« MALB Board approved tax extinguishment action on 45 of the parcels
to clear delinquent taxes of approximately $733,000:
« Consent by APS Board next action prior to extinguishment by Tax
Commissioner.

* MALB preparing Request for Qualifications document to identify
single-family developers for forthcoming single-family properties.

« Target publication at end of July 2021.
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Lunch & Learn Webinar Series
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And What that means for You

February 22,2021 12 PM

Presented By Christopher Norman
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Interested in Acquiring

Land Bank Property?

Focus Sheriff — Marshal Deeds 5l & |

3/22/2021
Presented By
Christopher Norman — Executive Director

Terica Bashir — Program Director
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» Lunch & Learn Webinar Series

Focus: Doing Business with the MALB

5/24/2021
Presented By

Christopher Norman — Executive Director



Lunch & Learn Webinar Series

All videos are recorded and can be viewed on the MALB

https://www.metroatlantalandbank.org/resource
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Hiring

employment recruit
placement for two p

* Analyst
* VacantP

Target comp
July 202
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Approved New Structure

Board Of Directors

7 Total=(4) Atlanta (3 )Fulton

Executive Director

Bookkeeper/ IT Community

Vacant Property Office Legal
Manager Manager Support

Senior Program Program

Director Director Accountant Website Support Engagement

Property Griffin & Strong
Management PC - General
Vendors Counsel

City Of Atlanta
Attorney

Management Fulton County

Analyst

Attorney

Demolition Kutak Rock

Development
Vendors LLP

Partners

Property Insurance Taylor English

Real Estate Agents
Vendors DumaLLP

/ Consultants

Direct MALB Employee

Contractor /Vendor

Municipal Partner

Pending
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Office Relocation

* Relocating from long term

address of 34 Peachtree Street,
NW to Peachtree Center Complex
at 229 Peachtree Street.

* Planned move in date of 8/1/21
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Metro Atlanta Land Bank Financial Dashboard: As of April 2021

Cash on hand Apr 2020 - Apr 2021

5732'355‘5§599,8A5 65

5622 516.73577'706_85527 e
— gaaz,e,az;,og‘m3 T
$248,732.43277,417.58
$74,493.12
$9,137.00519,308.04515,921.99 -
-_— B -—

Apr-20 May-20  Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20  Dec-20 Jan-21 Feb-21 Mar-21 Apr-21

Cash Flow , Jan-Dec 2020
CASH IN AND OUT
Jan Feb Mar Apt May Jun Jul Aug Sep Oct
7901396 |5 987072 (S 9586502 42,07246 9,137.00 1930804 |5 25927.99 74,493.12 28873261 |5 27741758
3320676 (5 19117386 | S 43,018.23 | ¢ 65,369.58 | ¢ 4540372 | ¢ 218,958.73 | ¢ 12164254 | ¢ 371,362.23 | § 13668282 | 5 585374.23
102,35000 | S 10517956 S 9681079 | 9830504 |5 3529268 |5 21233878 73,077.41 197,12208 107,987.65 | 5 13043623
9.87072] 5 9586502 2207246 9,137.00 19,308.04 25927.99 7449312 248,73241 277,417.58 | 5 732,355.58
Modified Cash Flow Analysis, Jan-Dec 2021
JAverage Cash S5 In and Cash Qutguul . ...
dan Feb Mar Oct i H
t T TR o= e
51679 |5 5770687 |5 52719307 | : : : o915 22040950 s 175730925 13105233
9223474 |5 2012185|5 4353798 s 5 Ts 513433575 51143351
137,04466 | 5 70,63565 | 5 88,343.00 S 9582193 |5 958219315 9582193
57770687 |5 527193075 28238805 27573087 8 13105233 5 8637374)
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Supported Strategic Outcomes

Outcomes

» Affordable and Market Housing
* Blight Elimination

* Neighborhood Revitalization

* CONTROLLING LAND IS IMPERATIVE
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CONTACT INFORMATION

Executive Director : Christopher Norman
Email: cnorman@metroatlantalandbank.org
Office: 404-525-9336

Main: 404-525-9130

www.metroatlantalandbank.org
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