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Operational areas

1. Commodities/Small 

Purchases/Micropurchases

2. Services/Formal Contracts

3. Procurement Administration-

4. Innovation Analytics/Outreach/Training

Key metrics

1. Number of days from advertisement to 

authorization 

2. Percentage of active awards within SLA 

requirements

3. Number of cancelled solicitations

4. Percentage of non-responsive vendors

5. Number of new vendor registrations

Summary of Current Operations



FASTER

BETTER

SMARTER

EASIER

How are we making your job easier?

How are we benefiting our citizens?

How did we make it more transparent?
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Smarter
Technology
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Operational 
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Better 
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Highlights for FY22

BETTER

Operational 

Efficiencies
- Number of 

cancellations

- Notice and 

response 

requirements on 

expiring contracts. 

- Greater use of 

online platform

FASTER

Timing of 

Solicitations
- Utilizing massive 

increase in ATL 

Cloud technology

- Contracts Module 

- Number of days 

from advertising to 

authorization.

EASIER

Revised 

instructions 

and process
- Training

- Reduction in non-

responsiveness 

- Outreach

SMARTER

Intelligence/Spend 

Analysis
- Processing 

times/requisitions

- S.M.A.R.T. report 

analysis of meeting SLA 

times

- Price analysis



General Fund

FY2022 Proposed Budget ~  Dept of Procurement

Major Category Proposed Budget

Personnel and Employee Benefits $2,946,383

Purchased / Contracted Services $   117,012

Supplies $     34,752

Capital Outlays $               0

Interfund/ Interdepartmental Charges $               0

Other Costs $     11,436

Debt Service $               0

Other Financing Uses $               0

General Fund Budget $3,109,593

Budget Summary ~  Dept of Procurement (General Fund) 
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SMART Report

Real time tracking throughout project life cycle

Color coding based on DOP SLAs
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Contract Data Scrub

500+ contracts 

scrubbed for data 

completion and 

accuracy
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Operations for FY22  

Supply & Other 

Costs Charges

- Pricing Efficiency is the Goal

- Marketing research 

investment costs---the use of  

GovSpend platform to drive 

cost savings for the City

- Increased technological 

costs to support continued 

teleworking environment—

replacement of laptops and 

the purchase of docking 

stations

Contracts/ Agreements

- People and Process Alignment 

are Key

- Training opportunities for 

Procurement Staff to stay current 

on Governmental Procurement 

Trends

- Pursuing consultant to assist with 

organizational transformation

- Residual telecommunications 

costs due to teleworking 

environment

Personnel 

Deployment 

Strategies

- Contractual Output is our 

Focus

- Increased funding for vacant 

contractual positions(3) in 

order to increase operational 

output
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Summary of Key Deliverables and 

Intended Benefits to the City

Responsiveness

- Increased use of media 

platforms

- Revised structure

Vendor Outreach

- Decreased number of non-

responsive bidders-more 

players in the game to drive 

competition

- Potential for more savings

One DOP Plan
Faster Better Easier Smarter!

- S.M.A.R.T. Report

- Public Contract Retrieval UX

- Shortened solicitation time

- Enhanced transparency to the 

City of Atlanta


