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Office of the Public Defender

Mission: To zealously protect and defend 
the rights of  our clients through 
compassionate and inspired legal 

representation of  the highest quality, in 
pursuit of  a fair and unbiased system of  

justice for all.
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Series 1

Operational areas

1. Client Representation (courtroom)

2. Investigations

3. Social Worker Program 

4. Community Connections

5.  Specialized Units (Appeals, DUI/ALS, 

Housing/Code, Mental Health Advocacy, 

Immigration Defense

Key metrics

1. Represented 3500 individuals under COVID-19      

Judicial Emergency Order

2. Continued to conduct field investigations, serve 

subpoenas and client interviews.

3. Social Workers and Client Advocate teams:

❖ 55 Secured in Emergency Shelter
❖ 12 Referred to Domestic Violence Services
❖ 06 Clients Placed in Permanent Housing
❖ 20 clients assessed and connected to mental health 

and substance abuse treatment
4. 55 Immigration Defense Matters- Secured the release 
of 10 from ICE detention.

Summary of Current Operations
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FY22 Highlights

Picture 1 Picture 2 Picture 3

Courtroom Advocacy Client Outreach Community Outreach
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Key Metrics for FY22

DUI Team Expansion

➢ Increased demand in DUI 
Defense Representation

➢ Add additional DUI 
Defense Attorney

➢ Vertical Representation 
enhancement : First 
Appearance, 
Administrative License 
Suspension hearings and 
DUI Court.

Housing Court/Code 

Compliance

Expansion

➢ Additional Attorney Staff to 
meet demand of City Code 
Compliance initiatives.

➢ Additional Advocate staff to 
address fundamental 
barriers to client compliance 
to code enforcement actions.

First Appearance 

Representation 

(Weekend Jail Docket)

➢ Additional attorney 
staff will allow Office to 
provide representation 
at the Weekend jail 
first appearance 
dockets.



General Fund
FY2022 Proposed Budget ~ Public Defender

Budget Summary ~ Public Defender

Major Category Proposed Budget

Personnel and Employee Benefits $   4,153,678

Purchased / Contracted Services $      343,051

Supplies $      148,914

Capital Outlays $                   0

Interfund/ Interdepartmental Charges $               643

Other Costs $                   0           

Debt Service $                   0

Other Financing Uses $                   0

General Fund Budget $ 4,646,286
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Department’s Basic Plan of

Operation for FY22  

Supply & Other 

Costs Charges

The Office of the Public 

Defender will continue to 

strive for efficient operations 

to minimize supply costs that 

continue to remain less than 

3.3% of departmental budget.

Contracts/ Agreements

The Office of the Public Defender 

continues to operate in a low contract 

environment <10%. The City’s recent  

investment to create a state-of-the-art 

law office for Public Defender clients 

promotes a client centered culture and 

counters negative assumptions or 

biases created when indigent defense 

systems are under-resourced. 

Key contract expenditures in:

Legal Research Systems; 

Technology/Efficiency Enhancements; 

Printer/Copier Network; and Staff Training 

and Development.

Personnel Deployment 

Strategies

- City’s Indigent Defense Resources 

Investment allows additional 

Attorneys and staff to support the 

mission of the office and overall 

demands of all Judicial 

Stakeholders.

- Enhance strategies to impact staff 

retention, maintain sustainable 

workloads, and maximize investments 

in staff training and expertise.
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Summary of Key Deliverables and 

Intended Benefits to the City

New Initiative:

SOAR program
(SSI/SDI Outreach, 

Access, and Recovery)

- Social Work staff will assist 

Clients in their ability to apply 

for entitled benefits.

- Connect clients to needed 

services.

- Reduction in re arrests.

New Initiative:

Community Resource Form

Implemented by the Public Defender 
to Quickly Assist Clients and 

Community Partners Who Serve the 
Daily Needs of Homeless and 

Vulnerable Populations in the City of 
Atlanta. 

Available Resources: 

Housing, Food, Identification, 
Healthcare, Employment, Benefits, 

and Transportation 

Centralized, Consolidated, and 
Concise Resource Guide for 
Organizations and Clients. 



Community Resource Form



Community Resource Form


