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Vision Zero Update

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT3

SAFETY is our Business, 
SAFETY is our Priority



In 2020, 65 people died on Atlanta’s streets including 16 
pedestrians,7 motorcyclists and a bicyclist

Source:APD

Traffic Deaths in Atlanta 2019 vs 2020 comparison
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Centering Equity in Vision Zero
Vision Zero processes, strategies and outcomes must serve all, particularly vulnerable and underserved 
populations.

• Partnerships and Collaboration is Key
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"I am very excited to increase my 
engagement for the promotion of the 
TSLA topics, discussions, processes 
and priorities throughout the 
Southwest communities."

~TSLA Participant



Safety & Vision Zero 
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Vision Zero Action Plan – Coming Soon

ATLDOT was awarded funding through the ARC TIP to develop our 1st Action Plan!
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Graphic Source: Vision Zero Network



ATLDOT UPDATE
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One Atlanta: Strategic Transportation Plan
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Organizational Chart
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OUTREACH

ADMIN



Year 1 - Lessons Learned
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Safety will always be our business

• We have great people

• With right investment, we have skills to deliver more in house

• Financial controls are critical, and this is a key strength

• Use of data continues to drive decision making

• Citywide initiatives are effective

• Old school and high tech is an effective combination for public 

engagement

• We have enjoyed tremendous growth with our community 

relationships.



A Look Toward FY22
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• Partnering with Innovation for performance-based budgeting

• Invest in training and development for team members

• Focus on improving project delivery

• Invest in public engagement and internal administration

• Continue to deliver the One Atlanta - Strategic Transportation Plan



Commissioner’s Goals
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• ATLDOT leadership development

• TSPLOST 2.0

• ADA Lawsuit Progress

• $$$

• DAPLE 8-4



Renew Atlanta/TSPLOST Update
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Martin Luther King, Jr. LCI

MLK LCI – Northside Dr. to Ollie St. – Substantially Complete
Project consisted of sidewalk and driveway improvements, traffic signal and communication upgrades, drainage improvements and asphalt resurfacing.

Installation of cycle track and installation of “Hope Moving Forward” statue.



“Hope Moving Forward”
Artist – Basil Watson



Martin Luther King, Jr. TIGER

MLK TIGER – Fulton Industrial Blvd to Ollie St.
Anticipated Completion Date of August 2021
Remaining work includes: Sidewalk, median 
and ADA ramp installations, Completion of 

PermaTrak at Westview Cemetery, Completion 
of signal work at various locations

The installation of the "Civil Rights 
Leaders" statues has been completed at 

Mosley Park.



“Civil Rights Leaders” at Mosley Park
Artist – David Alan Clark

Sculptures of Dr. Rita Samuels, Mrs. Dorothy Bolden, Mr. W.A. Scott and Rev. Hosea Williams



Childress Drive
Bridge Replacement



Powers Ferry Road Bridge Replacement



Local Neighborhood Improvements Project - Candler Park, Midtown and Poncey-Highland
• Installed 10,952 linear feet of sidewalk and 21 ADA Ramps
Resurfacing Projects Completed
• 3rd Avenue from Memorial Drive to Alston Drive
• Sunset Avenue from Martin Luther King, Jr. Dr. to North Avenue
• Powers Ferry Road from Roswell Road to City Limits
• Bluefield Drive from Graymont Drive to Wyland Drive
• Hemlock Circle from Glenwood Avenue to Berne Street
• Collier Drive from Linkwood Road to Harwell Road
• Metropolitan Parkway and Ralph D. Abernathy Boulevard

Traffic Signal Projects Completed
• Piedmont Avenue Signals
• AIM Fiber Communications Group



GDOT Group B Resurfacing Project
• 50,287 tons of asphalt placed
• 50.36 lane miles paved
• 272 linear feet of sidewalk installed
• 44 ADA ramps installed
• 2.58 miles of bike lanes installed

The project includes the following roads:
8th St. Phase 2 Johnson Road
Lenox Road Oakdale Road
Peachtree Road Piedmont Avenue
Spring Street Williams Street
Forrest Park Road West Wieuca Road
Wieuca Road Lakewood Freeway
East Paces Ferry Road Montgomery Ferry Drive
Baker/Highland Connector



Bicycle lanes that have 
been implemented on 

Spring Street, 
Cherokee Avenue, and 

Wieuca Road

A protected Cycle Track 
has been installed on 

Martin Luther King, Jr. Dr. 

To date 2.58 miles of 
bicycle lanes have been 

installed



Three projects have completed initial concept:  
DeKalb Ave Complete Street, North Ave Complete Street, South Boulevard Complete Street

Twenty four projects substantially completed design:
5th Street Complete Street Cascade Rd Complete Street *
DeKalb Avenue Safety Improvements * Eastside Trolley Greenway Trail                                                  
Fairburn Road Complete Street Project Howell Mill Road Complete Street Project
Inman Park Neighborhood Improvements * Joseph E. Lowery Complete Street Project *
Macon Dr & Old Hapeville Signal Improvements PH2 Moores Mill @ West Wesley Signal Improvements                  
Marietta TCC PH2 North Ave and Somerset Terr Pedestrian Beacon *
Northside Dr @ Mt Paran Intersection Improvements * Piedmont Ave Complete Street Project *                                       
Piedmont Ave Pedestrian Safety Piedmont Rd Capacity Improvements *                       
Ralph David Abernathy Blvd Complete Street * Traffic Combo 2
Unpaved Roads PH. 1, Group 1 * Wieuca Rd Roundabout                                                                 
15th Street Extension Roxboro Road TCC
Traffic Combo 1 Cheshire Bridge Road
Piedmont Ave TCC Extension PH2 PATH 400 – Peachtree Rd to Garson Dr *

* denotes projects that are currently or will be in procurement by the end of FY21

Renew Atlanta Bond TSPLOST Program
Project Updates



Ten projects obtained substantial construction completion

Powers Ferry Bridge Replacement Project *
Childress Bridge Replacement Project *

Martin Luther King, Jr. Drive Complete Street Project
Joseph Boone Complete Street Project *

Local Neighborhood Sidewalk Improvements*
Resurfacing – GDOT Group A *

Piedmont Avenue Signals *
Resurfacing – GDOT Group B
Resurfacing – Local Group 2 *

AIM Fiber Communication Group*

* denotes projects that have been completed; these projects will be officially closed out by end of FY21

Renew Atlanta Bond TSPLOST Program
Project Updates continued



Program Budget Update
FY21 Proposed Operating Budget: N/A

Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M2

Bond Premium: $7.6M | Other: $34.6M

Program Budget1

Renew Bond: $250M
Bond Premium: $7.6M
TSPLOST: $260M2

Other: $34.6M

TOTAL: $552.2M

$5M

Note 1: Anticipated Total Program Budget
Note 2: Based on Average monthly TSPLOST collections.
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TSPLOST Revenue Collections

Collection Summary

Goal: $260.0M
Collections: $230.1M
Remaining to Goal: $29.3M
*Collections through April 2021
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Program Quarterly Report
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Cash Flow Report
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Procurement Timeline | Key Projects
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Typical timeline for construction procurement, and the status of key projects currently in the procurement process



Totals for February 2021 through April 2021:

Asphalt laid: 460 Tons

In Place Road Length: 0.4 lane miles

NEW sidewalks installed: 1,069 LF

Permatrak walkway installed: 2,324 LF

Replaced sidewalks installed: 8,080 LF

ADA Ramps installed – 8

NEW bike lanes installed: 0.8 miles

Curb & Gutter: 1,010 LF

Roadway Inventory
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WHAT’S NEXT?
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What’s next for ATLDOT?

• Development of project lists using prioritization methodology

• Development of council district infrastructure scorecard

• Development of financing strategies for state of good repair

• Focused implementation of Vision Zero strategies

• Cascade Road & DeKalb Avenue.......Howell Mill

• Building project delivery depth through cooperative purchasing and on-call

• Reprocuring AE and PMT
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Upcoming Construction

* Construction Package in Procurement notated in green font
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Our Partners

ATLDOT
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Follow us on social media!

@
.com/ATLDOT @ATLDOT ATL.DOT

ATLDOT

“The greatest danger in times of turbulence is not the turbulence; it is to 
act with yesterday’s logic.” – Peter Drucker
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