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Internal Operations
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Procurement Transformation

Operational Enhancements 
 Electronic evaluation of proposals in Oracle
 New “Technicalities and Informalities in Bids or 

Proposals” policy
 Re-engineered procurement process maps for all 

procurement methods
 RFP execution time decreased 45%
 IFB execution time decreased 30%

 Pre-Solicitation Notice “Synopsis”

Legislative Changes
 Micro-purchase (<$5,000; one quote)
 Special Procurement (below $20,000)



Transformation Strategies
People
• Hiring blitz to fill vacancies
• Internal and external staff training on SOPs and policies
• Create new Director of Operations and Procurement Deputy Position

Process
• Process maps to identify key steps, key stakeholders, and provide insight into process
• Updated SOPs to accompany all new processes
• Revise Procurement Forms in solicitations

Technology
• e-Procurement…
• GovSpend…
• DocuSign…
• Development of metrics database to track performance
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Training
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City User Training
 Regular training throughout the year as we 

update and create new policies
 Refresher training
 Training material accessible on ATLCloud
 Training next week!

Vendor Community Training
 Vendor training throughout the year



Training Plan for 2020
Vendor Training
• Established Outreach Team in DOP to directly interact with the vendor community
• Partners with Office of Contract Compliance to attend vendor days across city
• City offers electronic vendor training at:

• https://www.atlantaga.gov/government/departments/procurement/home2/supplier‐registration
• Provides vendor training 2nd & 4th Wed each month in City Hall; register here

• https://www.eventbrite.com/o/city-of-atlanta-department-of-procurement-25891628529

Department Training
• Updating SOPs to accompany all new processes
• Developing training plan with the National Institute of Government Purchasing
• Developing DOP specific in-house training

City Wide Training
• Offering training to accompany all new processes and SOPs
• Refresher training for departments
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New Hires
Had 29 vacancies at the beginning of the Fiscal Year:

⁻ Hired 11 new Contract Specialist  

⁻ Approximately 18 total vacancies remaining 

⁻ Key Vacancies:  Director of Operations, Deputy CPO, Procurement 
Specialist, Outreach Manager & Compliance/Training    

Reorganization
FY20 budgeted for reorg (Re-org scheduled for March 2020)

Reorganization & Vacancies
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Performance Metrics
Procurement Transformation

Procurement Management Review

• Number of Procurement‐ready requests Increased 58% this quarter

• Duration of Solicitations (Advertisement to CPO)  Down 35% this quarter

• Duration of Solicitations (CPO to Execution)  Down 17% this quarter
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e-Procurement System Statistics 
Procurement Transformation

e-Procurement System Review

• # of Solicitations issued 138 

• # of Proposals/ Bids submitted 303

• # of solicitations with system issues reported  8

• # of Procurement System issues found 0



2020 Strategic Focus Areas 

Training

Communicating change

Measuring results

Changing mindsets

Breaking down silos
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Next Steps

Local Preference Program

Market Research 

Quality Assurance Program & Supplier Performance

Citywide Contracts & Strategic Sourcing

Performance Work Statement Template and Standardization
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