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GENERAL FUND ACTUAL TREND
As of December 31, 2016 (00O0's)

As of December 31, 2016, General Fund revenues are projected
to be on target.
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FY17 GENERAL FUND BUDGET PROJECTION
(000's)

The General Fund
expenditures are projected
to be over budget by
$6.8MM.

The General Fund revenues
are projected to be on
target.
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FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS
The Department of Police Services (000's)
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B FY17 Funding Budget B FY17 Projection

PERSONNEL SERVICES PURCHASED/CONTRACT SERVICES SUPPLIES INTERFUND CHARGES OTHER FINANCING USES




FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS
Non-Departmental (O0Q0's)

----------------------------------------------------------------------------------------------------------------------------- B EY17 Funding Budget-
B FY17 Projection

PERSONNEL SERVICES PURCHASED/CONTRACT INTERFUND CHARGES OTHER COSTS DEBT SERVICE CONVERSION/SUMMARY OTHER FINANCING USES
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FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS
Department of Corrections (0O00's)

...BFY17 Funding Budget
B FY17 Projection




FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS
Department of Parks and Recreation (O0Q0's)

B FY17 Funding Budget
B FY17 Projection
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FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS
The Department of Public Works (0O00's)

B FY17 Funding Budget
B FY17 Projection
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PERSONNEL SERVICES = PURCHASED/CONTRACT SUPPLIES CAPITAL OUTLAYS INTERFUND CHARGES OTHER COSTS OTHER FINANCING USES
SERVICES
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FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS
Department of Fire Services (000's)

B FY17 Funding Budget
B FY17 Projection
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FY17 EMERGENCY TELEPHONE (E911) FUND PROJECTION
(000's)

$1.5M deficit related to:

* Revenues less than anticipated
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$16,908

B FY17 Funding Budget
®FY17 Projection
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FY17 AIRPORT REVENUE FUND PROJECTION

(000's)

$95MM savings related to:
e S$78MM reserves

600,000 * $14MM service contracts
* $3MM vacant positions
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FY17 WATER & WASTEWATER REVENUE FUND PROJECTION
(000's)

$66MM savings related to:
*  Fund-wide reserves

* GEFAloanreserves

* Bad debt reserves
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$545,355 $545,355

$479,473

B FY17 Funding Budget
B FY17 Projection
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ENTERPRISE RENEWAL & EXTENSION FUND BALANCE
As of December 31, 2016 (000's)

WATERSHED R&E

$764.832 AVIATION
’ R&E

$755,599
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INVESTMENT IN THE CASH POOL
As of December 31, 2016 (00O0's)
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INVESTMENT IN THE CASH POOL
As of December 31, 2016 (00O0's)
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FY16 VS. FY17 GENERAL FUND CASH FLOWS
(000's)
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OPERATING FINANCING INVESTING
P FY16 $42,399 ($25,424) ($163) $16,812
BFY17 $134,266 $30,367 $4,116) $99,783
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DEBT PORTFOLIO - TOTAL DEBT OUTSTANDING
As of December 31, 2016 (000's)

" General Obligation Total Deb_t _
Outstanding is
' B General Fund & Other $7.06B
$2,931,179
42% B Tax Allocation
Districts
$3.002,125 B Department of
43% Aviation
B Department of
Watershed
Q2 FY17 Q2 FY16
General Obligation $350,285 $381,705
General Fund & Other $275,911 $304,397
Tax Allocation Districts $502,335 S442,280
Department of Aviation $3,002,125 $2,702,125




INVESTMENT PORTFOLIO
As of December 31, 2016

US Treasuries
$279,281,106

$303,820,178
13%

US Agencies
$1,692,332,252
73%

P US Agencies
B US Treasuries
B Munis
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INVESTMENT PORTFOLIO

As of December 31, 2016

1.07%1.08%1 059 1.06%

DEC 2015 MARCH 2016 JUNE 2016 SEPT 2016 DEC 2016
Dec 2015 March 2016 June 2016 Sept 2016 Dec 2016
Interest $6.25MM $6.32MM $7.58MM $9.42MM $11.82MM

**Numbers do not reflect approx. $27MM in the Atlantic TAD







BOND RATINGS
As of December 31, 2016

GENERAL
OBLIGATION BONDS AA2 POSITIVE OUTLOOK AA+ STABLE OUTLOOK AA+ STABLE OUTLOOK

WATER & WASTEWATER AA3 STABLE OUTLOOK AA- STABLE OUTLOOK A+ STABLE OUTLOOK

AIRPORT
SENIOR LIEN GARBs AA3 STABLE OUTLOOK AA- STABLE OUTLOOK AA- STABLE OUTLOOK

AIRPORT
SUBORDINATE LIEN AA3 STABLE OUTLOOK AA- STABLE OUTLOOK A+ STABLE OUTLOOK
GARBs AND PFCs

AIRPORT
SENIOR LIEN CFC’s A1 STABLE OUTLOOK AA- STABLE OUTLOOK A+ STABLE OUTLOOK

GARB: General Airport Revenue Bond
PFC: Passenger Facility Charge Revenue Bond
CFC: Customer Facility Charge Revenue Bond
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