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G O V E R N M E N T A L  F U N D S  O V E R V I E W



GENERAL FUND ACTUAL TREND

As of December 31, 2016 (000's)
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As of December 31, 2016, General Fund revenues are projected 
to be on target. 
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FY17 GENERAL FUND BUDGET PROJECTION

(000's)
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FY17 Funding Budget
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The General Fund 
expenditures are projected 
to be over budget by 
$6.8MM.

The General Fund revenues 
are projected to be on 
target. 



FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS

The Department of Police Services (000's)

158,194 

7,805 4,072 
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2,283 

167,938 
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8,299 
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PERSONNEL SERVICES PURCHASED/CONTRACT SERVICES SUPPLIES INTERFUND CHARGES OTHER FINANCING USES

FY17 Funding Budget FY17 Projection

Uniform and 
equipment 
expenses

The Atlanta Police Department is expected to 
be over budget by 5.64% or $10.3MM which is 
due mainly to salary increases and overtime. 
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FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS

Non-Departmental (000's) 
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FY17 Funding Budget

FY17 Projection
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Non Departmental is projected to be 
under budget by 11.28% or $12MM 
due mainly to the restricted reserves.



FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS

Department of Corrections (000's) 

23,647 

1,980 

7,693 

93 48 
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PERSONNEL SERVICES PURCHASED/CONTRACT 
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SUPPLIES INTERFUND CHARGES OTHER FINANCING USES

FY17 Funding Budget

FY17 Projection

The Department of Corrections is 
expected to be over budget by 7% 

or $2MM due to overtime and 
various contract services.
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Pharmaceutical and 
Utility  

expenses



FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS

Department of Parks and Recreation (000's)
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FY17 Funding Budget

FY17 ProjectionContractual services related to repair and 
maintenance of equipment and

facilities

The Department of Parks and 
Recreation is expected to be over 
budget by 7.19% or $2.5MM.
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FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS

The Department of Public Works (000's)

13,693 
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175 
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FY17 Funding Budget

FY17 Projection

The Department of Public Works is expected 
to be over budget by 15.62% or $5.9MM, 

which is due mainly to emergency projects.
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Public Works Emergency Projects

11

Piedmont Rd Drainage Emergency Project

Perry Blvd Drainage Project



FY17 GENERAL FUND DEPARTMENT HIGHLIGHTS

Department of Fire Services (000's) 

66,107 
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2,922 

67,696 

2,100 

5,516 

75 

3,649 

252 
2,922 

PERSONNEL SERVICES PURCHASED/CONTRACT 
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FY17 Funding Budget

FY17 Projection

The Department of Fire Services is expected to be 
over budget by 2.4% or $2MM due mainly to 

salary increases and overtime.
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Training and 
travel expenses

Fire station, 
building needs, and 

EMS medical 
supplies



FY17 EMERGENCY TELEPHONE (E911) FUND PROJECTION

(000's) 
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$1.5M deficit related to:
• Revenues less than anticipated



P R O P R I E T A R Y  F U N D S  O V E R V I E W



FY17 AIRPORT REVENUE FUND PROJECTION

(000's) 
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$95MM savings related to:
• $78MM reserves
• $14MM service contracts
• $3MM vacant positions



FY17 WATER & WASTEWATER REVENUE FUND PROJECTION

(000's) 
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$66MM savings related to:
• Fund-wide reserves
• GEFA loan reserves
• Bad debt reserves



WATERSHED R&E  

$764,832 AVIATION

R&E   

$755,599 

ENTERPRISE RENEWAL & EXTENSION FUND BALANCE
As of December 31, 2016 (000's)
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C A S H  P O O L  R E P O R T



INVESTMENT IN THE CASH POOL

As of December 31, 2016 (000's)

$746,898 

$719,807 

$298,517 

$82,015 

$45,332 

$30,046 
$22,449 

$29,039 

Airport R&E

Water & Wastewater R&E

General Fund

Airport Revenue

Water & Wastewater Revenue

Trust

Agency

Other

Funds with Positive Balances 
Total $1.9B
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INVESTMENT IN THE CASH POOL

As of December 31, 2016 (000's)
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Balances total $63MM
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G E N E R A L  F U N D

S T A T E M E N T  O F  C A S H  F L O W S  R E P O R T



FY16 VS. FY17 GENERAL FUND CASH FLOWS

(000's)

($40,000)

($20,000)

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

CASH FLOW FROM 
OPERATING
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FINANCING
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TOTAL

FY16 $42,399 ($25,424) ($163) $16,812 

FY17 $134,266 ($30,367) ($4,116) $99,783 

FY16

FY17

Ending Balance as of

December 31, 2016 Totals 

$237,902 
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D E B T / I N V E S T M E N T  P O R T F O L I O S



DEBT PORTFOLIO – TOTAL DEBT OUTSTANDING

As of December 31, 2016 (000's)

$350,285

5%

$275,911

4%

$502,335

7%

$3,002,125

43%

$2,931,179

42%

General Obligation

General Fund & Other

Tax Allocation
Districts

Department of
Aviation

Department of
Watershed

Total Debt 

Outstanding is 

$7.06B
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Q2 FY17 Q2 FY16

General Obligation $350,285 $381,705

General Fund & Other $275,911 $304,397 

Tax Allocation Districts $502,335 $442,280

Department of Aviation $3,002,125 $2,702,125 

Department of Watershed $2,931,179 $2,980,423



INVESTMENT PORTFOLIO

As of December 31, 2016 

US Agencies  
$1,692,332,252  

73%

US Treasuries  
$279,281,106  

12%
Munis  

$303,820,178  
13%

GF-1  
$25,338,275   

1%

CD's  
$14,000,000  

1%

US Agencies

US Treasuries

Munis

GF-1

CD's

Total Investment Portfolio 

Totaled $2.31B
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INVESTMENT PORTFOLIO

As of December 31, 2016

1.07%

0.93%

1.07%

0.96%

1.16%
1.08% 1.06%

0.99%

1.32%
1.39%

1.05%

0.72%

0.58%

0.76%

1.20%

DEC 2015 MARCH 2016 JUNE 2016 SEPT 2016 DEC 2016

APFC Cash Pool Series3

**Numbers do not reflect approx. $27MM in the Atlantic TAD
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Dec 2015 March 2016 June 2016 Sept 2016 Dec 2016

Interest $6.25MM $6.32MM $7.58MM $9.42MM $11.82MM

2Yr Treasury



B O N D  R A T I N G S



GARB: General Airport Revenue Bond

PFC: Passenger Facility Charge Revenue Bond

CFC: Customer Facility Charge Revenue Bond

MOODY’S S&P FITCH

GENERAL

OBLIGATION BONDS AA2 POSITIVE OUTLOOK AA+ STABLE OUTLOOK AA+ STABLE OUTLOOK

WATER & WASTEWATER AA3 STABLE OUTLOOK AA- STABLE OUTLOOK A+ STABLE OUTLOOK

AIRPORT

SENIOR LIEN GARBS AA3 STABLE OUTLOOK AA- STABLE OUTLOOK AA- STABLE OUTLOOK

AIRPORT

SUBORDINATE LIEN

GARBS AND PFCS

AA3 STABLE OUTLOOK AA- STABLE OUTLOOK A+ STABLE OUTLOOK

AIRPORT

SENIOR LIEN CFC’S A1 STABLE OUTLOOK AA- STABLE OUTLOOK A+ STABLE OUTLOOK

BOND RATINGS
As of December 31, 2016
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QUESTIONS/ANSWERS SESSION


