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*  We currently have two vacancies, both of which we anticipate filling within the next few weeks. Of 19 audit positions, we’ve had
turnover of 7 positions in FY26, including the city auditor position.



FY26 Q4 OVERVIEW

AUDITS FOLLOW-UP CONTINUOUS AUDIT

- 4 audits released, 11 - 140 Open * Ongoing monitoring of
total for FY26; 3 short Recommendations business units in procure-
of our performance _ to-pay cycle and AlIM:

139 Recommendations

16 Advanced Access Control
Closed Conflict Pairs

4 Sensitive Access
V)
118 (85%) Implemented Supplier table analytics
10 (7%) Partly

* HR and Payroll Cleanup
Implemented

goal due to turnover

« 7 audits in progress

11 (8%) Dropped

https://dashboard.missionmark.com/ae075fd7-
a40b-489c-ab67a-6e1ec4566694/
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AUDITS COMPLETED IN FY26

DATE RELEASED FY QUARTER
Ghost Employees June 2026 Q4
Tax Allocation Districts Follow-Up June 2026 Q4
Fire Inspections April 2026 Q4
Drinking Water and Sewer Capacity Planning April 2026 Q4
FY25 Budget Review February 2026 Q3
Implementation of Blight Tax February 2026 Q3
Airport Rental Car Center February 2026 Q3
Cybersecurity December 2026 Q2
Offboarding October 2025 Q2
Moving Atlanta Forward 2025 (3rd) Annual Review October 2025 Q2

APD Body-Worn Cameras Follow-Up August 2025 Q1


https://www.atlaudit.org/uploads/3/9/5/8/39584481/26.03_ghost_employees_final_06.04.2026_1__2_.pdf
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https://www.atlaudit.org/uploads/3/9/5/8/39584481/25.11_fire_inspections_final_report_4.2.26.pdf
https://www.atlaudit.org/uploads/3/9/5/8/39584481/25.10_dwm_water_and_sewer_capacity_final_report_4-2-26.pdf
https://www.atlaudit.org/fiscal-year-2025-budget-review--february-2026.html
https://www.atlaudit.org/implementation-of-the-blight-tax---february-2026.html
https://www.atlaudit.org/department-of-aviation-rental-car-center---2026.html
https://www.atlaudit.org/cybersecurity---december-2025.html
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AUDIT STATUS

AUDITS IN PROGRESS

Watershed Management Billing & Collections Follow-Up Audit Committee Review
Moving Atlanta Forward 2026 (4th) Annual Review Management Review
Atlanta Police Department Asset Forfeiture Fieldwork

Street Maintenance Fieldwork

Lien Tracking Fieldwork

Law Department Outside Counsel Contracting Fieldwork
Housing Help Center Fieldwork

We plan to have the Watershed Management Billing & Collections Follow-Up and the Moving Atlanta Forward 2026 (4th) Annual
Review drafts on the agenda for review and approval at the August 6! Audit Committee meeting. We are currently developing
our FY27 audit plan, which we expect to have approved by our Audit Committee in August; the final plan will be distributed in
October.



OPEN AUDIT RECOMMENDATIONS SUMMARY

(as June 30, 2026)

31 Audit Reports 140 Open Recommendations

Open Recommendations by Priority Open Recommendations by Status

Started, 36,

High, 27, 19% 26%

Medium, 53,
38% Not Started, 89,

63%

Low, 60, 43%

Partly Implemented, 15,
11%

We currently have 140 open recommendations, 27 of which are high risk, meaning that they address a condition or risk
that has citywide impact or is otherwise urgent. In FY26 we closed 139 recommendations, 1 short of our target.

Dashboard of interactive open recommendations by priority: https://www.atlaudit.org/recommendations1.html
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OPEN AUDIT RECOMMENDATIONS BY

DAYS PAST DUE AND ISSUE YEAR

This table shows that most of

Issue Year & o Ieell) SR e | leielsls Grand Total our audit recommendations are
chedule  Days DEVS Days
more than a year past the
2013 1 1 estimated implementation dates
2017 1 1 specified by the responsible
2018 1 1 departments.
2021 1 1 . .
2022 1 19 20 We're con:unum_g to work W|th
2023 y 17 18 the Mayor’s Office of Ir_movatlon
and Performance to raise
2024 18 18 awareness of open
2025 2 2 18 25 47 recommendations and how to
2026 25 5 3 33 address them.

Grand Total 28 5 5 19 83 140



Departments

Atlanta Citizen
Review Board
Aviation
City Council
Enterprise Asset
Management
Finance
Finance and Chief
Operating Officer
Fire & Rescue
Hurnan Resources
Information
Management
Invest Atlanta
Mavyor's Office
Procurement
Public Works
Solicitors Office

Transportation

Watershed
Management

Recommendations
Aging Buckets

®m Not Past Due m1-90 Days m91-180 Days m181-365Days m 365+ Days

OPEN
RECOMMENDATIONS
SUMMARY

(AS OF JUNE 30, 2026)

This graph shows the
aged recommendations by
department.

Human Resources, Public
Works, and Watershed
Management have the
largest number of open
recommendations.




QUESTIONS?

Please reach out if you have any questions or concerns.

Uib!ﬂ’!
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