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Moving Atlan

Mission & Vision Statement

The City of Atlanta’s Department of Human Resources attracts, e
develops, inspires and retains employees who move Atlanta Forward ._
by providing best-in-class service and support to employees, retirees |+

and residents. L g S

The Department Human will positively impact the city by creating
policies, practices, procedures, and a culture that ensures that
customer service focused employees serve in each and every

position.
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Organizational Structure

Calvin Blackburn Il
COMMISSIONER

Teasha Barber
Executive Assistant

Moving Atlanta Forward

Kimberly Finley
Deputy Commissioner
Centers of Excellence

Katherine Johnson
Talent Acquisition
Director

James Salmond
Benefits Director

Vacant Dr. Carla Moore
HRIS & Records Chief
Management Psychological
Director Services Officer

Myrlande
Vincent
Compensation
Director

Jennifer Hicks
Deputy Commissioner
HRBPs

Brandy Hart
Interim HRBP Director
DPW & ADOT

Kim Frazier
HRBP Director
APD, AFR, & COR

Tom Dobberke
HRBP Director
DHR, EXE, DCP, DCS, GCD,
DOL, ETH, OIG, AIM & DOF

Michael Kirkwood

Deputy Commissioner
Regulation and Compliance

Tenill Ransom
HRBP Director
DWM

Kathy Roby
HRBP Director
DOA

Tenesha Billingsly
HRBP Director
PRC, CCN, IDA, PDA, SOL,
AUD, DOP & CRB

Kristi Johnson
Director of Labor &
Employee Relations

Darrilynn Poindexter
Organizational
Development
Director

Medical Leave/ADA

Policy Administration

April Weekes
Sr. Director of Administration & Finance

Tachia Gray
Business Manager Il

Andrea Hopkins
Financial Manager,
Sr

Nicholas Walker
Systems
Administrator, Sr

Jamar Brown
Marketing & Strategy Director

Belvin
Duran Ross Scarborough
Social Media Project

Manager Coordinator
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Public Safety BH Wellness Unit & EAP

741
710
548 534
I | I

January

Utilization

W EAP Utilization

February
B PS Wellness Utilization

853

March

Public Safety Behavioral Health Wellness Unit (PS-BHWU) continues to exceed
monthly benchmark for Wellness Visits and Psychoeducation workshops, engaging
with over 1800 Public Safety members; including over 250 wellness visits in this last
quarter.

Psychological Services/Employee Assistance Program (PS/EAP) continues to meet or
exceed the national utilization average, with the highest UR this period reaching 7.9%
(700+) of employees.

PS-BHWU engaged in onsite wellness visits at the fire station and mini-trainings during
roll call at police precincts to foster engagement in preventive self-care strategies,
self/care plan, and preemptive stress management techniques in preparation for FIFA.

PS/EAP continuous engagement in site visits throughout departments Citywide (DPW
installations and DWM sites, Aviation, Executive Offices, DPRC, and many others) to
tailor trainings specific to employee requests; as well as Grief Group and Women’s
group therapy offerings with a participation of over 90 employees

Noteworthy to mention 2" quarter recent events...BHWU hosted an Alcohol
Awareness Fair with over 150 Public Safety members in attendance; and PS/EAP
hosted a state-of-the-art Mental Health Expo with over 250 in attendance. Both events
partnering with 50+ community providers, our insurance carriers, and organizations
such as Silence the Shame.
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Voices of the City

Voices of the City created a space for meaningful
dialogue and leadership engagement across the
organization. The series featured conversations
centered on transparency, workplace culture,
leadership  development, and the employee
experience, helping to strengthen communication and
connection throughout the City of Atlanta workforce.

DHR Deputy Commissioner Kimberly Finley hosted
Voices of the City: Insight, Dialogue, Leadership,
featuring a dynamic fireside chat with Chief Operating
Officer LaChandra Burks.

The conversation fostered transparency, connection,
and meaningful dialogue as participants explored the
vision, priorities, and impact shaping the future of
Atlanta. Moments like these serve as an important
reminder that effective leadership is not only about
leading, but also about listening, learning, and growing
together.

THE CITY OF ATLANTA

DEPARTMENT OF HUMAN RESOURCES PRESENTS:

VOICES OF THE CITY
“INSIGHT, DIALOGUE, LEADERSHIP”

&l POSSIBILITIES ARE

/ ENDLESS

Join us for Voices of the City: A Fireside Chat with COC
Burks! Be part of a dynamic conversation grounded i
Dialogue, and Leadership as we explore the vision, pri(

OUR SPEAKER: impact shaping Atlanta’s future.

LACHANDRA BURKS

Don’t miss out—register now and be inspirec
CHIEF OPERATING OFFICER ¥

1:30 AM - 12:30PM TUESDAY,
CITY COUNCIL CHAMBERS H MARCH 17, 2026

AT

Moving Atlanta Forward




Moving Atlanta Forward
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Moving Atlanta Forward

Learning In Action




Employee Wellness

Financial Wellness Empowerment Series, reaching
employees across departments through workshops
and Wealth Wave financial literacy sessions.

Blood Donor Month and Citywide Blood Drives,
supporting critical community health needs.

National Cancer Prevention programming, including
colorectal cancer awareness events, cancer prevention
Lunch and Learns, and onsite biometric screenings.

Department of Public Works (DPW) Health Fair on
March 18, 2026, one of our largest department focused
wellness events of the fiscal year.

Specialized health education sessions, including the
Hidradenitis Suppurativa (HS) Lunch and Learn and
Minority Maternal Health programming.

Autism Awareness and Stress Awareness events,
supporting employee mental and behavioral health.

Comprehensive biometric screenings, including the
Wellness Clinic screenings and Kaiser Permanente
Mobile Bus services, Emory HealthCare Mobile
prostate screening services.

NUTISVIAWNRENESSIEVEN

PRESENTED BY APD AUTISM ADVOCATES IN PARTNERSSIP WITH
OHR WELLNESS PROGRAM & DHR PSYCHOLOGICAL SERVICES DIVISION

Maliha Haider-Bardill
A Dt of Behwsioral Henith &

Department of
Behavioral Health
& Developmental
DBHDD Disabilities
Vo:ces That Inform Tramm That Transforms
Wednesday, April 22nd, 2026 « 10a 2pm « Atlanta Public Saf

= mEmE
R Accessible ATL "A‘p ,‘m’;;,’ o I"g’ ’;‘fﬁr,
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Moving Atlanta Forward

Join the City of Atlanta Wellness Program
& the Department of Aviation for the HS
Advocate Comunity Lunch and Learn!

) Department of Aviatio
5000 N. Terminal Pkwy,

Spreading awareness of hidradenitis ]"
. suppurativa (HS), a recurring, painful, |
Locatien "\ inflammatory skin disease \

Atrium Suite 4000,
“Atianta, GA 30320
S . Empowering our community to recognize

early signs of HS

Encouraging seff-advocacy in seeking
dermatologic care

Breaking the silence and misinformation
about this misunderstood disease




Vacancy Review Board ATL.

January through March, the VRB reviewed and made
January — March 2026 decisions on a total of 841 Request to Fill.

450 420.98 Of the total requests reviewed, 701 were approved,

demonstrating the Board’'s continued commitment to
0 supporting operational needs while maintaining
350 responsible workforce management.
300 280.02 The majority of approved requests supported General

Fund operations, with additional approvals supporting

Enterprise and Other Funds.

Only 140 requests were not approved during this

period, reflecting the Board’s careful evaluation
92.45

250
200

150 o o . onc
process and focus on organizational priorities.

100 VRB continues to make sound and strategic

88 personnel decisions that balance fiscal responsibility

50

- with operational effectiveness.

General Fund Enterprise/Other General Fund Enterprise/Other A key priority of the Board is maintaining “boots on
Approved by VRB Not Approved by VRB the ground” positions that directly support service
delivery to residents and day-to-day City operations.




COA Employee Headcount ATL

As of March 31, 2026

9316 As of March 31, the City has 9,316 filled positions, representing an
81.2% fill rate across all department which include Full Time, Part
Time, Suspended, Seasonal, and Extra Help positions. This reflects

10000 o : : N » :
the City’s continued commitment to maintaining critical operations and
=l ensuring essential services remain staffed across departments. The
8000 City continues to prioritize “boots on the ground” positions and
7000 mission-critical roles that directly impact service delivery, public safety,
6000 infrastructure, and resident support.
2000 452
#0009 As of March 31, the City has 2,156 vacant positions. Several factors
3000 contribute to vacancies, including employee retirements, competitive
2000 labor market conditions, recruitment timelines, and organizational
1000 restructuring efforts. Not all vacant positions are actively being recruited
0 for; some positions are intentionally held vacant as departments
Filled Vacant evaluate operational needs, funding alignment, or potential
5 e restructuring opportunities.

Filled Positions include Full Time, Part Time, Suspended, Seasonal, Extra Help and
Excludes Non-Worker (Contractors/Retirees).
Vacant Positions only include City Council Approved Positions.
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FILLED POSITION W/EXTRA HELP

Corrections
187
Fire
1142 Watershed
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Aviation
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Police
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Other Departments

714

614
289
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237
187
139 140 150
5 119
93
83 - 81 83
36 42
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VACANT POSITIONS ATL

Other Departments

160

Watershed Fire 148

303 140

120
111

100

Aviation

136 80

110
78
63
60
45
37 36
40 34
29 32 31
24
. 19
Police 20
585 ; 11
[ : g
0 ] | — m

AIM CCN DCP DCS GCD DHR DOF DOP DOT DPW EAM EXE JDA LAB LAW OIG PDA PRC SOL

Corrections
50
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TERMINATIONS & SEPARATIONS ATL

January 2026 - March 2026

AFR  AIM APD CCN COR DCP DCS DHR DOA DOF DOP DOT DPW DWM EAM EXE JDA LAB LAW OIG PRC SOL ?Latgld
W Deceased 1 1 1 3
m Dismissed 2 1 2 1 1 11 3 21
B End of Term 5 1 6
m End Temprary Assignment 5 5
M Resignation 16 33 3 3 3 10 B 1 2 13 1 7 8 1 5 1 | 131
B Retirement 5 1 9 2 2 1 1 5 2 3 1 2 40
B Termination 1 3 2 1 2 1 1 3 3 1 4 24
B Grand Total 22 1 46 8 10 8 4 6 18 7 2 3 24 20 3 12 11 1 5 1 17 1 | 230




Audit Recommendation Status Update ATL.

OVERALL STATUS OPEN RECOMMENDATIONS BREAKDOWN (24 TOTAL)
CATEGORY | STATUS
@ Extra Help (2022) 2 ® Not Started
39 6 2 % 24 e Benefits (2022) 8 In Progress
ImglIZrS::n(ed CLOSED Cpep
(62%) 39 of 63 (38%) @ Service Delivery / Remote 4 ® Not Started
e Recommendations
@ Offboarding 1 @® Not Started
- @ FY25 Budget Review 2 ® Not Started
v—| 63TOTAL
v - AUDIT RECOMMENDATIONS Paid Administrative Leave 7 ® Not Started

Of 63 total audit recommendations, 39 have been implemented and closed, The remaining 24 recommendations are

primarily tied to newer FY25/26 audit initiatives

resulting in a 62% completion rate.
currently in progress or pending implementation.




ATL

Moving Atlanta Forward

Upcoming Initiatives

Public Safety Director’s Student Civic Grand Opening
Mental Health Fair Academy Leadership Program OnMed Health

at Atlanta PS (Fall) Kiosk
Training Center




ATL

Moving Atlanta Forward

Q&A / Thank You
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