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General Fund Revenue Budget Comparison

(FY26 - YTD Apr)

Total

FY26 FY26 FY26 Projected Proected FY26 FY26 * Property Tax is projected to fall short of budgeted
Austed rojecte expectations by ($3.9M). Due to decline in property tax
BT BT Funded A:tuusgrs % N LR R rel ~ receivables in Fulton County from appeals.
Budget (YTDApr)  Budget (GRS UG  © Public Utility, Alcohol Beverage & Tax is projected to
Property Taxes 388,638,547 379469819 97644 5273681 3847435000 (3895047  -1.00% ~ Surpass budgeted expectations by $9.8M. Due to an
. . ) increase in Insurance Premium tax and Title Ad Valorem
Public Utility, Alcoholic Beverage and Other tax.
Taxes 147,124322| 152,665,675| 103.77%  4,265206/ 156,930,881 9,806,559 6.67%
Local Option Sales Taxes 154,720,632 134352474|  86.84% 26,870,495 161,222,969 6,502,337 420% < Local Option Séles Tax is projected to Surpass Fhe
Licenses and Permits Revenue 137550460 124896657  9080%  7964519| 132861176 (4689284  341% ﬁ]“c‘ﬂjjziﬁgpj;;ff;;::g iﬁj’c"c');“;tg‘;g;'jgj‘ s inflation
Other Revenue 16,454,349| 24201337 147.08% 54296] 24,255,633| 7,801,284 4741%
Charges For Current Services 6,460,813  6,779,526|  104.93% 334,723] 7114249 653436 10.11% ° Licenses and Permits revenue is projected to be beloyv
Fines, Forfeitures and Penalties 0252216 1852552 04T 2817443 21302070 1090754 s3gy e PudBetby (54.7M). Driven by lower Building Permit
Building Rentals and Concessions 13,097,174 9230297]  70.48% 245638) 9,475,935 (3,621,239)  -27.65%
Indirect Costs Recovery 30,749453| 39147355  9849% 5497555 44644910/ 4895457 1232% < Other Revenue is projected to exceed the budget by
Hotel & Motel Tax Revenue 25983269 21147014 813% 4836255 25983269 1 000% j;fs""‘l'_7d,\jivif]”otph”e’ffg;xbk;yrsae S3:0M water settlement
Pilot & Franchise Fees 25,342,001| 21,963,804  86.67%  3,378,197| 25,342,001 - 0.00%
Operating Revenue 975,373,236| 932,379,485  95.59%| 61,538,008| 993,917,493| 18,544,257 190% * Building Rental revenue is projected to fall short of the
T _ _ _ _ _ _ _ budget by ($3.6M). The negative variance is driven by
L lower building rental revenue from city-owned
Oper Transf Frm Fund 3503 : ' ' ' ' ' : properties and parking.
Total Revenue 975,373,236 932,379,485/  95.59%| 61,538,008| 993,917,493| 18,544,257 1.90%
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Quaterly Revenue Estimate Repor

		FY26  General Fund Revenue Projection(Q2 - FY26)

				FY26		FY26		FY26		Projected		Total Projected		FY26		FY26

		Revenue Category		Funded		Adjusted Actuals		%		Revenues		Revenues		Variance		Variance%

				Budget		(YTD Apr)		Budget				(Year-End)		(Year-End)		(Year-End)

		Property Taxes		388,638,547		379,469,819		97.64%		5,273,681		384,743,500		(3,895,047)		-1.00%

		Public Utility, Alcoholic Beverage and Other Taxes		147,124,322		152,665,675		103.77%		4,265,206		156,930,881		9,806,559		6.67%

		Local Option Sales Taxes		154,720,632		134,352,474		86.84%		26,870,495		161,222,969		6,502,337		4.20%

		Licenses and Permits Revenue		137,550,460		124,896,657		90.80%		7,964,519		132,861,176		(4,689,284)		-3.41%

		Other Revenue		16,454,349		24,201,337		147.08%		54,296		24,255,633		7,801,284		47.41%

		Charges For Current Services		6,460,813		6,779,526		104.93%		334,723		7,114,249		653,436		10.11%

		Fines, Forfeitures and Penalties		20,252,216		18,525,527		91.47%		2,817,443		21,342,970		1,090,754		5.39%

		Building Rentals and Concessions		13,097,174		9,230,297		70.48%		245,638		9,475,935		(3,621,239)		-27.65%

		Indirect Costs Recovery		39,749,453		39,147,355		98.49%		5,497,555		44,644,910		4,895,457		12.32%

		Hotel & Motel Tax Revenue		25,983,269		21,147,014		81.39%		4,836,255		25,983,269		-		0.00%

		Pilot & Franchise Fees		25,342,001		21,963,804		86.67%		3,378,197		25,342,001		-		0.00%

		Operating Revenue		975,373,236		932,379,485		95.59%		61,538,008		993,917,493		18,544,257		1.90%

		Intrafund Transfer		-		-		-		-		-		-		-

		Oper Transf Frm Fund 3503		-		-		-		-		-		-		-

		Total Revenue		975,373,236		932,379,485		95.59%		61,538,008		993,917,493		18,544,257		1.90%








FY26 Monthly Variance Analysis — General Fund Expenditures

(YTD April)
FY26 FY26 FY26 FY26 FY26 FY26 FY26

Funded Actuals % Budget EE(ITqile]]3 Year-End Variance % Variance

Major Category Budget (Jul-Apr) Spent (May-Jun) Projections (Year-End) (Year-End)

Personnel Services and Employee Benefits 617,910,384 540,404,187 87% 96,602,708 637,006,895 (19,096,511) (3.1%)

Purchased / Contracted Services 138,095,854 106,685,168 7% 39,232,765 145,917,934 (7,822,080) (5.7%)

Supplies 45,047,799 41,507,104  92% 3,395,936 44,903,040 144,759 0.3%

Capital Outlays 1,813,288 260,309 14% 452,858 818,166 995,122 54.9%

Interfund / Interdepartmental Charges 24,167,975 24,446,676  101% 1,216,811 25,458,487 (1,290,512) (5.3%)
OtherCosts 41475804 36880130 89% 3084281 _ 40064411 1411482 34%
:r Debt Service 33,742,585 5,583,907 17% 14,369,258 19,953,164 13,789,421 40.9% :
| OtherFinancingUses 72052608 85811662 110% (2516153 83295509 _(11242901) _ (15.6%) |

Conversion / Summary 1,066,850 0 0% (0) 0 1,066,850 100.0%

Total Expenses 975,373,236 841,579,143 86% 155,838,463 997,417,606 (22,044,370) (2.3%)

OBFP Notes:

Personnel Services and Employee Benefits:
Based on payroll projections, assumptions, and prior year spending trends.

Purchased/Contracted Services
Increased costs on existing contracts (AXON, Oracle, Accela, Motorola).

Other Costs:
Projected savings primarily in City Council Carryforward.

Debt/Other Financing Uses:
Reallocation/Recording of bond principal and debt payments; Interest earned on bonds.
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FY26 Monthly Variance Analysis — General Fund Expenditures
(YTD April)

FY26 FY26 FY26 FY26 FY26 FY26 FY26
Funded Actuals % Budget Projections Year-End Variance % Variance

Major Category Budget (Jul-Apr) Spent (May-Jun) Projections (Year-End) (Year-End)
City Council 15,308,867 10,392,091 68% 1,758,525 12,150,617 3,158,251 20.6%
Executive Offices 27,810,503 23,176,140 83% 6,629,139 29,805,279 (1,994,776) (7.2%)
Department of Atlanta Information Management 35,467,775 28,408,247 80% 6,896,628 35,304,874 162,901 0.5%
Department Of Law 13,575,001 12,742,377 94% 1,319,873 14,062,250 (487,249) (3.6%)
Department Of Corrections 27,913,530 20,211,209 72% 6,210,388 26,421,597 1,491,933 5.3%
Department Of Finance 24,436,174 17,883,406 73% 5,616,141 23,499,547 936,627 3.8%
Department Of Procurement 5,518,397 4,090,820 4% 1,231,447 5,322,267 196,130 3.6%
Department Of Public Works 24,116,624 16,238,862 67% 3,101,720 19,340,582 4,776,042 19.8%
Department of Parks and Recreation 57,396,938 44,946,232 78% 9,686,357 54,632,589 2,764,349 4.8%
Judicial Agencies 15,898,700 13,855,363 87% 2,638,403 16,493,767 (595,067) (3.7%)
Non-Departmental 131,882,496 136,759,992 104% 185,245 136,945,237 (5,062,741) (3.8%)
Department Of Human Resources 10,376,684 8,397,735 81% 1,900,254 10,297,989 78,695 0.8%
Department Of Fire Services 137,326,330 119,202,864 87% 27,182,384 146,385,248 (9,058,918) (6.6%)
Department Of Police Services 307,866,350 269,266,926 87% 63,161,605 332,428,530 (24,562,180) (8.0%)
Department of City Planning 26,918,174 23,053,058 86% 3,635,326 26,688,384 229,790 0.9%
Department Of The Solicitor 12,094,449 10,435,745 86% 1,556,702 11,992,447 102,002 0.8%
Department of Ethics 1,719,679 1,223,604 71% 206,994 1,430,598 289,081 16.8%
Atlanta Citizens Review Board 2,036,370 1,381,242 68% 256,364 1,637,606 398,764 19.6%
Department Of Audit 2,129,312 1,673,990 79% 327,182 2,001,173 128,139 6.0%
Department Of Public Defender 6,058,127 5,081,399 84% 1,031,635 6,113,034 (54,907) (0.9%)
Department Of Enterprise Asset Management 21,002,334 17,274,975 82% 2,941,589 20,216,564 785,770 3.7%
Department Of Customer Service 4,382,980 3,673,594 84% 817,942 4,491,535 (108,555) (2.5%)
Atlanta Department of Transportation 58,643,746 48,345,733 82% 6,589,128 54,934,861 3,708,885 6.3%
Department of Grants and Community Development 3,009,174 2,239,558 4% 488,050 2,727,608 281,566 9.4%
Department of Labor and Employment Services 1,015,562 678,300 67% 138,682 816,982 198,580 19.6%
Department of the Inspector General 1,468,960 945,682 64% 330,759 1,276,441 192,519 13.1%
Total City Wide 975,373,236 841,579,143 86% 155,838,463 997,417,606 (22,044,370) (2.3%)
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APPENDIX — YTD ACTUALS VS. BUDGETED EXPENDITURES
(Salaries, Extra Help, Overtime)

Moving Atlanta Forward

Account

Salaries:

Salaries, Regular
Salaries, Sworn
Salaries, Perm Part-Time

Extra Help:
Extra Help, Regular
Extra Help, Sworn

Overtime:
Overtime, Regular
Overtime, Sworn

FY26
Funded
Budget

FY26
Actuals
(Jul-Apr)

FY26

% Budget
Spent

190,899,158 162,110,114 85%
196,634,076 187,721,528 95%
3,803,000 3,159,478 83%
391,336,234 352,991,121 90%
7,925,513 11,580,668 146%
4,230,744 4,463,213 105%
12,156,257 16,043,881 132%
12,300,484 9,734,005 79%
9,942,866 7,504,805 75%
22,243,350 17,238,810 78%
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Vacancy Review Board & COA Headcount - RTF Submission FY26 April 2026

City Council Dashboard

April 2026 Filled/Filled EH/Vacant-Funded vs Unfunded
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Vacancy Review Board & COA Headcount - RTF Submission FY26 April 2026

City Council Dashboard

April 2026 Vacancy Review Board Decisions

Vacancy Review Board (VRB) Activity and Outcomes

VRB Approval Decisions by Funding Source
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April 2026 Activity
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- 365
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RTFs

Q Not Approved by VRB | 269
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What This Means
The Vacancy Review Board received 365 Requests to Fill (RTFs) during April 2026 and rendered decisions on

548 RTFs, including 183 requests carried over from previous months. Of the requests reviewed, 279 RTFs were
approved and 269 were not approved, reflecting continued prioritization of operational needs and fiscal stewardship.
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