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Goals & Objectives

T

Atlanta Fire Rescue Department:

* Provide the safest possible work environment
for all members

« Address all recruitment & hiring needs

« Continued focus on AFRD
initiatives, enhancements, & accomplishments

City Council:

* Regularly review and monitor AFRD's
emergency services that are provided to the
City of Atlanta

* Regularly review the condition and needs of
AFRD fleet and facilities

« Maintain competitive compensation of AFRD
members
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Service Metrics

Total Calls for Service: Downtown & Aviation

Total Calls for Service

Total Calls for Service

Downtown Aviation
Categories FY2025-Q1 FY2026-Q1 Categories FY2025-Q1 FY2026-Q1
EMS 13,582 13,875 ARFF 48 58
Fire 5,504 5,450 EMS 2,981 2,747
Hazmat 186 195 Fire 187 205
Other 3,200 2,784 Hazmat 5 4
Technical Rescue 712 714 Jet Fuel Spilled 28 21
Total 23,184 23,018 Other 47 %5
Technical Rescue 35 31
Note: Total 3,335 3,122
FY2025-Q1: 07/01/2024 — 09/30/2024

FY2026-Q1: 07/01/2025 — 09/30/2025

Data Source: ImageTrend RMS

Data Export by: A&P 11/05/2025

AFRD: Downtown & Aviation Divisions
Downtown: Field Operations Downtown Division
Aviation: Aviation Division (Airport)
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Service Metrics

Situations Found: Downtown & Aviation

Situations Found

Situations Found

Downtown
Category FYTD 2026 | FY25-Q1 |FY26-Q1| % Change
EMS 11,789 7,995 8,743 9.4%
Structure 177 172 124 | -27.9%
Fire
Hazmat 653 632 484 -23.4%
Technical 17 49 16 67.3%
Rescue
Otr!er 16,215 12,302 11,918 -3.1%
Services
Total 28,851 21,150 21,285 0.6%

Note:

ImageTrend Data Export Date: 11/05/2025 at 12:59 PM
P1CAD Data Export Datetime: 11/05/2025 at 12:59 PM
FYTD 2026: 07/01/2025 - Current

FY-Q: FY25-Q1vs FY26-Q1

FY2025-Q1: 07/01/2024 — 09/30/2024

FY2026-Q1: 07/01/2025 — 09/30/2025

Data Source: ImageTrend RMS & P1 CAD

Data Export by: A&P

Aviation
Category FYTD 2026 | FY25-Q1 |FY26-Q1|% Change
EMS 2,383 1,951 1,742 -10.7%
Structure 2 6 2 66.7%
Fire
Hazmat 115 94 87 -7.4%
Technical N/A
Rescue
Other 1508 1115 | 1158 | 3.9%
Services
Total 4,008 3,166 2,989 -5.6%
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Moving Atlanta Forward

Service Metrics

Total Situations Found Incident Details: Downtown

Note:
FYTD 2026: 07/01/2025 - Current

FY2025-Q1: 07/01/2024 — 09/30/2024
FY2026-Q1: 07/01/2025 — 09/30/2025

Data Source: ImageTrend RMS

Data Export by: A&P 11/05/2025 12:59 PM

AFRD: Downtown

=
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Situation Found Category FYTD-2026 FY25-Q1 FY26-Q1 % Change
EMS 11,789 7,995 8,743 9.4%
EMS (ALS) 726 380 570 50.0%
Motor vehicle accident with injuries 41 21 27 28.6%
Motor vehicle/pedestrian accident (MV Ped) 4 -- 1 100.0%
EMS call, excluding vehicle accident with injury 681 358 542 51.4%
Motor vehicle accident with no injuries -- 1 -- -100.0%
EMS (BLS) 11,063 7,615 8,173 7.3%
Motor vehicle accident with no injuries 351 243 250 2.9%
Motor vehicle accident with injuries 980 587 710 21.0%
EMS call, excluding vehicle accident with injury| 9,586 6,694 7,107 6.2%
Motor vehicle/pedestrian accident (MV Ped) 146 91 106 16.5%
Other Services 16,215 12,302 11,918 -3.1%
Severe Weather & Natural Disaster 9 13 7 -46.2%
Undetermined 345 241 236 -2.1%
Special Incident 4 7 3 -57.1%
Service Call 2,579 1,849 1,910 3.3%
EMS Non-Emergency 1,799 1,474 1,339 -9.2%
False Alarms & False Calls 4,004 2,862 2,934 2.5%
NO FIRE 33 15 28 86.7%
Non-Structure Fire 556 426 359 -15.7%
Non-Tech Rescue 721 494 523 5.9%
Good Intent Calls 5,779 4 396 4 237 -3.6%
Other Services 386 525 342 -34.9%
All STF Cateqories Total 28,004 20,297 20, 661 1.8%
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Service Metrics

Total Situations Found Incident Details: Aviation

Note:
FYTD 2026: 07/01/2025 - Current

FY2024-Q4: 04/01/2024 — 06/30/2024

FY2025-Q4: 04/01/2025 — 06/30/2025
Data Source: ImageTrend RMS

Data Export by: A&P 11/05/2025 12:59 PM
AFRD: Aviation
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Situation Found Category FYTD-2026 FY25-Q1 FY26-Q1 % Change
EMS 2,383 1,951 1,742 -10.7%
EMS (ALS) 176 111 135 21.6%
Motor vehicle accident with injuries 2 -- 2 100.0%
Motor vehicle/pedestrian accident (MV Ped) 2 -- 1 100.0%
EMS call, excluding vehicle accident with injury 172 111 132 18.9%
Motor vehicle accident with no injuries -- -- -- N/A
EMS (BLS) 2,207 1,840 1,607 -12.7%
Motor vehicle accident with no injuries 2 6 -- -100.0%
Motor vehicle accident with injuries 10 9 7 -22.2%
EMS call, excluding vehicle accident with injury 2,193 1,823 1,599 -12.3%
Motor vehicle/pedestrian accident (MV Ped) 2 2 1 -50.0%
Other Services 1,508 1,115 1,158 3.9%
Severe Weather & Natural Disaster -- -- -- -%
Undetermined 36 14 20 42.9%
Special Incident -- -- -- N/A
Service Call 270 202 198 -2.0%
EMS Non-Emergency 610 470 477 1.5%
False Alarms & False Calls 143 87 124 42.5%
NO FIRE 1 3 1 -66.7%
Non-Structure Fire 8 6 7 16.7%
Non-Tech Rescue 60 62 47 -24.2%
Good Intent Calls 358 259 266 2.7%
Other Services 22 12 18 50.0%
All STF Categories Total 3,891 3,066 | 2,900 -5.4%
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Service Metrics

Downtown Inspections

Inspection Activity Includes:

* Fire Permit Inspections
* Non-permitted Locations

Downtown Inspections FY25-Q1 vs FY26-Q1

FY25-Q1 FY26-Q1  Night Observations at Clubs, Bars, & Lounges

» Assisted & Senior Living Facilities

July 817 780 o Daycares
« Charter Schools

August 767 854 « Public & Private Schools
* Liquor License
September 570 790 « Special Event

« Other Inspections: (Food Trucks, Tents, Blasting, etc.)

Total 2 154 2 424 * Fire Code Complaint Inspections

Note:

FY2025-Q1: 07/01/2024 — 09/30/2024
FY2026-Q1: 07/01/2025 — 09/30/2025
Data Date: 11/10/2025
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Service Metrics

Aviation Inspections

Ramp & Fueling Operation Inspections:
Aviation FY25-Q1 vs FY26-Q1

Facility Inspections:
Aviation FY25-Q1 vs FY26-Q1

FY25-Q1 FY26-Q1 FY25-Q1 FY26-Q1
July 267 299 July 1397 1469
August 267 290 August 1434 1658
September 310 286 September 1279 1324
Total 844 875 Total 4110 4451

Note:

Left: Indicate the Facility Inspections completed at the airport

Right: Indicate the number of Ramp & Fueling Operation Inspections completed
FY2025-Q1: 07/01/2024 — 09/30/2024

FY2026-Q1: 07/01/2025 — 09/30/2025

Data Date: MM/DD/YYYY
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FYTD2026: July 01, 2025 - Current

Status Estimated Completion Date
(Aviation) Frontline Delivered April 2025
Pumper (1)
Command Vehicle : :
Trucks (7) Delivered April 2025
EMS Supervisor : :
Trucks (3) Delivered April 2025
Spartan TDA (1) Delivered May 2025
Hybrid Truck (1) In Production December 2025
Spartan Pumper (5) In Production May 2026
Spartan TDA (1) In Production July 2026
(Aviation) Spartan :
TDA #2 Ordered April 2025 November 2026
Spartan Pumper (8) | Ordered January 2025 December 2027
s : In Production: Ordered
i 4 Spartan TDA (3) Jan 2025 December 2027

Note:
Data Export: 11/4/2025
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Facility Enhancements

FYTD2026: July 01, 2025 - Current

Station Status Estimated Completion
Fire Station 34 Renovation: In Progress December 2025 | .
City Hall Tech Services Room Renovation: In Progress TBD % -,
Fire Stations: 26 & 30 New Construction: In Progress 2026 §:§;
Fire Stations: 25 & 31 New Construction: In Progress 2027 | B
AFRD Bay Doors (Phase II) On Hold: Budget Approval 2026 {
Station Status Completion Date
Fire Station 15 Renovation: Completed April 2025
Fire Station 21 Renovation: Completed May 2025
Fire Station 14 Completed July 2025
Fire Station 1 Completed August 2025

Note:
Data Export: 11/04/2025
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Recruitment & Hiring

FY2026-Q1: July 1, 2025 — September 30, 2025
* Key Initiatives:

Prior :
FF Recruit EMT/Parq Experience  Total Red Shirt Program o
FF Recruit FE « Enhanced Pre-employment Communication
« Streamline Hiring Process
Applications 1408 0 0 1408 * Prior Experience ARC
Submitted
Recruit Class Summary
Rejectt-::d/Appllcant 383 0 0 383 Recruit Class Number of Recruits Graduation Date
Withdrew
24-03 25 1/20/26
31 0 0 31
FY26 Overall Offers 2 37 3/23/26
25-02 23 8/10/26
31 0 0 31
Hired as of 09/30/2025 25-03 16 12/1/26

Note:
FY2025-Q4: 07/01/2025 — 09/30/2025
Data Source by: AFRD Support Services Division
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FY2026-Q1 Attrition HR & Hiring

Sworn Attrition

July August September
Retired 1 2 5
Resigned 0 1 0
Terminated 1 0 0
Hired 16 6 10
Net +/- 14 3 5

Civilian Attrition

July August September
Retired 0 0 0
Resigned 2 0 1
Terminated 0 1 0
Deceased 1 0 0
Hired 0 0 0 Hlote:
FY2026-Q1: 07/01/2025 — 09/30/2025
Net + /_ -3 1 1 Data Source by: Human Resources

ATL
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FY2026 Q1 Communlty Engagement

Mayor’s Midnight Basketball
 NPU Meetings
- Blitz
« Town Hall Meetings
* Food Distribution
« Senior Citizen Outreach
« Mayor’s Cup
« Cooling Centers
 PS-BHWU Wellness Initiative Events
« Station 25 Groundbreaking
* Health Fairs
« Community Resource Expo Fair
« National Night Out
« Black Pride Celebration
« Back 2 School: Book Bag Drive
» Coffee with a Cop
* Youth Outreach
» Recruit Graduation
 ACERT Field Day
 Blue Mass
 AFRD Rookie Day (Atlanta Falcons Visit)
« Parks & Rec Popsicles in the Park
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Questions?
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