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AUDIT
OBJECTIVES

 Are controls in place to ensure 
that Moving Atlanta Forward 
projects adhere to established 
budget, scope, and schedule 
requirements?

 What is the status of previous 
recommendations?
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BACKGROUND
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PACE OF SPENDING 
INCREASED SINCE FY24;
15% OF BUDGET USED 

THROUGH FY25 
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 Program spending on 
Moving Atlanta Forward 
increased to nearly $97 
million as of the end of 
fiscal year 2025

 The most notable growth 
occurred in fiscal year 
2025, with quarterly 
expenditures surpassing 
$7.5 million each period.  



ONE-THIRD OF 
PROJECTS ARE IN THE 

PLANNING AND 
SCOPING PHASE, BUT 

NOT ALL PROJECTS NEED 
TO GO THROUGH EVERY 

PHASE
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DEPARTMENTS SIGNIFICANTLY INCREASED SPENDING ON 
PROJECTS SINCE 2024
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PACE OF SPENDING IS DIFFERENT AMONG DISTRICTS 
BUT PROJECTS HAVE STARTED IN ALL DISTRICTS



STRATEGIC DELIVERY PLAN CONTROLS NOT 
CONSISTENTLY IMPLEMENTED
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Project management documentation improved but still incomplete

 Project managers improved compliance with the required documentation 
intended to manage project budgets and schedules. Some control gaps persist 
in standardization and completeness of project management plans, construction 
daily reports, and pay applications.

Dashboard progress made, but gaps remain

 Since 2024, the program has made its project tracking dashboard and project level 
spending public, and we found that it is largely consistent with expenses recorded 
in Oracle. 

 Verifying data could improve accuracy and transparency in the dashboard.



STATUS OF PREVIOUS AUDIT RECOMMENDATIONS
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 4 of 10 previous recommendations are fully implemented

 The departments report progress toward implementing 
remaining 6 recommendations; degree of progress varied

 Appendix C of our report provides a list of the 
recommendations and a detailed explanation of the 
status of each based on implementation as of August 
2025



RECOMMENDATIONS

To improve adherence to program schedule, budget, and scope, we 
recommend the chief operating officer:

1. ensure that departments complete project management plans, pay 
applications, and daily construction reports as required by the Strategic 
Delivery Plan using the plan’s templates, and provide ongoing training 
to departmental staff on those procedures

2. ensure all projects identified as at risk are labeled on the publicly 
available project tracking dashboard

3. ensure that the Department of Transportation finalizes data verification 
procedures to ensure dashboard accuracy and uniformity
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QUESTIONS?

Full Report: https://www.atlaudit.org/uploads/3/9/5/8/39584481/25.05_maf_3rd_review_2025_final_report_10-2-

25.pdf
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