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Updates Since June 2025

DIVISION METRICS REVENUE AND COST RECOVERY

=

UPDATE ON CLAIMS OUTSIDE COUNSEL
AND SETTLEMENTS REPORT AND SPENDING
TO DATE




DIVISION METRICS

as of Q4
(April 1- June 30, 2025)




270 of the open Litigation

DIVISION METRICS: LITIGATION 2 matters aro being handled in-
(Excluding Claims) 4 o

Litigation Metrics as of Q4 - 122 of the open Litigation
T matters are outsourced to
outside counsel.

The Litigation Division

currently has a total of 392 66 Litigation matters were
opened in Q4 of FY25.
open matters.

Of the 40 matters closed...

8 were settlements 40 Litigation matters were
12 were dispositive motions closed in Q4 of FY25.

3 were voluntary dismissals
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DIVISION METRICS: CLAIMS

Claims Team Metrics as of Q4

(04 New Claims

* The Department of Law received 335 new
claims from April 1 to June 30, 2025, an
average of 111 new claims per month.

227 Claims resolved 04 Resolved Claims
n Q4 * The Claims team resolved 227 claims from

April 1 to June 30, 2025, an average of 75
claims per month.

Q4 Total Claims Settlements: The Department of Law has successfully and effectively
negotiated Claims settlements that resulted in the City paying out $103,598.37 when the
demand amount total was $190,621,760.31.
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Client Meetings
Total: 383

DIVISION METRICS: BUSINESS SERVICES - REAL ESTATE MATTERS

Real Estate Matters By Type

Acquisitions Meetings
Total: 177

B Advice and Counsel
BACE
v . 79
3rd Party Negotiations-Deal Structuring 70
B Special Meetings

Recurring Meetings




DIVISION METRICS: MUNICIPAL GOVERNANCE TEAM

Metrics as of Q4
Matters by Type Matters by Client
Total Matters: 471 Total Matters:471
250 995 233
Interpleaders and Quiet Titles A 54
Open Records Requests §1 200

Client Meetings Attended T 229 150
Litigation Support ™13

100
Garnishments & Answers Filed R 40
Legislative ltems @8 50
o
Advice & Counsel/Legal Research [ 118 0 : 2 2
IGA/MOU/Other Agreements @s Finance Municipal Public Pension Solicitor's  City
Court Safety Office Council &
0 50 100 150 200 250 Municipal

Clerk




MUNICIPAL GOVERNMENT TEAM - QUIET TITLE AND
INTERPLEADER COLLECTIONS

Between April 1 through June 30, 2025, the Municipal
Governance Team was served with 54 Quiet Title and
Interpleader petitions.

During this same time period, the City filed 73 claims for
payment totaling $581,732.84.

During this time period, the City collected $60,367.74 in
payment of delinquent ad valorem taxes, delinquent solid
waste bills, delinquent water bills and unpaid demolition
lien costs.




Contract Matters by Type
Total Matters: 324
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*includes non-procurement agreements and
executive office initiative agreements

DIVISION METRICS: BUSINESS SERVICES — CONTRACTS MATTERS
Metrics as of Q4

Negotiations/Client Counseling

Total Meetings: 168
23

3rd Party Negotiations - DOP W 3rd Party Negotiations - OCC
M 3rd Party Negotiations - Grants Training
Client Counseling OCC Hearings



DIVISION METRICS: MUNICIPAL GOVERNANCE - PUBLIC SAFETY
Reporting for Q4

Municipal Court Stands Up It's Warrant Atlanta Police Department plans for the FIFA World
Division Cup

The Public Safety Team (“Team”) worked closely with the
Municipal Court and the Atlanta Police Department to stand up
the Court's own Warrant Division. The Court is authorized by
the Georgia Bureau of Investigation (“GBI”) to have its own
warrant department and has taken full control of processing
warrants in accordance with (“GBI") and State regulations. This
function, which is mandated by State law, can now be
adequately carried out by the Court.

The Public Safety Team collaborates with the Special Events Division
("SED") of the Atlanta Police Department on the security plans for the
most-watched and televised international sporting event in the world. This
division was created to manage events of this magnitude. The Team
provides counsel and review on all large and organized events in the City.

Atlanta Police Department’s E911 (“MOU") with

Solicitors' Office Stands Up It's Judicial In Rem DeKalb 911
Prosecution The Public Safety Team reviewed a Memorandum of Understanding
The Public Safety Team (“Team”) worked closely with the (“MOU") between the Atlanta Police Department’s E911 Division and
Solicitors' Office (“SOL"), the Municipal Court, and the Code DeKalb 911. MOUs between the City and other city and county partners
Enforcement division of the Atlanta Police Department to stand are essential, especially in the wake of natural disasters, protests, and
up the process and prosecution of Judicial In Rem cases. Curing technology failures. In the case of catastrophic failures, these
blighted property through a judicial in rem action versus other partnerships will ensure the City's safety and continuity of services.

administrative methods augments the City's position at lien
foreclosure.




| DIVISION METRICS: OPERATIONS — LABOR AND EMPLOYMENT
Metrics as of Q4

Advice and Counsel by Types of Matters Matters by Requesting Department
Total Matters: 327 Total Matters: 327
180 172
129 32 32 —
Client Meetings ADA/FMLA Matters Ge“e'ah;::‘t‘grlgyme"t 160

29

31 24

Policy Review TeD::::::’;L?:I:S FLSA/Compensation
I E—— —E——
100
14 14 8 80
Investigations EEOC Matters Litigation Request
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; DIVISION METRICS: OPERATIONS — TRANSPORTATION, PUBLIC WORKS, S.A.V.E.

Metrics as of Q4
SAVE and E-Verifv Matt Transportation & Public Works Matters by Type
and E-verity iviatters Total Matters: 370
us Ci’Fizens Nqn-US Citjzen; Tgtal pumbgr of Client Meetings _ 158
Applicant applicant affidavits affidavits reviewed
affidavits verified through the from COA
reviewed SAVE Program Departments Advice/Counsel — 68

Legislative Review | 72

Training [} 16
Agreements Reviewed [ 20

City Council Meetings [N 15

Litigation Support 21

- I
B [
Solid Waste Appeals 0
- |




Legal Advice Provided to DWM & Related Boards

Drinking Water [l 21
Site Development Matters . 33

Stormwater Matters I 19

WSAB & Riparian Technical l 22
Panel Meetings

Sewer Matter - 67

Billing & Collections Matters [ 47

Legislative Matters [ 50

Total Matters 528

=% DIVISION METRICS: OPERATIONS — WATERSHED MANAGEMENT
Metrics as of Q4

Riparian Buffer Technical Panel Water & Sewer Appeals Board (WSAB)
Total Hearings 6 Appeal Requests Received by o
" C . WSAB
Initial Applications Reviewed 9
Total Cases Scheduled/Heard by 106
Modified Applications Board
. 82
Reviewed
Authorized Encroachments 9 Accounts Adjusted by WSAB 21
Granted
Hours of Hearings 10h30m Hours of Hearings 27h 33m
Legal Advice/Counsel Provided to the Office of Sustainability: 39
Total Matters = 63
2 6 9 7
— I e—
Urban & Ag Food Grant Funds Energy Legislative Client Meetings
System Matters Matters Efficiency

Matters




DIVISION METRICS: OPERATIONS DIVISION -

Client Meetings
Total: 30

LEGISLATIVE, ADMINISTRATIVE & CITY COUNCIL MATTER
Metrics as of Q4

m Full Council Number of Matters

Total Matters: 191

Committee on Council

Zoning Training N

Formal Legal Opinions I 1

m PSLA — 58
Georgia Open Records Request Responses

= Community Personal Papers Reviewed by Law Dept. — 131

Development and 0 50 100 150
Human Services

H Finance and Executive




CENTENNIAL
DIVISION METRICS: AVIATION Sl o=

Metrics as of Q4
Total Number of Matters: 1071

'| YEARS

361

m Contract Drafting/Review - 152 = City Council Meetings - 18
Training & Professional Development - 19 = Legislation - 69
m Committee Meetings - 10 m Litigation Support - 35
Client Meetings - 407 Legal Opinions/Advice and Counsel - 361



OUTSIDE COUNSEL REPORT

FY2025 SPENDING TO DATE
July 1, 2024 — June 30, 2025

15



OUTSIDE COUNSEL REPORT: SPENDING TO DATE

FY24 FY25
July — June 2024 July — June 2025 %Chg.

SPENDING TO DATE

AVIATION FUND 504,745 816,545 62%
WATERSHED FUND 2,946,001 3,673,958  25%
GENERAL FUND 9.162.558 9.916.120 8%
TOTAL SPENDING COMBINED FUNDS  $12,613,304 $14,406,623  14%

» There was an overall increase of 14% in FY25 July - June 2025 outside counsel spending compared to
FY?24 July - June 2024. In terms of the Enterprise Funds, there was an increase of 62% in Aviation Fund
outside counsel spending due to Employment Litigation, Investigations, and the IODAS License
Agreement matter, an increase of 25% in Watershed Fund outside counsel spending due to the
Chattahoochee Riverkeeper Litigation and Environmental Advice and an increase of 8% in General Fund
outside counsel spending due to EEOC Investigations, Annexation, the Referendum Petition, OIG
Complaints and numerous Litigation matters compared to FY24 July — June 2024.




Questions?




	Slide Number 1
	Updates Since June 2025�
	DIVISION METRICS�as of Q4 �(April 1– June 30, 2025)
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	OUTSIDE COUNSEL REPORT 
	Slide Number 17
	Questions?

