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ATLANTA FIRE RESCUE DEPARTMENT
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ATLANTA FIRE RESCUE DEPARTMENT

Goals & Objectives
Atlanta Fire Rescue Department:

• Provide the safest possible work environment for all 

members

• Address all recruitment & hiring needs

• Continued focus on AFRD 

initiatives, enhancements, & accomplishments

City Council:

• Regularly review and monitor AFRD's emergency 

services that are provided to the City of Atlanta

• Regularly review the condition and needs of AFRD 

fleet and facilities

• Maintain competitive compensation of AFRD 

members

F Y 2 0 2 5 - Q 4  M E T R I C  R E P O R T  |  S E P T E M B E R  2 2 ,  2 0 2 5



ATLANTA FIRE RESCUE DEPARTMENT

Service Metrics
Total Calls for Service: Downtown & Aviation

Note:

FY2024-Q4: 04/01/2024 – 06/30/2024

FY2025-Q4: 04/01/2025 – 06/30/2025

Data Source: ImageTrend RMS

Data Export by: A&P 09/11/2025

AFRD: Downtown & Aviation Divisions

Downtown: Field Operations Downtown Division

Aviation: Aviation Division (Airport) 

Total Calls for Service

Downtown

Categories FY2024-Q4 FY2025-Q4

EMS 12,409 13,664

Fire 5,168 5,566

Hazmat 207 202

Other 2,501 2,878

Technical Rescue 598 629

Total 20,883 22,939

Total Calls for Service

Aviation

Categories FY2024-Q4 FY2025-Q4

ARFF 49 43

EMS 2,711 2,758

Fire 156 157

Hazmat 3 6

Jet Fuel Spilled 39 30

Other 47 49

Technical  Rescue 28 34

Total 3,033 3,077
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ATLANTA FIRE RESCUE DEPARTMENT

Note:

ImageTrend Data Export Date: 09/11/2025 at 11:02AM

P1CAD Data Export Datetime: 09/11/2025 at 11:02AM

FYTD 2025: 07/01/2024 - Current

FY-Q: FY24-Q3 vs FY25-Q3

FY2024-Q4: 04/01/2024 – 06/30/2024

FY2025-Q4: 04/01/2025 – 06/30/2025

Data Source: ImageTrend RMS & P1 CAD

Data Export by: A&P

Service Metrics

Situations Found

Aviation

Category FYTD 2025 FY24-Q4 FY25-Q4 % Change

EMS 6,766 1,809 1,660 -8.2%

Structure 

Fire
13 2 2 0.0%

Hazmat 341 101 88 -12.9%

Technical 

Rescue
5 -- 1 100.0%

Other 

Services
4,717 1,012 1,213 19.9%

Total 11,842 2,924 2,964 1.4%

Situations Found

Downtown

Category FYTD 2025 FY24-Q4 FY25-Q4 % Change

EMS 33,531 7,434 8,424 13.3%

Structure 

Fire
713 151 129 -14.6%

Hazmat 2,008 482 523 8.5%

Technical 

Rescue
98 14 18 28.6%

Other 

Services
47,240 11,184 11,985 7.2%

Total 83,590 19,265 21,079 9.4%

Situations Found: Downtown & Aviation
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ATLANTA FIRE RESCUE DEPARTMENT

Service Metrics
Total Situations Found Incident Details: 
Downtown 

Note:
FYTD 2025: 07/01/2024 - Current

FY2024-Q4: 04/01/2024 – 06/30/2024

FY2025-Q4: 04/01/2025 – 06/30/2025
Data Source: ImageTrend RMS​
Data Export by: A&P​ 09/11/2025 at 11:02AM 
AFRD: Downtown​

Situation Found Category FYTD- 2025 FY24-Q4 FY25-Q4 % Change

EMS 33,531 7,434 8,424 13.3%

EMS (ALS) 1,747 248 366 47.6%

Motor vehicle accident with injuries 61 8 12 50.0%

Motor vehicle/pedestrian accident (MV Ped) 10 2 3 50.0%

EMS call, excluding vehicle accident with 

injury 1,674 238 351 47.5%

Motor vehicle accident with no injuries 2 -- -- N/A

EMS (BLS) 31,784 7,186 8,058 12.1%

Motor vehicle accident with no injuries 1,056 196 277 41.3%

Motor vehicle accident with injuries 2,603 594 701 18.0%

EMS call, excluding vehicle accident with 

injury 27,791 6,323 7,008 10.8%

Motor vehicle/pedestrian accident (MV Ped) 334 73 72 -1.4%

Other Services 47,240 11,184 11,985 7.2%

Severe Weather & Natural Disaster 23 -- 3 100.0%

Undetermined 865 239 180 -24.7%

Special Incident 11 4 3 -25.0%

Service Call 7,712 1,789 1,897 6.0%

EMS Non-Emergency 5,112 1,290 1,264 -2.0%

False Alarms & False Calls 11,293 2,646 2,916 10.2%

NO FIRE 81 21 18 -14.3%

Non-Structure Fire 1,723 424 332 -21.7%

Non-Tech Rescue 1,929 481 485 0.8%

Good Intent Calls 17,241 4,019 4,457 10.9%

Other Services 1,250 271 430 58.7%

All STF Categories Total 80,771 18,618 20,409 9.6%
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ATLANTA FIRE RESCUE DEPARTMENT

Service Metrics
Total Situations Found Incident Details: 
Aviation 

Situation Found Category FYTD- 2025 FY24-Q4 FY25-Q4 % Change

EMS 6,766 1,809 1,660 -8.2%

EMS (ALS) 459 96 102 6.3%

Motor vehicle accident with injuries 4 1 100.0%

Motor vehicle/pedestrian accident (MV Ped) 1 1 1 0.0%

EMS call, excluding vehicle accident with 

injury 454 95 100 5.3%

Motor vehicle accident with no injuries N/A

EMS (BLS) 6,307 1,713 1,558 -9.0%

Motor vehicle accident with no injuries 21 6 2 -66.7%

Motor vehicle accident with injuries 47 4 16 100.0%

EMS call, excluding vehicle accident with 

injury 6,233 1,702 1,539 -9.6%

Motor vehicle/pedestrian accident (MV Ped) 6 1 1 0.0%

Other Services 4,717 1,012 1,213 19.9%

Severe Weather & Natural Disaster -- -- -- --%

Undetermined 59 5 15 100.0%

Special Incident 2 2 100.0%

Service Call 718 156 152 -2.6%

EMS Non-Emergency 2,303 478 636 33.1%

False Alarms & False Calls 368 77 87 13.0%

NO FIRE 5 3 1 -66.7%

Non-Structure Fire 24 8 6 -25.0%

Non-Tech Rescue 205 29 43 48.3%

Good Intent Calls 978 239 251 5.0%

Other Services 55 17 20 17.6%

All STF Categories Total 11,483 2,821 2,873 1.8%

Note:
FYTD 2025: 07/01/2024 - Current

FY2024-Q4: 04/01/2024 – 06/30/2024

FY2025-Q4: 04/01/2025 – 06/30/2025
Data Source: ImageTrend RMS​
Data Export by: A&P​ 09/11/2025 at 11:02AM 
AFRD: Aviation
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ATLANTA FIRE RESCUE DEPARTMENT

Service Metrics
Downtown Inspections

Downtown Inspections FY24-Q4 vs FY25-Q4

FY24-Q4 FY25-Q4

April 1,056 683

May 859 537

June 656 748

Total 2,571 1,968

Inspection Activity Includes:  
• Fire Permit Inspections

• Non-permitted Locations

• Night Observations at Clubs, Bars, & Lounges

• Assisted & Senior Living Facilities

• Daycares

• Charter Schools

• Public & Private Schools

• Liquor License

• Special Event

• Other Inspections: (Food Trucks, Tents, Blasting, etc.)

• Fire Code Complaint Inspections

Note:

FY2024-Q4: 04/01/2024 – 06/30/2024

FY2025-Q4: 04/01/2025 – 06/30/2025

Data Date: 09/10/2025
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ATLANTA FIRE RESCUE DEPARTMENT

Service Metrics
Aviation Inspections

Facility Inspections: 

Aviation FY24-Q4 vs FY25-Q4

FY24-Q4 FY25-Q4

April 343 350

May 356 305

June 234 287

Total 933 942

Note:

Left: Indicate the Facility Inspections completed at the airport

Right: Indicate the number of Ramp & Fueling Operation Inspections completed

FY2024-Q4: 04/01/2024 – 06/30/2024

FY2025-Q4: 04/01/2025 – 06/30/2025

Data Export Date: 09/10/2025

Ramp & Fueling Operation Inspections:

 Aviation FY24-Q4 vs FY25-Q4

FY24-Q4 FY25-Q4

April 1,407 1,646

May 1,550 1,369

June 1,260 1,290

Total 4,217 4,305
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ATLANTA FIRE RESCUE DEPARTMENT

Fleet 

Fleet Status Estimated Completion Date

(Aviation) Frontline Pumper 

(1)
Delivered April 2025

Command Vehicle Trucks (7) Delivered April 2025

EMS Supervisor Trucks (3) Delivered April 2025

Spartan TDA (1) Delivered May 2025

Hybrid Truck (1) In Production December 2025

Spartan Pumper (5) In Production May 2026

Spartan TDA (1) In Production July 2026

(Aviation) Spartan TDA #2 Ordered April 2025 November 2026

Spartan Pumper (8) Ordered January 2025 December 2027

Spartan Pumper (3)
In Production: Ordered 

Jan 2025
December 2027

FYTD2025: July 01, 2024 - Current

Note:

Data Export: 09/15/2025
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ATLANTA FIRE RESCUE DEPARTMENT

Station Status Estimated Completion

Fire Station 34 Renovation: In Progress October 2025

City Hall Tech Services 
Room

Renovation: In Progress November 2025

Fire Stations: 26 & 30 New Construction: In Progress 2026

Fire Stations: 25 & 31 New Construction: In Progress 2027

AFRD Bay Doors (Phase II) On Hold: Budget Approval 2026

Station Status Completion Date

Fire Station 15 Renovation: Completed April 2025

Fire Station 21 Renovation: Completed May 2025

Fire Station 14 Completed July 2025

Fire Station 1 Completed August 2025

Facility Enhancements

Note:

Data Export: 09/15/2025

FYTD2025: July 01, 2024 - Current
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ATLANTA FIRE RESCUE DEPARTMENT

Recruitment & Hiring

FF Recruit
EMT/Para

FF Recruit

Prior 

Experience 

FF

Total

Applications 

Submitted

1,291 146 2 1,439

Rejected/Applicant 

Withdrew

36 4 1 41

FY25 Overall Offers
60 7 1 68

Hired as of 06/30/2025
6 0 0 6

• Key Initiatives:

• Red Shirt Program

• Enhanced Pre-employment Communication

• Streamline Hiring Process

• Prior Experience ARC

FY2025-Q4: April 1, 2025 – June 30, 2025

Recruit Class Summary

Recruit Class Number of Recruits Graduation Date

24-01 20 May 19, 2025

24-02 25 August 11, 2025

24-03 27 January 26, 2026

25-01 37 April 20, 2026

Note:
FY2025-Q4: 04/01/2025 – 06/30/2025​
Data Source by: AFRD Background & Recruitment
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ATLANTA FIRE RESCUE DEPARTMENT

Sworn Attrition

April May June

Retired 0 1 0

Resigned 2 2 2

Terminated 0 0 1

Hired 5 1 0

Net +/- +3 -2 -3

Civilian Attrition

April May June

Retired 0 1 0

Resigned 1 1 4

Terminated 0 0 0

Hired 0 0 0

Net +/- -1 -2 -4

FY2025-Q4 Attrition HR & Hiring

Note:
FY2025-Q4: 04/01/2025 – 06/30/2025​
Data Source by: Human Resources 
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ATLANTA FIRE RESCUE DEPARTMENT

• Mayor’s Midnight Basketball

• Resource Expo Fair

• West End Mall Commemoration

• Public Safety Training Center Grand Opening

• Hello Fresh Meal Kit Distributions (Weekly)

• NPU Meetings

• Blitz

• Town Hall Meetings

• Food Distribution

• Senior Citizen Outreach 

• Cooling Centers

• Red Cross Luncheon

• EMS Community Recognition

• PS-BHWU Wellness Initiative Events

• Shirley Clarke Franklin Recognition Ceremonies

• Firefighter Memorial 

• ACDC Employee Award Ceremony

• Recruit Graduation 

• Youth Outreach (Schools & Daycares)

• Parks & Rec Popsicles in the Park 

FY2025-Q4 Community Engagement

F Y 2 0 2 5 - Q 4  M E T R I C  R E P O R T  |  S E P T E M B E R  2 2 ,  2 0 2 5



ATLANTA FIRE RESCUE DEPARTMENT

Summer Youth Employment Program Recap
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AFRD SYEP Hiring
Interns April

College 9

Youth 2

Fire Cadets 23

Total 34

Program Details:

• Prepares interns with workplace skills

• Provides knowledge of fire service roles and duties

• Provides hands-on training and live demonstrations

• Foster mentorship through daily interactions

Workshops/Live Demos:

• Live Burn (Aviation)

• Confidence Climb

• Extrication Training

• Professional Development Workshops

• DHR Career Development Workshops

• Ride-a-longs 

• Community Engagement/Service

• CPAT Test

Certifications: 

• CPR Certification

• Atlanta Community Emergency Response Team Certification

• Certificate of Completion



ATLANTA FIRE RESCUE DEPARTMENT

FY2025-Q4 Accomplishments 
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• Maintained AFRD’s Accreditation Status

• Station Upgrades and Renovations

• Youth Mentorship

• Atlanta Public Safety Training Center Opened

• Fleet Developments

• FAA Inspection Successfully Completed

• FY2026 Budget Presentation Successfully Completed

• Finalized the CPSE Annual Compliance Report FY2025

• integrate Fire Reports into the Tolemi Application



ATLANTA FIRE RESCUE DEPARTMENT

Questions?
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