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OBJECTIVE

Has compliance with the body-worn camera 
program's policies and procedures improved since 
2018, and has the department implemented our prior 
audit recommendations?
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BODY-WORN CAMERA 
FEATURES AND 

IMPLEMENTATION HAVE 
IMPROVED

3

Since 2018 performance audit:

 Cameras rolled out to all zones and 
programs

 Implemented new Axon cameras 
with longer battery life, wider lens, 
and ability to auto-activate

Exhibit 2: Axon’s New Camera Offers More 
Features Than The 2018 Model

Source: Atlanta Police Department Body Worn Cameras Follow-Up 
audit, p. 4, Exhibit 2



POLICE UPLOADED 
OVER 750,000 
VIDEOS IN 10 

MONTHS

 Body worn camera 
users recorded and 
uploaded 753,453 
videos from Jan. 1-Oct. 
31, 2024

 Highest category was 
“Investigations” (63%)
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OVERVIEW OF FINDINGS
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Most dispatched 
calls had body 
worn camera 
video

1
Camera activation 
and deactivation 
improved but still 
inconsistent

2
Longer video 
retention helps, 
but more 
guidance needed 
on access 
restricted 
categories

3
Supervisor 
reviews 
incomplete, and 
compliance team 
reviews not 
documented

4
Most prior 
recommendations 
were 
implemented, or 
underlying risks 
were mitigated
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88% OF DISPATCHED CALLS HAD 
BODY-WORN CAMERA VIDEO
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OFFICERS PROPERLY 
ACTIVATED AND 

DEACTIVATED 
CAMERAS IN 79% OF 

SAMPLED VIDEOS
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 Zone patrol officers 
properly activated and 
deactivated more than any 
other division in sample

 93% of dispatched videos in 
sample had footage from 
each assigned officer

 Policy could be clearer on 
activation and deactivation 
for follow-ups and special 
unit staff

Exhibit 4: Camera Activation and Deactivation Improved Since 2018

Source: Atlanta Police Department Body Worn Cameras Follow-Up audit, p. 10, Exhibit 4



MISCATEGORIZATION RISK REDUCED 
BUT ACCESS RISKS REMAIN

 Extended minimum retention period to five years, which 
mitigates many risks of miscategorization found in 2018 audit

 Reduced video categories from 32 to 15
 Two of 70 sampled videos that were miscategorized as 

“Incident Report” rather than “Homicide-Sex Crimes,” which 
impacts retention time and who can access the videos
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POLICE MISSING OVER 30% OF SUPERVISORY REVIEW FORMS 
AND NOT DOCUMENTING COMPLIANCE REVIEWS
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11 OF 16 PRIOR AUDIT RECOMMENDATIONS 
IMPLEMENTED OR UNDERLYING RISK MITIGATED
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12. Clarify criteria for labeling 
and categorizing videos

13. Monitor videos captured 
compared to dispatched 
calls

14. Monitor videos uploaded to 
the system within one day

15. Monitor videos streamed by 
supervisors

16. Monitor videos audited by 
the compliance team

Partially Implemented

1. Clarify policy to state whether all officers responding to an incident must 
record video

2. Update policy to require supervisors to review audit trail for use of force 
incidents

3. Establish a formal process for supervisors' periodic reviews
4. Conduct monthly reviews of user roles and permissions
5. Enforce policy for compliance team to review footage prior to deletion for 

miscategorization
6. Develop standard justifications for accessing videos
7. Monitor uncategorized videos
8. Monitor videos deleted before retention schedule
9. Monitor audited videos that complied with activation procedures
10. Monitor audited videos that complied with deactivation procedures
11. Monitor audited videos categorized correctly

Implemented or Mitigated



RECOMMENDATIONS

To improve video capture, retention, and oversight, we 
recommend the Chief of Police:
1. clarify proper activation and deactivation for supervisor compliance 

determination and enforce this consistently
2. create guidance for camera activation and deactivation related to 

non-dispatched calls and non-sworn employees, as well as when 
non-field staff must turn on cameras
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RECOMMENDATIONS CONT.

3. provide guidance on when to use categories that have longer 
retention periods

4. acquire, if feasible, the capability to track supervisory review forms 
and dispatch metrics in Evidence.com to more effectively monitor 
review form compliance and department-wide metrics 

5. acquire, if feasible, the capability to integrate identifying 
information for randomized videos audited by supervisors and the 
compliance unit 
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QUESTIONS?

Full Report: 
APD Body-Worn Cameras Follow-up
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https://www.atlaudit.org/apd-body-worn-cameras-follow-up.html
https://www.atlaudit.org/apd-body-worn-cameras-follow-up.html
https://www.atlaudit.org/apd-body-worn-cameras-follow-up.html
https://www.atlaudit.org/apd-body-worn-cameras-follow-up.html
https://www.atlaudit.org/apd-body-worn-cameras-follow-up.html

	Performance Audit: Atlanta Police Department �Body-Worn Cameras Follow-Up�Presentation to Public Safety and Legal Administration Committee�September 8, 2025
	Objective
	Body-Worn Camera Features And Implementation have improved
	Police Uploaded Over 750,000 Videos in 10 Months
	Overview of Findings
	88% of Dispatched Calls Had �Body-Worn Camera Video
	Officers Properly Activated and Deactivated Cameras in 79% of Sampled Videos
	Miscategorization Risk Reduced �But access risks remain
	Police Missing Over 30% of Supervisory Review Forms �And Not documenting Compliance Reviews
	11 of 16 prior audit recommendations �implemented or Underlying risk Mitigated
	recommendations
	Recommendations Cont.
	Questions?

