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May 30, 2019
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OUR VISION

OUR VISION IS TO MAKE ATLANTA THE
MOST ECONOMICALLY DYNAMIC AND
COMPETITIVE CITY IN THE WORLD.

OUR MISSION

TO ADVANCE ATLANTA'S GLOBAL
COMPETITIVENESS BY GROWING A STRONG
ECONOMY, BUILDING VIBRANT COMMUNITIES
AND INCREASING ECONOMIC PROSPERITY
FOR ALL ATLANTANS.



A INTERGOVERNMENTAL AGREEMENTS (IGA)

INVESTATLANTA

Current Held Papers:

1. 18-R-3916 Council Member Archibong Redevelopment Services
2. 19-R-3452 Council Member Archibong Economic Development Services
3. 19-0-1203 Council Member Westmoreland Economic and Redevelopment Services

A Substitute Paper that incorporates all three Resolutions into one under 19-R-3452
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ALL OF US WORKING TOWARDS

ECONOMIC PROSPERITY




THE ECONOMIC
R ELOISA DEVELOPMENT TEAM

| KLEMENTICH
President & CEO

)\ NATHAN REGAN

i/ Senior Vice-President
Economic Development

SHEOYKI| JONES , NOELLE LONDON KENT SPENCER ERIKA SMITH
] Program Manager ] Assistant Director, ) - hsi ;
o e Innovation & Asst. Director Business Southside Community &
r Entrepreneurship Retention & Expansion Economic Development
Manager

\ LONNIE SABOOR

| Director, Small Business

Development

DAPHNE CROSBY
Administrative Assistant,
Economic Development

\ BOB KOSEK
Senior Project Manager,
Business Attraction

JOHNITA DANIEL
Project Manager,

1
1 ‘
. Economic Development
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‘ CYNTHIA FREEMAN
/ Loan Servicing Specialist
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THE COMMUNITY
DEVELOPMENT TEAM

DAWN LUKE
Executive Vice President &
COO

\ALAN FERGUSON

| Senior Vice-President,
Community Development

LEANDA ROBLES-COLLIS
Senior Administrative
Assistant, Community Development

N JENNIFER FINE

Vice President,

VICKEY ROBERTS

Manager, Multifamily & Planning & Strategic

ANITA ALLGOOD e etion G e ions Initiatives ERIKA SMITH
Director, Single Family & Southside Community &
Homeownership Economic Development
Manager
\ KIERA RILEY
j Community Development N
\ MICHELE LEWIS ) . \
Homeownership Business Processor \ ASHLEY JONES TONIA WILLIAMS
Specialist | Manager, Real I_Estate & Westside-Proctor Creek
Commercial Program Manager
Development
MICHAEL JONES

Community Development
Multifamily Coordinator

TBH
Mortgage
Loan Coordinator

5\ WILLIAM SMITH

Real Estate 6
Coordinator




A RECENT INVEST ATLANTA COUNCIL BRIEFINGS

INVESTATLANTA

Invest Atlanta Budget Work Session — June 4, 2019
Invest Atlanta Work Session — May 30, 2019
CDHS Quarterly Update — March 26, 2019
Women’s Entrepreneurship Initiative — March 26, 2019
Federal Opportunity Zones — Feb. 12, 2019
CDHS Quarterly Update— Nov. 27, 2018
Gulch Work Session — Oct. 30, 2018
Tax Allocation Districts Update — Oct. 3, 2018
TAD Work Session — Aug. 7, 2018

Many conversations with City of Atlanta officials



A PROPOSED INTERGOVERNMENTAL AGREEMENT (IGA)

INVESTATLANTA

New Provisions

= From two IGAs to one IGA considering both Economic and Redevelopment Services
= Both Services are on a 5-year term

* |ncentives should support Principal Objectives

= A clear vision focused on economic mobility and equity

= Qutcomes and measures will be established and reported to the City

= Implementation of the procurement recommendations of the 2019 Disparity Study

= Salary survey information included to ensure IA is competitive and in line with City and
Industry standards



PROPOSED IGA

New Provisions
REDEVELOPMENT SERVICES

= Any single TAD expenditure for contracted services, professional services, or other agreements, in excess of
$100,000 shall first be approved by the Invest Atlanta Board of Directors

= Every three years, |IA will have an appropriate third-party consultant evaluate the completion status of the
Redevelopment Plans

= Once the consultant determines a Redevelopment Plan for a TAD has been substantially completed, 1A will
advise the City to adopt legislation directing that surplus funds be used to pay all other outstanding
redevelopment costs in full, retire outstanding debt and adopt subsequent legislation terminating the TAD

ECONOMIC DEVELOPMENT SERVICES

= |mplementation of three new loan funds: Atlanta Forward Loan Fund, Creative Industries Loan Fund and other
loan funds that support non-traditional business models

= |mplementation and reporting for the City’'s Women’s Entrepreneurship Initiative



A PROPOSED IGA PRINCIPAL OBJECTIVES

INVESTATLANTA

1. Create healthy, vibrant neighborhoods in all parts of Atlanta
2. Facilitate access to high-quality employment for all Atlantans
3. Foster wealth creation and neighborhood capacity building within underserved communities

4. Participate in regional collaboration related to workforce development in high-demand
occupations

5. Partner with sister agencies, non-profits, and community groups to produce, retain and
expand long-term or permanent affordable housing throughout the City in a variety of types
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A PROPOSED REPORTING REQUIREMENTS

INVESTATLANTA

All reports have clearly identified timing, frequency,
and recipients identified in the exhibits

Redevelopment Services
Total of 14 reports, 2 new reports

Economic Development Services
Total of 20 reports, 7 new reports
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A ECONOMIC DEVELOPMENT STRATEGY BASED ON ECONOMIC MOBILITY

INVESTATLANTA DEVELOPING A SHARED VISION

Based on the responses received from the RFP process, |A selected
the team to develop the Economic Development Strategy Based on

Economic Mobillity Principles:

Enterprise, Atlanta Urban League, APD-Urban with

Bloomberg servicing as a Consultant to I1A
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INVESTATLANTA

ECONOMIC DEVELOPMENT STRATEGY BASED ON ECONOMIC MOBILITY

DEFINING THE NOR

Investment in People
(Trust and believe, equality, opportunity, education)

Redefined Systems

Creating a Roadmap to Change

measures of success and milestones)

Investment in Resources
(Funding, human capital, policies)

HS

(Removing barriers that lead to systematic inequality)

AR

(Enabling access for everyone at the same starting point and
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ACCESSING INFORMATION:
INVESTATLANTA BOARD MEETING NOTICES

How We Help Impact & Insights Search

What We Do

= Board Meeting Information Posted

Board Meefing Agendas & Minutes We've Goi- A Fu!!

O s Calendar Planned on Invest Atlanta Events Page:

www.investatlanta.com/about-
us/events

Get the when, where, and how for our upcoming events.

Meet The Team

Annual Reports, Statements & Records

PR & Media Contact Browse Events

Careers

Community Development Special MIDTOWN
Projects Intern 10 5t N ATLANTA

Historic Fourth
Ward Park

M Ls Coordi 3 5
£fiusgs. oo copronslon Small Business Loan Seminar

C 2 Come to Invest Atlanta’s Small Business Loan Seminar and access money to start or
ommunity Development Intern
grow your business.

C te Controll
Stk ® 5:00pm-7:00pm

Invest Atlanta RFPs @ 133 Peachtree St NE, Suite 2900

Oakland C

Contact Us Atlanta
ADD TO CALENDAR +
GRANT PA
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http://www.investatlanta.com/about-us/events

A ACCESSING INFORMATION:
INVESTATLANTA BOARD MEETING NOTICES

@ & https//www.investatlanta.com - O W Q search vy iIn® @D © =
TJTLANTA How We Help Impact & Insights out Us Search 404.880.4100

UPDATE ~

Invest Atlanta will hold its
® April 2019 Board
Meeting this Thursday at

zzzzzzzz ; = Board Meeting Notices
Posted on Invest Atlanta
homepage:
www.investatlanta.com

Learn how the City of Atlanta's economic
development agency can help you.

lama: | choose one - Looking to:



http://www.investatlanta.com/

A ACCESSING INFORMATION:

INVESTATLANTA

D) I I H / + A o Canireh
® & https://www.investatlanta.com/about-us/what-we-do @ L @ Q O\ Search

How We Help Impact & Insights About Us

News, Press & CEO Blog
Events

Board Meeting Agendas & Mi

Invest Atlanta

Our Pariners

Board of Directors We strive to make Atlanta the most economically dynamic

and competitive city in the world.
Meet The Team

Annual Reports, Statements & Records
PR & Media Contact
Careers

Community Development Special
Projects Intern

Our Mission
Mortgage Loan Coordinator
To advance Atlanta’s global
Community Development Intern competitiveness by growing a
strong economy, building

BOARD MEETING MATERIALS

STEP 1

= \isit investatlanta.com
= Click “About Us”

Click “Board Meeting
Agendas and Minutes”
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ACCESSING INFORMATION:
INVESTATLANTA BOARD MEETING MATERIALS

A FEATURED MEETINGS POLICIES »

Meetings

g Thursday, May 16, 2019
INVEST ATLANTA BOARD OF DIRECTORS MEETING

E Thursday, May 16, 2019

R o Becrone meerone STEP TWO
= Click “Meetings”

INVEST
ATLANTA

Atlanta’s Development Authority

Regularly Scheduled Meetings
Meeting Agendas and Minutes

The Board of Directors of The Atlanta Development Authority d/b/a Invest Atlanta
("Invest Atlanta”) will meet on the following dates at 133 Peachtree Street, N.E.,
Suite 2900, Atlanta, GA 30303, from 8:30 A.M. to 9:30 A.M., unless noted. The
Boards of the Urban Residential Finance Authority of the City of Atlanta, Georgia
("URFA"), the Downtown Development Authority of the City of Atlanta ("DDA") and
the Atlanta Urban Redevelopment Agency ("AURA") will meet on these same dates,
as necessary. Meeting dates for committees are listed below.
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INVESTATLANTA

ACCESSING INFORMATION:
BOARD MEETING MATERIALS

<~ c @ @ @ htips;//go.boarddocs.com/ga/investatlanta/Board.nsf/Public s i Q Search

133 Peachtree Street, Suite 2900 | Atlanta, GA 30303 | p 404.880.4100 | f 404.880.9333 Invest Atlanta

A

Q Search Meetings

\

May 16, 2019 (Thu)
INVEST ATLANTA BOARD OF DIRECTORS MEETING

May 16, 2019 (Thu)
URFA BOARD OF DIRECTORS MEETING

STEP 3

= Select Year and a Meeting
(ADA, URFA, DDA, AURA)
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INVESTATLANTA

11. RESOLUTION OF THE BOARD OF DIRECTORS OF @
THE ATLANTA DEVELOPMENT AUTHORITY D/B/A
INVEST ATLANTA TO ALLOCATE ONE HUNDRED
PERCENT (100%) OF THE PROCEEDS FROM THE SALE
OF PROPERTY LOCATED WITHIN THE SOUTHSIDE
INDUSTRIAL PARK ("SIP™) FOR LAND ACQUISITION,
DEMOLITION, REMEDIATION, REHABILITATION AND
MAINTEMNANCE, AS WELL AS ASS50OCIATED EXPENSES
AMND CLOSING COSTS, WITHIN THE BOUNDARIES OF
5IP FOR THE PURPOSES OF REDEVELOPMENT
ECONOMIC DEVELOPMENT; AND FOR OTHER
PURPOSES

ADIOURMNMENT

VIDEO OF MAY 2019 MEETING

SUMMARY OF ADA MEETING @

ACCESSING INFORMATION:

BOARD MEETING MATERIALS

Summary and Video of Meeting Available
at the Bottom of Each Meeting Page
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® & https://www.investatlanta.com/about-us/what-we-do

News, Press & CEO Blog

Events

Board Meeting Agendas & Minutes

Our Pariners

Board of Directors

Meet The Team

Annual Reports, Statements & Records

PR & Media Contact

Careers

Community Development Special
Projects Intern

Mortgage Loan Coordinator

Community Development Intern

ACCESSING INFORMATION:

TAD FINANCIAL STATEMENTS, REPORTS AND OTHER RECORDS

@ e @ Q Q search

How We Help Impact & Insights About Us

Invest Atlanta

We strive to make Atlanta the most economically dynamic
and competitive city in the world.

Our Mission

To advance Atlanta’s global
competitiveness by growing a
strong economy, building

Visit investatlanta.com
Click “About Us”

Click “Annual Reports,
Statements & Records”
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ACCESSING INFORMATION:

INVESTATLANTA TAD FINANCIAL STATEMENTS, REPORTS AND OTHER RECORDS

B 1A Work Session 524 2018.pptx X & Annual Reports, Statements &R X 4+

&« c & hitps:;//www.investatlanta.com/about-us/statements-records

£ Apps Mg US. Cluster Mappin.. 4% Replicon - My Repli...

Campbe"lon Road TAD sumpto
Campbellton Road TAD 2019 1Q Financial Statements (o Annual Audits
Annual Reports
Campbellton Road TAD 2019 2Q Financial Statements s Strategy Reports
Invest Atlanta, DDA,
Campbellton Road TAD 2019 3Q Financial Statements pos URFA Financial
Statements

Campbellton Road TAD Redevelopment Plan  #os
Atlanta Beliline TAD

Atlantic Station TAD

Eastside TAD Campbellton Road
TAD
Eastside TAD 2019 1Q Financial Statements s i
—_ Eastside TAD
Eastside TAD 2019 2Q Financial Statements  os Hollowell MLKTAD
Metropolitan TAD
Eastside TAD 2019 3Q Financial Statements eor Princeton Lokes TAD
Perry Bolion TAD
Lastside TAD 2017 Financial Statements  gos Stadiom Area TAD
Eastside TAD 2016 Financial Statements  eoq Wesiside TAD
TAD Complefion
Eastside TAD 2015 Financial Statements o Assessments

Eastside TAD 2014 Financial Statements  sor
Eastside TAD 2013 Financial Statements  os

Eastside TAD Redevelopment Plan o=

Hollowell MLK TAD
Hollowell MLK TAD 2019 1Q Financial Statements s

Hollowell MLK TAD 2019 20Q Financial Statements o

Hollowell MLK TAD 2019 3Q Financial Statements eor

Hollowell MLK TAD Redevelopment Plan  os

Metropolitan TAD

Metropolitan Parkway TAD 2019 1Q Financial Statements os

o Metropolitan Parkway TAD 2019 20 Financial Statements  #os

vestatlanta.com/assets/easts /_financial_statements_-mar_19_guxV/2

quarts

O M © pg X8 W p? P &
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INVESTATLANTA
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