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VISION
ATLDOT will deliver a standard of excellence with consistent 
quality and value for safety, equity, and mobility.

MISSION
The mission of the Atlanta Department of Transportation 
(ATLDOT) is to design, deliver, and maintain an efficient 
multimodal mobility system (e.g., walk, cycle, transit, car, 
freight) that provides Atlanta residents, commuters, and 
visitors safe and equitable access, within and to the city, in 
alignment with the Atlanta Transportation Plan.

CORE VALUES
1. Safety is our highest priority
2. We provide high-quality Customer Service
3. We are stewards of Public monies and 
must be Transparent and Accountable‍
4. Employee commitment, our most valuable resource





• Continuing installation of granite curb and sidewalk

• Continue installing conduit for the pedestrian lighting system 
and excavating for pole bases
Extended Westerly detour to Kingsdale Drive

• Substantial completion on the West parcel July 2025

• Lumin8 installing new traffic lights and signs at Holly St intersection

• Continuing the installation of new cabinet bases

• Substantial completion Summer 2028

• Sidewalk, granite curb, driveway aprons, and ADA ramp installations 
80% complete

• Continuing with granite curb installation on  Mayson West relocation

• Substantial completion Summer 2026



• Continuing installation of granite curb and demolishing the 
concrete

• Installation of MSE wall

• Installation of pole bases on William St. and Spring St.

• Installation of a new route for the storm drain line B

• Continuing demolition in order to expose ground utilities

• Substantial Completion December 2025



• Upgraded 95% of the sidewalks, curbs, and gutters to comply with 
ADA standards

• Upgraded 95% of the traffic signals

• Installed traffic signal mast arms along the project corridor

• Substantial completion August 2025

• GPC lighting installation completed

• Punchlist created May 2025 items include; signage corrections, 
weeding, install drain grates, and trees

• Substantial completion July 2025



UNPAVED ROADS PHASE I – MAIN STREET

• Tree permit application submitted

• Contractor anticipates 6 to 8 weeks of work

• Substantial completion August 2025

UNPAVED ROADS PHASE I – NORTHSIDE 

PARKWAY/MT. PARAN ROAD INTERSECTION

• On-site and Off-site Tree planting proceeding

• Punchlist work underway

• Substantial completion May 2025

UNPAVED ROADS PHASE I - FORD STREET

• Pre-Construction Meeting forthcoming July 2025

• Awaiting PO to give NTP 

• Anticipated start date,  August 2025 

• Substantial completion April 2026



10TH STREET MULTIMODAL ENHANCEMENT
• Forming Barrier wall

• Continuing with restriping

• Installing Landscape along the corridor

• Techwood Ave ramp to I-75 demolition complete

• Substantial completion Aug 2026

TED TURNER DRIVE BRIDGE RECONSTRUCTION 
(Formerly SPRING STREET)

• Road Reopened to Traffic, this morning, July 16, 
2025

• Join us as we celebrate this milestone with a 
Ribbon Cutting Ceremony on Thursday, July 31, 
2025, at 10:30 AM



PATH 400 (WIEUCA TO LORIDANS)

• Relocated six power poles
• Continuing the installation of handrails
   along the corridor

• Project closeout in process

SPUR TRAIL 

• Connecting the Westside to the Atlanta 
Beltline, making a more walkable, 
bikeable city

• Completed March 2025

WESTSIDE TRAIL (Westside Park)

• Completed June 2025



• Resurfacing 

• Wayfinding

• Sidewalk Improvements

• ADA Installation  

• Lighting Signalization



Boulder Park
Drive

RIDEGEWOOD 
ROAD

• 3.05 miles to be 
resurfaced between 
Martin Luther King Jr 
Drive and Bakers Ferry 
Road

• 2.77 miles to be 
resurfaced between Paces 
Ferry Road and Warren 
Road

BOULDER PARK DRIVE

MACARTHUR
BOULEVARD

• 0.42 miles to be 
resurfaced between 
Chattahoochee Avenue 
and Whestone Creek Trail

• 0.83 miles to be 
resurfaced between 
Chattahoochee Avenue 
to Alma Street

Carroll Drive

CARROLL DRIVE

CUSTER AVENUE
• 1.11 miles to be 

resurfaced between 
Boulevard and Moreland 
Avenue

CUSTER AVENUE

CHATTAHOOCHEE 
AVENUE

• 0.53 miles to be 
resurfaced between 
Marietta Boulevard and 
LaDawn Lane

CHATTAHOOCHEE AVENUE

FAIRBURN ROAD
• 3.45 miles to be 

resurfaced between 
Bolton Road and Ginnis 
Road

FAIRBURN ROAD

HANK AARON DRIVE
• Dedicated bike lane, BRT lane

• Repaving

• Sidewalk Repairs

HANK AARON DRIVE

IRWIN STREET

• 0.51 miles to be 
resurfaced between 
Boulevard and Waddell 
Street

IRWIN STREET MACARTHUR BOULEVARD RIDGEWOOD ROAD



CAMPBELLTON 
ROAD PEDESTRIAN IMPROVEMENTS

Sidewalks
Council District 11

CASCADE ROAD COMPLETE STREET –
PHASE ONE
Safe Streets

Council Districts 04, 10, 11

JOSEPH E. LOWERY BOULEVARD COMPLETE 
STREET

Safe Streets
Council Districts 03, 04

RALPH DAVID ABERNATHY BOULEVARD 
COMPLETE STREET

Safe Streets
Council Districts 04, 10

CITYWIDE RESURFACING – 
NELSON STREET SW

Street Repairs
Council Districts 03, 04, 12

CITYWIDE TRAFFIC SIGNAL UPGRADES
Signals

Council Districts 01, 02, 03, 04, 05, 06, 07, 
08, 09, 10, 12

10th STREET MULTI-MODE BRIDGE 
Council Districts 02, 03

MACON DRIVE @ OLD HAPEVILLLE ROAD & 
BROMACK DRIVE

Signals
Council District 12

SAFE ROUTES TO SCHOOL ACTION PLANS
Crawford Long Middle School Safety Improvements

Council District 12

RALPH DAVID ABERNATHY BLVD SAFE STREET
Safe Streets

Council District 12

CLEVELAND AVE SAFE STREET
Pedestrian Safety Improvements

Council District 12

CLEVELAND AVE SIDEWALK INSTALLATION
Sidewalks

Council District 12

METROPOLITAN PKWY SIDEWALK INSTALLATION
Sidewalks 

Council District 12

P R O J E C T  L I S T

SOUTHWEST CENTRAL SOUTHEAST

ACTIVE PROJECTS



HOWELL MILL ROAD
COMPLETE STREET

Safe Streets
Council Districts 03, 08, 09

PATH WESTSIDE PAPER SPUR 
TRAIL & SAFETY IMPROVEMENTS

Safe Streets
Council Districts 03, 08, 09

 BANKHEAD HIGHWAY OVERHEAD 
BRIDGE DEMOLITION

Bridges
Council District 03

FAIRBURN ROAD
COMPLETE STREET
Council District 10

MLK JR. DRIVE
Sidewalk & ADA Improvements

Council District 04

P R O J E C T  L I S T

MARIETTA TRAFFIC SIGNAL 
UPGRADES

Signals
Council Districts 03, 04, 09

MLK JR. DRIVE AND CENTENNIAL 
OLYMPIC DRIVE BRIDGE NETTING 

INSTALLATION
Bridges

Council Districts 03, 04

DOWNTOWN INFRASTRUCTURE 
IMPROVEMENTS

Roadway Improvements
Council Districts 01, 02, 03, 04, 05

SPRING STREET BRIDGE – PHASE 2
Bridges

Council District 04

5TH STREET COMPLETE STREET
Safe Streets

Council Districts 02, 03

15TH STREET EXTENSION
Roadway Improvements
Council Districts 02, 03

CITYWIDE  ITS / SIGNAL
Signals

Council Districts 01, 02, 03, 05,
06, 07, 08

UNPAVED ROADWAYS
PHASE 1, GROUP 1 & 2
Roadway Improvements

Council Districts 01, 03, 05, 06, 09

JUNIPER STREET
Safe Streets

Council District 02

DISTIRCT 2
SIDEWALK PROJECT 

Council District 02

NORTH AVENUE & SOMERSET 
TERRACE  

Pedestrian Beacon 
Council District 02

WEST CENTRAL EAST

ACTIVE PROJECTS



MOORES MILL ROAD @ WEST WESLEY 
ROAD INTERSECTION IMPROVEMENTS

Signals
Council District 08

WEST PACES FERRY ROAD 
RESURFACING AND

SAFETY IMPROVEMENTS
Street Repairs

Council District 08

MOUNT PARAN ROAD RESURFACING 
AND SAFETY IMPROVEMENTS

Street Repairs
Council District 08

P R O J E C T  L I S T

CHESHIRE FARM TRAIL
Multipurpose Trails
Council District 06

PATH 400
Multipurpose Trails

Council Districts 06, 07

PIEDMONT ROAD CAPACITY 
IMPROVEMENTS

Roadway Improvements
Council District 07

WIEUCA ROAD ROUNDABOUT
Safe Streets

Council District 07

LENOX ROAD CORRIDOR
Sidewalks

Council District 07

FULTON-SOUTHSIDE TRAIL, SEGMENTS 
2 AND 3

Multipurpose Trails
Council District 07

NORTHWEST CENTRAL NORTHEAST

ACTIVE PROJECTS



Problem Type % of On Time No. of WO # On Time
SL951 - New Streetlight Study 100.00% 14 14
SM901 - Emergency Repair Replacement Signs 33.71% 178 60
SM902 - Non-Emergency Repair Replacement 58.50% 200 117
SM903 - Warning Signs And Object Markers 47.83% 46 22
SM904 - Specialty Signs 56.52% 23 13
SM905 - Other Mutcd Signs (City of Atlanta And GDOT) 54.76% 84 46
SM920 - Pavement Markings 64.71% 51 33
SM930 - Markings For Preferential Lanes 53.33% 15 8
SM931 - Other Markings 60.00% 15 9
SM933 - Street Name Signs 47.80% 205 98
SM951 - Traffic Study 71.88% 64 46
SM952 - Traffic Study 66.67% 36 24
ST307 - Removal Of Graffiti In The Row 90.48% 21 19
ST410 - Remove Obstruction in the Right of Way (ROW) 71.57% 102 73
ST603 - Snow and Ice - - -
ST604 - Sidewalk treatment for snow and Ice. - - -
ST921 - ASPHALT POINT REPAIR 96.88% 32 31
ST940 - Bridge Routine Repairs 100.00% 16 16
ST950 - Shape And Gravel 100.00% 66 66
ST9BAR - Barrier Requested - - -
STPH - Potholes 46.44% 1645 764
TC901 - Emergency Traffic Signal Repair 17.03% 558 95
TC902 - Non Emergency Signal Repair 85.04% 421 358
TC903 - Traffic Signal Timing Inspection and Adjustments 50.00% 20 10
TC90X - Locate and Mark - Locate and Mark 60.00% 10 6



1st Qtr.

RESOLVED REQUESTED RESOLVED % RESOLVED

STPH - Potholes 1940 1060 55%
TC901 - Emergency Traffic Signal Repair 737 549 74%
TC902 - Non Emergency Signal Repair 673 277 41%
ST930 - Concrete/Sidewalk Small Inspection 366 184 50%
SM933 - Street Name Signs 420 234 56%
SM902 - Non-Emergency Repair Replacement 286 152 53%
SM951 - Traffic Study 156 42 27%
SM905 - Other Mutcd Signs (City of Atlanta And 
GDOT) 118 86 73%
SM901 - Emergency Repair Replacement Signs 197 194 98%
SM920 - Pavement Markings 89 47 53%
TC903 - Traffic Signal Timing Inspection and 
Adjustments 151 6 4%
SM952 - Traffic Study 96 38 40%
ST410 - Remove Obstruction in the Right of Way 
(ROW) 143 136 95%

ST950 - Shape And Gravel 136 47 35%

ST603 - Snow and Ice 294 229 78%

2nd Qtr.

RESOLVED REQUESTED RESOLVED % RESOLVED
STPH - Potholes 1645 1645 100%

TC901 - Emergency Traffic Signal Repair 551 558 101%
TC902 - Non Emergency Signal Repair 404 421 104%

ST930 - Concrete/Sidewalk Small Inspection 167 174 104%
SM933 - Street Name Signs 109 205 188%

SM902 - Non-Emergency Repair Replacement 119 200 168%
SM951 - Traffic Study 46 64 139%
SM905 - Other Mutcd Signs (City of Atlanta And 
GDOT) 48 84 175%
SM901 - Emergency Repair Replacement Signs 176 178 101%

SM920 - Pavement Markings 34 51 150%
TC903 - Traffic Signal Timing Inspection and 
Adjustments 17 20 118%

SM952 - Traffic Study 24 36 150%
ST410 - Remove Obstruction in the Right of Way 
(ROW) 101 102 101%

ST950 - Shape And Gravel 66 66 100%

ST603 - Snow and Ice 0 0 -



Note: Data is as of 7.9.25
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Potholes Performance Per Month for 2024 and 2025

2024 2025

METRIC June 2025

Daily average potholes repaired 
(Goal 30)

46.13

Number of Potholes repaired 738

Potholes repaired since the 
Inauguration 

38,876

Potholes repaired CY24 3,650

Potholes repaired FY25 8,437



Completed Phases – 1 & 3
Upgrades/Installs - 17,367

CD 1 CD 2 CD 3 CD 4 CD 5 CD 6

1,802 2,338 1,341 2,371 774 513

CD 7 CD 8 CD 9 CD 10 CD 11 CD 12

449 1,551 809 3,137 1,439 843

Current Phase – 4
Upgrades/Installs - 18,499 of ~20,000

CD 1 CD 2 CD 3 CD 4 CD 5 CD 6

1,898 263 2,134 1.196 2,808 2,056

CD 7 CD 8 CD 9 CD 10 CD 11 CD 12

1,046 956 2,861 174 620 2,487
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• Monroe Community Stakeholders Meeting,  March 4 (CM Wan)

• Westside Trail II (Lena Street) Neighborhood Meeting, March 6 (CM Amos)

• Forsyth Street Ribbon Cutting, March 11 (CM Dozier)

• Brown Mills Road Community Meeting, March 11 (CM Lewis)

• SPUR Trail Ribbon Cutting, March 13 (CM Amos)

• Westside Trail II (Lena Street) Neighborhood Meeting, March 18 (CM Amos)

• Pearl Street Traffic Calming Groundbreaking, March 24 (CM Bakhtari)

• NPU Committee Meetings (Virtual)  March 2025: NPU: X, V, U 

• Beecher Road/Street Sidewalk Installation (PIOH), April 8 (CM Overstreet)

• Transportation NPU-M Committee– Thursday, April 3  (CM Overstreet)

• Allene Avenue & Avon Avenue Stakeholder Meeting, April 10 (CM Lewis)

• Castleberry Hill/Peter Street Project Meeting, April 22 (CM Dozier, Amos)

• Cascade Repaving/Restriping Community Meeting, April 29 (CM Overstreet)

• NPU Committee Meetings (Virtual) April 2025: NPU : X, K, Y 

• The Spoke Intersection Community Meeting, May 1 (CM Bakhtari)

• Hammond Park Neighborhood Association Meeting, May 3 (CM Lewis)  

• Euclid Safe Street Improvement Project (PIOH), May 14 (CM Bakhtari)

• National Transportation Week – May 12–16

• Humphries Elementary (SRTS Program), May 19 (CM Lewis)

• Sylvan Hill/Adair Park Community Meeting, May 22 (CM Lewis)

• NPU Committee Meetings May 2025: NPU-Q Transportation Committee

• Fairburn Road Groundbreaking, June 16 (CM Boone) 

• Monroe Drive Community Meeting, June 24 (CM Wan)

ATLDOT believes community engagement is a two-way street—working together to build safer transportation, stronger infrastructure, and better communities.
We have held more than 20 community meetings and milestone celebrations with direct participation from Councilmembers this quarter. 

*Public Information Open House (PIOH)

*Safe Routes to School (SRTS)

*Community Meetings (22) 

*Ribbon Cuttings (2)        *Groundbreakings (2) 



Midtown Bike Lane Barrier Ribbon Cutting  Castleberry Hill Community  Meeting  

Euclid Safe Street Improvement Project 

Forsyth Street Bike Lane Ribbon Cutting 

Cascade Road Community Meeting Pearl Street Calming Groundbreaking Transit Equity Day 

Fairburn Road Groundbreaking 

Sylvan Road Community Meeting 

Spur Trail Ribbon Cutting 

Spoke Intersection Community Meeting

Browns Mill Road Community Meeting



• 22% reduction in fatalities from 2024 to 2025 for this 
period

• 52% reduction in traffic fatalities for this period between 

2021 and 2025

• Fatal Crash Review Commission (FCRC) - Q2-25 mtg held 
June 18th. 

• Finalizing Annual Report (FCRC and VZ Action Plan)

• Ongoing planning, design and implementation of 
micromobility corrals/daylighting, LPIs, NTOR, Centerline 
hardening, and other quick build projects.

• 5 Safety Action Plans underway with Priority schools.

Data Source: APD and GDOT Crash Data (as of 7/7/25)



• More than 100,000 YTD attendees

• 27,000+ attendees in April & May 
2025 events

• 6 monthly events, Spring through Fall

• Peachtree St and RDA/Georgia, 
"mini" 1-mile activations also being 
evaluated

• $50k in committed sponsorship value

• Ongoing soliciting of Sponsorships 

• Activations are in planning stages

• Potential new locations under 
discussion



Visit our website and 
follow us on social media

City of Atlanta Department of 
Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT

@ATLDOT

@ATLDOT

atldot.atlantaga.gov
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