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Updates Since January 2025

DIVISION METRICS REVENUE AND COST RECOVERY

=

UPDATE ON CLAIMS OUTSIDE COUNSEL
AND SETTLEMENTS REPORT AND SPENDING
TO DATE




DIVISION METRICS

as of Q3
(January 1- March 31, 2025)




DIVISION METRICS: LITIGATION
(Excluding Claims)

Litigation Metrics as of Q3

The Litigation Division
currently has a total of 287
open matters.

Of the 37 matters closed...
12 were settlements

9 were dispositive motions
6 were judgments

6 were voluntary dismissals
4 dismissals by the Court

151 of the open Litigation

matters are being handled in-
house.

136 of the open Litigation
matters were outsourced to
Outside Counsel.

103 Litigation matters were
opened in Q3 of FY?25.

37 Litigation matters were
closed in Q3 of FY25.




DIVISION METRICS: CLAIMS

Claims Team Metrics as of Q3

(3 New Claims

* The Department of Law received 194 new
claims from January 1 to March 31, 2025,
an average of 65 new claims per month.

238 Claims resolved Q3 Resolved Claims
n Q3 * The Claims team resolved 238 claims from

January 1 to March 31, 2025, an average of
79 claims per month.

Q3 Total Claims Settlements: The Department of Law has successfully and effectively
negotiated Claims settlements that resulted in the City paying out $24,083.46 when the
demand amount total was $285,829,873.11.
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LITIGATION - QUIET TITLE AND INTERPLEADER COLLECTIONS

Between January 1 thru March 31, 2025, the Litigation
Division was served with 42 Quiet Title and
Interpleader petitions.

In response, the City filed 15 claims for payment
totaling $290,535.23.

During this time period, the City collected $64,568.54 in
payment of delinquent ad valorem taxes, delinquent solid
waste bills, delinquent water bills and unpaid demolition
lien costs.




DIVISION METRICS: BUSINESS SERVICES - REAL ES

Metrics as of Q3
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DIVISION METRICS: BUSINESS SERVICES -
LEGISLATIVE, ADMINISTRATIVE & CITY COUNCIL MATTER

Metrics as of Q3

Client Meetings ® Full Council . .
Total: 36 Legislative Matters by Type
Total Matters: 185

Committee on Council

Zoning ] 2
Formal Legal Opinions

m PSLA Georgia Open Records Request Responses

Personal Papers Reviewed by Law Dept.

B Community

Development and 0 50 100 150 200
Human Services

H Finance and Executive

Total Meeting and Total Matters 221




DIVISION METRICS: MUNICIPAL GOVERNANCE TEAM

Metrics as of Q3
Matters by Type Matters by Client Department
Total Matters: 765 Total Matters: 765
400 370 379
i i A
State Bill Review 84 350
Open Records Requests #3 300
Client Meetings Attended | 227 250
Litigation Support D 38 200
Garnishments & Answers Filed T 225 150
100
Legislative Items [ 39 50
Advice & Counsel/Legal Research [ 125 0 2 ! ‘ °
IGA/MOU/Other Agreements [ 24 Finance Municipal Public Pension Solicitor's  City
Court Safety Office Council &
0 50 100 150 200 250 Municipal
Clerk



DIVISION METRICS: OPERATIONS — LABOR AND EMPLOYMENT
Metrics as of Q3

Advice and Counsel by Types of Matters Matters by Requesting Department
Total Matters: 327 Total Matters: 327
162 47 60 97
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DIVISION METRICS: OPERATIONS — TRANSPORTATION, PUBLIC WORKS, S.A.V.E.

Metrics as of Q3
Matters by Type
SAVE and E-Verlfy Matters Total Matters: 544
us Ci’Fizens Nqn-US Citjzen; Tgtal pumbgr of Client Meetings _ 224
Applicant applicant affidavits affidavits reviewed
affidavits verified through the from COA
reviewed SAVE Program Departments Advice/Counsel _ 140

Legislative Review [ NG 91
Training [ 30

Agreements Reviewed [ 29

City Council Meetings [} 18

Litigation Support [} 9

|
N [
Solid Waste Appeals | 3
- |




Legal Advice Provided to DWM & Related Boards

Drinking Water [ 12
Site Development Matters . 13

Stormwater Matters . 16

WSAB & Riparian Technical
Panel Meetings - 27

Sewer Matter - 31

Billing & Collections Matters [ 34

Legislative Matters [N 48
Client Meetings [N 123

Total Matters 304

=% DIVISION METRICS: OPERATIONS — WATERSHED MANAGEMENT
Metrics as of Q3

Riparian Buffer Technical Panel Water & Sewer Appeals Board (WSAB)
Total Hearings 5 Appeal Requests Received by .
WSAB
Initial Applications Reviewed 12
Total Cases Scheduled/Heard by 171
Modified Applications Board
. 65
Reviewed
Authorized Encroachments 14 Accounts Adjusted by WSAB 27
Granted
Hours of Hearings 10h 7m Hours of Hearings 41h 14m
Legal Advice/Counsel Provided to the Office of Sustainability: 36
Total Matters = 58
1 5 ! -
— I ]
Urban & Ag Food Grant Funds Energy Legislative Client Meetings

System Matters Matters Efficiency

Matters




DIVISION METRICS: AVIATION
Metrics as of Q3

Total Number of Matters: 1086

Contract Drafting/Review _ 189

City Council Meetings

Training & Professional Development
Legislation

Committee Meetings

Litigation Support

Client Meetings

Legal Opinions/Advice and Counsel




OUTSIDE COUNSEL REPORT

FY2025 SPENDING TO DATE
July 1, 2024 — May 31, 2025
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OUTSIDE COUNSEL REPORT: SPENDING TO DATE

FY24 FY25
July — May. 2024 July — May. 2025 %Chg

SPENDING TO DATE

AVIATION FUND 328,157 385,768 18%
WATERSHED FUND 2,384,976 2,651,665 11%
GENERAL FUND 6.856.934 7.454.297 4%
TOTAL SPENDING COMBINED FUNDS  $9,570,067 $10,491,730 9%

= There is currently an overall increase of 9% in FY25 July - May. 2025 outside counsel spending compared to
FY24 July - May. 2024. In terms of the Enterprise Funds, there is an increase of 18% in Aviation Fund outside
counsel spending due to Employment Litigation and Investigation matters, an increase of 11% in Watershed Fund
outside counsel spending due to Environmental Advice and the Chattahoochee Riverkeeper Litigation and an
increase of 4% in General Fund outside counsel spending due to various matters related to EEOC Investigations,
Annexation and Referendum matters and numerous litigation matters compared to FY24 July — May. 2024.




Questions?
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