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PAD is
Atlanta’s
alternative

PAD provides community response services through
the city’s 311 and 911 lines to assist people struggling
with mental health concerns, problematic substance
use and extreme poverty.

We educate and engage community members,
provide direct aid and referrals, and offer long-term
care navigation to help people secure housing and
stability.

Our approach is an effective and compassionate
response to common quality-of-life concerns.
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January - April Highlights

m Expanded Community ® Responded to 514
Response to Midnight T calls for service
. N Engaged 442
Provided on-site aid PR :
@ to 364 individuals “  Dusinesses through

outreach




Community
Engagement

* The Community Engagement
team participated in 34 events,
including neighborhood and
NPU meetings, community
forums, and university classes.

« Engaged 442 businesses
through in-person outreach.

* Launched the Extended
Networks of Care training for
community members, offered
both virtually and in-person.

Second Chce Summit

All data is for January — April 2025




Community Response

Services provided through Community Response
* Average response time to calls was 15 180

minutes 160
« Community response teams provided 0
services to a total of 364 individuals 120
100
« Services included direct aid,
. . . 80
transportation, food, clothing, family
. . . . 60
reunification, service provider and
. 40
shelter referrals, and enrollment into
PAD Care Navigation :
’ Direct aid Care Housing/shelter Mental health Substance use Income

Navigation referral referrals referral assistance or
enrollment employment
referrals

All data is for January — April 2025



PAD
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ol4 calls
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All data is for January — April 2025
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MMO Need to confirm total calls by District match total calls citywide
Moki Macias, 2025-05-24T12:39:28.769



Community Response Call Overview

CALL SOURCE 311 CALLS BY TYPE

m 311 Referral ® E911 or Officer Diversion

Follow-up Il
m Other Sources (Grady, etc.)

Mental health | INRNREREEEE

Public health

Welfare 1l

Public indecency
Basic needs NN
Substance use |

Disturbance N

0 50 100

All data is for January — April 2025




911 Diversion Opportunities

« PAD analyzed 3+ years of 911 call data to identify

Area Average Monthly Trespassing Calls
missed diversion opportunities within our hours of

operation Z1 164
+ Trespass/panhandling was one of the top call types, 2 211

with an average of 63 calls/day Z3 174
+ 99% of these calls are assigned Priority 3 (no crime Z4 214

in progress, no weapons, no physical fight, no threat 75 323

to life or danger of property being lost) - £
+ Officer time spent on Priority 3 trespassing calls

totalled 33,242 hours for this time period Z7 1



Care Navigation

Care Navigation provides long-term case
management, direct services, housing navigation,
and support addressing legal and other barriers to
stability.

Enrolled 42 individuals in care navigation as a result
of a call for service

Enrolled additional 66 individuals through Center for
Diversion & Services and other partners

All data is for January — April 2025



Slide 10

MMO Enrollments, diversion center, referrals, direct services
Moki Macias, 2025-05-24T12:41:09.739



Care Navigation Impact

Housing Support Direct Services

» Conducted 264 coordinated entry * Provided 95 mental/behavioral health referrals
assessments » Assisted with 322 transportation needs

» Placed 140 people in shelter and prOVided e Distributed 309 food assistance
hotel stays to an average of 18 people/month « Provided 81 income/benefits/documentation

» Placed 34 people in recovery support housing services

* Placed 13 people in transitional housing « Provided 96 visits with incarcerated

* Placed 5 people in permanent support housing participants

All data is for January — April 2025
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Meet Downtown Brown

After working with PAD for two years, Mr. Brown celebrated his
graduation from a drug and alcohol treatment program with PAD
Care Navigator Bean Peters and Housing Manager Eugene Walls.
After working with PAD to secure healthcare and address legal
barriers, Mr. Brown now has his own apartment.

“I came to PAD with nothing! All my life | struggled with drugs and
alcohol while living on the streets. PAD never judged me! They just
kept helping me. Mr. Bean took me around Atlanta in the van to
Grady 10 Park Place, probation appointments and NA meetings.
Even when | slipped and was arrested again PAD was there. | have
been clean and sober 9 months and was able to keep my housing
voucher. | feel so good knowing PAD has my back.”




Top
Priorities

Increase call volume

Promote community
awareness

Support data-driven

decision-making

Work with City of Atlanta
911 to divert appropriate
calls to PAD for community
response

Offer Expanded Networks of
Care Training to community
organizations, partner
agencies and the public

Collaborate with Neighborhood
Nexus to develop a Data
Dashboard to provide consistent
insight into PAD community
response, 911 calls and arrests
for quality-of-life concerns
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www.atlantapad.org L/




