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Goals & Objectives

Atlanta Fire Rescue Department:

* Provide the safest possible work environment
for all members

« Address all recruitment & hiring needs

« Continued focus on AFRD
initiatives, enhancements, &
accomplishments

City Council:

* Regularly review and monitor AFRD's
emergency services that are provided to the
City of Atlanta

« Regularly review the condition and needs of
AFRD fleet and facilities

« Maintain competitive compensation of AFRD
members
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Service Metrics

Total Calls for Service: Downtown & Aviation

Total Calls for Service

Total Calls for Service

Downtown Aviation
Categories FY2024-Q3 FY2025-Q3 Categories FY2024-Q3 FY2025-Q3
EMS 11,722 13,180 ARFF 47 49
Fire 5,387 5,869 Bomb Threat 1 -
Hazmat 167 210 EMS 2,566 2,475
Other 2,222 2,529 Fire 205 166
Technical Rescue 621 732 Hazmat 4 3
Total 20,119 22,520 Jet Fuel Spilled 15 30
Other 42 66
Note: Technical Rescue 28 34
FY2024-Q3: 01/01/2024 — 03/31/2024
oz oS orOvEgEs O Total 2908 2823

Data Export by: A&P 04/22/2025 10:02AM
AFRD: Downtown & Aviation Divisions
Downtown: Field Operations Downtown Division
Aviation: Aviation Division (Airport)
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Service Metrics

Situations Found: Downtown & Aviation

Situations Found
Aviation

Situations Found
Downtown

FYTD 2025 FY24-Q3 FY25-Q3 % Change FYTD 2025 FY24-Q3 FY25-Q3 % Change

Note:

ImageTrend Data Export Date: 04/22/2025 at 10:02AM
P1CAD Data Export Datetime: 04/22/2025 at 10:02AM
FYTD 2025: 07/01/2024 - Current
FY-Q: FY24-Q3 vs FY25-Q3
FY2024-Q3: 01/01/2024 — 03/31/2024
FY2025-Q3: 01/01/2025 - 03/31/2025

Data Source: ImageTrend RMS & P1 CAD

Data Export by: A&P

EMS 26,820 6,952 8,494 22.2% EMS 5,424 1,667 1,400 -16.0%
Strl‘:‘Ft“re 614 220 216 1.8% Structure 11 1 2 100.0%
ire Fire
Hazmat 1,567 398 481 20.9% Hazmat 273 80 85 6.3%
Technical o Technical o
Rescue 83 15 15 0.0% Rescue 4 -- 1 100.0%
Other o Other o
Services 37,707 10,988 11,559 5.2% Services 3,754 1,065 1,212 13.8%
Total 66,791 18,573 20,765 11.8% Total 9,466 2,813 2,700 -4.0%
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Service Metrics

Total Situations Found Incident Details:

Note:

FYTD 2025: 07/01/2024 - Current
FY2024-Q3: 01/01/2024 — 03/31/2024
FY2025-Q3: 01/01/2025 — 03/31/2025
Data Export Date: 04/22/2025 10:02 AM
Data Export by: A&P

AFRD: Downtown
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Situation Found Category FYTD- 2025 FY24-Q3 FY25-Q3 % Change
EMS 26,820 6,952 8,494 22.2%
EMS (ALS) 1,502 302 514 70.2%
Motor vehicle accident with injuries 51 10 19 90.0%
Motor vehicle/pedestrian accident (MV Ped) 7 - 1 100.0%
EMS call, excluding vehicle accident with
injury 1,442 291 494 69.8%
Motor vehicle accident with no injuries 2 1 -- -100.0%
EMS (BLS) 25,318 6,650 7,980 20.0%
Motor vehicle accident with no injuries 827 177 264 49.2%
Motor vehicle accident with injuries 2,028 465 617 32.7%
EMS call, excluding vehicle accident with
injury 22,190 5,942 7,017 18.1%
Motor vehicle/pedestrian accident (MV Ped) 273 66 82 24.2%
Other Services 37,707 10,988 11,559 5.2%
Severe Weather & Natural Disaster 20 -- 7 100.0%
Undetermined 837 280 211 -24.6%
Special Incident 8 1 1 0.0%
Service Call 6,206 1,778 2,047 15.1%
EMS Non-Emergency 4,071 1,331 1,134 -14.8%
False Alarms & False Calls 8,910 2,686 2,717 1.2%
NO FIRE 69 25 28 12.0%
Non-Structure Fire 1,490 417 502 20.4%
Non-Tech Rescue 1,549 448 506 12.9%
Good Intent Calls 13,658 3,904 4,203 7.7%
Other Services 889 118 203 72.0%
All STF Categories Total 64,527 | 17,940 | 20,053 | 11.8%
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Service Metrics

Total Situations Found Incident Details
Aviation

Note:

FYTD 2025: 07/01/2024 - Current
FY2024-Q3: 01/01/2024 — 03/31/2024
FY2025-Q3: 01/01/2025 - 03/31/2025
Data Source: ImageTrend RMS

Data Export by: A&P 04/22/2025 10:02 AM
AFRD: Aviation
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Situation Found Category FYTD- 2025 FY24-Q3 FY25-Q3 % Change
EMS 5,424 1,667 1,400 -16.0%
EMS (ALS) 388 90 108 20.0%
Motor vehicle accident with injuries 3 2 -- -100.0%
Motor vehicle/pedestrian accident (MV Ped) -- -- -- N/A
EMS call, excluding vehicle accident with
injury 385 88 108 22.7%
Motor vehicle accident with no injuries -- -- -- N/A
EMS (BLS) 5,036 1,577 1,292 -18.1%
Motor vehicle accident with no injuries 20 10 6 -40.0%
Motor vehicle accident with injuries 32 13 9 -30.8%
EMS call, excluding vehicle accident with
injury 4,979 1,553 1,276 -17.8%
Motor vehicle/pedestrian accident (MV Ped) ) 1 1 0.0%
Other Services 3,754 1,065 1,212 13.8%
Severe Weather & Natural Disaster -- -- -- N/A
Undetermined 62 3 12 100.0%
Special Incident -- -- -- N/A
Service Call 586 210 195 -7.1%
EMS Non-Emergency 1,792 442 596 34.8%
False Alarms & False Calls 304 110 90 -18.2%
NO FIRE 4 1 1 0.0%
Non-Structure Fire 19 5 8 60.0%
Non-Tech Rescue 166 28 46 64.3%
Good Intent Calls 783 238 242 1.7%
Other Services 38 28 22 -21.4%
All STF Categories Total 9,1 78 25732 2,61 2 -4.4%
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Service Metrics

Downtown Inspections

Inspection Activity Includes:

* Fire Permit Inspections
* Non-permitted Locations

Downtown Inspections FY24-Q3 vs FY25-Q3

FY24-Q3 FY25-Q3  Night Observations at Clubs, Bars, & Lounges
« Assisted & Senior Living Facilities
January 1,033 691 « Daycares
* Charter Schools
February 1,156 650  Public & Private Schools
* Liquor License
March 1,065 754 « Special Event
» Other Inspections: (Food Trucks, Tents, Blasting, etc.)
Total 3,054 2 095 * Fire Code Complaint Inspections

Note:

FY24-Q3: 01/01/2024 — 03/31/2024
FY25-Q3: 01/01/2025 — 03/31/2025
Data Date:04/18/2025
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Service Metrics

Aviation Inspections

Ramp & Fueling Operation Inspections:
Aviation FY24-Q3 vs FY25-Q3

Facility Inspections:
Aviation FY24-Q3 vs FY25-Q3

FY24-Q3 FY25-Q3 FY24-Q3 FY25-Q3
January 371 239 January 1,386 1,157
February 351 253 February 1,477 1,008
March 287 215 March 1,193 1,030
Total 1,009 707 Total 4,056 3,195

Note:

Left: Indicate the Facility Inspections completed at the airport

Right: Indicate the number of Ramp & Fueling Operation Inspections completed
FY24-Q3: 01/01/2024 — 03/31/2024

FY25-Q3: 01/01/2025 — 03/31/2025

Data Date: 04/18/2025
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Fleet

FYTD2025: July 01, 2024 - Current

Fleet Status Estimated Completion Date
Spartan TDA Support Truck (3) In Service November 2024
Black Chevy (Investigation) (1) In Service November 2024
Black Chevy (Homeland Security) (1) In Service November 2024
S180 Reserve Pumper (3) In Service October 2024
EMS Supervisor Trucks (3) In Service April 2025 =— === .. [ | — _FL!{E e #—-"'—l; =
(Aviation) Frontline Pumper (1) Delivered April 2025 '
Command Vehicle Trucks (7) Delivered April 2025
Spartan TDA (1) In Production May 2025

Note:
Data Export: 04/18/2025
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Facility Enhancements

FYTD2025: July 01, 2024 - Current

Station Status Estimated Completion ~ /
Fire Stations: 26 & 30 New Construction: In Progress 2026 ,. //
Fire Stations: 25 & 31 New Construction: In Progress 2027 i
Fire Station 21 Renovation: In Progress May 2025 )
Fire Station 14 Renovation: In Progress July 2025 e r_ =
Fire Station 1 Renovation: Scheduled August 2025
Fire Station 34 Renovation: Scheduled September 2025 | T
AFRD Bay Doors (Phase Il) On Hold: Budget Approval 2025/2026
Station Status Completion Date
Fire Station 15 Renovation: Completed April 2025
Fire Station 22 New Construction: Completed October 2024

Note:
Data Export: 04/18/2025
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Recruitment & Hiring

FY2025-Q3: January 1, 2025 — March 31, 2025

» Key Initiatives:

Prior :
FF Recruit EMTlPara_ Experience  Total Red Shirt Program o
FF Recruit FF « Enhanced Pre-employment Communication
« Streamline Hiring Process
Applications 1,571 49 94 1,714 * Prior Experience ARC
Submitted
FY24-FY25 Recruit Class Summary
RejectgdlAppllcant >06 0 >2 018 Recruit Class Number of Recruits Graduation Date
Withdrew
24-01 19 May 19, 2025
FY24 Overall Offers 36 0 0 36 24-02 28 July 14, 2025 (Projected)
24-03 26 December 1, 2025 (Projected)
35 0 0 35
Hired as of 03/31/2025

Note:
FY2025-Q3: 01/01/2025 — 03/31/2025
Data Source by: AFRD Background & Recruitment
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FY2025-Q3 Attrition HR & Hiring

Sworn Attrition

IELTTETY February
Retired 1 3 2
Resigned 2 2 3
Terminated 0 0 2
Hired 16 11 6
Net +/- +13 +6 -1
Civilian Attrition
January February
Retired 0 0 0
Resigned 1 2 0
Terminated 0 0 0
Hired 11 3 2 gg—%zs-o&- 01/01/2025 — 03/31/2025
Net +/- +10 1 2 Data Source by: Human Resources
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FY2025-Q3 Community Engagement

* Hello Fresh Meal Kit Distributions
 NPU Meetings

« Blitz

* Food Distribution

« Senior Citizen Outreach

« State of the City

« Town Hall Meetings

* Midnight Basketball

« Warming Centers

* Youth Outreach (Schools & Daycares)
 International Women'’s Day Luncheon
« Women in Fire Roundtable

ATL @
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FY2025-Q3 Accomplishments

« Celebrated the Solar Power Ribbon Cutting Ceremony at Fire Station 40

« Broke ground on the future home of Fire Station 26

« Held the Ribbon Cutting Ceremony for the newly completed Fire Station 22

« Proudly graduated 29 recruits from Class 23-03

« ACERT Cohort 25-01 successfully graduated 8 dedicated members

* Nine AFRD women were nominated for MOEDI's Women of Impact Award

* Recognized newly promoted Captains and Lieutenants across the department

(‘\1" Opf

ATLAN
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Questions
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