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Updates Since December 9, 2024

DIVISION METRICS REVENUE AND COST RECOVERY

UPDATE ON CLAIMS 

AND SETTLEMENTS 

OUTSIDE COUNSEL 

REPORT AND SPENDING 

TO DATE 2



DIVISION METRICS

as of Q2 

(October 30 – December 31, 2024)
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176 of the open Litigation 
matters are being handled in-

house.

247 of the open Litigation 
matters were outsourced to 

Outside Counsel.

118 Litigation matters were 

opened in Q2 of FY25.

97 Litigation matters were closed 

in Q2 of FY25.

The Litigation Division 

currently has a total of 423 

open matters.

DIVISION METRICS: LITIGATION 

(Excluding Claims)

Litigation Metrics as of Q2
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333 New Claims 

opened in Q2

367 Claims resolved 

in Q2

DIVISION METRICS: CLAIMS 

Claims Team Metrics as of Q2
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Q2 New Claims

•The Department of Law received 333 new 
claims from October 1 to December 31, 
2024, an average of 111 new claims per 
month.

 Q2 Resolved Claims

•The Claims team resolved 367 claims from 
October 1 to December 31, 2024, an 
average of 122 claims per month.

Q2 Total Claims Settlements: The Department of Law has successfully and effectively 

negotiated Claims settlements that resulted in the City paying out $254,743 when the demand 

amount total was $1,950,510.



LITIGATION - QUIET TITLE AND INTERPLEADER COLLECTIONS
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Between October 1 thru December 31, 2024, the 

Litigation Division was served with 51 Quiet Title and 

Interpleader petitions. 

In response, the City filed 32 claims for payment 

totaling $618,869. 

During this time period, the City collected $77,212 in 

payment of delinquent ad valorem taxes, delinquent solid 

waste bills, delinquent water bills and unpaid demolition 

lien costs.



DIVISION METRICS: BUSINESS SERVICES – CONTRACTS MATTERS

Metrics as of Q2
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Contract Matters by Type

Total Matters: 199

*includes agreements non-procurement agreements and executive 

  office initiative agreements
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Negotiations/Client Counseling

3rd Party Negotiations - DOP

3rd Party Negotiations - OCC

3rd Party Negotiations - Grants

Strategy Meeting

Client Counseling

OCC Hearings

Total Meetings: 155

Total Metrics and Team Activities 354
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Metrics as of Q2
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DIVISION METRICS: BUSINESS SERVICES - REAL ESTATE MATTERS

Real Estate Matters By Type
Total: 90

15

19

58

Client Meetings
Total: 92

3rd Party Negotiations - Deal Structuring

Acquisitions Meetings

Advice and Counsel

Total Meetings and Matters 182



DIVISION METRICS:  BUSINESS SERVICES -  

                                          LEGISLATIVE,  ADMINISTRATIVE & CITY COUNCIL MATTER

Metrics as of Q2

152

19

2

0 50 100 150 200

Personal Papers Reviewed by Law
Dept.

Georgia Open Records Request
Responses

Formal Legal Opinions

Legislative Matters by Type
Total Matters: 173
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CLIENT MEETINGS  

           Total:  30 

Total Meeting and Total Matters 203



Metrics as of Q2

0 50 100 150 200

IGA/MOU/Other Agreements

Advice & Counsel/Legal Research

Legislative Items

Garnishments & Answers Filed

Litigation Support

Client Meetings Attended

Open Records Requests

11

98

23

68

31

181

1
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    Total Matters: 413

DIVISION METRICS:  MUNICIPAL GOVERNANCE TEAM 
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DIVISION METRICS: OPERATIONS – LABOR AND EMPLOYMENT 
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Client Meetings

General Employment

Investigations

FLSA / Compensation

Discipline / Terminations

Policy Review

Litigation Request

Legislative Review

ADA / FMLA Matters

Matters by Requesting Department 

Total Matters: 232

Advice/Counsel Matters by Type

Total Matters by Type: 232

Metrics as of Q2



DIVISION METRICS: OPERATIONS – TRANSPORTATION, PUBLIC WORKS, S.A.V.E.
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Matters

DIVISION METRICS: OPERATIONS – WATERSHED MANAGEMENT

Legal Advice/Counsel Provided 
to the Office of Sustainability

Key Performance Indicator Totals

Hours of Hearings 4h 22m

Initial Applications 

Reviewed
10

Modified Applications 

Reviewed
38

Authorized 

Encroachments Granted
4

Total Hearings 4

Key Performance Indicator Totals 

Hours of Hearings 35h 16m

Appeal Requests Received by 

WSAB 287

Total Cases Scheduled/Heard by 

Board 133

Accounts Adjusted by WSAB
18

Total Hearings 17

Legal Advice Provided to DWM & Related Boards

Riparian Buffer Technical Panel
Water & Sewer Appeals Board (WSAB)
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Drinking Water

WSAB & Riparian Technical
Panel Meetings

Stormwater Matters

Site Development Matters

Legislative Matters

Sewer Matter

Billing & Collections Matters

Client Meetings
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Metrics as of Q2

Total Meetings and Matters 460 Total Matters 66



Total Number of Matters:  1110

DIVISION METRICS: AVIATION

Metrics as of Q2
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OUTSIDE COUNSEL 

REPORT 

AND SPENDING TOTAL 
as of Q2 

(October 30 – December 31, 2024)
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OUTSIDE COUNSEL REPORT: SPENDING TO DATE

                                FY24             FY25

July – Jan. 2024 July – Jan. 2025    %Chg.

SPENDING TO DATE

AVIATION FUND                                              147,897                   201,467       36%

WATERSHED FUND                                           1,309,435                1,353,194        3%

GENERAL FUND                                            4,301,022                4,140,346       -4%

TOTAL SPENDING COMBINED FUNDS1        $5,758,354              $5,695,007       -1%

▪ There is currently an overall decrease of 1% in FY25 July - Jan. 2025 outside counsel spending compared to 
FY24 July - Jan. 2024. In terms of the Enterprise Funds, there is an increase of 36% in Aviation Fund outside 
counsel spending due to Employment Litigation and Investigation matters, an increase of 3% in Watershed Fund 
outside counsel spending due to Environmental Advice and the Chattahoochee Riverkeeper Litigation and a 
decrease of 4% in General Fund outside counsel spending compared to FY24 July – Jan. 2024. 



Questions?
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