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Residential housing building boom at the high end of 
housing spectrum 74%

growth in average rent since 2000

-15%
homeownership rate for households less than 

<$100k

+6,000
cost burden renters since 2010

Employee wages have not increased at the same rate 

Gap exists in what people can afford vs what people 
are making

Decrease in homeownership, specifically true for 
communities of color

Sources: PayScale, American Community Survey 

12%
growth in wages since 2006
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Atlanta’s Housing Affordability Challenge 
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House ATL

The Process:

All were welcome to participate in the process. The five working groups 

included over 200 participants, including: 

- 80+ organizations

- 75+ individuals 

This process produced a report that recommended:

- Investing in affordable Atlanta 

- Prioritizing community through investing without displacement 

- Working together better and smarter 

- Empowering Atlantans through education and engagement  

Problem Statement (Public Sector):

Public sector agencies influencing housing in the city of Atlanta 

lack sufficient and sustainable resources, coordinated 

leadership, and a shared vision for coordinating resources (i.e., 

land, regulatory reforms, and revenue) to execute on the 

continuum of affordable housing need.
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House ATL

Cabinet Level Housing 

Position
Establish a cabinet-level position 

who woks on behalf of the 

Mayor and is responsible for: 

1) Coordination across 

agencies 

2) Assemblage of public land 

for affordable housing

3) Participation in funder’s 

collective 

4) Creating and monitoring of 

database of existing 

affordable housing for 

preservation 

5) Cross-sector government 

affairs strategy to help 

influence policy
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Chief Housing Officer Role 
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Sets housing policy

Drives/ coordinates implementation

Tracks performance toward goals

Communicates to the public 

Develops Action Plan

Manages/oversees housing delivery

Brings new partners to the table

Innovates & tests new ideas

Liaise/ coordinate with non-city agencies and stakeholders
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An Affordable, Resilient, Equitable Atlanta

Chief Housing Officer Role 

Lead Facilitate Connect Execute
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Mobilize community to invest $1B 

dollars in affordable housing to 

produce or preserve 20,000 

affordable housing opportunities 

Housing Delivery System

Produce or Preserve 20,000 units

Invest $1B  

Chief Housing Officer’s Priorities:
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Public Sector Delivery System – 2018 

Pipeline Total Units Affordable 

Units

Total Project 

Costs

Public Funds 

Committed

Leveraged Funds

Stage 4 - 5 2,947 2,293 $640,165,293 $124,536,558 $515,628,735

2019 Early Wins

2018 Accomplishments (Unit Production/Preservation, 1/1/2018 – 12/31/18)

• Development of Public Land

• Missing Middle Zoning Policy

• HouseATL Funder’s Collective

• Expansion of ADUS

• Parking Requirement Reductions

• Income Averaging Policy

• 890 Memorial Rental Development Project 

• Inter-Agency Collaboration 
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2018 Accomplishments (Unit Production/Preservation)

% of Affordable Units by AMI

(2018 Activity) 

AMI <30% AMI <50%

AMI <60% AMI <80%

AMI <120%

Note:  The data does not include the tenant 

based vouchers provided by the housing 

authority.

10



Atlanta Housing’s Programs

97% of Atlanta Housing-assisted 

families earn less than

$19,000 per year

AH-Assisted 

Families*24,541 
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Supportive Housing 
for homeless 
families and 
individuals

Accessible unit 
accommodations 

for disabled 
persons

Senior housing for 
elderly and near-
elderly persons
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Affordable Housing Demographic Profile (Example)

Single Parent: 
1st year Teacher, 1 

child

Family: 
Firefighter, Admin. 

Assistant, 2 
Children

Sanitation Worker
Service Industry 

Worker

$18,000 $22,000 $28,000 $45,600 $77,700

30% 50% 60% 100% 120%

$450 $550 $700 $1,140 $1,943

$52,200 $63,800 $81,200 $132,240 $225,330

Retiree on Fixed 
Income

Household Income

% of Area Median Income

Max Rent They Can Afford

Max Home Price
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