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Mission & Purpose • Ensure Accountability: ACRB is committed to holding law enforcement officers accountable for their actions, 

promoting fair and ethical treatment of all citizens by investigating complaints of misconduct.

• Promote Transparency: By investigating complaints, publishing findings, and offering recommendations for 

improvement based on the results, ACRB fosters public trust and ensures transparency in law enforcement 

practices.

Overview of 

ACRB’s Role

• Independent Oversight: ACRB serves as an independent oversight agency to investigate officer-involved 

shootings (OIS) and complaints against police officers.

• Authority: ACRB was granted agency authority to review OIS incidents in July 2020 and can make policy, 

procedure, training, and disciplinary recommendations.

• Education: ACRB plays a role in educating the public about their rights, the process for filing complaints, and 

how the review board operates.

Key Metrics • ACRB was founded in 2009 with a budget of $235,384 and a staff of 4 FTEs. Today, ACRB has grown to a staff 

of 14 FTEs and a budget of $995,612.

• Over 550 total complaints have been investigated since 2018

• Since 2020, there have been 31 combined OIS and Death In Custody investigations with APD that match the 

ACRB criteria from Ord. No. 2020-46 (20-O-1477).



Intent of Charter at Appendix IV, Section 12 C (2)
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Amendment Change Justification Sheet of proposed legislation provided to 
Council members, board members, and appointing entities for review and  
feedback.



2/24/2025
PUBLIC SAFETY AND LEGAL ADMINISTRATION COMMITTEE 

MEETING
5

ACRB Response to Atlanta City Council Resolution 25-R-3088

Question #1:

Did the ACRB leadership fail to act in 
accordance with the duties assigned to 
it concerning the public allegations that 
the ACRB did not investigate or hold any 
public hearings of deadly uses of force 
as reported in the January 16, 2025 AJC 
article? 

Answer #1: NO!

▪ ACRB does not have a back log of Officer-
Involved Shooting (OIS)/Officer In-custody 
Death (OID) investigations. ACRB has never 
experienced a backlog of OIS/OID 
investigations. 

▪ On January 16, 2025, the ACRB had zero (0) 
open OIS/OID investigations. 

▪ On January 16, 2025, ACRB had 39 APD 
OIS/OID notifications of OIS/OID incidents 
only, which are not actionable for the 
following reason:. 

▪ Notifications are not complaints. 
Notifications are notices containing brief public 
information that an OIS/OID incident occurred 
in the community, with an advisement that the 
information is preliminary and may change.



OIS Initial Officer Involved Shooting Notification – 5.13.24
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Excerpt of APD Responses to AJC Alleged Nineteen OIS Incidents – 1.27.25
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From: Hogan, Samantha (AJC-Atlanta) 
<Samantha.Hogan@ajc.com>
Sent: Friday, September 6, 2024 12:57 
PM
To: Reid, Samuel L.; Robertson, 
Sheena
Subject: [EXTERNAL] Additional OIS 
potentially not reported to ACRB - AJC

APD Responses taken from APD  
Interoffice Memorandum, dated 
January 27, 2025, and  added to 
reporters’ email for clarity of today’s 
presentation. 



ACRB Data related to APD OIS/OID Incidents
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Pre January 16, 2025 AJC Article  (ACRB Data)

Initial Notifications 
Received from APD 
(OIS/OID)

Notifications of 
Closed APD OIS/OID 
Investigations 
Received  

OIS/OID Files 
Received from APD
 

ACRB OIS/OID Open 
Investigations 

Open APD OIS 
Investigations

40 0 0 0 40

February 10, 2025 (ACRB Data)

Initial Notifications 
Received from APD 
(OIS/OID)

Notifications of 
Closed APD OIS/OID 
Investigations 
Received from APD

OIS/OID Files 
Received from APD

ACRB OIS/OID Open 
Investigations 

Open APD OIS/OID 
Investigations

40 4 3 3 37



ACRB Data Related to APD OIS/OID Incidents
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February 20, 2025 (ACRB Data After APD Removal of Non Reportable Incidents)

Initial Notifications 
Received from APD 
(OIS/OID)

Notifications of 
Closed APD OIS/OID 
Investigations 
Received from APD

OIS/OID Files 
Received from APD

ACRB OIS/OID Open 
Investigations 

Open APD OIS/OID
Investigations

31 4 2 2 29

APD reconciled its OIS/OID notifications removing notifications that did not include a death or serious bodily injury.
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ACRB Response to Atlanta City Council Resolution 25-R-3088

Question #2: 

Is a strategic legislative overhaul 
necessary to expedite the conclusion of 
critical ACRB investigations to address 
the concerns raised in the AJC January 
16 article? 

Answer #2: NO!

▪ ACRB does not have a back log of Officer-
Involved Shooting (OIS)/Officer In-custody 
Death (OID) investigations. ACRB has never 
experienced a backlog of OIS/OID 
investigations. 

▪ On January 16, 2025, the ACRB had zero (0) 
open OIS/OID investigations. 

▪ On January 16, 2025, ACRB had 39 APD 
OIS/OID notifications of OIS/OID incidents 
only, which are not actionable for the 
following reason:. 

▪ Notifications are not complaints. 
Notifications are notices containing brief public 
information that an OIS/OID incident occurred 
in the community, with an advisement that the 
information is preliminary and may change.
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ACRB OIS and Death-In-Custody Investigation Process Flow 
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ACRB process has dependencies:

ACRB starts investigation when they 

receive a notification that an OIS or 

Death-In-Custody investigation is 

closed.
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Does the 

employee 

appeal?

Civil Service Review 

Board Process

Yes
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Notes

1. Results in death or serious bodily injury (Ord. No. 2020-46(20-O-1477), § 1, 8-26-20)

2. ACRB will only review OIS that results in injury, whereas APD OPS reviews all OIS 

and weapons discharges.

3. GBI has its own criteria for investigations and will not review APD incidents if those 

criteria are not met.

4. Within hours, command review determines status of officer and process. 

5. DA can investigate any weapons discharge.

6. If the complaint is sustained and adverse action, then employee can appeal, first to 

CSB and then to Superior Court. If the complaint is not sustained, the case is closed.

7. New APD process as of August 2024 allows for start of OPS investigation before the 

DA investigation is complete (except special circumstances).

GBI closes 

investigation

https://library.municode.com/ga/atlanta/ordinances/code_of_ordinances?nodeId=1037491


Ground Up Investigations
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Start Up ACRB Shooting Team Estimate 

3 Additional Investigators (in addition to 

current and proposed current additions) 

3 x $70K 

Shooting Team Manager  $80K 

Administrative/Technical Support $50K 

Independent Legal Expert Retainer + $250 - $500/hour  

Independent Autopsy Expert $3K - $5K per autopsy 

Independent Medical Expert Retainer + $400+/hour 

Independent Use of Force Expert Retainer + $250 - $450/hour 

Independent Forensics Expert Retainer + $250 - $500  

Additional Office Space for Shooting Team TBD 

Total TBD 
 

Additionally, $50K to correct the reputational harm done to the agency 
because of the article.



ACRB Budgeted, Spent, and Complaints Assigned
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Budgeted Spent Complaints Assigned
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COVID 

Vacancies; remote 
working; office  

space not 
available 



ACRB Investigations and Total Complaints

Parallel Investigations:

• APD and ACRB: For non-OIS complaints, 

both APD and ACRB conduct independent 

investigations in parallel.

Disciplinary Outcomes:

• ACRB Findings: ACRB provides its own 

findings and disciplinary recommendations.

• APD's Response: APD will wait until ACRB 

completes its investigation before starting 

their own, unless the complainant also files 

with APD.

Rate of Complaints:

• There has been a steady increase in the 

number of complaints assigned for full ACRB 

investigation since 2020, with a record high 

116 in 2024.
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Examples of ACRB Other Activities – Transparency, Engagement, Education 
and Innovation 
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Transparent 
• Monthly, quarterly, 

annual reporting of 

agency work 

• Direct reporting of 

board’s work to 

Council and Mayor 

• Consistent and 

frequent  

documentation of the 

agency’s work on the 

website

• Published studies and 

reports- body worn 

cameras; community 

survey

• Open door policy for 

community 

questions/input

Engagement

Over 150 + community 

events annually 
• Volunteer program and 

Integrity Street Team to 

complement the staff’s 

engagement work

• Annual commitment to 

holding three monthly board 

meetings in the community 

• Targeted outreach 

• Superhero mascot for 

children 

• Mobile unit program  

contests to promote 

community dialogue and 

understanding 

• Presentations at APD 

Academy and Atlanta Police 

Leadership Institute

Education 
• Know Your Rights 

Training (KYR) based 

on Georgia’s socio-

emotional standards 

for school-aged youth 

• Know Your Trainings 

for targeted audiences 

partnering with various 

organizations to 

provide KYR trainings 

• Pilot podcast program 

blog post

• Partnerships with 

organizations to 

provide KYR

Innovation
• Mediation program

• Pilot programs – 

educators’ program to 

introduce KYR Training 

based on Georgia’s socio-

emotional standards for 

school-aged youth; 

trauma group for citizens 

who experienced officer 

misconduct

• Complaint portal for 

citizens to check on the 

status of their complaints

• Quarterly/annual 

community survey 

program to be 

implemented this year 



The Path Forward
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Notifications Data and Reporting
Memorandum of 
Understanding

Next Steps

• APD will notify ACRB of 

incident occurrence within 

48 hours, by emailing the 

ACRB Executive Director 

and Deputy Director. 

• APD will notify ACRB of a 

closed case by email to the 

ACRB Executive Director 

and Deputy Director at the 

same time the officer is 

notified (ACRB cc’ed on 

letter)

• ACRB and APD OPS are 

meeting to ensure the data 

that the ACRB is collecting 

regarding open cases is up 

to date.

• ACRB and APD are 

working on a Memorandum 

of Understanding (MOU) 

that covers:

o In scope and out of 

scope

o Definitions

o Training 

Commitments

o Service Level 

Agreements (SLAs)

o Notifications

o Updates

o Reports

o Additional training 

reviews

• Chief of Police to attend 

upcoming ACRB Board 

meeting.

• ACRB to request help from 

HR and Finance to staff all 

positions (may require 

salary adjustments)
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Questions 

If you ever have a complaint or concern about the actions of an Atlanta police or 
corrections officer, please contact the ACRB at the 404-865-8622 or visit 

www.acrbgov.org. 
We are here to serve you!

http://www.acrbgov.org/
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