




VISION
ATLDOT will deliver a standard of excellence with consistent 
quality and value for safety, equity, and mobility.

MISSION
The mission of the Atlanta Department of Transportation 
(ATLDOT) is to design, deliver, and maintain an efficient 
multimodal mobility system (e.g., walk, cycle, transit, car, 
freight) that provides Atlanta residents, commuters, and 
visitors safe and equitable access, within and to the city, in 
alignment with the Atlanta Transportation Plan.

CORE VALUES
1. Safety is our highest priority
2. We provide high-quality Customer Service
3. We are stewards of Public monies and 
must be Transparent and Accountable‍
4. Employee commitment, our most valuable resource



TREATMENT CORA ENZO

Priority 1 Roads (miles) 394 381

Priority 2 Roads (miles) 343 397

Priority 3 Roads (miles) 91 81

Totals 828 859

• 30 water barricades

• 2 variable message boards (programmed, installed, and removed)

• 16 signs/poles installed and removed (detour route)

• 1 Detour Route established

• 3 internal planning calls

• 2 Traffic Advisories developed and disseminated 
across ATLDOT communication platforms

• Amplified DWM messaging on ATLDOT socials



• Continuing to trend downwards in overall fatalities

•  25% reduction in fatalities from 2023 to 2024. 

• More than 40% reduction in fatalities since a peak in 
2021.

• Fatal Crash Review Commission (FCRC) - 1st mtg held in 
Q4-24; Next Q1-25 mtg to be scheduled for March.

• Release of Vision Zero Data Dashboard

• Updated LOR approved by State

• Ongoing planning, design and implementation of 
micromobility corrals/daylighting, LPIs, NTOR, Centerline 
hardening, and other quick implementation projects.

Data Source: APD and GDOT Crash Data Dashboard (as of 2/10/25)

https://www.arcgis.com/apps/dashboards/dd914dcf7ae74cd0b6df025190c39df3




• Continuing installation for granite curb and sidewalk

• Pouring back wall #19 West side of project

• Extended Westerly detour to Kingsdale Drive

• Substantial completion west end July 2025

• Completed striping from Huff Road to 9th Street

• Continuing sidewalk, granite curb, driveway apron, and median 
island installations and all green thermoplastic markings

• Substantial completion 2027

• Continuing sidewalk, granite curb, driveway aprons, and ADA 
ramp installations

• Substantial completion Spring 2026

New wall being poured along Cascade 
Road as part of the complete street project



• Upgraded 95% of the sidewalks, curbs, and gutters to comply with 
ADA standards

• Upgraded 65% of the traffic signals

• Installing traffic signal mast arms along the project corridor

• Substantial completion June 2025

• Continuing light pole installations

• Continuing curb, media island, and paver installations

• Installation of the traffic signal at 5th Street/Williams Street 
intersection 

• Substantial completion March 2025

New sidewalk pavers installed as part of the 
5th Street Complete Street project 



• Milling and repaving completed

• Punch list items in progress

• Substantial completion February 2025

• Continuing sidewalk, granite curb, driveway apron, and 
median island installations

• Restriping to include dedicated turn lanes

• Substantial completion March 2025

Hirsch Street



• Site preparation and erosion control installation 
underway

• Excavating and installing retaining walls

• Substantial completion January 2026

SPRING STREET VIADUCT REPLACEMENT PHASE II

• Continuing approach slab demolition and replacement 

• Continuing bridge parapet construction

• Installing concrete bridge deck spans and beams

• Substantial completion April 2025
Continuing to install concrete bridge deck spans and beams



• Punch list completed December 2024

• Currently relocating six power poles

• Continuing the installation of handrails along 
the corridor

• Substantial completion June 2025

• Installing and activating new signal timing for 
pedestrian and vehicular signal heads

• Installing jogging path and traffic signal 
upgrades

• Substantial completion date March 2025



Andrew Young 
International Boulevard

WHITEFOORD
AVENUE

• 0.64 miles to be resurfaced 

between Piedmont Avenue and 
Centennial Olympic Park Drive

• Sidewalk repairs

• ADA-compliant ramp upgrades

• 0.97 miles to be resurfaced 

between Dekalb Avenue and 
Memorial Drive

• Sidewalk repairs

• ADA-compliant ramp upgrades

ANDREW YOUNG
INTERNATIONAL BOULEVARD

WHITEFOORD AVENUE

UNIVERSITY
AVENUE

• .06 miles to be resurfaced between 
Atlanta Beltline Westside Trail and 
Moton Avenue

• Milling, paving, restriping

UNIVERSITY AVENUE

• Resurfacing of approx. 0.81 miles 
from Merritts Avenue NW to 
Marietta Street NW

• Milling and repaving of approx. 2 
inches of asphalt

Centennial 
Olympic Boulevard

CENTENNIAL 
OLYMPIC BOULEVARD

DECATUR
STREET

• 1.42 miles to be resurfaced 
between Peachtree Street and 
Piedmont Avenue

• Milling, paving, restriping

DECATUR STREET

EDGEWOOD
AVENUE

• 1.31 miles to be resurfaced 
between Peachtree Street and 
Park Place

• Milling, paving, restriping

EDGEWOOD AVENUE

HANK AARON 
DRIVE

• Dedicated bike lane, BRT lane

• Repaving

• Sidewalk repairs

HANK AARON DRIVE

LINDBERGH DRIVE
• 1.16 miles to be resurfaced 

between Peachtree Road and 
Piedmont Road

• Sidewalk repairs

• ADA-compliant ramp upgrades

LINDBERGH DRIVE

PEACHTREE 
STREET

• 1.9 miles to be resurfaced 
between Marietta Street and 

Walton Street

• Milling, paving, restriping

• ADA-compliant ramp 
upgrades

PEACHTREE STREET



CAMPBELLTON 
ROAD PEDESTRIAN IMPROVEMENTS

Sidewalks
Council District 11

CASCADE ROAD COMPLETE STREET –
PHASE ONE
Safe Streets

Council Districts 04, 10, 11

JOSEPH E. LOWERY BOULEVARD COMPLETE 
STREET

Safe Streets
Council Districts 03, 04

RALPH DAVID ABERNATHY BOULEVARD 
COMPLETE STREET

Safe Streets
Council Districts 04, 10

CITYWIDE RESURFACING – 
NELSON STREET SW

Street Repairs
Council Districts 04, 12

CENTENNIAL OLYMPIC PARK DRIVE
Street Repairs

Council Districts 03, 04

CITYWIDE TRAFFIC SIGNAL UPGRADES
Signals

Council Districts 01, 02, 03, 04, 05, 06, 07, 
08, 09, 10, 12

MACON DRIVE @ OLD HAPEVILLLE ROAD & 
BROMACK DRIVE

Signals
Council District 12

SAFE ROUTES TO SCHOOL ACTION PLANS
Crawford Long Middle School Safety Improvements

Council District 12

RALPH DAVID ABERNATHY BLVD SAFE STREET
Safe Streets

Council District 12

CLEVELAND AVE SAFE STREET
Pedestrian Safety Improvements

Council District 12

CLEVELAND AVE SIDEWALK INSTALLATION
Sidewalks

Council District 12

METROPOLITAN PKWY SIDEWALK INSTALLATION
Sidewalks 

Council District 12

P R O J E C T  L I S T

SOUTHWEST CENTRAL SOUTHEAST

ACTIVE PROJECTS



HOWELL MILL ROAD
COMPLETE STREET

Safe Streets
Council Districts 03, 08, 09

PATH WESTSIDE PAPER SPUR 
TRAIL & SAFETY IMPROVEMENTS

Safe Streets
Council Districts 03, 08, 09

 BANKHEAD HIGHWAY OVERHEAD 
BRIDGE DEMOLITION

Bridges
Council District 03

P R O J E C T  L I S T

MARIETTA TRAFFIC SIGNAL 
UPGRADES

Signals
Council Districts 03, 04, 09

MLK JR. DRIVE AND CENTENNIAL 
OLYMPIC DRIVE BRIDGE NETTING 

INSTALLATION
Bridges

Council Districts 03, 04

DOWNTOWN INFRASTRUCTURE 
IMPROVEMENTS

FIFA WORLD CUP 2026
Roadway Improvements

Council Districts 01, 02, 03, 04, 05

SPRING STREET BRIDGE – PHASE 2
Bridges

Council District 04

5TH STREET COMPLETE STREET
Safe Streets

Council Districts 02, 03

15TH STREET EXTENSION
Roadway Improvements
Council Districts 02, 03

CITYWIDE  ITS / SIGNAL
Signals

Council Districts 01, 02, 03, 05,
06, 07, 08

UNPAVED ROADWAYS
PHASE 1, GROUP 1 & 2
Roadway Improvements

Council Districts 01, 03, 05, 06, 09

JUNIPER STREET
Safe Streets

Council District 02

WEST CENTRAL EAST

ACTIVE PROJECTS



MOORES MILL ROAD @ WEST WESLEY 
ROAD INTERSECTION IMPROVEMENTS

Signals
Council District 08

WEST PACES FERRY ROAD 
RESURFACING AND

SAFETY IMPROVEMENTS
Street Repairs

Council District 08

MOUNT PARAN ROAD RESURFACING 
AND SAFETY IMPROVEMENTS

Street Repairs
Council District 08

CITYWIDE RESURFACING – 
VOLBERG STREET

Street Repairs
Council District 09

P R O J E C T  L I S T

CHESHIRE FARM TRAIL
Multipurpose Trails
Council District 06

PATH 400
Multipurpose Trails

Council Districts 06, 07

CITYWIDE RESURFACING – 
17TH STREET NW

Street Repairs
Council District 03

CITYWIDE RESURFACING – 
MARIETTA STREET

Street Repairs
Council Districts 02, 03

PIEDMONT ROAD CAPACITY 
IMPROVEMENTS

Roadway Improvements
Council District 07

CITYWIDE RESURFACING – 
ANDREW YOUNG INTERNATIONAL 

BOULEVARD NE
Street Repairs

Council District 05

WIEUCA ROAD ROUNDABOUT
Safe Streets

Council District 07

LENOX ROAD CORRIDOR
Sidewalks

Council District 07

FULTON-SOUTHSIDE TRAIL, SEGMENTS 
2 AND 3

Multipurpose Trails
Council District 07

NORTHWEST CENTRAL NORTHEAST

ACTIVE PROJECTS



MILESTONE REACHED # PROJECTS

Project Management Agreement for Partners 3

Engineering Design Projects Advancing from Planning/Scoping 18

Survey and Concept Design (30% Plans) 5

Preliminary Design (60% Plans) 8

Final Plans 3

IDIQ Work Orders 3

40

17 MAF Projects moving into Construction Phase over next 6 months

Fund #

Capital Improvement Program 2

Renew/TSPLOST 1.0 6

MAF/TSPLOST 2.0 29

Renew + MAF 3

32 MAF Projects 
advancing in 

Engineering Phase



Q3 2024 vs Q1 2025

January 2025
Renew Atlanta 
/ TSPLOST 1.0

Capital Delivery / 
Other

Not Started 1 1

Planning / Scoping 11 21

Engineering / Design 19 11

Procurement 9 8

Construction 21 10

Closeout 65 27

TOTAL 125 78

July 2024
Renew Atlanta 
/ TSPLOST 1.0

Capital Delivery / 
Other

Not Started 2 7

Planning / Scoping 0 0

Engineering / Design 31 21

Procurement 16 7

Construction 12 6

Closeout 61 17

TOTAL 122 58

17



Q3 vs Q1 2025

January 2025 MAF

Not Started 21

Planning / Scoping 69

Engineering / Design 22

Procurement 5

Construction 4

Closeout 3

TOTAL 124

July 2024 MAF

Not Started 41

Planning / Scoping 64

Engineering / Design 11

Procurement 2

Construction 3

Closeout 3

TOTAL 124

18



4th Qtr.

RESOLVED REQUESTED RESOLVED % RESOLVED

STPH - Potholes 601 527 88%

TC901 - Emergency Traffic Signal Repair 393 342 87%

TC902 - Non-Emergency Signal Repair 386 271 70%

ST930 - Concrete/Sidewalk Small Inspection 211 106 50%

SM933 - Street Name Signs 167 50 30%

SM902 - Non-Emergency Repair Replacement 182 66 36%

SM951 - Traffic Study 142 52 37%
SM905 - Other Mutcd Signs (City of Atlanta And 
GDOT) 126 39 31%

SM901 - Emergency Repair Replacement Signs 72 72 100%

SM920 - Pavement Markings 82 21 26%
TC903 - Traffic Signal Timing Inspection and 
Adjustments 73 28 38%

SM952 - Traffic Study 58 23 40%
ST410 - Remove Obstruction in the Right of Way 
(ROW) 66 50 76%

ST950 - Shape And Gravel 63 52 83%

1st Qtr.
RESOLVED REQUESTED RESOLVED % RESOLVED
STPH - Potholes 395 364 92%

TC901 - Emergency Traffic Signal Repair 208 144 69%

TC902 - Non Emergency Signal Repair 169 90 53%

ST930 - Concrete/Sidewalk Small Inspection 115 39 34%

SM933 - Street Name Signs 91 22 24%

SM902 - Non-Emergency Repair Replacement 79 25 32%

SM951 - Traffic Study 36 15 42%

SM905 - Other Mutcd Signs (City of Atlanta And 
GDOT) 38 26 68%

SM901 - Emergency Repair Replacement Signs 65 79 122%

SM920 - Pavement Markings 18 9 50%

TC903 - Traffic Signal Timing Inspection and 
Adjustments 26 1 4%

SM952 - Traffic Study 23 10 43%

ST410 - Remove Obstruction in the Right of Way 
(ROW) 28 11 39%

ST950 - Shape And Gravel 28 23 82%

ST603 - Snow and Ice 293 226 77%



Problem Type % On-Time No of WO # On-time
SL951 - New Streetlight Study 100.0% 6 6
SM901 - Emergency Repair Replacement Signs 16.5% 79 13
SM902 - Non-Emergency Repair Replacement 68.0% 25 17
SM903 - Warning Signs And Object Markers 50.0% 10 5
SM904 - Specialty Signs 62.5% 8 5
SM905 - Other Mutcd Signs (City of Atlanta And GDOT) 57.7% 26 15
SM920 - Pavement Markings 44.4% 9 4
SM930 - Markings For Preferential Lanes 66.7% 3 2
SM931 - Other Markings 100.0% 2 2
SM933 - Street Name Signs 72.7% 22 16
SM951 - Traffic Study 93.3% 15 14
SM952 - Traffic Study 100.0% 10 10
ST307 - Removal Of Graffiti In The Row 100.0% 5 5
ST410 - Remove Obstruction in the Right of Way (ROW) 18.2% 11 2
ST603 - Snow and Ice 97.3% 226 220
ST604 - Sidewalk treatment for snow and Ice. 100.0% 1 1
ST921 - ASPHALT POINT REPAIR 100.0% 2 2
ST940 - Bridge Routine Repairs 100.0% 1 1
ST950 - Shape And Gravel 100.0% 23 23
ST9BAR - Barrier Requested 100.0% 1 1
STPH - Potholes 37.4% 364 136
TC901 - Emergency Traffic Signal Repair 7.6% 144 11
TC902 - Non Emergency Signal Repair 82.2% 90 74
TC903 - Traffic Signal Timing Inspection and Adjustments 100.0% 1 1
TC90X - Locate and Mark - Locate and Mark 60.0% 5 3



METRIC
January 

2025

Daily average potholes repaired (Goal 30) 19.16

Number of Potholes repaired 364

Potholes repaired since the 
Inauguration - 2022

35,054

Potholes repaired CY24 13,410

Potholes repaired FY25 4,860
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Completed Phases – 1 & 3
Upgrades/Installs - 17,367

CD 1 CD 2 CD 3 CD 4 CD 5 CD 6

1,802 2,338 1,341 2,371 774 513

CD 7 CD 8 CD 9 CD 10 CD 11 CD 12

449 1,551 809 3,137 1,439 843

Current Phase – 4
Upgrades/Installs - 15,211 of ~20,000

CD 1 CD 2 CD 3 CD 4 CD 5 CD 6

1,316 26 2,050 844 2,488 1,813

CD 7 CD 8 CD 9 CD 10 CD 11 CD 12

901 787 2,529 0 471 1,986



Visit our website and 
follow us on social media

City of Atlanta Department of 
Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT

@ATLDOT

@ATLDOT

atldot.atlantaga.gov
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