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OBJECTIVES

 What is the status of previous recommendations?

 Are controls in place to ensure that Moving 
Atlanta Forward projects adhere to established 

budget, scope, and schedule requirements?

 Has project work progressed equitably across City 
Council districts?
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STRATEGIC 
DELIVERY PLAN 
DESCRIBES 
PROJECT LIFE 
CYCLE PHASES
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BACKGROUND
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FINDINGS OVERVIEW

 Half of the projects that have started are still in the planning 
stage

 If funding remains unallocated, the scope of future projects 
may be impacted

 Strategic Delivery Plan controls are not implemented 
consistently across departments

 Improvements to the program dashboard are needed to 
increase its usefulness to stakeholders
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AS OF AUGUST 2024, ALL BATCH 1 PROJECTS AND THE 
MAJORITY OF BATCH 2 PROJECTS HAVE STARTED
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MOST PROJECTS IN BATCHES 1 AND 2 HAVE NOT PROGRESSED 
BEYOND THE PLANNING/SCOPING PHASE
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$47.2 MILLION HAS BEEN SPENT, BUT SOME TSPLOST PROJECTS 
HAVE NOT BEEN ALLOCATED FUNDING
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9

CITY COUNCIL DISTRICTS 6, 9, AND 8 HAVE 
RECEIVED THE MOST FUNDING



STRATEGIC 
DELIVERY PLAN 
CONTROLS ARE 
NOT 
IMPLEMENTED 
CONSISTENTLY 
ACROSS 
DEPARTMENTS
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THE DEPARTMENT OF PARKS AND RECREATION DID NOT 
ESTABLISH PROJECT-LEVEL FUNDING IN ORACLE

 The Strategic Delivery Plan requires that all departments manage 

funding within Oracle

 Parks and Recreation established three large funding sources in 

Oracle: Land Acquisition, Vertical Funds, and Horizontal Funds

 Project-level spending is manually tracked using an Excel 

spreadsheet, posing a risk for data entry and calculation errors

 If project-level finances are not maintained within Oracle, 

monitoring project budgets and maintaining program 

transparency is more difficult.
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THE PROGRAM WOULD BENEFIT FROM CENTRAL OVERSIGHT TO HELP 

ENSURE COMPLIANCE WITH THE STRATEGIC DELIVERY PLAN

 Our 2023 audit identified inconsistent processes across the three 

departments, including instances of noncompliance with the 
program’s strategic plan, and opportunities for improvement in 

program management.

 Centralized oversight of the program would help to ensure 
consistency in use of proper documentation, financial 

management, and tracking of soft costs.
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DASHBOARD 
IMPROVEMENTS ARE 
NEEDED TO 
INCREASE USEFULNESS 
TO STAKEHOLDERS
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RECOMMENDATIONS

To maintain project budgets and schedule, we recommend that the chief 
operating officer:

1. develop decision criteria, including equity across council districts, to 
determine how projects will be prioritized if funding is limited

2. ensure that departments are completing project management plans, RACI 
matrixes, risk registers, monthly schedule variance reports, Notices to Proceed, 
and daily construction reports as required by the Strategic Delivery Plan, and 
that ongoing training is provided to departmental staff on those procedures

3. assist the departments in developing a system and written procedures for 
tracking soft costs

4. designate a central oversight position, such as a program manager, to 
oversee the Moving Atlanta Forward program and ensure all departments 
comply with controls established in the Strategic Delivery Plan 14



RECOMMENDATIONS

5. assist in developing detailed written data verification procedures to ensure 
dashboard accuracy and uniformity

6. ensure that the program adjust the “Available” metric to reflect the 
projected funds minus the amount of paid and committed funds

7. ensure that the program add project-level spending information to the 
project reports in the dashboard

8. assist departments to define a threshold that suggests a project is at risk 
based on either cost and/or schedule and communicate the at-risk status 
on the dashboard
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RECOMMENDATIONS

To monitor project budgets and maintain program transparency, we 
recommend that the commissioner of the Department of Parks and Recreation 

9. Create separate purchase orders for different Moving Atlanta Forward projects 
and avoid using one purchase order for multiple projects, to improve financial 
management and transparency 

10. Ensure that the department uses the Oracle PnG module to manage program 
finances at project-level when starting new projects going forward
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QUESTIONS?

Full Report: 
https://www.atlaudit.org/uploads/3/9/5/8/39584481/sr-08_moving_atlanta_forward_2024_annual_review_-_final_report.pdf
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