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OBJECTIVES

= What is the status of previous recommendationse

= Are conftrols in place to ensure that Moving
Atlanta Forward projects adhere to established
budget, scope, and schedule requirementse

= Has project work progressed equitably across City
Councill districtse



Exhibit 5: Project Life Cycle as Developed in Strategic Delivery Plan

ACTIVATION PRE-CONSTRUCTION

¢

» Assign Project + Select design
Manager delivery approach
* Confirm funding * Initiate design
in Oracle procurement
* Develop Project * Develop public
Charter engagement
+ Develop Project approach
Management Plan * Approve concept
« Develop Risk + Conduct
Register Preliminary Field
« Develop baseline Plan Review
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STRATEGIC
DELIVERY PLAN
DESCRIBES
PROJECT LIFE
CYCLE PHASES

Activation renamed “Planning/Scoping” and
Pre-Construction renamed “Engineering/Design”

Source: Strategic Delivery Plan, p.9; interviews with program leadership.




BACKGROUND

Exhibit 1: Moving Atlanta Forward Is Funded by Two Bonds and TSPLOST Exhibit 2: Funds Will Be Primarily Used for Horizontal and Vertical Infrastructure
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Source: Ordinance No. 22-0-1369; Resolution No. 21-R-3928; City of Atlanta website: Moving
Atlanta Forward: 2022 Infrastructure Package (atlantaga.gov) Source: Ordinance No. 22-0O-1369; Resolution No. 21-R-3928; City of Atlanta website: Moving Atlanta

Forward: 2022 Infrastructure Package (atlantaga.gov)




FINDINGS OVERVIEW

= Half of the projects that have started are still in the planning
stage

= |f funding remains unallocated, the scope of future projects
may be impacted

» Strategic Delivery Plan controls are not implemented
consistently across departments

» |[mprovements to the program dashboard are needed o
INncrease its usefulness to stakeholders



AS OF AUGUST 2024, ALL BATCH 1 PROJECTS AND THE

MAJORITY OF BATCH 2 PROJECTS HAVE STARTED

Exhibit 7: Projects Are Batched to Start in Different Years

Department

Batch/Year DOT DEAM DPR DOT DEAM DPR
Scheduled to Start

Number of Projects Total Number of Projects Total
Scheduled to Start Scheduled Started Started
Batch 1 (2023) 52 6 31 89 52 6 31 89
Batch 2 (2024) 20 5 22 47 20 3 8 31
Batch 3 (2025) 26 0 18 44 5 0 7 12
Batch 4 (2026) 21 0 0 21 1 0 0 1
Batch 5 (2028) 1 0 0 1 1 0 0 1
Total 120 11 7 202 79 9 46 134

Note: The Strategic Delivery Plan also contains three additional “projects,” but these are funding buckets, not
projects, to be used to cover program overhead, state costs, and inflation; therefore, these projects, as
well as the council discretionary funds, are excluded from our analysis.

Source: Auditor analysis based on the Strategic Delivery Plan and Moving Atlanta Forward dashboard data, as
of August 2024



MOST PROJECTS IN BATCHES T AND 2 HAVE NOT PROGRESSED

BEYOND THE PLANNING/SCOPING PHASE

Exhibit 8: Projects That Have Started are in the Early Phases

Department

DEAM

Batch | Batch | Batch | Batch
1 2 1 2 1 2
Number of Projects in Each Phase
Planning/Scoping 39 15 1 2 0 1
Engineering/Design 7 4 3 1 1 2
Procurement 2 0 0 0 0 3
Construction 2 1 2 0 21 1
Completion/Closeout 2 0 0 0 9 1
Total 52 20 6 3 31 8

Source: Auditor analysis based on the Strategic Delivery Plan and Moving Atlanta Forward
dashboard data, as of August 2024



$47.2 MILLION HAS BEEN SPENT, BUT SOME TSPLOST PROJECTS

HAVE NOT BEEN ALLOCATED FUNDING

Exhibit 9: As of August 2024, $47M In Planned Program Funds Was Spent

Funding Source ATLDOT DEAM DPR
TSPLOST $9,424,539 $0 30
Horizontal Bond $8,719,163 $35,751 $18,845,626
Vertical Bond 30 $7,033,059 $3,104,388

Subtotal $18,143,702 $7,068,810 $21,950,015

Total $ 47,162,526

Note: Data excludes the council discretionary accounts and non-project funds
Source: Developed by auditors with Oracle financial data, as of August 2024



CITY COUNCIL DISTRICTS 6, 9, AND 8 HAVE

RECEIVED THE MOST FUNDING

Exhibit 11: As of August 2024, 45% of All Spending Was in Districts 6, 8, and 9

Council District 2 . -
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Council District 10
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Council District 6
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16%

Council District9
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15

Council District 7
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4%

Council District 8
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14%

Source: Oracle data as of August 2024 and Strategic Delivery Plan data

Exhibit 10:

Projects in The Different City Council Districts Are Progressing at Different Rates

%?;2‘;? Pgda?;ty' Cur{%:;g:?wt SDP Budget Committed Total Cost
1 22% $12,361,226 $14,765,158 $ 208,293 $20,559 $228,851
2 9% $6.,268,250 $14,704,383 $133,657 $116,230 $249,887
3 22% §17.727,509 $24,925,075 $1,786,365 $1,295,545 $3,081,910
4 30% $19,977,415 $25,439,905 $4,607,396 $1,318,911 $5,926,308
5 13% §18,847,814 $22,489,200 $4,195,955 $2,005,493 $6,201,448
6 9% $18,989,322 $29,688,418 $8,336,923 | $2,065038 | $10,401,960
7 8% $13.746,160 $19,841,410 $1,250,410 $1,389,217 $2,639,627
8 6% $31,493,361 $35,842 311 $6,870,156 $1,057,026 $8,827,182
9 6% $43,068,142 $51,129,884 $10,000,000 $0 | $10.000,000
10 27% $23.922 840 $28,027,274 $823,643 $310,618 $1,134,261
11 25% $42,250,000 $52,463,656 $1,216,921 $465,863 $1,682,784
12 28% $24,602,767 $33,230,165 $974,043 $132,770 $1,106,813

Citywide | N/A $33,552,417 $176,950,553 $6,232,828 $5,890,247 | $12,132,076

D"i":':‘;t N/A $78.708,830 $130,502,608 $525,035 $1,106,045 |  $1,631,980

Total

N/A

$ 385,516,063

$660,000,000

$18,082,562

565,245,088

Source: Auditor analysis using 2020 Census, Oracle (08/07/2024), and Strategic Delivery Plan data.




Exhibit 13: Strategic Delivery Plan Outlines Project Management Controls

Strategic Delivery Plan Control Purpose/Risk Mitigation

Project management plans detail the planning,
monitoring, and implementation of a project. They
should be prepared by the project manager and are a

tool to help start the project and assist in establishing a

baseline for future decision making. S T RAT E G | ‘

RACI matrices (Responsibility, Accountable, D E L | V E R Y P LA N
Consulted, Informed) is used to assign roles and

2. RACI Matrix responsibilities for projects. RACI matrices include
project monitoring, control, and accountability

measures. The measures should be incorporated into C O N T R O I_S / \ E

departmental policies and standard operating
procedures. N OT
Risk registers are created during the planning/scoping
. : phase. In addition to risks identified in the project
3. Risk Register charter, risk registers identify potential risks for
projects. Risk registers should be reviewed monthly
b pogram aeciors. NSISTENTLY
4. Monthly Schedule Variance I';"Ionﬂjly schedule variance reports identify changes in A C R OS S
Report eadlines and reasons for change, allowing

management to be aware of potential delays. S

==

Project Management Plan

When starting construction, the city issues an official
MNotice to Proceed, to indicate that contracts or

5. Notices to Proceed vendors should begin work under the construction
contract. Motices to proceed are important for
ensuring projects are carried out legally and adhere to
expectation.

Throughout construction, contractors should generate
construction daily reports to accurately gauge project
progress by consistently analyzing daily reports to
determine whether they are ahead or behind schedule.

6. Construction Daily Reports

Source: Strategic Delivery Plan 10



THE DEPARTMENT OF PARKS AND RECREATION DID NOT
ESTABLISH PROJECT-LEVEL FUNDING IN ORACLE

= The Strategic Delivery Plan requires that all departments manage
funding within Oracle

= Parks and Recreation established three large funding sources in
Oracle: Land Acquisition, Vertical Funds, and Horizontal Funds

= Project-level spending is manually fracked using an Excel
spreadsheet, posing a risk for data entry and calculation errors

= |[f project-level finances are not maintained within Oracle,
monitoring project budgets and maintaining program
transparency is more difficult.



THE PROGRAM WOULD BENEFIT FROM CENTRAL OVERSIGHT TO HELP
ENSURE COMPLIANCE WITH THE STRATEGIC DELIVERY PLAN

= Our 2023 audit idenfified inconsistent processes across the three
departments, including instances of noncompliance with the
program’s strategic plan, and opportunities for improvement in
program management.

= Cenftralized oversight of the program would help to ensure
consistency in use of proper documentation, financial
management, and tfracking of soft costs.



Exhibit 14: Program Dashboard Communicates Financial, Project and Schedule Status
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Source: Moving Atlanta Forward dashboard screenshot (7/25/2024)




RECOMMENDATIONS

To maintain project budgets and schedule, we recommend that the chief
operating officer:

1.

2.

develop decision criteria, including equity across council districts, to
determine how projects will be prioritized if funding is limited

ensure that departments are completing project management plans, RACI
maftrixes, risk registers, monthly schedule variance reports, Nofices to Proceed,
and daily construction reports as required by the Strategic Delivery Plan, and
that ongoing training is provided to departmental staff on those procedures

. assist the departments in developing a system and written procedures for

tracking soft costs

. designate a central oversight position, such as a program manager, to

oversee the Moving Atlanta Forward program and ensure all departments
comply with conftrols established in the Strategic Delivery Plan g



RECOMMENDATIONS

assist in developing detailed written data verification procedures to ensure
dashboard accuracy and uniformity

ensure that the program adjust the “Available™ meftric to reflect the
projected funds minus the amount of paid and committed funds

ensure that the program add project-level spending information to the
project reports in the dashboard

assist departments to define a threshold that suggests a project is af risk
based on either cost and/or schedule and communicate the at-risk status
on the dashboard



RECOMMENDATIONS

To monitor project budgets and maintain program fransparency, we
recommend that the commissioner of the Department of Parks and Recreation

9. Create separate purchase orders for different Moving Atlanta Forward projects

and avoid using one purchase order for multiple projects, to improve financial
management and fransparency

10. Ensure that the department uses the Oracle PNnG module to manage program
finances at project-level when starting new projects going forward



QUESTIONS?

Full Report:

https://www.atlaudit.org/uploads/3/9/5/8/39584481/sr-08 moving atlanta forward 2024 annual review - final report.pdf



https://www.atlaudit.org/uploads/3/9/5/8/39584481/sr-08_moving_atlanta_forward_2024_annual_review_-_final_report.pdf
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