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Y 2024 ACCOMPLISHMENTS

Increased staff by 19
* 9 Code Enforcement Officers
* |ncreased Vehicles for Hire staff

e City Council approved 13 Code Enforcement positions

* Promoted 7 Code Enforcement Officers to Senior positions
* Increased inspections by 40%

* Fleet Increased by 14

 Demolished largest apartment complex in APDs history

» Safe and Secure Housing Initiative reduced amount of time between re-inspection and
first court appearance for cases against housing providers by 50%
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7,844 = 17,590

Complaints Field Inspections
Filed ; Conducted

1,879 7,607

Citations Issued Cases Complied
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Mini Details

* Baker Road - June 2024
e 10 residential properties inspected
e 29 violations found

» Utoy Circle and Dollar Mill Road / Court —
August 2024
* 30 residential properties inspected
* 65 violations found

* Westend Blight / Joseph E Lowery Blvd Safety
Walk — September 2024
* 6 commercial properties inspected
* 9violations found
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* Lynfield Drive / Braemar Avenue (NPU I) —
October 2024
» 8residential properties inspected
e 15 violations found

* Hollywood Road — November 2024
* 12 residential properties inspected
e 28 violations found

* Commercial Avenue / Donald L Hollowell Pkwy —
December 2024 / January 2025
» 37 residential / 16 commercial properties
inspected
e 121 violations found
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CY2024

Administrative 9 hearings 111 demolition 41 clean and close
In Rem Hearings (3 canceled) orders issued orders issued

Demolitions Demolition ~ Clean and Closes
Executed ~ Projects Pending Executed

Clean and Close Clean and Cut Clean and Cut
Project Pending = Projects Executed = Projects Pending
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Properties located on Cairo Street NW




CHIEF ADMINISTRATIVE OFFICE
CODE ENFORCEMENT SECTION

SECTION

SAFE and SECURE HOUSING INITIATIVE

e 24 apartment details completed
* 1,410 total inspections conducted
* 681 initial inspections

* 2,406 violations found

* Gained 100% compliance at 7 locations
* 2500 Martin L King Jr Drive — Martin Manor
* 875 Hank Aaron Drive SW — Square at Peoplestown
e 1935 Alison Court SW —The Premier at 1935
* 2060 Alison Court SW — Brentwood Alison Court
* 377 Westchester Blvd NW — Making a Way
e 2167 Martin L King Jr. Drive SW — Greenspring
* 1191 Oakland Lane SW — Oakland City Westend




CHIEF ADMINISTRATIVE OFFICE
CODE ENFORCEMENT SECTION

SECTION 2025 TOP PRIORITIES

e Recruit and hire qualified candidates to fill vacant position
e Secure necessary fleet to ensure safety and productivity

 Amend the Atlanta Housing and Commercial Codes and Chapter 162 (Vehicles for Hire)
to ensure relevancy

* Increase number of resolved complaints by 25%

* Update the process for pursuing demolitions to make it faster, more efficient, and more
impactful

* Execute necessary formal contracts for services related to demolition and clean and
close projects

* Through SASHI, continuing to build relationships with stakeholders to collaborate on
compliance efforts at priority multifamily properties
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