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VISION + MISSION

CORE VALUES

VISION

ATLDOT will deliver a standard of excellence with consistent
quality and value for safety, equity, and mobility.

MISSION

The mission of the Atlanta Department of Transportation
(ATLDOT) is to design, deliver, and maintain an efficient
multimodal mobility system (e.g., walk, cycle, transit, car,
freight) that provides Atlanta residents, commuters, and
visitors safe and equitable access, within and to the city, in
alignment with the Atlanta Transportation Plan.

CORE VALUES

1. Safety is our highest priority

2. We provide high-quality Customer Service

3. We are stewards of Public monies and

must be Transparent and Accountable

4. Employee commitment, our most valuable resource




CAPITAL PROJECTS

ACROSS THE CITY

Under Construction

ATL
DOT



COMPLETE STREETS

CASCADE COMPLETE STREET PHASE |

* Finalizing B-System redesign for eastern segment by end of December 2025
* Continuing demolition for granite curb on the westbound lane
* Installing conduit and excavation for pedestrian pole bases

* Installing beauty strip on the west bound lane

HOWELL MILL COMPLETE STREET
* Completed striping from Huff Road to 9th Street

* Continuing sidewalk, granite curb, driveway apron, and median island
installations

* Beginning safety and signal upgrades in January 2025

JOSEPH E. LOWERY COMPLETE STREET New sidewalk being poured along Joseph E. Lowery Boulevard as

e Continuing sidewalk, granite curb, driveway aprons, and ADA ramp part of the complete street project
installations




COMPLETE STREETS

JUNIPER COMPLETE STREET

Upgraded 95% of the sidewalks, curbs, and gutters to comply with
ADA standards

Upgraded 65% of the traffic signals
Installing traffic signal mast arms along the project corridor
Maintaining erosion control and traffic control

Target substantial completion by end of December 2024

5th STREET COMPLETE STREET

Continuing light pole installations

Continuing curb, media island, and paver installations

Continuing landscaping installations through the end of December 2024
Resurfacing to begin week of December 16, 2024

Installation of traffic signal at 5t Street/Williams Street intersection

scheduled for March 2025

New sidewalk pavers installed as part of the 5t Street
Complete Street project
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BRIDGE & ROADWAY IMPROVEMENTS

SPRING STREET VIADUCT REPLACEMENT PHASE II

e Continuing approach slab demolition and replacement

P L2\E-

.. . . \J
e Continuing bridge parapet construction

: i
* Installing concrete bridge deck spans and beams ) k@ '\ \
\ -‘ -
” ‘ . }’

DEKALB AVENUE SAFETY IMPROVEMENTS ’j; “}
* Completed striping from Degress Avenue to Battery Place Sy f‘?g A - . \.

* Continuing sign fabrication and installation

* Target completion by the end of December 2024

UNPAVED ROADS PHASE | - HIRSCH STREET

e Milling and repaving completed

*  Punch list items in progress

UNPAVED ROADS PHASE | - NORTHSIDE
PARKWAY/MT. PARAN ROAD INTERSECTION

* Continuing sidewalk, granite curb, driveway apron, and median island
installations

- W S —— — - - - .

Green pavement striping installed on Dekalb Avenue between Elmira

* Milling and repaving to begin at the end of December 2024 Avenue and Degress Avenue to delineate new bike lane spacing

* Restriping to include dedicated turn lanes to begin in early 2025



ROADWAY IMPROVEMENTS

PHIPPS BOULEVARD/WIEUCA ROAD
ROUNDABOUT

* Site preparation and erosion control installation
underway

* Excavating and installing retaining walls

CAMPBELLTON RESURFACING

* Completed resurfacing of approximately 2.5 miles of
Campbellton Road SW from Delowe Drive SW to
Country Club Drive SW

* Milling and repaving of approximately 2 inches of
asphalt

* Permanent thermoplastic striping to installed as
weather permits

Crews have completed resurfacing 2.5 miles of Campbellton Road SW from
Delowe Drive SW to Country Club Drive




PATH 400 FOUNDATION & ATLANTA BELTLINE

PATH 400 (MIAMI CIRCLE)

* Substantially complete, now in punch list phase

PATH 400 (WIEUCA TO LORIDANS)

* Wall installation and subgrade prep work for
grassing on Loridans side continues

* Trail handrails installed

* Conduit installed along Loridans

10th STREET & MONROE DRIVE
BELTLINE IMPROVEMENTS

* Installing and activating new signal timing for
pedestrian and vehicular signal heads

* Installing jogging path and traffic signal upgrades




SAFE ROUTES TO SCHOOL (SRTS)

CRAWFORD LONG MIDDLE SCHOOL
SAFETY IMPROVEMENTS

* Empire Boulevard Public Engagement Meeting —
January 29, 2025

o Extending tactical walk/bike lane

o Informing Glenrose neighborhood and school
community

SYLVAN HILLS MIDDLE SCHOOL
SAFETY IMPROVEMENTS

* Sylvan Hills/Adair Park Community Meeting —
January (TBD)

o Installing Murphy/Sylvan traffic calming and
protected bike lane

o Informing Adair Park neighborhood and school Empire Boulevard SW quick-build improvements implemented in 2023
community of planned upgrades
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MORE MARTA ROADWAY IMPROVEMENTS

SUMMERHILL BRT

* Pouring station platforms at Hank Aaron near Center
Parc Stadium!

» Utility relocations underway

o Work to be completed “block-by-block” over
the several months

o Vehicular traffic on affected blocks rerouted
from Hank Aaron and active construction
areas

o Traffic and bus stops will be shifted

o No on-street parking allowed

o Road access for local traffic, mail, and
emergency medical services will be
maintained

o 72-hour notice given prior to planned water

service disruptions

Concrete station platforms being poured on Hank Aaron
Drive, moving north toward Fulton Street near the Olympic
rings
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GURRENT PAVEMENT PROJEGTS

AGROSS THE GITY

17TH STREET

17TH STREET

0.23 miles to be resurfaced
between Northside Drive and
Howell Mill Road

Sidewalk repairs

ADA-compliant ramp upgrades

DECATUR STREET

DECATUR
STREET

1.42 miles to be resurfaced
between Peachtree Street and
Piedmont Avenue

Milling, paving, restriping

EDGEWOOD AVENUE

EDGEWOOD
AVENUE

1.31 miles to be resurfaced
between Peachtree Street and
Park Place

Milling, paving, restriping

LINDBERGH DRIVE

LINDBERGH DRIVE

1.16 miles to be resurfaced
between Peachtree Road and
Piedmont Road

Sidewalk repairs

ADA-compliant ramp upgrades

PEAGHTREE STREET

PEACHTREE
STREET

1.9 miles to be resurfaced
between Marietta Street and
Walton Street

Milling, paving, restriping

ADA-compliant ramp upgrades

UNIVERSITY AVENUE

UNIVERSITY
AVENUE

0.06 miles to be resurfaced
between Atlanta Westside
Beltline Trail and Moton
Avenue

Milling, paving, striping




SOUTH ATLANTA

UNDER GONSTRUGTION

PROJECT LIST

Bl SOUTHWEST oo

--------------------------------------------- > [l soutHEAsT

JOSEPH E. LOWERY BOULEVARD
COMPLETE STREET
Safe Streets
Council Districts 03, 04

CITYWIDE RESURFACING -
CAMPBELLTON ROAD
Street Repairs
Council District 11

RALPH DAVID ABERNATHY BOULEVARD
COMPLETE STREET
Safe Streets

Council Districts 04, 10
Atlanta Beltline

*Partnerships

CASCADE ROAD COMPLETE STREET -
PHASE ONE
Safe Streets
Council Districts 04, 10, 11

CAMPBELLTON ROAD PEDESTRIAN
IMPROVEMENTS
Sidewalks

Council Districts 11
Invest Atlanta

CITYWIDE RESURFACING -
NELSON STREET SW
Street Repairs
Council Districts 04, 12

CITYWIDE RESURFACING -
UNIVERSITY AVENUE SW
Street Repairs
Council Districts 04, 12

MACON DRIVE @ OLD HAPEVILLLE ROAD &
BROMACK DRIVE
Signals
Council District 12

CITYWIDE TRAFFIC SIGNAL UPGRADES
Signals
Council Districts 01, 02, 03, 04, 05, 06, 07, 08, 09,
10,12




UNDER GONSTRUGTION O

PROJECT LIST

HOWELL MILL ROAD
COMPLETE STREET
Safe Streets
Council Districts 03, 08, 09

PATH WESTSIDE PAPER SPUR
TRAIL & SAFETY
IMPROVEMENTS

Safe Streets

Council Districts 03, 08, 09
Upper Westside CID

BANKHEAD HIGHWAY
OVERHEAD BRIDGE DEMOLITION
Bridges
Council Districts 03

*Partnerships

MARIETTA TRAFFIC SIGNAL
UPGRADES
Signals
Council Districts 03, 04, 09

MLK JR. DRIVE AND CENTENNIAL
OLYMPIC DRIVE BRIDGE NETTING
INSTALLATION
Bridges
Council Districts 03, 04

DOWNTOWN INFRASTRUCTURE
IMPROVEMENTS
FIFA WORLD CUP 2026
Roadway Improvements
Council Districts 01, 02, 03, 04, 05

SPRING STREET BRIDGE - PHASE 2

Bridges
Council District 04

5TH STREET COMPLETE STREET
Safe Streets

Council District 02, 03
Midtown Alliance

15TH STREET EXTENSION
Roadway Improvements

Council District 02, 03
GDOT, Midtown Alliance

CITYWIDE ITS/ SIGNAL
Signals
Council Districts 01, 02, 03, 05,
06, 07,08

UNPAVED ROADWAYS
PHASE 1, GROUP 1
Roadway Improvements
Council Districts 01, 03, 05, 06,
09

JUNIPER STREET
Safe Streets

Council District 02
Midtown Alliance



NORTH ATLANTA

O UNDER GONSTRUCTION O

PROJECT LIST

. NORTHWEST  -------m-mwmemememememememememememomemememeeeeeeeeeee > . CENTRAL  --roremmremmmmmmmmmmmmmmmm e > . NORTHEAST

MOORES MILL ROAD @ WEST WESLEY
ROAD INTERSECTION IMPROVEMENTS
Signals
Council District 08

WEST PACES FERRY ROAD RESURFACING
AND
SAFETY IMPROVEMENTS
Street Repairs
Council District 08
Buckhead CID

MOUNT PARAN ROAD RESURFACING AND
SAFETY IMPROVEMENTS
Street Repairs
Council District 08
Buckhead CID

CITYWIDE RESURFACING -
SPINK STREET
Street Repairs
Council District 09

CITYWIDE RESURFACING -
VOLBERG STREET
Street Repairs
Council District 09

*Partnerships

BUCKHEAD AREA SMART
SYSTEM
Signals
Council Districts 07, 08

CHESHIRE FARM TRAIL
Multipurpose Trails
Council Districts 06

Atlanta Watershed Management

PATH 400
Multipurpose Trails
Council Districts 06,07
PATH Foundation, Livable Buckhead

CITYWIDE RESURFACING -
17TH STREET NW
Street Repairs
Council District 03

CITYWIDE RESURFACING - MARIETTA

STREET
Street Repairs
Council Districts 02, 03

PIEDMONT ROAD CAPACITY
IMPROVEMENTS
Roadway Improvements
Council District 07
GDOT, Buckhead CID

CITYWIDE RESURFACING -
ANDREW YOUNG INTERNATIONAL
BOULEVARD NE
Street Repairs
Council District 05

WIEUCA ROAD ROUNDABOUT
Safe Streets
Council District 07
Buckhead CID

LENOX ROAD CORRIDOR
Sidewalks
Council District 07
Buckhead CID

FULTON-SOUTHSIDE TRAIL, SEGMENTS 2
AND 3
Multipurpose Trails
Council District 07
Atlanta Beltline, Reeves-Young



TOP 15 ATLDOT SERVICE REQUESTS

1 1 1 1 1 1 0,
RESOLVED EREQUESTED! RESOLVED !% RESOLVED RESOLVED EREQUESTED! RESOLVED !RES(fI).VED
STPH - Potholes | 1067 1 958 i  90% STPH - Potholes .\ 601 1 527 . 88%
TC901 - Emergency Traffic Signal Repair i 642 i 548 i 85% TC901 - Emergency Traffic Signal Repair i 393 i 342 i 87%
TC902 - Non-Emergency Signal Repair : 611 E 377 E 62% TC902 - Non-Emergency Signal Repair : 386 E 271 E 70%
ST930 - Concrete/Sidewalk Small Inspection | 358 1 144 1 40% ST930 - Concrete/Sidewalk Small Inspection i 211 1 106 1 50%
SM933 - Street Name Signs L 290 1 116 1 40% SM933 - Street Name Signs \ 167 1 50 i 30%
SM902 - Non-Emergency Repair Replacement i 280 i 97 i 35% SM902 - Non-Emergency Repair Replacement i 182 i 66 i 36%
SM951 - Traffic Study | 176 | 49 | 28% SM951 - Traffic Study 142 1 52 1 379
SM905 - Other Mutcd Signs (City of AtlantaAnd GDOT) 1 165 1 47 1  28% SM905 - Other Mutcd Signs (City of AtlantaAnd GDOT) 1 126 1 39 1 31%
SM901 - Emergency Repair Replacement Signs : 165 L 162 98% SM901 - Emergency Repair Replacement Signs : 72 : 72 i 100%
SM920 - Pavement Markings i 125 : 33 : 26% SM920 - Pavement Markings i 82 : 21 : 26%
TC903 - Traffic Signal Timing Inspection and Adjustmentsi 72 i 30 i 42% TC903 - Traffic Signal Timing Inspection and Adjustments E 73 i 28 i 38%
SM952 - Traffic Study | 100 1 45 1 45% SM952 - Traffic Study | 58 1 23 1 40%
ST410 - Remove Obstruction in the Rightof Way (ROW) + 98 1 62 1 63% ST410 - Remove Obstruction in the Rightof Way(ROW) 1 66 1+ 50 1 76%
ST950 - Shape And Gravel i 97 : 60 : 62% ST950 - Shape And Gravel i 63 : 52 : 83%




SLA - Q4 Closed Workorders

PROBLEM TYPE % On-Time g No. WO

Potholes ) 75% ! 2122 ! 1600
Bridge Routine Repairs 98% i 46 i 45
Concrete/Sidewalk Small Inspection 73% ! 56 ! 41
Remove Obstruction in the Right of 50% | 135 | 67
Loose Metal Plates in the Right of : . 28% : 116 : 32
Asphalt Point Repair i@ 46% i 28 i 13
Locate and Mark - Locate and Mark ! 67% ! 3 ! 2
Traffic Signal Timing Inspection i@ 68% ! 19 ! 13
Non Emergency Signal Repair i 84% : 409 : 345
Emergency Traffic Signal Repair @ 33% i 377 i 126
Traffic Study 'q 57% i 21 i 12
Traffic Study 1@ 67% l 55 l 37
Street Name Signs : 9% : 347 : 32
Other Markings i@ 11% i 9 i 1
Markings For Preferential Lanes L 25% ! 4 ! 1
Pavement Markings l 29% l 55 l 16
Other Mutcd Signs (City of Atlanta @ 44% i 103 i 45
Specialty Signs 29% i 21 i 6
Warning Signs And Object Markers 9% : 46 : 4
Non-Emergency Repair Replacement 26% | 233 | 60
Emergency Repair Replacement Signs 28% : 89 : 25




POTHOLES - STATE OF GOOD REPAIR

g '
METRIC November Potholes Performance Per Month for CY 2023 and 2024
2024 1600
Daily average potholes repaired (Goal
42.56 a0 1372
30) 1400
Number of Potholes repaired 489 1200
1036 1042
Potholes repaired since the Inauguration 1000 o1 038
26,565
- 2022 . 833
800 710 722
Potholes repaired CY24 8,172 842
500 507 513’53 489
Potholes repaired FY25 4,100
400
270
200
0
January February March April May June August September October Movember December
m 2023 m2024

Data is as of 12.01.24
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Lighting and Smart Services - Light up the NIght 2 ceorgia pover

Completed Phases—1 & 3 Current Phase -4

Upgrades/Installs - 17,367 Upgrades/Installs - 14,954 of ~20,000

1,802 2,338 1,341 2,371

1,316 1,867 2,487 1,807

1,551 809 3,137 1,439 787 2,529 1,986
\COA Previously Upgraded Lights » (COA Phase 4 Lights BRI & T o
total Lights 517,367 : {Total Lights to Upgrade = 14,979 R
Lights not Included in Upgrade* = 724 - \ |
Legend 151 ot Tops & 573 27000L Lights
District Legend y
: J"m: Phase 4A Lights \
stsor: B District .
@an . 1013
o s 450
§ o . § roke
o aqssy L - \
o 9(em)
. 10613
101430
o e 5 S J
NAME \\, e
\




ATLDOT INDUSTRY RECOGNITIONS

THE AMERICAN COUNCIL OF ENGINEERING
COMPANIES (ACEC) GPTA PRECONSTRUCTION

DESIGN AWARD S—— Y LSRG
/ | & |\TRANSPORT/

* ATLDOT and its design were recognized with the Georgia
Partnership for Transportation Quality (GPTQ)
Preconstruction Design Award for the Cheshire Bridge
Rebuild project in the design-build category. The awards
highlight projects that:

o Successfully reduce cost of design and construction

o Successfully reduce the time for design and
construction * Weare proud to announce
that ATLDOT Commissioner
Solomon Caviness has been
appointed to the Board of
Directors for the Intelligent
Transportation Society of
America (ITS America).

o Combine innovative use of design with construction

o Significantly reduce negative impacts on the public
during construction

D -



Visit our website and
follow us on social media

atldot.atlantaga.gov

City of Atlanta Department of
Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT
@ATLDOT

@ATLDOT

0993 E

11:57

< Search

< atldot &

466 2,942 43

Posts Followers  Following

ATLDOT
Government organization

The official Instagram account for the City of Atlanta's
Department of Transportation.

Questions - atldot@atlantaga.gov... more

55 Trinity Ave SW, Atlanta, Georgia

ATLDOT @
@ATLDOT

The official Twitter account for the @CityofAtlanta's
Department of Transportation. --- Questions -

atldot@atlantaga.gov Service Requests - atI311.com
2 linktr.eefatldot

4% 1P Followed by atlscoop, wabenews and 1 other

==
<

£ Public & Social Services () © Atlanta, GA
Joined January 2015

2 atldot.atlantaga.gov
Message Email 2

266 Following 4,822 Followers

R Followed by Keisha Lance Bottoms, NWS
v, Atlanta, Decaturish.com, and 1 other

Tweets Replies Media Likes

ATLDOT @ @ATLDOT - 22h

% Join one of our virtual community workshops
this week to learn more about Atlanta Vision
Zero and provide feedback. The first one is
tomorrow at noon. If you can't make it
tomorrow, we'll cover the content again on
Thursday at 6pm.
Register now at atlvisionzero.com/engage

TUESDAY, MARGH 7 12-1PM
THURSDAY, MARCH 3 6.7 PN

L (Both meetings cover the same content)f
i

Ribbon Cutt...

®

TRAFFIG ADVISORY:
GLEN IRIS DRIVE NE

&

TRAFFIC ADVISORY:
PEACHTREE VALLEY RD NE

TUESOAY, MARCH T 1 12-1 M
THURSDAY, MARCH 8 | 6-7,PM

TRAFFIC ADVISORY:
HOWELL MILLRD N

ot

Atlanta Departme
Transportation @

1.1K followers + 64 followir

Follow

Posts About Vide

Details

© Page - Government

@ 55 Trinity Ave SW, /

VI

ft O &

Home Watch Marketplace



THANK YOU!




CAPITAL DELIVERY PROGRAM STATUS
Q2 VS Q4
... 2nQr @ ______ 4HOR

. RENEW | MOVING @ CAPITAL . RENEW | MOVING | CAPITAL
STATUS | ATLANTA/ : ATLANTA ' DELIVERY/ STATUS | ATLANTA/ | ATLANTA : DELIVERY/
i TSPLOST 1.0 ' FORWARD/ : OTHER i TSPLOST : FORWARD/ : OTHER
TSPLOST 1.0 iTSPLOSTZ.Oi
: ; 2.0 | ! E E
i RATL ' MAF i CIP ' RATL MAF ' CIP
Not Started | 2 a7 NotStarted | 0 T !
Planning/Scoping i 0 i 64 i 0 Planning/Scoping i 10 i 53 i 17
Engineering/Design | 31 11 21 Engineering/Design | 19 19 10
Procurement 16 2 7 Procurement 10 5 9
Construction ! 12 i 3 i 6 Construction i 21 i 3 i
Closeout | 61 3 17 Closeout 64| 3 26
Total 122 | 124 | 58 Total 124 124 LTS
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