






VISION
ATLDOT will deliver a standard of excellence with consistent 
quality and value for safety, equity, and mobility.

MISSION
The mission of the Atlanta Department of Transportation 
(ATLDOT) is to design, deliver, and maintain an efficient 
multimodal mobility system (e.g., walk, cycle, transit, car, 
freight) that provides Atlanta residents, commuters, and 
visitors safe and equitable access, within and to the city, in 
alignment with the Atlanta Transportation Plan.

CORE VALUES
1. Safety is our highest priority
2. We provide high-quality Customer Service
3. We are stewards of Public monies and 
must be Transparent and Accountable‍
4. Employee commitment, our most valuable resource





• Finalizing B-System redesign for eastern segment by end of December 2025

• Continuing demolition for granite curb on the westbound lane

• Installing conduit and excavation for pedestrian pole bases

• Installing beauty strip on the west bound lane

• Completed striping from Huff Road to 9th Street

• Continuing sidewalk, granite curb, driveway apron, and median island 
installations

• Beginning safety and signal upgrades in January 2025

• Continuing sidewalk, granite curb, driveway aprons, and ADA ramp 
installations

New sidewalk being poured along Joseph E. Lowery Boulevard as 
part of the complete street project



• Upgraded 95% of the sidewalks, curbs, and gutters to comply with 
ADA standards

• Upgraded 65% of the traffic signals

• Installing traffic signal mast arms along the project corridor

• Maintaining erosion control and traffic control

• Target substantial completion by end of December 2024

• Continuing light pole installations

• Continuing curb, media island, and paver installations

• Continuing landscaping installations through the end of December 2024

• Resurfacing to begin week of December 16, 2024

• Installation of traffic signal at 5th Street/Williams Street intersection 

scheduled for March 2025
New sidewalk pavers installed as part of the 5th Street 

Complete Street project 



• Continuing approach slab demolition and replacement

• Continuing bridge parapet construction 

• Installing concrete bridge deck spans and beams

• Completed striping from Degress Avenue to Battery Place

• Continuing sign fabrication and installation

• Target completion by the end of December 2024

• Milling and repaving completed

• Punch list items in progress

• Continuing sidewalk, granite curb, driveway apron, and median island 
installations

• Milling and repaving to begin at the end of December 2024

• Restriping to include dedicated turn lanes to begin in early 2025

Green pavement striping installed on Dekalb Avenue between Elmira 
Avenue and Degress Avenue to delineate new bike lane spacing 



• Site preparation and erosion control installation 
underway

• Excavating and installing retaining walls

• Completed resurfacing of approximately 2.5 miles of 
Campbellton Road SW from Delowe Drive SW to 
Country Club Drive SW

• Milling and repaving of approximately 2 inches of 
asphalt

• Permanent thermoplastic striping to installed as 
weather permits

Crews have completed resurfacing 2.5 miles of Campbellton Road SW from 
Delowe Drive SW to Country Club Drive



• Substantially complete, now in punch list phase

• Wall installation and subgrade prep work for 
grassing on Loridans side continues

• Trail handrails installed

• Conduit installed along Loridans

• Installing and activating new signal timing for 
pedestrian and vehicular signal heads

• Installing jogging path and traffic signal upgrades



• Empire Boulevard Public Engagement Meeting – 
January 29, 2025

o Extending tactical walk/bike lane

o Informing Glenrose neighborhood and school 
community

• Sylvan Hills/Adair Park Community Meeting – 
January (TBD)

o Installing Murphy/Sylvan traffic calming and 
protected bike lane 

o Informing Adair Park neighborhood and school 
community of planned upgrades

Empire Boulevard SW quick-build improvements implemented in 2023



• Pouring station platforms at Hank Aaron near Center 
Parc Stadium!

• Utility relocations underway

o Work to be completed “block-by-block” over 
the several months

o Vehicular traffic on affected blocks rerouted 
from Hank Aaron and active construction 
areas

o Traffic and bus stops will be shifted

o No on-street parking allowed

o Road access for local traffic, mail, and 
emergency medical services will be 
maintained

o 72-hour notice given prior to planned water 
service disruptions

Concrete station platforms being poured on Hank Aaron 
Drive, moving north toward Fulton Street near the Olympic 
rings



CURRENT PAVEMENT PROJECTS
ACROSS THE CITY

17TH STREET

LINDBERGH DRIVE PEACHTREE 
STREET

UNIVERSITY
AVENUE

DECATUR
STREET

EDGEWOOD
AVENUE

• 0.23 miles to be resurfaced 
between Northside Drive and 
Howell Mill Road

• Sidewalk repairs

• ADA-compliant ramp upgrades

• 1.42 miles to be resurfaced 
between Peachtree Street and 
Piedmont Avenue

• Milling, paving, restriping

• 1.31 miles to be resurfaced 
between Peachtree Street and 
Park Place

• Milling, paving, restriping

• 1.16 miles to be resurfaced 
between Peachtree Road and 
Piedmont Road

• Sidewalk repairs

• ADA-compliant ramp upgrades

• 1.9 miles to be resurfaced 
between Marietta Street and 
Walton Street

• Milling, paving, restriping

• ADA-compliant ramp upgrades

• 0.06 miles to be resurfaced 
between Atlanta Westside 
Beltline Trail and Moton 
Avenue

• Milling, paving, striping

17TH STREET DECATUR STREET EDGEWOOD AVENUE

LINDBERGH DRIVE PEACHTREE STREET UNIVERSITY AVENUE



JOSEPH E. LOWERY BOULEVARD 
COMPLETE STREET

Safe Streets
Council Districts 03, 04

CITYWIDE RESURFACING – 
CAMPBELLTON ROAD

Street Repairs
Council District 11

RALPH DAVID ABERNATHY BOULEVARD 
COMPLETE STREET

Safe Streets
Council Districts 04, 10

Atlanta Beltline

CASCADE ROAD COMPLETE STREET – 
PHASE ONE
Safe Streets

Council Districts 04, 10, 11

CAMPBELLTON ROAD PEDESTRIAN 
IMPROVEMENTS

Sidewalks
Council Districts 11

Invest Atlanta

CITYWIDE RESURFACING – 
NELSON STREET SW

Street Repairs
Council Districts 04, 12

CITYWIDE RESURFACING – 
UNIVERSITY AVENUE SW

Street Repairs
Council Districts 04, 12

MACON DRIVE @ OLD HAPEVILLLE ROAD & 
BROMACK DRIVE

Signals
Council District 12

CITYWIDE TRAFFIC SIGNAL UPGRADES
Signals

Council Districts 01, 02, 03, 04, 05, 06, 07, 08, 09, 
10, 12

S O U T H  A T L A N T A

P R O J E C T  L I S T

SOUTHWEST CENTRAL SOUTHEAST

UNDER CONSTRUCTION

*Partnerships



HOWELL MILL ROAD
COMPLETE STREET

Safe Streets
Council Districts 03, 08, 09

PATH WESTSIDE PAPER SPUR 
TRAIL & SAFETY 
IMPROVEMENTS

Safe Streets
Council Districts 03, 08, 09

Upper Westside CID

 BANKHEAD HIGHWAY 
OVERHEAD BRIDGE DEMOLITION

Bridges
Council Districts 03

P R O J E C T  L I S T

MARIETTA TRAFFIC SIGNAL 
UPGRADES

Signals
Council Districts 03, 04, 09

MLK JR. DRIVE AND CENTENNIAL 
OLYMPIC DRIVE BRIDGE NETTING 

INSTALLATION
Bridges

Council Districts 03, 04

DOWNTOWN INFRASTRUCTURE 
IMPROVEMENTS

FIFA WORLD CUP 2026
Roadway Improvements

Council Districts 01, 02, 03, 04, 05

SPRING STREET BRIDGE – PHASE 2
Bridges

Council District 04

5TH STREET COMPLETE STREET
Safe Streets

Council District 02, 03
Midtown Alliance

15TH STREET EXTENSION
Roadway Improvements

Council District 02, 03
GDOT, Midtown Alliance

CITYWIDE  ITS / SIGNAL
Signals

Council Districts 01, 02, 03, 05,
06, 07, 08

UNPAVED ROADWAYS
PHASE 1, GROUP 1

Roadway Improvements
Council Districts 01, 03, 05, 06, 

09

JUNIPER STREET
Safe Streets

Council District 02
Midtown Alliance

WEST CENTRAL EAST

UNDER CONSTRUCTION

*Partnerships



MOORES MILL ROAD @ WEST WESLEY 
ROAD INTERSECTION IMPROVEMENTS

Signals
Council District 08

WEST PACES FERRY ROAD RESURFACING 
AND

SAFETY IMPROVEMENTS
Street Repairs

Council District 08
Buckhead CID

MOUNT PARAN ROAD RESURFACING AND 
SAFETY IMPROVEMENTS

Street Repairs
Council District 08

Buckhead CID

CITYWIDE RESURFACING – 
SPINK STREET
Street Repairs

Council District 09

CITYWIDE RESURFACING – 
VOLBERG STREET

Street Repairs
Council District 09

N O R T H  A T L A N T A

P R O J E C T  L I S T

*Partnerships

BUCKHEAD AREA SMART 
SYSTEM
Signals

Council Districts 07, 08

CHESHIRE FARM TRAIL
Multipurpose Trails
Council Districts 06

Atlanta Watershed Management

PATH 400
Multipurpose Trails

Council Districts 06, 07
PATH Foundation, Livable Buckhead

CITYWIDE RESURFACING – 
17TH STREET NW

Street Repairs
Council District 03

CITYWIDE RESURFACING – MARIETTA 
STREET

Street Repairs
Council Districts 02, 03

PIEDMONT ROAD CAPACITY 
IMPROVEMENTS

Roadway Improvements
Council District 07

GDOT, Buckhead CID

CITYWIDE RESURFACING – 
ANDREW YOUNG INTERNATIONAL 

BOULEVARD NE
Street Repairs

Council District 05

WIEUCA ROAD ROUNDABOUT
Safe Streets

Council District 07
Buckhead CID

LENOX ROAD CORRIDOR
Sidewalks

Council District 07
Buckhead CID

FULTON-SOUTHSIDE TRAIL, SEGMENTS 2 
AND 3

Multipurpose Trails
Council District 07

Atlanta Beltline, Reeves-Young

NORTHWEST CENTRAL NORTHEAST

UNDER CONSTRUCTION
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3rd Qtr. 4th Qtr.

RESOLVED REQUESTED RESOLVED % RESOLVED RESOLVED REQUESTED RESOLVED
% 

RESOLVED

STPH - Potholes 1067 958 90% STPH - Potholes 601 527 88%

TC901 - Emergency Traffic Signal Repair 642 548 85% TC901 - Emergency Traffic Signal Repair 393 342 87%

TC902 - Non-Emergency Signal Repair 611 377 62% TC902 - Non-Emergency Signal Repair 386 271 70%

ST930 - Concrete/Sidewalk Small Inspection 358 144 40% ST930 - Concrete/Sidewalk Small Inspection 211 106 50%

SM933 - Street Name Signs 290 116 40% SM933 - Street Name Signs 167 50 30%

SM902 - Non-Emergency Repair Replacement 280 97 35% SM902 - Non-Emergency Repair Replacement 182 66 36%

SM951 - Traffic Study 176 49 28% SM951 - Traffic Study 142 52 37%

SM905 - Other Mutcd Signs (City of Atlanta And GDOT) 165 47 28% SM905 - Other Mutcd Signs (City of Atlanta And GDOT) 126 39 31%

SM901 - Emergency Repair Replacement Signs 165 162 98% SM901 - Emergency Repair Replacement Signs 72 72 100%

SM920 - Pavement Markings 125 33 26% SM920 - Pavement Markings 82 21 26%

TC903 - Traffic Signal Timing Inspection and Adjustments 72 30 42% TC903 - Traffic Signal Timing Inspection and Adjustments 73 28 38%

SM952 - Traffic Study 100 45 45% SM952 - Traffic Study 58 23 40%

ST410 - Remove Obstruction in the Right of Way (ROW) 98 62 63% ST410 - Remove Obstruction in the Right of Way (ROW) 66 50 76%

ST950 - Shape And Gravel 97 60 62% ST950 - Shape And Gravel 63 52 83%



PROBLEM TYPE % On-Time No. WO # On Time
Potholes 75% 2122 1600
Bridge Routine Repairs 98% 46 45
Concrete/Sidewalk Small Inspection 73% 56 41
Remove Obstruction in the Right of 50% 135 67
Loose Metal Plates in the Right of 28% 116 32
Asphalt Point Repair 46% 28 13
Locate and Mark - Locate and Mark 67% 3 2
Traffic Signal Timing Inspection 68% 19 13
Non Emergency Signal Repair 84% 409 345
Emergency Traffic Signal Repair 33% 377 126
Traffic Study 57% 21 12
Traffic Study 67% 55 37
Street Name Signs 9% 347 32
Other Markings 11% 9 1
Markings For Preferential Lanes 25% 4 1
Pavement Markings 29% 55 16
Other Mutcd Signs (City of Atlanta 44% 103 45
Specialty Signs 29% 21 6
Warning Signs And Object Markers 9% 46 4
Non-Emergency Repair Replacement 26% 233 60
Emergency Repair Replacement Signs 28% 89 25
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Data is as of 12.01.24

METRIC
November 

2024
Daily average potholes repaired (Goal 
30)

42.56

Number of Potholes repaired 489

Potholes repaired since the Inauguration 
- 2022

26,565

Potholes repaired CY24 8,172

Potholes repaired FY25 4,100



Lighting and Smart Services - Light up the Night
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Completed Phases – 1 & 3
Upgrades/Installs - 17,367

CD 1 CD 2 CD 3 CD 4 CD 5 CD 6

1,802 2,338 1,341 2,371 774 513

CD 7 CD 8 CD 9 CD 10 CD 11 CD 12

449 1,551 809 3,137 1,439 843

Current Phase – 4
Upgrades/Installs - 14,954 of ~20,000

CD 1 CD 2 CD 3 CD 4 CD 5 CD 6

1,316 9 1,867 794 2,487 1,807

CD 7 CD 8 CD 9 CD 10 CD 11 CD 12

901 787 2,529 0 471 1,986





Visit our website and 
follow us on social media

City of Atlanta Department of 
Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT

@ATLDOT

@ATLDOT

atldot.atlantaga.gov





2ND QTR. 4TH QTR.

STATUS
RENEW 

ATLANTA/ 
TSPLOST 1.0

MOVING 
ATLANTA 

FORWARD/ 
TSPLOST 

2.0

CAPITAL 
DELIVERY/ 

OTHER

STATUS
RENEW 

ATLANTA/ 
TSPLOST 

1.0

MOVING 
ATLANTA 

FORWARD/ 
TSPLOST 2.0

CAPITAL 
DELIVERY/ 

OTHER

RATL MAF CIP RATL MAF CIP

Not Started 2 41 7 Not Started 0 41 4

Planning/Scoping 0 64 0 Planning/Scoping 10 53 17

Engineering/Design 31 11 21 Engineering/Design 19 19 10

Procurement 16 2 7 Procurement 10 5 9

Construction 12 3 6 Construction 21 3 9

Closeout 61 3 17 Closeout 64 3 26

Total 122 124 58 Total 124 124 75
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