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PROJECT DELIVERY DATE
Fleet Command Center Buildout September 2024
John C. Birdine Buildout (SWEET Relocation Project) October 2024
AssetWorks Integration October 2024
Implement Routing Software (Rubicon) |Route Optimization Ongoing
Atlanta Beautification Projects Ongoing
Fleet Rideshare Program Ongoing
Fleet Right-Sizing Initiative Ongoing



Presenter Notes
Presentation Notes
Here is a list of some of the projects the department has been working on, along with project delivery dates. 
Some of the projects include route optimization, beautification projects, a rideshare program, and right-sizing Fleet


PMU

PERFORMANCE MANAGEMENT UNIT
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Presenter Notes
Presentation Notes
Average evaluation scores for Ed Castro Landscape (ECL) and COA Internal ROW Crews were above passing (70%) throughout the quarter. 
Ed Castro Landscape’s contract was suspended August 2024
COA Internal ROW Crews assumed responsibility for all Collector and Arterial Roads August 2024. 
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Presenter Notes
Presentation Notes
Of the 18,509 cases created from July 2024 - September 2024, less than 4% were closed prematurely or escalated.
The % of premature closure cases from July 2024 - September 2024, remained constant at less than 3% of the total cases
The % of cases that were escalated from July 2024 - September 2024, remained constant at less than 1% of the total cases
The % of complaints from July 2024 - September 2024, remained constant at 3% of the total cases created
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Presenter Notes
Presentation Notes
The Solid Waste team consistently exceeded the goal of 85% from July - September 2024. Tablet usage increased by 4% from July - August 2024.
The total number of Solid Waste routes completed in July 2024 was 1,444 out of 1,463 routes (99%), with 19 routes not logged.
The total number of Solid Waste routes completed in August 2024 was 1,352 out of 1,407 routes (96%), with 55 routes not logged.
The total number of Solid Waste routes completed in September 2024 was 1,394 out of 1,463 routes (95%), with 69 routes not logged
UAT - User Acceptance Testing began on 07/22/24 for all Garbage Routes and was completed on 08/22/24. UAT testing for Yard Routes started on 10/07/24 and is still ongoing. 
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OFFICE OF SOLID WASTE SERVICES
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TOP 4 REQUESTED SERVICES — SPECIAL OPS Total SPECIAL OPS Cases Created vs % of Cases Resolved within SLA
JULY 2024 - SEPTEMBER 2024

TOTAL CASES CREATED
11,977
P
Replacement Cart - 1,991 | TOTAL CASES RESOLVED
Garbage 10,751

TOTAL CASES PENDING
RESOLUTION

1,226 Jul-24 Aug-24 Sep-24
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Presenter Notes
Presentation Notes
We handled nearly 12,000 cases in special ops for this reporting period – 90% of cases were resolved this quarter; 28% were closed within SLA.
The top 4 cases involve requests for replacement carts. We received over 3,400 requests per month to replace damaged or stolen trash carts; a 13% increase from last quarter.
We are working to identify the proper asset management software to track the life and maintenance cycles for trash carts; due to the growing expense for this service.
NOTE: In September 2024, the SLA decreased due to a glitch in ATLServ that prevented cases from closing once the WO was closed.
NOTE: Solid Waste is responsible for the purchase of carts and Special Operations is responsible for the delivery of carts.



DPW soOLID WASTE PERFORMANCE METRICS

PUBLIC WORKS ¢ FY’25Q1
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

TOP 4 REQUESTED SERVICES — SOLID WASTE
JULY 2024 - SEPTEMBER 2024

.
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Presenter Notes
Presentation Notes
The total number of Solid Waste cases decreased from July to September 2024 by 15% 
DPW closed 94% of all Solid Waste cases from July to September, which remained consistent from FY24Q4 
78% of all Solid Waste cases were resolved within SLA this is a 6% decrease from FY24Q4
There is a correlation between the decrease in the total number of cases created and the decrease in % of cases resolved within SLA. 
NOTE: In September 2024, the SLA decreased due to a glitch in ATLServ that prevented cases from closing once the WO was closed.


'DPW  SWEET PERFORMANCE METRICS

PUBLIC WORKS ¢ FY’25Q1

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

TOP 4 REQUESTED SERVICES — SWEET
JULY 2024 - SEPTEMBER 2024
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Presenter Notes
Presentation Notes
The total number of SWEET cases decreased from July to September 2024 by 54%.
DPW closed 77% of all SWEET cases from July to September, a 4% decrease from FY24Q4.
52% of all SWEET cases were resolved within SLA this is a 1% increase from FY24Q4
There is a correlation between the decrease in the total number of cases created and the decrease in % of cases resolved within SLA. 
SWEET Officers identified 13% of the total cases this quarter while canvassing their assigned areas (PROACTIVE CASES), this remained consistent from FY24Q4.
NOTE: In September 2024, the SLA decreased due to a glitch in ATLServ that prevented cases from closing once the WO was closed.


v DPW BULK COLLECTIONS OVERVIEW

PUBLIC WORKS ¢ FY’25Q1

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

11,105

(Jul — 586 Tons Collected

| Aug — 509 Tons Collected

| Sept — 425 Tons Collected

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

2.

Bulk Yard
Trimmings /

Matt | - : Southeast
attresses (SE) /

/ 4,
Northeast

(NE)


Presenter Notes
Presentation Notes
We handled over 11,000 cases this reporting period- averaging 177 bulk collections per day.  This is a decrease of 74 requests from last quarter.
The most requested items and requests by areas have remained the same since January 2024 (last 3 quarters)
I am very proud of our crews- they are collecting far more households and more tonnage than the outside contractors we used during the pandemic.
Bulk collections collected 1,520 tons this quarter which is 20% (251.06) more than last quarter FY24Q4 (1,268.94)


KEEP ATLANTA BEAUTIFUL COMMISSION



DPW KEEP ATLANTA BEAUTIFUL COMMISSION (KABC)
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Community Cleanups

FY’25 Q1 Volunteer Hours Miles Cleaned Tons Collected

July 2024 4.5 1,628 lbs
August 2024 6 300 680 6 5,250 lbs
September 2024 22 | 470 1,843 | 25 14,315 lbs
TOTAL 32 795 2,859 35.5 ‘ 10.5 Tons



Presenter Notes
Presentation Notes
During FY25Q1, KABC hosted 32 community cleanups, including 795 volunteers, and 2,859 volunteer hours.
Over 35 miles were cleaned, and more than 10.5 tons of trash were collected. 
Some of the volunteer groups from this quarter included the following:
NPU Trash Bash Teams (So Fresh So Clean Team and Polar Rock Pickup Parade)
The Chad Livsey Project
The Sylvan Hills neighborhood


OFS

OFFICE OF FLEET SERVICES
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TOTAL HOURS SPENT MAINTAINING VEHICLES/EQUIPMENT
BY DEPARTMENT
July 2024 - September 2024
TOTAL HOURS
Planning 153 hrs; Other Depts. 246 hrs; 22,271
1% 1%
ATLDOT 1,080
hrs; 5% APD* 6,066 hrs; " APD*

27%

M DPW
Watershed 1,696 hrs;

8% 14 Fire Rescue*
(+]

M Parks & Rec.

H Aviation
Aviation 2,365 hrs/; " Watershed
119
- 4 ATLDOT
H Plannin
Parks & Rec. 2,656 hrs; 4
12% M Other Depts.

Fire Rescue* 3,004 hrs; DPW 5,006 hrs;
13% 22%

* Department includes Airport safety vehicles (Police and Fire Rescue)



Presenter Notes
Presentation Notes
The chart demonstrates the number of wrench time hours and the percentage of time by department spent servicing equipment in FY25Q1. ​
Total wrench time hours in FY25Q1: 22,271 hrs.
Quarter-on-quarter, the wrench time hours increased by 21%.​
Of all departments 4 of them represent more than 75% of maintenance hours: ​
APD - Wrench Time of 6,066 hrs (27%)​
DPW - Wrench Time of 5,006 hrs (22%)​
Fire Rescue - Wrench Time 3,004 hrs (13%)​
Parks & Rec. - Wrench Time 2,656 hrs (12%)


DPW FLEET PERFORMANCE METRICS
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NUMBER OF COMPLETED REPAIRS BY DEPARTMENT
July 2024 - September 2024

TOTAL REPAIRS COMPLETED

| Corrections 45, 1% Other Depts. 103, 1% 7,963
|Planning 103, 1% APD* 2,356, 30%
| ATLDOT 388, 5%
M APD*
| Aviation 589, 7%
M DPW
H Watershed

| Parks & Rec. 736, 9% I4 Fire Rescue*

M Parks & Rec.

H Aviation

Fire Rescue* 847,11% 4 ATLDOT

M Planning
M Corrections

M Other Depts.

DPW 1,794, 23%

Watershed 1,002, 13%

* Department includes Airport safety vehicles (Police and Fire Rescue)



Presenter Notes
Presentation Notes
In FY24Q1, Fleet completed 7,963 repairs, a 10% increase from FY24Q4.​
Service vehicles include all user department vehicles including garbage trucks and buildings inspector vehicles.​
Mission Critical vehicles include:​
Emergency vehicles: Fire Trucks and Patrol Cars.​
Sanitation vehicles: Garbage Trucks.
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FLEET VEHICLE REPLACEMENT PROGRAM
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NUMBER OF VEHICLES/EQUIPMENT RECEIVED

FROM VENDORS

JULY 2024 - SEPTEMBER 2024

COST OF VEHICLES/EQUIPMENT RECEIVED
FROM VENDORS
JULY 2024 - SEPTEMBER 2024

Totalll\;usmber ;c;ta‘: 8Col\s/tI
W Total Cost Last Quarter
59 $4.37
e e Ve APD $2.867 M

Aviation

L 5

Aviation $1.778 M
paris & Rec. - [N 31 Parks & Rec. $0.897 M
watershed | [[[[[[[[111111111] 13 Watershed $0.451 M
correctons ([ 7 correctons (11111 $0.343 M
publc works [[[[] 5 public Work $1.066 M
e rescue ] 4 Fre Rescus $1.674M
Finance || 3 Finance || $0.102 M
amoor ([ 3 anoor (1111} $0.299 M
City Planning || 1 City Planning | $0.005 M

* Department includes Airport safety vehicles (Police and Fire Rescue)



Presenter Notes
Presentation Notes
Fleet received 38 more vehicles and equipment in FY25Q1 than in FY24Q4. This is a 64% decrease from FY24Q4.​
City Planning purchased an enclosed trailer for 5K


DPW PURCHASE OF NEW AFRD FIRE TRUCKS
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Fire Engine #36 Fire Engine #7 Fire Engine #H1T

The Atlanta Fire Rescue Dept. added six more units to its fleet this fiscal year.
Fleet Services received three of the new units.



Presenter Notes
Presentation Notes
The Atlanta Fire Rescue Dept. added six more units to its fleet this fiscal year. Fleet Services received three of the new units.
Thanks to the support of the Mayor, COO, and CFO, an ordinance has been approved to acquire 11 new fire trucks for the Atlanta Fire Rescue Dept. 
Given fabrication time, the additional vehicles could arrive as early as November 2026 (best-case scenario) or as late as November 2027. 


SAFETY
DIVISION
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TOTAL TRAINING HOURS
New Hire Safety Trainings (NEST)

150 126 300

GENERAL SAFETY TRAINING CERTIFIED FLAGGER TRAINING CERTIFIED DEFENSIVE DRIVER

@@ DPW @ @|DPW

WEEKLY SAFETY MESSAGE

Weekly Safety Message
Reporting Accidents - Incidents « Injuries

PRE AND POST-TRIP INSPECTIONS

I —
WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS . INCIDENTS » INJURIES

ZIGZAGGING IS PROHIBITED
DO NOT CROS55 DOUBLE YELLOW LINES

FOOT [ SR | [T,

w1 L

L

——
O NOT PLACE CITY VEHICLES ON THE WROMG SIDE OF THE STREET
DO NOT CROSS5 DOUBLE YELLOW LINES WHILE OPERATING
CITY VEHICLES OR EQUIPMENT
FIND ANOTHER ROUTE
EMPLOYEES ARE PROHIBITED FROM CROSSING
DOUBLE YELLOW LINES TO RETRIEVE HERBIES
ZIGZAGGING IS AGAINST THE LAW

REMEMEER, SAFETY IS THE BEST PRACTICE
Contadt [04) RlE- LTS 1o repor all sodents

CHECK THE
LOCKING PIN

Make sure the locking pin is
intact and secure in between the
aperating ever and handle.

CHECK THE
PRESSURE GAUGE

Examine where the gauge needle is.
A needle within the Green Zone
is good. A needle in the Red Zone
means that the extinguisher
is depressurized and warrants
arecharge.

REMEMBER, SAFETY IS THE BEST PRACTICE
o < Dovisian

< W raining €

IMPORTANT INCLEMENT WEATHER
SAFETY TIPS FOR EMPLOYEES

DO NOT DRIVE THROUGH STANDING WATER
(Turn Around, find another route).
AVOID DRIVING UNDER LOW HANGING
POWER LINES AND TREE LIMBS.

MAINTAIN THREE POINTS OF CONTACT WHEN CLIMBING
ON/OFF VEHICLES AND EQUIPMENT.

DO NOT STAND OR PARK UNDER LEANING
TREES OR LOW HANGING.

BE AWARE OF FLYING DEBRIS DURING
PERIODS OF HIGH WIND.

REMEMEER, SAFETY IS

W



Presenter Notes
Presentation Notes
Total training hours increased by 5%
There were 150 students for general safety, 126 for flagger training, and 300 for defensive driving. 
General Safety: Averaged 3 hours per seat filled
Flagger: Averaged 3 hours per seat filled
Defensive Driving Course: Averaged at 6 hours per seat filled
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DEPARTMENT OF PUBLIC WORKS EXPENSES

$50,000,000 $45,513,443
$40,000,000
$30,000,000
$20,000,000
$10,240,953

$10,000,000 W

N A

Solid Waste

$39,945,441
?ﬂ"f f&

$10,578, 024

|

Fleet Services

$21,113,996

| A 1/1/1/1";:’}

$4,462,368

m A

General Fund

® Q1Actual = Adopted Budget

h\.\.\\.\\.\\.

$209,837 $1,368,878

Water & Waste Water

e T

Solid Waste $45,513,443 $ 10,240,953
Fleet Services $ 34,945,441 $ 10,578,024 30%
General Fund $21,113,996 $ 4,462,368 21%
Water & Wastewater S 1,368,878 S 209,837 15%
TOTAL - S 102,941.758_ $ 25,491,182 - 25%



Presenter Notes
Presentation Notes
The Department of Public Works remained within budget for Q1, with a spending level of 25%. 
Both Solid Waste Services and the General Fund (Special Operations) had expenditures at 23% and 21% of the allocated amounts, respectively.
Fleet Services expended nearly $10.6M, or 30% of its $ 35M budget. The increase for this period is primarily due to commercial repairs.
Water & Wastewater (DWM-funded Street Sweeping Program) had expenses totaling 15%, which were within budget. 







SPECIAL PROJECTS

EVENTS



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Volunteer- Based Metrics
July 2024 — September 2024

304

Volunteer
Hours

2 1 ) 6 -
tons of Litter ©
Collected

208

OCS Performance Metrics
July 2024 - September 2024

12,024 SN
lle gal _ OGS

1,230
Dumping Sites Completed

Right-of-Way (ROW) Miles
Tons of Litter Collected

Tonnage

egatoumping | 1 52

64,489

Receptacles Serviced

Street Sweeping 203
Receptacles 40.3

Dead Animal | 19

7,276

Street Sweeping Miles Tonnage (All OCS Services) @


Presenter Notes
Presentation Notes
Operation Clean Sweep, the City’s ongoing initiative to clean, clear, and de-litter designated areas and neighborhoods throughout the city that have been plagued with debris and illegal dumping, continues.
   Community volunteers assisted in collecting 21.6 tons of litter and serviced 208 miles of roadway.
   Our dedicated OCS staff cleared 12,024 illegal dumping sites, serviced over 64K receptacles, and 1,230 ROW miles
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Presenter Notes
Presentation Notes
In August 2024, DPW hosted a highly successful job fair in partnership with CUC President Antonio Lewis. The department developed a strong pipeline of candidates. 
In September, the Keep Atlanta Beautiful Commission organized a wildflower beautification project in front of Mozley Park on Martin Luther King Jr. Drive. The planting efforts were led by DPW Horticulturalist Nancy Algard and involved volunteers from DPW, AT&T, and Keep America Beautiful. 
Also In September, DPW organized a series of seminars to equip City Hall and frontline staff with essential financial information for retirement planning, focusing on engaging the “whole person.”


FRONTLINE
HEROES



Presenter Notes
Presentation Notes
I’ll now highlight one of our frontline heroes. 


DPW FRONTLINE HEROES
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HURRICANE HELENE RECOVERY
SEPTEMBER 2024

=
3
1
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Presenter Notes
Presentation Notes
Special Operations assisted with the clean-up efforts after Hurricane Helene
Street Sweeping, tree trimming, tree removals, etc.
Special thanks to those who worked overnight and rose to the occasion
Bottom-right: Hartsfield landfill tree clean up efforts 


THANRK
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