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PRIORITIES & ACCOMPLISHMENTS

PROJECT DELIVERY DATE

Fleet Command Center Buildout September 2024

John C. Birdine Buildout (SWEET Relocation Project) October 2024

AssetWorks Integration October 2024

Implement Routing Software (Rubicon) |Route Optimization Ongoing

Atlanta Beautification Projects Ongoing

Fleet Rideshare Program Ongoing

Fleet Right-Sizing Initiative Ongoing

Presenter Notes
Presentation Notes
Here is a list of some of the projects the department has been working on, along with project delivery dates. Some of the projects include route optimization, beautification projects, a rideshare program, and right-sizing Fleet



5

PMU
PERFORMANCE MANAGEMENT UNIT



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY’25Q1
QA/QC INSPECTIONS 

6

KPI Target
100%

Passing Score
70%

94%
88% 86%

96%

88%
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CONTRACTOR EVALUATION SCORE (AVG)

COA Internal ROW Crews Ed Castro

Presenter Notes
Presentation Notes
Average evaluation scores for Ed Castro Landscape (ECL) and COA Internal ROW Crews were above passing (70%) throughout the quarter. Ed Castro Landscape’s contract was suspended August 2024COA Internal ROW Crews assumed responsibility for all Collector and Arterial Roads August 2024. 
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CUSTOMER SERVICE PERFORMANCE METRICS

Quarterly Total Cases
18,509
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Presenter Notes
Presentation Notes
Of the 18,509 cases created from July 2024 - September 2024, less than 4% were closed prematurely or escalated.The % of premature closure cases from July 2024 - September 2024, remained constant at less than 3% of the total casesThe % of cases that were escalated from July 2024 - September 2024, remained constant at less than 1% of the total casesThe % of complaints from July 2024 - September 2024, remained constant at 3% of the total cases created
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RUB ICON -  TAB LET UTIL IZATION
BY MONTH

Tablet Utilization

Goal
85%

99%
96% 95%

1%
4%

5%

Jul-24 Aug-24 Sep-24

ROUTE COMPLETION
BY MONTH

Logged Routes Unlogged Routes

SOLID WASTE ROUTE PERFORMANCE 
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Goal
100%

Presenter Notes
Presentation Notes
The Solid Waste team consistently exceeded the goal of 85% from July - September 2024. Tablet usage increased by 4% from July - August 2024.The total number of Solid Waste routes completed in July 2024 was 1,444 out of 1,463 routes (99%), with 19 routes not logged.The total number of Solid Waste routes completed in August 2024 was 1,352 out of 1,407 routes (96%), with 55 routes not logged.The total number of Solid Waste routes completed in September 2024 was 1,394 out of 1,463 routes (95%), with 69 routes not loggedUAT - User Acceptance Testing began on 07/22/24 for all Garbage Routes and was completed on 08/22/24. UAT testing for Yard Routes started on 10/07/24 and is still ongoing. 
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SWS
OFFICE OF SOLID WASTE SERVICES



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY’25Q1

1,991

1,677

1,672

1,666

Replacement Cart -
Garbage

Stolen Cart - Garbage

Stolen Cart - Recycling

Replacement Cart -
Recycling

SOLID WASTE PERFORMANCE METRICS
Total SPECIAL OPS Cases Created vs % of Cases Resolved within SLATOP 4 REQUESTED SERVICES – SPECIAL OPS

JULY 2024 – SEPTEMBER 2024
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TOTAL CASES CREATED
11,977

TOTAL CASES RESOLVED
10,751

TOTAL CASES PENDING 
RESOLUTION

1,226

% of CASES RESOLVED
90%

Jul-24 Aug-24 Sep-24

4,330 4,201 3,448

93% 88% 28%

Total Cases Created % Resolved Within SLA

Resolved Within SLA
74% (8,845)

Resolved Outside SLA
16% (1,906)

In Progress Outside SLA
4% (538)

In Progress Within SLA
6% (688)

OVERALL % OF SPECIAL OPS CASES BY SLA
JULY 2024 - SEPTEMBER 2024

Presenter Notes
Presentation Notes
We handled nearly 12,000 cases in special ops for this reporting period – 90% of cases were resolved this quarter; 28% were closed within SLA.The top 4 cases involve requests for replacement carts. We received over 3,400 requests per month to replace damaged or stolen trash carts; a 13% increase from last quarter.We are working to identify the proper asset management software to track the life and maintenance cycles for trash carts; due to the growing expense for this service.NOTE: In September 2024, the SLA decreased due to a glitch in ATLServ that prevented cases from closing once the WO was closed.NOTE: Solid Waste is responsible for the purchase of carts and Special Operations is responsible for the delivery of carts.
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Total SOLID WASTE Cases Created vs % of Cases Resolved within SLA

TOTAL CASES CREATED
3,539

TOTAL CASES RESOLVED
3,341

TOTAL CASES PENDING 
RESOLUTION

198

% of CASES RESOLVED
94%

TOP 4 REQUESTED SERVICES – SOLID WASTE
JULY 2024 – SEPTEMBER 2024
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1,845

798

426

265

Missed Collection -
Garbage

Missed Collection -
Yard Trimmings

Missed Collection -
Reycling

Entire Street Missed -
Garbage

Resolved Within SLA
78% (2,771)

Resolved Outside SLA
18% (643)

In Progress Outside SLA
4% (125)

OVERALL % OF SPECIAL OPS CASES BY SLA
JULY 2024 - SEPTEMBER 2024

Jul-24 Aug-24 Sep-24

1,194 1,324 1,021

79% 80% 75%

Total Cases Created % Resolved Within SLA

Presenter Notes
Presentation Notes
The total number of Solid Waste cases decreased from July to September 2024 by 15% DPW closed 94% of all Solid Waste cases from July to September, which remained consistent from FY24Q4 78% of all Solid Waste cases were resolved within SLA this is a 6% decrease from FY24Q4There is a correlation between the decrease in the total number of cases created and the decrease in % of cases resolved within SLA. NOTE: In September 2024, the SLA decreased due to a glitch in ATLServ that prevented cases from closing once the WO was closed.
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Total SWEET Cases Created vs % of Cases Resolved within SLA
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TOTAL CASES CREATED
2,991

TOTAL CASES RESOLVED
2,312

TOTAL CASES PENDING 
RESOLUTION

679

% of CASES RESOLVED
77%

1,140

1,060

381

269

SWEET - Re-Inspections

SWEET - General
Investigations

SWEET - Patrols

SWEET - Bulk Investigations

TOP 4 REQUESTED SERVICES – SWEET
JULY 2024 – SEPTEMBER 2024

Jul-24 Aug-24 Sep-24

561 604 399

57% 59% 41%

Total Cases Created % Resolved Within SLA

Resolved Within SLA
52% (1,564)

Resolved Outside SLA
25% (748)

In Progress Outside SLA
23% (679)

OVERALL % OF SPECIAL OPS CASES BY SLA
JULY 2024 - SEPTEMBER 2024

Presenter Notes
Presentation Notes
The total number of SWEET cases decreased from July to September 2024 by 54%.DPW closed 77% of all SWEET cases from July to September, a 4% decrease from FY24Q4.52% of all SWEET cases were resolved within SLA this is a 1% increase from FY24Q4There is a correlation between the decrease in the total number of cases created and the decrease in % of cases resolved within SLA. SWEET Officers identified 13% of the total cases this quarter while canvassing their assigned areas (PROACTIVE CASES), this remained consistent from FY24Q4.NOTE: In September 2024, the SLA decreased due to a glitch in ATLServ that prevented cases from closing once the WO was closed.
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TOTAL BULK REQUESTS 
FULFILLED

 11,105

Jul – 586 Tons Collected

Aug – 509 Tons Collected

Sept – 425 Tons Collected 

1.
Furniture

2.
Bulk Yard 

Trimmings

3.
Mattresses 

4.
Sofas

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

1.
Southwest 

(SW)

2.
Northwest 

(NW)

3.
Southeast 

(SE)

4.
Northeast 

(NE)

BULK COLLECTIONS OVERVIEW 
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Presenter Notes
Presentation Notes
We handled over 11,000 cases this reporting period- averaging 177 bulk collections per day.  This is a decrease of 74 requests from last quarter.The most requested items and requests by areas have remained the same since January 2024 (last 3 quarters)I am very proud of our crews- they are collecting far more households and more tonnage than the outside contractors we used during the pandemic.Bulk collections collected 1,520 tons this quarter which is 20% (251.06) more than last quarter FY24Q4 (1,268.94)
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KABC
KEEP ATLANTA BEAUTIFUL COMMISSION 
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Tons CollectedEventsFY’25 Q1 Volunteers Volunteer Hours

July 2024 4 93 336 1,628 lbs

August 2024

September 2024

TOTAL

6

22

32

300

470

795

680

1,843

2,859

5,250 lbs

14,315 lbs

10.5 Tons

Miles Cleaned

4.5

6

25

35.5

Community Cleanups

Presenter Notes
Presentation Notes
During FY25Q1, KABC hosted 32 community cleanups, including 795 volunteers, and 2,859 volunteer hours.Over 35 miles were cleaned, and more than 10.5 tons of trash were collected. Some of the volunteer groups from this quarter included the following:NPU Trash Bash Teams (So Fresh So Clean Team and Polar Rock Pickup Parade)The Chad Livsey ProjectThe Sylvan Hills neighborhood
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OFS
OFFICE OF FLEET SERVICES
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APD*  6,066 hrs; 
27%

DPW  5,006 hrs; 
22%

Fire Rescue*  3,004 hrs; 
13%

Parks & Rec.  2,656 hrs; 
12%

Aviation  2,365 hrs; 
11%

Watershed  1,696 hrs; 
8%

ATLDOT  1,080 
hrs; 5%

Planning  153 hrs; 
1%

Other Depts.  246 hrs; 
1%

TOTAL HOURS SPENT MAINTAINING VEHICLES/EQUIPMENT
BY DEPARTMENT

July 2024 - September 2024

APD*

DPW

Fire Rescue*

Parks & Rec.

Aviation

Watershed

ATLDOT

Planning

Other Depts.

TIME SPENT BY DEPARTMENT

TOTAL HOURS
22,271

* Department includes Airport safety vehicles (Police and Fire Rescue) 17

Presenter Notes
Presentation Notes
The chart demonstrates the number of wrench time hours and the percentage of time by department spent servicing equipment in FY25Q1. Total wrench time hours in FY25Q1: 22,271 hrs.Quarter-on-quarter, the wrench time hours increased by 21%.Of all departments 4 of them represent more than 75% of maintenance hours: APD - Wrench Time of 6,066 hrs (27%)DPW - Wrench Time of 5,006 hrs (22%)Fire Rescue - Wrench Time 3,004 hrs (13%)Parks & Rec. - Wrench Time 2,656 hrs (12%)
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APD*  2,356, 30%

DPW  1,794, 23%
Watershed  1,002, 13%

Fire Rescue*  847, 11%

Parks & Rec.  736, 9%

Aviation  589, 7%

ATLDOT  388, 5%

Planning  103, 1%

Corrections  45, 1% Other Depts.  103, 1%

NUMBER OF COMPLETED REPAIRS BY DEPARTMENT 
July 2024 - September 2024

APD*

DPW

Watershed

Fire Rescue*

Parks & Rec.

Aviation

ATLDOT

Planning

Corrections

Other Depts.

FLEET PERFORMANCE METRICS

TOTAL REPAIRS COMPLETED
7,963

* Department includes Airport safety vehicles (Police and Fire Rescue) 18

Presenter Notes
Presentation Notes
In FY24Q1, Fleet completed 7,963 repairs, a 10% increase from FY24Q4.Service vehicles include all user department vehicles including garbage trucks and buildings inspector vehicles.Mission Critical vehicles include:Emergency vehicles: Fire Trucks and Patrol Cars.Sanitation vehicles: Garbage Trucks.
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$2.867 M

$1.778 M

$0.897 M

$0.451 M

$0.343 M

$1.066 M

$1.674 M

$0.102 M

$0.299 M

$0.005 M

APD

Aviation

Parks & Rec.

Watershed

Corrections

Public Works

Fire Rescue

Finance

ATLDOT

City Planning

COST  OF  VEHICLES/EQUIPMENT RECEIVED 
F ROM VEND ORS

J ULY  2024 -  SEPTEMBER 2024

FLEET VEHICLE REPLACEMENT PROGRAM

* Department includes Airport safety vehicles (Police and Fire Rescue) 19

Total Number
156

Total Number Last Quarter
59

Total Cost
$9.48 M

Total Cost Last Quarter
$4.37

54

35

31

13

7

5

4

3

3

1

APD

Aviation

Parks & Rec.

Watershed

Corrections

Public Works

Fire Rescue

Finance

ATLDOT

City Planning

NUMB ER OF  VEHICLES/EQUIPMENT RECEIVED 
F ROM VEND ORS

J ULY  2024 -  SEPTEMBER 2024

Presenter Notes
Presentation Notes
Fleet received 38 more vehicles and equipment in FY25Q1 than in FY24Q4. This is a 64% decrease from FY24Q4.City Planning purchased an enclosed trailer for 5K
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PURCHASE OF NEW AFRD FIRE TRUCKS
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Fire Engine #36 Fire Engine #7 Fire Engine #H1T

The Atlanta Fire Rescue Dept. added six more units to its fleet this fiscal year. 
Fleet Services received three of the new units.

Presenter Notes
Presentation Notes
The Atlanta Fire Rescue Dept. added six more units to its fleet this fiscal year. Fleet Services received three of the new units.Thanks to the support of the Mayor, COO, and CFO, an ordinance has been approved to acquire 11 new fire trucks for the Atlanta Fire Rescue Dept. Given fabrication time, the additional vehicles could arrive as early as November 2026 (best-case scenario) or as late as November 2027. 
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SAFETY
DIVISION
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Presenter Notes
Presentation Notes
Total training hours increased by 5%There were 150 students for general safety, 126 for flagger training, and 300 for defensive driving. General Safety: Averaged 3 hours per seat filledFlagger: Averaged 3 hours per seat filledDefensive Driving Course: Averaged at 6 hours per seat filled
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FINANCE
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DEPARTMENTAL FINANCIAL SNAPSHOT

Department Budget Actual %

Solid Waste $ 45,513,443 $ 10,240,953 23%

Fleet Services

General Fund

$ 34,945,441

$ 21,113,996

$ 10,578,024

$ 4,462,368

30%

21%

25%$ 25,491,182$ 102,941,758TOTAL

Water & Wastewater $  1,368,878 $   209,837 15%

$10,240,953 $10,578,024 
$4,462,368 

$209,837 

$45,513,443 
$39,945,441 

$21,113,996 

$1,368,878 
 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

Solid Waste Fleet Services General Fund Water & Waste Water

DEPARTMENT OF PUBLIC WORKS EXPENSES

Q1 Actual Adopted Budget

Presenter Notes
Presentation Notes
The Department of Public Works remained within budget for Q1, with a spending level of 25%. Both Solid Waste Services and the General Fund (Special Operations) had expenditures at 23% and 21% of the allocated amounts, respectively.Fleet Services expended nearly $10.6M, or 30% of its $ 35M budget. The increase for this period is primarily due to commercial repairs.Water & Wastewater (DWM-funded Street Sweeping Program) had expenses totaling 15%, which were within budget. 
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OPERATION CLEAN SWEEP PERFORMANCE METRICS 

1,230
Right-of-Way (ROW) Miles12,780

Tons of Litter Collected

12,024
Illegal
Dumping Sites Completed

64,489
Receptacles Serviced

Volunteer- Based Metrics
July 2024 – September 2024

OCS Performance Metrics
July 2024 - September 2024

304
Volunteer
Hours

21.6
tons of Litter 
Collected

7,276
Street Sweeping Miles Tonnage (All OCS Services)15

208
Miles Serviced

OPERATION CLEAN SWEEP PERFORMANCE METRICS 

26

1,982

203

40.3

19

Illegal Dumping

Street Sweeping

Receptacles

Dead Animal

Tonnage

Presenter Notes
Presentation Notes
Operation Clean Sweep, the City’s ongoing initiative to clean, clear, and de-litter designated areas and neighborhoods throughout the city that have been plagued with debris and illegal dumping, continues.   Community volunteers assisted in collecting 21.6 tons of litter and serviced 208 miles of roadway.   Our dedicated OCS staff cleared 12,024 illegal dumping sites, serviced over 64K receptacles, and 1,230 ROW miles
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SEPTEMBER 
Managing Your Finances 
for Retirement Seminars

AUGUST
DPW Job Fair 

at Rosel Fann Recreation Center  

SEPTEMBER 
KABC Beautification Project 

at Mozley Park 
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Presenter Notes
Presentation Notes
In August 2024, DPW hosted a highly successful job fair in partnership with CUC President Antonio Lewis. The department developed a strong pipeline of candidates. In September, the Keep Atlanta Beautiful Commission organized a wildflower beautification project in front of Mozley Park on Martin Luther King Jr. Drive. The planting efforts were led by DPW Horticulturalist Nancy Algard and involved volunteers from DPW, AT&T, and Keep America Beautiful. Also In September, DPW organized a series of seminars to equip City Hall and frontline staff with essential financial information for retirement planning, focusing on engaging the “whole person.”
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FRONTLINE
HEROES

Presenter Notes
Presentation Notes
I’ll now highlight one of our frontline heroes. 
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FRONTLINE HEROES

HURRICANE HELENE RECOVERY
SEPTEMBER 2024

29

Presenter Notes
Presentation Notes
Special Operations assisted with the clean-up efforts after Hurricane HeleneStreet Sweeping, tree trimming, tree removals, etc.Special thanks to those who worked overnight and rose to the occasionBottom-right: Hartsfield landfill tree clean up efforts 
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THANK
YOU
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