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VISION + MISSION

CORE VALUES

VISION

ATLDOT will deliver a standard of excellence with consistent
quality and value for safety, equity, and mobility.

MISSION

The mission of the Atlanta Department of Transportation
(ATLDOT) is to design, deliver, and maintain an efficient
multimodal mobility system (e.g., walk, cycle, transit, car,
freight) that provides Atlanta residents, commuters, and
visitors safe and equitable access, within and to the city, in
alignment with the Atlanta Transportation Plan.

CORE VALUES

1. Safety is our highest priority

2. We provide high-quality Customer Service

3. We are stewards of Public monies and

must be Transparent and Accountable

4. Employee commitment, our most valuable resource




CAPITAL PROJECTS

ACROSS THE CITY
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COMPLETE STREETS

CASCADE COMPLETE STREET PHASE |

* Completed valve repair between Sandtown Road and Centra Villa Drive
* Continuing sidewalk, granite curb, and driveway apron installations
* Continuing storm water drainage pipe installations

* Completing utility investigation between Sandtown Road and Centra Villa
Drive for roadway redesign

HOWELL MILL COMPLETE STREET

* Completed raised bike lane installation

* Completed stamped color concrete sidewalk installation between Brady
Avenue and 14t Street

* Continuing sidewalk, granite curb, driveway apron, and median island
installations

JOSEPH E. LOWERY COMPLETE STR.EET

* Installing sidewalk, granite curb, driveway aprons, and ADA ramps

New sidewalk poured along Joseph E. Lowery
Boulevard as part of the complete street project




COMPLETE STREETS

RALPH DAVID ABERNATHY COMPLETE STREET

* Substantially complete; completing punch list items

JUNIPER COMPLETE STREET

* Repaired/patched pavement on two (2) east side travel lanes
* Resurfacing and striping underway
* Installation of bike lane medians underway

* Continuing sidewalk, granite curb, driveway aprons, and ADA ramp
installations

5th STREET COMPLETE STREET

* Completed sidewalk, granite curb, and signage installation

* Completed repaving, striping, and green bike lane paint installation

* Installed light pole conduit, bases, and electrical boxes New sidewalks and protected bike lane installed on

 Installation of traffic signal and landscaping to begin in November Ralph David Abernathy Boulevard




BRIDGE & ROADWAY IMPROVEMENTS

SPRING STREET VIADUCT REPLACEMENT PHASE II

¢ Crane mobilized to begin structure work

* Setting bridge beams

DEKALB AVENUE SAFETY IMPROVEMENTS

* Completing permanent striping between Degrasse Street and Battery
Place

* Scheduled for completion by October 31

BOLTON ROAD IMPROVEMENTS

e Substantially complete

UNPAVED ROADS PHASE | - BRAEBURN DRIVE

e Complete

Crews installing abutment wall and bent cap concrete surface finishing at
Spring Street Viaduct



ROADWAY IMPROVEMENTS

UNPAVED ROADS PHASE | - HIRSCH
STREET

* Installing sidewalk, granite curb, and driveway aprons
* Milling and repaving scheduled to begin THIS WEEK

PHIPPS BOULEVARD/WIEUCA ROAD
ROUNDABOUT

* Crews mobilized to site week of September 16

* Site preparation and tree removal underway

CAMPBELLTON RESURFACING
*  Work scheduled to begin on October 16, 2024 (TODAY!)

Sidewalk installation underway on the Crews mobilized to the intersection of
* Resurfacing of approximately 2.5 miles of Campbellton i < street roadway improvements project  Campbellton Road SW and Delowe Drive SW
Road SW from Delowe Drive SW to Country Club Drive to begin a 2.5-mile resurfacing project
SW
* Milling and repaving of approximately 2 inches of
asphalt
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PATH 400 FOUNDATION & ATLANTA BELTLINE

PATH 400 (MIAMI CIRCLE)

* Substantially complete, now in punch list phase

PATH 400 (WIEUCA TO LORIDANS)

* Wall installation and subgrade prep work for
grassing on Loridians side continues

* Trail handrails being fabricated, with installation to
begin in 2 weeks

* Conduit installed along Loridans

10t STREET & MONROE DRIVE
BELTLINE IMPROVEMENTS

*  “Topping off” the intersection with the final grades
of asphalt

* Installing and activating new signal timing for
pedestrian and vehicular signal heads

* Installing temporary striping; permanent striping to
follow




IKE SMART CITY INSTALLATION

* 90 digital interactive kiosks providing free
Wi-Fi hotspots, community information
hubs and more throughout the city

* Generated $1.6M in advertising revenue for
the city to date

* Designed to help visitors and residents
access local businesses and navigate the
City

* Brings state-of-the-art smart city
technology to the public at no cost to the
City or its constituents

 25% of the network has been allocated to
underserved communities




BEAUTIFICATION PROJECT UPDATE - Cascade Rd @ 1-285

Beautification improvements at the exit and on-ramps of Cascade Road and 1-285 to include trees, shrubs, and mulch.

WHATS NEW

* Current
o Planting and watering

e Cascade Road and I-285 interchange

SCHEDULES

Project start — Week of 8/5/24
 Demo and spray — 2 weeks
e Grading and planting — 6 weeks
* Project completion — November 1, 2024




SOUTH ATLANTA

UNDER GONSTRUGTION

PROJECT LIST

Q) SOUTHWEST --roveoovooesssssissceecceeee

-------------------------------------------- > Q SOUTHEAST

JOSEPH E. LOWERY BOULEVARD
COMPLETE STREET
Safe Streets
Council Districts 03, 04

CITYWIDE RESURFACING - CAMPBELLTON
ROAD
Council District 11

RALPH DAVID ABERNATHY BOULEVARD
COMPLETE STREET
Safe Streets

Council Districts 04, 10
Atlanta Beltline

*Partnerships

CASCADE ROAD COMPLETE STREET - PHASE
ONE
Safe Streets
Council Districts 04, 10, 11

CAMPBELLTON ROAD PEDESTRIAN
IMPROVEMENTS
Sidewalks

Council Districts 11
Invest Atlanta

MACON DRIVE @ OLD HAPEVILLLE ROAD &
BROMACK DRIVE
Signals
Council District 12

CITYWIDE TRAFFIC SIGNAL UPGRADES
Signals
Council Districts 01, 02, 03, 04, 05, 06, 07, 08, 09,
10,12




UNDER GONSTRUGTION O

PROJECT LIST

HOWELL MILL ROAD
COMPLETE STREET
Safe Streets
Council Districts 03, 08, 09

PATH WESTSIDE PAPER SPUR
TRAIL & SAFETY
IMPROVEMENTS

Safe Streets

Council Districts 03, 08, 09
Upper Westside CID

BANKHEAD HIGHWAY
OVERHEAD BRIDGE DEMOLITION
Bridges
Council Districts 03

*Partnerships

MARIETTA TRAFFIC SIGNAL
UPGRADES
Signals
Council Districts 03, 04, 09

MLK JR. DRIVE AND CENTENNIAL
OLYMPIC DRIVE BRIDGE NETTING
INSTALLATION
Bridges
Council Districts 03, 04

SPRING STREET BRIDGE - PHASE 2

Bridges
Council District 04

5TH STREET COMPLETE STREET

Safe Streets

Council District 02, 03
Midtown Alliance

15TH STREET EXTENSION

Roadway Improvements

Council District 02, 03
GDOT, Midtown Alliance

CITYWIDE ITS/ SIGNAL
Signals
Council Districts 01, 02, 03, 05,
06, 07,08

UNPAVED ROADWAYS
PHASE 1, GROUP 1
Roadway Improvements
Council Districts 01, 03, 05, 06,
09

JUNIPER STREET
Safe Streets

Council District 02
Midtown Alliance



NORTH ATLANTA

O UNDER GONSTRUCTION O

PROJECT LIST

@ NORTHWEST -oevereeeeeresssessssoooenceeeeie > Q) CENTRAL oo > Q NORTHEAST
MOORES MILL ROAD @ WEST WESLEY BUCKHEAD AREA SMART SYSTEM CITYWIDE RESURFACING - MARIETTA WIEUCA ROAD ROUNDABOUT
ROAD INTERSECTION IMPROVEMENTS Signals STREET Safe Streets

Signals Council Districts 07,08 Street Repairs Council District 07
Council District 08 Council Districts 02, 03 Buckhead CID
CHESHIRE FARM TRAIL
WEST PACES FERRY ROAD RESURFACING Multipurpose Trails PIEDMONT ROAD CAPACITY LENOX ROAD CORRIDOR
AND Council Districts 06 IMPROVEMENTS Sidewalks
SAFETY IMPROVEMENTS Atlanta Watershed Management Roadway Improvements Council District 07
Street Repairs Council District 07 Buckhead CID
Council District 08 PATH 400 GDOT, Buckhead CID
Buckhead CID Multipurpose Trails FULTON-SOUTHSIDE TRAIL, SEGMENTS 2
Council Districts 06, 07 AND 3
MOUNT PARAN ROAD RESURFACING AND PATH Foundation, Livable Buckhead Multipurpose Trails
SAFETY IMPROVEMENTS Council District 07
Street Repairs Atlanta Beltline, Reeves-Young

Council District 08
Buckhead CID

CITYWIDE RESURFACING -
SPINK STREET
Street Repairs
Council District 09

CITYWIDE RESURFACING - VOLBERG
STREET
Street Repairs
Council District 09

*Partnerships



TOP 5 ATLDOT SERVICE REQUESTS

(_

Top 5 categories of requests for Q3 for CY 2022, CY 2023, CY2024
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CY2024

STPH - Potholes

TC901 - Emergency Traffic Signal Repair
TC902 - Non Emergency Signal Repair
ST930- Concrete/Sidewalk Small Inspection

SM901 - Emergency Repair Replacement Signs

884

490

135

125

CY2023

STPH - Potholes

TC901 - Emergency Traffic Signal Repair
TC902 - Non Emergency Signal Repair

SM902 - Non-Emergency Repair Replacement

SM933 - Street Name Signs

798

624

496

309

CY2022

STPH - Potholes

TC902 - Non Emergency Signal Repair
S5M933 - Street Name Signs

5T930- Concrete/Sidewalk Small Inspection

SL911 - Bulb Replacement

871

645

396

345

303

1,174




SLA - Q3 Closed Workorders

North Avenue Total

Claire Drive Total

Problem Type

sLA H

% on Time

—ISTPH - Potholes 5 . 95.64% 871 833
—IST950 - Shape And Gravel 66 [ ] 92.06% 126 116
—IST410 - Remove Obstruction in the Right of Way (ROW) 5 . 24.75% 101 25
—IST300 - Loose Metal Plates in the Right of Way 8 . 18.33% 60 11
—IST921 - ASPHALT POINT REPAIR 45 . 46.15% 52 24
—IST307 - Removal Of Graffiti In The Row 32 . 90.00% 30 27
—I1ST940 - Bridge Routine Repairs 22 . 56.52% 23 13
—I1ST935 - Concrete/Sidewalk Small Scheduled Repairs 90 . 60.00% 5 3
—I1ST941 - Bridge Extensive Repairs 66 . 0.00% 1 0
[ 82.90% 1,269 1052
—ITC902 - Non Emergency Signal Repair 23 . 49.77% 645 321
—ISM933 - Street Name Signs 32 . 35.35% 396 140
—ISM902 - Non-Emergency Repair Replacement 32 . 37.12% 229 85
—ITC901 - Emergency Traffic Signal Repair 1 . 44.39% 187 83
—ISM901 - Emergency Repair Replacement Signs 1 . 29.55% 176 52
~1SM951 - Traffic Study 66 ® 4722% 144 68
—ISM903 - Warning Signs And Object Markers 32 . 23.39% 124 29
—ISM905 - Other Mutcd Signs (City of Atlanta And GDOT) 52 . 28.32% 113 32
—1SM920 - Pavement Markings 32 @ 43.68% 87 38
~1SL951 - New Streetlight Study 30 ® 1852% 81 15
—1SM952 - Traffic Study 120 | 76.47% 68 52
—ITC903 - Traffic Signal Timing Inspection and Adjustments 5 . 48.98% 49 24
—ITC90X - Locate and Mark - Locate and Mark 5 . 6.98% 43 3
—ISM931 - Other Markings 32 . 54.05% 37 20
~/SM904 - Specialty Signs 52 @® 3889% 36 14
—ISM902VZ - Vision Zero speed limit sigh implementation 32 . 0.00% 26 0
—ISM930 - Markings For Preferential Lanes 44 . 57.69% 26 15
—1SM932 - Colored Pavements 54 ® 4286% 14 6

40.19%




POTHOLES - STATE OF GOOD REPAIR

- p
METRIC September 2024 Potholes Performance Per Month for 2023 and 2024
Daily average potholes repaired (coal 30) 48.11 o 1379
Number of Potholes repaired 433 e
1200 9gg 1,042
Potholes repaired since the Inauguration - 2022 | 27,735 1000 333 838 938
800 710 722
Potholes repaired CY24 6,455 . 64 510 1 2332
: 444
Potholes repaired FY25 1,950 . 775 1 036 916 753
200 507 - 568
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LIGHTING & SMART SERVICES - Light Up the Night

A Georgia Power

Completed Phases—-1 & 3 Current Phase — 4

Upgrades/Installs - 17,367 Upgrades/Installs - 14,821 of ~20,000
1,802 2,338 1,341 2,371 1,315 1,791 2,475 1,806
1,551 3,137 1,439 2,528 1,982
(COA Previously Upgraded Lights| »"* } ] COA Phase 4 Lights . s
[Total Lights = 17,367 Total Lights to Upgrade = 14,979
L»gtw.ls:.of Iv‘dudefl in Upgrade® » 724

Legend
District Legend

e 101 Phase 4A Lights
Disamecs



ATLANTA STREETS ALIVE
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Attendee Counts: YXMay 19 = 16,127 KJune 16 = 16,444 YJuly 28 = 12,322 KAug 18 = 12,051 % Sept 15 = 14,720



HURRICANE HELENE

ATLDOT's coordinated response to Tropical Storm Helene was exceptional. Many of our residents and streets were
impacted as the storm passed through metro Atlanta. From Emergency Preparedness management to the
responsiveness of our road crews, and from internal to public communication, ATLDOT’s focus has remained on
safety. Your unwavering commitment to keeping our city safe is deeply appreciated.

We worked in collaboration with other city agencies to ensure Atlanta remained a Safe City. Our TIMs teams worked

tirelessly to protect Atlantans—deploying barriers for evacuations, closing submerged streets, and clearing trees,
power lines, and debris.




Additional Things We are Doing to
MOVE ATLANTA FORWARD...

1. The ATLDOT Maintenance division is in the
process of hiring a specialized team that
will focus on the execution of Vision Zero
safety improvement projects.

2.Increased ATLDOT following on social
media platforms by amplifying our
messaging to our internal and external
audiences.

Instagram 27% Facebook 14% X 7.5%

@D -



Visit our website and
follow us on social media

atldot.atlantaga.gov

City of Atlanta Department of
Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT
@ATLDOT

@ATLDOT

0993 E

11:57

< Search

< atldot @

466 2,942 43

Posts Followers  Following

ATLDOT
Government organization

The official Instagram account for the City of Atlanta's
Department of Transportation.

Questions - atldot@atlantaga.gov... more

55 Trinity Ave SW, Atlanta, Georgia

ATLDOT @
@ATLDOT

The official Twitter account for the @CityofAtlanta's
Department of Transportation. --- Questions -
atldot@atlantaga.gov Service Requests - atI311.com

2 linktr.eefatldot
A%

B3 Public & Social Services (i Followed by atlscoop, wabenews and 1 other

© Atlanta, GA

2 atldot.atlantaga.gov Joined January 2015

Message Email +2

266 Following 4,822 Followers
Atlanta Departme

ﬁ Followed by Keisha Lance Bottoms, NWS .
3.@, Atlanta, Decaturish.com, and 1 other @ Transportation (-]
Tweets Replies Media Likes Ribbon Cutt... 11K followers « 64 followir
ATLDOT @ @ATLDOT - 22h @ @
Join one of our virtual community workshops
this week to learn more about Atlanta Vision TUESOAY MAREH 71 12-1M TRAFFIC ADVISORY: TRAFFIC ADVISORY:
Zero and provide feedback. The first one is sl b G| GLEN IRIS DRIVE NE PEACHTREE VALLEY RD NE Follow

tomorrow at noon. If you can't make it
tomorrow, we'll cover the content again on
Thursday at 6pm.

Register now at atlvisionzero.com/engage Posts About Vide

TUESDAY, MARGH 71 12-1 M —— -
THURSDAY, MARCH 3 67PN - gL

L (Both meetings cover the same content)}
i

© Page - Government

@ 55 Trinity Ave SW, /

VI Sy

ft O &

Home Watch Marketplace




THANK YOU!
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