
City of Atlanta 
Department of 

Corrections
Welcome to the City of Atlanta Department of Corrections' 

presentation. Led by Interim Chief E. Dancy, our department is 

committed to protecting the public, providing excellent service, and 

fostering community involvement. This report covers our vision, 

mission, partnerships, initiatives, and key statistics for the 4th quarter of 

Fiscal Year 2024.
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Vision and Mission

Vision Statement

The City of Atlanta Department of Corrections' vision is to protect 

the public while striving for excellence through exemplary 

customer service and promoting community involvement.

Mission Statement

The City of Atlanta Department of Corrections' mission is to provide

a safe and secure correctional environment; enhance public safety 

through partnerships with the community and law enforcement.

2



Department Partnerships

1 Inmate Work Detail

Partnerships with Georgia Dept. of Corrections, Clayton County, Atlanta Transitional Centers, and 

Metro Women's Facility.

2 Emory Mental Health

Emory Forensic Psychiatry Fellows provide mental health services to detainees with mental 

health disorders on Tuesdays and Thursdays in collaboration with Grady Hospital Psychiatric 

Department. (151 Detainees were seen during the 4th Quarter of FY24)

3 Emergency Management

Continued partnership with the Mayor's Office of Emergency Preparedness by providing meals, 

linen, and hygiene items for the Bridge Detail initiative.
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Additional Partnerships

Demonstrations/Crime Fighting/Training

Assisted APD during civil unrest with security and 

transportation. APD conducted a 48-hour weapon 

certification course for select Corrections officers.

Viral Solutions

Founded to help alleviate the COVID-19 testing and 

vaccination crisis in Georgia. Provides onsite COVID-19 

screenings and vaccinations once weekly to the Department of 

Corrections' (DOC) detainees.
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ACDC/DEAM Major Project Progress

Pressure Washing

Pressure washing to clean exterior surfaces completed.

Upgrades to Security Perimeter

Preparations for a security perimeter to include the Peachtree 

Street entrance, the Pryor Street exit, and the Pryor Street 

and Memorial Drive parking lots.

Roofing Closeout

Final walkthrough rescheduled for October 31, 2024, to ensure 
all work has been completed.
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Behavioral Health Diversion 
Center Updates

1 Intake/Processing Areas

Areas constructed for the Intake and Processing.

2 Supervisor’s Hallway Restrooms
Construction of restrooms for DOC staff.

3 Break Room Constructed
The construction of the staff break room including plumbing, lighting, and counters.

4 Soft Opening Anticipated
The project is on track for a soft opening on October 28, 2024.
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Training and Career Development

• Jail and Weapon Training

❑ Specialized training for proper weapons (open range)

❑ 48-Hours Weapons Certification Class for Employees

❑ Employee Basic Jail Training

❑ In Service Training

• 2024 Leadership Training

❑ Civilian Leadership Training

❑ Direct Supervision Training 

❑ PREA/ Emergency Response Training

❑ Leadership In Public Safety

❑ Hostage Negotiation

• Health & Wellness Awareness

❑ Promoting officer health and well-being 

❑ Peer Support Training Support

❑ EAP

❑ Resilience Training 

• Professional Conferences

❑ Attendance at Government Finance Conference 

❑ American Jail Association

❑ Mayor’s Office Of Equity, Diversity, & Inclusion Ambassador Certification

7



Strategic Initiatives and Community Engagement

Technology & Safety Upgrades

• iLobby Management System

• eBonding Services

• Jail Management System

• Body/X-Ray Scanners

• CCTV Phase II & III

• Body Worn Cameras

Community Engagement

• ACDC Youth Development

• Senior Community Engagement

• Outside (Inmate Detail)

• Bridge Detail (Prepared 35,775 

meals)

Maintenance

• HVAC

• Renovations

• Kitchen & Intake Receiving

• Fire Suppression System

❖ COA Fire Marshal 
Passed 04.24.2024

❖ COA Watershed, Grease Trap 
Inspection Passed 
04.05.2024

❖ Johnson Control Kitchen 
Hood Sprinkler 
System Passed 06.10.2024

❖ Wet/Dry Systems Inspection 
Passed 04.19.2024

❖ Food Service Permit 
Obtained 04.29.2024 
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Strategic Initiatives: Online Payments

Payment Type Amount # of Payments

nCourt $479,208.88 (76%) 307

Cash $154,325.89 (24%) 100

Total $633,534.77 407

Online payments available at 

www.atldepartmentofcorrectionspayments.com

eBonding coming soon! This will incorporate locally approved bonding 

companies to post bond via online.
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Virtual Court Statistics

Total 4th Quarter FY24: 2,394 In-Custody Court CountBrings the courtroom to detainees when transport poses challenges.
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Total Bookings & Average 

Average Daily Population 

Population Statistics

Month Total Bookings Average Daily Population (ADP)

April 2024

May 2024

June 2024

43 52 70

423
376

0

50

100

150

200

250

300

350

400

450

FY22 FY23 FY24

ADP Averages

ACDC FULTON

1064

776 813

218 325
0

200

400

600

800

1000

1200

FY22 FY23 FY24

Booking Averages

ACDC FULTON

1083

1100

1230

456

476

462

11



Recruitment

DHR Summer Internship & Expo

Career Fair "Hiring Blitz" was held on June 3rd, 2024, for Food Services.

One of the highlights of the Summer Internship was their 

contribution to start and design our Corrections website.

Additionally, ACDC recruits regularly on social media via LinkedIn, X, and Facebook.
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Employment vs Attrition

April - June 2024

April May June

Sworn-144 Sworn- 149 Sworn-149

Civilian- 52 Civilian- 52 Civilian- 56

Attrition Sworn Civilian

Resignations 6 2
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Top 15 Charges for ACDC Detainees

Charge Analysis

The Top 15 Charges for ACDC Detainees  provides 

insight into the most common offenses among the 

inmate population.
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Intergovernmental Agreement (IGA)

Atlanta Department of Corrections Fulton County Sheriff's Office

Housing Space Security (Staffed by Sworn FCSO 

Employees)

Space for Food Service and Laundry Medical/Mental Health Services

General Maintenance and Housing 

Supplies

Food Service

Chemicals Programs

Utilities
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ATLANTA DEPARTMENT OF CORRECTIONS

FULTON COUNTY SHERIFF’S OFFICE 

Intergovernmental Agreement (IGA)

Restrictive HousingGeneral Population Housing

As of October 8, 2024, the total FCSO 
Count: 440 
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Summer Internship Program

Summer Interns brought invaluable knowledge and experience to DOC. They volunteered at the Reading Circle, started 
creating the Corrections website, and assisted with food drives. Their contributions can be seen in our IT, Accreditation, 
Medical, Detention, Maintenance, Administration, and our Inmate Services units. 17



Community Engagement Highlights

Food Drives
ACDC participated in multiple food drives, 

partnering with local churches and 

councilmembers to serve the community.

Reading Circle

ACDC organized a Reading Circle at 

City View Scholars Academy, promoting 

literacy and community engagement.

Community Outreach

Stop The Gun & Gang Violence in honor 

of Bre'Asia Powell on May 28, 2024.

18



Summer Jail Tours 

Community Engagement

German Police Officers June 4, 2024 
APD Teen Citizens Police Academy Summer 

Camp June 22, 2024, 
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Community Engagement 

Beyond the Walls of ACDC

Reading Circle at City View Scholars Academy 
with Summer Interns.
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Community Engagement Beyond the 

Walls of ACDC

April 18, 2024 & May 16, 2024
Jackson Memorial Baptist Church

534 Fairburn Road, N.W. with 
Councilmember Andrea Boone.
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Congratulations to Director K. Williams and Ms. 

J. Lary for obtaining their Equity, Diversity and 

Inclusion Ambassador Certification! 

June 18th, 2024 
Atlanta City Hall

55 Trinity Ave SW with the
Mayor’s Office Of Equity, Diversity, and Inclusion.
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Questions?

INTERIM CHIEF E. DANCY

CITY OF ATLANTA 

DEPARTMENT OF CORRECTIONS
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