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Here, you should insert a broad or generic 
image related to your project, Atlanta, 
ATLDOT, or Atlanta Transportation. Feel 
free to use the Atlanta skyline photo 
provided. 

Å Maintain the original aspect ratio of 
the image. 

Å Use the green area as a size reference, 
and cover it so that that it is entirely 
concealed 
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Here, you should insert an the best image that will showcase 
an overview of the work that you will do. Suggestions: A 
photogenic rendering of the project that best shows the 
improvements, a quality photo of ongoing construction, or a 
photo showing improvements that have already been made. 

Å Maintain the original aspect ratio of the image. 
Å Use the green area as a size reference, and cover it so that 

that it is entirely concealed 

Trips to the Buckhead 
Business Core



Route 12



Routes 5 & 110



Transit Stops
ÅConsolidate Stops
ïImprove schedule adherence
ïRidership volumes

ÅMove far side of intersections
ïCrossing safety
ïTransit signal priority timing

ÅLocate at safe crossings
ÅConsider adding safe crossings



MARTA BUS STOP STUDY ðGIS Tool

An interactive geospatial tool allows for engineers to quickly analyze locations for 
potential midblock pedestrian crossings with varied data sets visualized on screen



An Interactive Geospatial Tool to Evaluate Ped Crossings

Linkto street level 
view upon click

Quick review of 
sight distance and 

vertical curves

Traffic 
Signals





To create positive impact in Buckhead so it is always an 

amazing place to live and work.

Our Mission



Commute Behavior
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Buckhead Worker Origin Tracts

Workers by residence: Top 10 origin locations

Commute Traffic:

Where is it Coming 
From?



Commute Traffic:

Who Works in 
Buckhead?
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In 2022, driving alone and use of telework were down for each weekday, 

while use of carpool and mass transit options increased during the week

Q29: Thinking about your workweek, how do you currently travel to work each day? If you use more than one travel mode on a single day, count only the type you used for the longest distance part of your trip. If you are not assigned 
ǘƻ ǿƻǊƪ ƻƴ ǿŜŜƪŜƴŘǎΣ Ŏƻǳƴǘ ǘƘŜǎŜ ŀǎ άǊŜƎǳƭŀǊ Řŀȅǎ ƻŦŦΦέ

Method of transportation for commute (All workers)

2020 workers 2022 workers
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Similarly, among commuters, use of car and vanpool options, mass transit, 

and even walking/biking to work was up on each weekday

Q29: Thinking about your workweek, how do you currently travel to work each day? If you use more than one travel mode on a single day, count only the type you used for the longest distance part of your trip. If you are not assigned 
ǘƻ ǿƻǊƪ ƻƴ ǿŜŜƪŜƴŘǎΣ Ŏƻǳƴǘ ǘƘŜǎŜ ŀǎ άǊŜƎǳƭŀǊ Řŀȅǎ ƻŦŦΦέ

Method of transportation for commute (Commuters)

2020 commuters 2022 commuters
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Q29: How many miles one-way is it from home to your physical work location? /  Q30: How many minutes does it usually take you to get from your home to your physical work location? /  Q31: How many minutes does it usually take 
you to make your reverse trip, from your physical work location to your home?

While the majority continue to commute less than five miles to work, 2022 saw all 

audiences increase/resume longer commute distances ð especially of more than 

20 miles
Distance to work (One-way)
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Average distance 2020 2022
Residents 4.4 miles  9.2 miles

Average distance  2020 2022
Commuters 11.6 miles  11.8 miles

Average distance  2020 2022
Workers 7.0 miles  10.0 miles

Average distance  2020 2022
All respondents  7.0 miles  10.1 miles
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Q31: How many minutes does it usually take you to get from your home to your physical work location? 

With commute distances increasing as more people returned to the office in 2022, 

commute times from home to work increased slightly compared to 2020
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Commute time (Home to work 2020)

Commute time (Home to work 2022) Average time 2020 2022
All respondents  18.2 minutes  21.3 minutes
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Commuters 27.5 minutes  26.4 minutes
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Q32: How many minutes does it usually take you to make your reverse trip, from your physical work location to your home?

Similarly, commute times from work to home increased, with the overall 

average increasing from ~21 minutes to  ~23 minutes
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Interest in using Xpress remained consistent versus 2020, with 49% of 

commuters stating they would be interested in using Xpress

Q33: If Xpress, the regional commuter bus service, were available direct to Buckhead from an origin in your home county, how interested would you be in riding it?

Interest in using Xpress bus service

49% commuters slightly 
or more interested
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Q34: How frequently are you working from home? / *question was asked different in 2020: Assuming all goes back to normal (i.e., the way things were before the pandemic) and your employer fully accepted telework as a common 
practice, how frequently would you choose to work from home?

Mid-pandemic in 2020, two of five anticipated working from home at least three 

days a week once things returned to normal; in 2022, the reality is just over half 

worked from home at least three days a week
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What is being done about it??



What is ñTDMò Transportation Demand Management?

Transportation Supply ï the network   Transportation Demand
Roads, highways       How and when we choose to go where we want to go

Rail Transit        

Bus Transit

Bike lanes

Telework

Sidewalks

Micromobility (scooters)

Last mile connectivity

Flexible Work Schedules

  Transportation Demand Management isé
  A set of strategies used to create behavior change that results 

  in a more balanced use of the overall transportation system

    - Information, incentives, disincentives, shaping 

    development, pricing strategies (toll roads), parking 

    pricing, motivational strategies  



HR&A Advisors 24

Reduce Car Commutes for New Residents and Workers | Public agencies, 

employers, and property managers can implement policies and programs to reduce car commutes

23%

20%

10%

8%

5%

2%

1%

Subsidized transit pass

Unbundled parking and pricing

Car share access

Improved transit service/access

Internal trip capture

Carpool and vanpool

Bike facilities

Estimated Trip Reduction

Unbundled parking 
and pricing

Unbundling parking from 
new residential 
developments could reduce 
car commutes by 20%. 

Subsidized transit 
pass

Property managers could 
subsidize the cost of transit 
passes, potentially reducing 
car commutes by 23%. 

Source: Atlanta Transportation Plan, 2016



EMPLOYER 

COUNCIL GETS 

A REBRAND

First Human 

Resources Council

2023 Councils



Commuter Events

Goal: conduct 40 commuter events, 
10 per quarter 

Baker Donelson Health Fair
:ōŵŬĮňʀŬ 9ŵĄĿĪĎëĊ ¯ŁëƟë !ŵŲŵŇň qëũĿĎŲ
Piedmont Center Meet your Match Event

Piedmont Center Sip N Shop Event
Biketober Bike Social

Party on the PATH
Buc Shuttle Staff Trainings

events conducted 

in 202352

attendees2,137



Construction Mitigation & Awareness Campaign

Awareness Measures
ÅProject Support Kits

ÅWebinars
ÅLobby Displays

ÅLunch & Learns

Alternative Options Support
ÅRecommended Alternative Modes

ḬMode support guides
ḬCommute Planning

ÅRecommended Routes

ḬLocal streets and side roads
ḬUse of Waze, Google Maps

19
TRAFFIC ALERTS SENT 

IN 2023

PART 1 -  
AWARENESS

PART 2 -  
SUPPORT

PART 3 -  
ENCOURAGE

Å10-trip transit passes

ÅBuc rides

Åmonthly carpool gas cards
Åmonthly GCO raffle - $100 

VISA gift card

#SWITCHYOURTRIP 
MODAL PROMOTION



one-on-one 
meetings

baseline 
surveys mapping promotion & 

recruitment

CONSULT GATHER 
DATA

ANALYZE 
DATA IMPLEMENT

Employer Commute Plans 

Goal: conduct 40 program 

meetings, 10 per quarter 
program meetings conducted

71



Individualized Commute Plans

/ƻƳƳǳǘŜǊǎ ƻŦǘŜƴ ŀǊŜƴΩǘ ŀǿŀǊŜ ƻŦ ǘƘŜ ƻǇǘƛƻƴǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜƳ ƻǊ 
have difficulty figuring out how to take transit, so Livable Buckhead 
works directly with individuals to analyze their personal commute 
trip and present them with options to do something other than 

drive alone



357 
active participants

52
active teams

99M+
steps walked

46,930
miles walked

Overall, great event and our office looks forward 
to it every year and we've even started doing a 
firmwide event with our employees around the 

country modeled after this.

buckheadWALKS! 



Buckhead participation:
Å163 active participants
Å94 companies 

represented
Å12 new GCO members 

Piedmont Healthcare Pushes Clean Commuting



Å27 teams 

Å117 registrants

Å86 active participants 

Å26 bike commuters

ÅBuckhead Bike Social

Ḭ  Partnership with Cousins, GCO, Propel ATL, Lime, & MARTA

Ḭ22 attendees 

ḬBike amenities and safety demonstration by Propel ATL


