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QA/QC INSPECTIONS

PUBLIC WORKS ¢ FY’24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

AREAS EVALUATED
APRIL 2024 - JUNE 2024

Special Event 5% 311 Request 3%
Street Sweeping 10% 93 Inspections \ / 47 Inspections

183 Inspections \

Trash Receptacle 1%

11 Inspections \

Curbside Collection 17%

/ 300 Inspections

District 9 Maintenance 1%
— 27 Inspections

\ High Priority Request 2%

40 Inspections

/

Internal Site Evaluation 11%
207 Inspections

Scheduled Maintenance 50% /

905 Inspections




2 DPW QA/QC INSPECTIONS

PUBLIC WORKS ¢ FY’24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PERFORMANCE METRICS Total Evaluations SEGMENT LENGTH Total Miles
1,813 1,573
(EVALUATIONS) (MILES)
600 591 589 600 572
497 504
500 500
400 400
350 350 350 350 350 350
300 300
200 200
100
100
0
April 2024 May 2024 June 2024 0
April 2024 May 2024 June 2024
Total Evaluations [ Target Evaluations Total Miles [ Target
|
Target Evals Target Miles

350/month 350/month
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2» DPW QA/QC INSPECTIONS

PUBLIC WORKS ¢ FY’24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

CONTRACTOR EVALUATION SCORE (AVG)
120%

o 97% 97%
100% 93% 94% ° °
80%
60%

40%

20%

0%
April 2024 May 2024

E COA Internal ROW Crews = Ed Castro

97%

97%

June 2024

KPI Target
100%

Passing Score
70%




DPW CUSTOMER SERVICE PERFORMANCE METRICS

PUBLIC WORKS ¢ FY’24Q4

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PREMATURE CLOSURES, ESCALATIONS, AND COMPLAINTS

160

140

120 111

1% of Total
e

100

80

60

40

27
21 < 1% of Total
,< 1% of Total  ————— |

20

Apr-24

134
1% of Total
I

61
< 1% of Total

=

27
< 1% of Total

May-24

Quarterly Total Cases
16,649

138
1% of Total

| —— |

78
< 1% of Total
_

= Escalations
= Premature Closures

= Complaints

37
< 1% of Total

—————— ]

Jun-24




DPW CUSTOMER SERVICE PERFORMANCE METRICS

PUBLIC WORKS ¢ FY’24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

COMPLAINTS BY DISTRICT Complaints

Quarterly Total
80 634

71
< 1% of Total

70

60

50 45
< 1% of Total

40

33
<1 % of Total

32
< 1% of Total

26

< 1% of Total
22 23
<15 of Total

|

30

<1% of Total

20

15
< 1% of Total

14 14
<1% of Total 12 <1% of Total

9 < 1% of Total

< 1% of Total

10

D1 D2 D3 D4 D5 D6 D7 D8 D9 D10 D11 D12




DPW CUSTOMER SERVICE PERFORMANCE METRICS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW
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DPW DEPARTMENT OF PUBLIC WORKS CASES AT-A-GLANCE

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Top 4 Requested Services — DPW Overall Cases Total Overall Cases Created vs % of Cases Resolved within SLA
APRIL - JUNE 2024

TOTAL CASES CREATED
16,749
P —m==
Replacement Cart - TOTAL CASES RESOLVED
1,995
Garbage 15,814
P———
TOTAL CASES PENDING
RESOLUTION
935
e —
% of CASES RESOLVED
Recycling
Missed Collection - 1,403
Garbage
Apr-24 May-24 Jun-24
Total Cases Created % Resolved Within SLA



PUBLIC WORKS  FY24Q4

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

RUBICON - TABLET UTILIZATION g;;'
BY MONTH ¢
98% 99%

96%

Apr-24 May-24 Jun-24

&= Tablet Utilization

1800

1600

1400

1200

1000

800

600

400

200

Apr-24

ROUTE COMPLETION
BY MONTH

May-24 Jun-24

= Logged Routes = Unlogged Routes

Total Routes
April — 1,545
May - 1,422
June - 1,352

Goal
100%




OFFICE OF SOLID WASTE SERVICES
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~%2 DPW SOLID WASTE SERVICES TONNAGE

PUBLIC WORKS  FY24Q4

GARBAGE TONNAGE RECYCLING TONNAGE YARD TRIMMING TONNAGE




= DPW sOLID WASTE TONNAGE

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

TOTAL SOLID WASTE TONNAGE I SOLID WASTE TONNAGE
BY SERVICE

7,000

6,196 6,204

|

6,000
5,567

5,000
4,377 (16%)

4,000

3,000

1,952

2,000 1,650

1,657
1,436

ﬂﬂ

1,349

|

959
1,000

Hﬂ

ALUIVETECTOAREEET R

(11
ALOIVETECVAREEE U

(1]
ALIVETRIEUASEEEID R

[l

Apr-24 May-24 Jun-24

= Garbage = Recycling = Yard Trimmings @

® Garbage = Yard Traimmings 14 Recycling
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DPW SPECIAL OPS COLLECTION PERFORMANCE METRICS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

TOP 4 REQUESTED SERVICES — SPECIAL OPS Total SPECIAL OPS Cases Created vs % of Cases Resolved within SLA
APRIL 2024 - JUNE 2024

TOTAL CASES CREATED
10,626

TOTAL CASES RESOLVED
10,331

1,995

TOTAL CASES PENDING
RESOLUTION

295
| O | Apr-24 May-24 Jun-24
% of CASES RESOLVED

97% Total Cases Created % Resolved Within SLA

1,777

OVERALL % OF SPECIAL OPS CASES BY SLA
APRIL 2024 - JUNE 2024

In Progress Within SLA I\

3% (304)
1,381 /

Resolved Outside SLA
5% (546)

In Progress Outside SLA
2% (232)

Resolved Within SLA
90% (9,554)

1,233
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» DPW  speciaL OPS STREET SWEEPING METRICS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

STREET SWEEPING TOTAL TONNAGE & MILES
APRIL 2024 - JUNE 2024

TOTAL MILES SERVICED
7,323
3,000 e
TOTAL TONNAGE
480
2,500

2,000
= Total Tonnage
1,500 & Total Miles Serviced
1,000
500




PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

TOP 4 REQUESTED SERVICES — SOLID WASTE

Missed Collection - Garbage

Missed Collection - Yard
Trimmings

Missed Collection - Recycing

Entire Street Missed -
Garbage

APRIL 2024 - JUNE 2024

184

717

TOTAL CASES CREATED
2,911

TOTAL CASES RESOLVED

2,881
P——

TOTAL CASES PENDING
RESOLUTION
30

% of CASES RESOLVED
99%

Total SOLID WASTE Cases Created vs % of Cases Resolved within SLA

91

806

Apr-24

Total Cases Created

J AW \\\\‘ y AW \\\\‘
KA 93%‘&\\ R\ 70%\&\\\
978 1,127
May-24 Jun-24

% Resolved Within SLA

OVERALL % OF SPECIAL OPS CASES BY SLA

APRIL 2024 - JUNE 2024

In Progress Within SLA
3% (78)

Resolved Outside SLA
13% (379)

[
In Progress Outside SLA
1% (30)

Resolved Within SLA

83% (2,424)




PUBLIC WORKS  FY24Q4

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

SWEET- Patrols

SWEET - General

SWEET - Illegal Dump Site

SWEET - Bulk Investigation

TOP 4 REQUESTED SERVICES — SWEET

APRIL 2024 - JUNE 2024

MO O ==

MM TND ==

Il -

Il -

TOTAL CASES CREATED
3,212

——
TOTAL CASES RESOLVED
2,602

TOTAL CASES PENDING
RESOLUTION
610

% of CASES RESOLVED
81%

e

»\\\\\\\\\\l

1,170 1,088
Apr-24 May-24 Jun-24
Total Cases Created % Resolved Within SLA

OVERALL % OF SPECIAL OPS CASES BY SLA
APRIL 2024 - JUNE 2024

In Progress Outside SLA
28% (915)

Resolved Within SLA
51% (1,624)

In Progress Within SLA
2% (63)

Resolved Outside SLA
19% (610)

?




2 DPW SWEET INSPECTIONS OVERVIEW

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

1,091
Proactive Cases

2,595 |l

Total Inspections Performed
143

Dumpsite Inspections 305

% lllegal Dumping Inspections
587 D

; aSSQd o
ed

Re-Inspections 1,001

311 Inspections




DEPARTMENT OF PUBLIC WORKS

BULK
OLLECTIONS




2 DPW BULK COLLECTIONS OVERVIEW

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

11,179

T

‘ April —Tons Trimmings )

' May — Tons

Southeast
sE) 4

June —Tons

i

||

Northeast
(NE)




KABC

KEEP ATLANTA BEAUTIFUL COMMISSION



DPW KEEP ATLANTA BEAUTIFUL COMMISSION (KABC)

PUBLIC WORKS ¢ FY24Q3
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

COMMUNITY CLEANUPS

Q4 Events Volunteers Volunteer Hours Miles Cleaned Tons Collected
April 6 212 429 10 4,900 (Ibs.)
May 9 94 133 11.3 1,750 (Ibs.)
June 8 145 264 8.5 4,480 (Ibs.)

Total 23 451 826 29.8 4 Tons




OFS

OFFICE OF FLEET SERVICES




 DPW  FLEET PERFORMANCE METRICS — INTERNAL REPAIRS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

CUMULATIVE COA INTERNAL REPAIRS COMPLETED % - COA INTERNAL REPAIRS COMPLETED BY WEEK
APRIL 2024 - JUNE 2024 APRIL 2024 - JUNE 2024

O,
120% After 4 Weeks, 12%

100% 4th Week, 2%
On Same Day, 47%

80% 3rd Week, 4%

60% 2nd Week, 8%

40%

20%

0% 1st Week, 26%
On Same Day  1st Week 2nd Week 3rd Week 4th Week After 4 Weeks




DPW  FLEET VEHICLES PENDING INTERNAL REPAIRS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

INTERNAL COA PENDING REPAIRS BY DEPARTMENT
APRIL 2024 - JUNE 2024

| Planning, 8, 1% ’\

ADOT, 50, 6%

TOTAL PENDING INTERNAL REPAIRS
662

% OF ALL PENDING REPAIRS
APD*, 191, 23% 80%

Other Depts, 9, 1%

Parks & Rec., 68, 8%

m APD*
L Aviation
u DPW

i Fire Rescue*

Watershed, 68, 8% i Watershed

i Parks & Rec.
E ADOT
L. Planning

H Other Depts

Fire Rescue*, 77, 9%

Aviation, 99, 12%

DPW, 92, 11%

* Department includes Airport safety vehicles (Police and Fire Rescue)




2 DPW FLEET PERFORMANCE METRICS - COMMERCIAL REPAIRS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

CUMULATIVE COMMERCIAL REPAIRS COMPLETED % - COMMERCIAL REPAIRS COMPLETED BY WEEK

APRIL 2024 - JUNE 2024 APRIL 2024 - JUNE 2024
120%

On Same Day, 13%

1st Week, 10%

2nd Week, 8%

3rd Week, 7%

After 4 Weeks, 55%

4th Week, 7%

0%

On Same Day 1st Week 2nd Week 3rd Week 4th Week After 4 Weeks




FLEET VEHICLES PENDING COMMERCIAL REPAIRS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

COMMERCIAL PENDING REPAIRS BY DEPARTMENT
APRIL 2024 - JUNE 2024

TOTAL PENDING COMMERCIAL REPAIRS
117

% OF ALL PENDING REPAIRS

Planning, 1, 0%

Other Depts., 1, 0%

| Parks & Rec., 4, 0%

14%
ADOT, 7, 1%
DPW, 33, 4%
Watershed, 8, 1%
L DPW
m APD*

. N
|Avnat|on, 10, 1% i Fire Rescue*

il Aviation

i Watershed
i ADOT

H Parks & Rec.
H Planning

B Other Depts.

Fire Rescue®*, 25, 3%

APD*, 28, 3%

* Department includes Airport safety vehicles (Police and Fire Rescue)
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2% DPW  FLEET VEHICLES PENDING COMMERCIAL ACCIDENT REPAIRS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

COMMERCIAL PENDING ACCIDENT REPAIRS BY DEPARTMENT
APRIL 2024 - JUNE 2024

Other Depts, 3, 0% TOTAL PENDING ACCIDENT REPAIRS
51

% OF ALL PENDING REPAIRS
6%

| Parks & Rec., 1, 0%

|Watershed, 1,0%

|Aviation, 1, 0%

u APD*

DPW, 1, 0%
M Fire Rescue*

| Fire Rescue®, 3, 0% u DPW

il Aviation

H Watershed

M Parks & Rec.

APD*, 41, 5%
B Other Depts.

* Department includes Airport safety vehicles (Police and Fire Rescue)



DPW TIME SPENT BY DEPARTMENT

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

TOTAL HOURS SPENT MAINTAINING VEHICLES/EQUIPMENT
BY DEPARTMENT
(April 2024 - June 2024)

Planning 169 hrs;
g S Other Depts. 231 TOTAL HOURS
1% hrs; 1%
18,380
ADOT 568 hrs; —
, APD* 5,070 hrs;
28%
Aviation 1,499 hrs;

8% | APD*
u DPW

Watershed 1,737 hrs;
9%

14 Fire Rescue*

H Parks & Rec.

H Watershed

M Aviation
Parks & Rec. 2,042 hrs;

11% ADOT

H Planning

H Other Depts.

Fire Rescue* 2,358 hrs;

13% DPW 4,706 hrs;
(1]

26%

* Department includes Airport safety vehicles (Police and Fire Rescue)




DPW FLEET PERFORMANCE METRICS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

NUMBER OF COMPLETED REPAIRS BY DEPARTMENT
(April 2024 - June 2024)

| Mayor's Office 40, 1%

Other Depts. 79, 1%

|Planning 93,1%

TOTAL REPAIRS COMPLETED
7,230

APD* 2,283,30%

[ADOT 350,5%| & ‘

| Aviation 467, 7%

| Parks & Rec. 603,8%

Fire Rescue* 750, 10%

Watershed 874, 12%

DPW 1,691, 26%

* Department includes Airport safety vehicles (Police and Fire Rescue)

H APD*

“ DPW

M Watershed

I4 Fire Rescue*
M Parks & Rec.

M Aviation

4 ADOT

M Planning

® Mayor's Office
M Other Depts.
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2 DPW  cITYWIDE AVAILABILITY

PUBLIC WORKS  FY24Q4

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

3,990 Vehicles
88%

—

| ————————————— |

FY24 - Q1
(Jul - Sep 2023)

CITYWIDE FLEET AVAILABILITY

4,097 Vehicles
89%
=

=——

FY24 - Q2
(Oct - Dec 2023)

4,221 Vehicles
91%
_—

PV

FY24 - Q3
(Jan - Mar 2024)

4,386 Vehicles
91%

—

|———————— |

FY24- Q4
(Apr - Jun 2024)




“* DPW  pREVENTIVE MAINTENANCE MISSED VS. SCHEDULED

PUBLIC WORKS  FY24Q4

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

NUMBER OF PMS MISSED AND % FROM TOTAL ASSIGNED UNITS
APRIL 2024 - JUNE 2024)

1,292 (26%)
1,260 (25%) §° 1,232 (25%)

Apr 2024 May 2024 Jun 2024

Average Units Assigned for PM
4,951

Average Units Scheduled for PM
1,925

Average Units Missing PM
1,261

Average % of PMs Missed
25%




2% DPW  FLEET VEHICLE REPLACEMENT PROGRAM

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

NUMBER OF VEHICLES/EQUIPMENT RECEIVED COST OF VEHICLES/EQUIPMENT RECEIVED
FROM VENDORS FROM VENDORS
APRIL 2024 - JUNE 2024 APRIL 2024 - JUNE 2024
Total Number Total Cost
59 $4.37
Total Number Last Quarter Total Cost Last Quarter
154 $8.53
wwiasion ([ HAACECERCRRTRRMARRRUERURRCERKITACIAID s154m
wavershed [[[1TTTIANNENTENIAIND - watershed s1.20m
oo+ ([NHINIIIAIND - s064m
pwosee, [T
orw ([T - ow 5047
s [[1]2
Fire Rescue* HHH“HHW 2 Fire Rescue* $0.15M

* Department includes Airport safety vehicles (Police and Fire Rescue)



DEPARTMENT OF PUBLIC WORKS

SAFETY
DIVISION




APRIL

e Total Accidents - 26 e Total Accidents - 24 e Total Accidents - 15
e Preventable - 12 e Preventable -7 e Preventable - 2




PUBLIC WORKS  FY24Q4

DPW TRAINING PERFORMANCE METRICS

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

126

GENERAL SAFETY TRAINING CERTIFIED FLAGGER TRAINING

@& DPW

EE———  —
WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS INCIDENTS « INJURIES

ZIGZAGGING IS PROHIBITED
DO NOT CROSS DOUBLE YELLOW LINES

DO NOT PLACE CITY VEHICLES ON THE WRONG SIDE OF THE STREET

DO NOT CROSS DOUBLE YELLOW LINES WHILE OPERATING
CITY VEHICLES OR EQUIPMENT

FIND ANOTHER ROUTE
EMPLOYEES ARE PROHIBITED FROM CROSSING
DOUBLE YELLOW LINES TO RETRIEVE HERBIES
ZIGZAGGING IS AGAINST THE LAW

DANGERS:

REMEMBER, SAFETY IS THE BEST PRACTICE

ergancies, Contact the afler hour
Lot (804) 546-1499 10 repert #ll scoderts

546

TOTAL TRAINING HOURS
New Hire Safety Trainings (NEST)

48

& @ DPW
WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS = 4 INCIDENTS « INJURIES

PRE AND POST-TRIP INSPECTIONS

CHECK THE
LOCKING PIN

Make sure the locking pin is
intact and secure in between the
operating ever and handle.

CHECK THE
PRESSURE GAUGE

Examine where the gauge needle is.
A needle within the Green Zone
is good. A needle in the Red Zone
means that the extinguisher
is depressurized and warrants
arecharge.

REMEMBER, SAFETY IS THE BEST PRACTICE

372

CERTIFIED DEFENSIVE DRIVER

Weekly Safety Message

Roporting Accidents + Incidents * Injuries

IMPORTANT INCLEMENT WEATHER
SAFETY TIPS FOR EMPLOYEES

DO NOT DRIVE THROUGH STANDING WATER
(Turn Around, find another route).

AVOID DRIVING UNDER LOW HANGING
POWER LINES AND TREE LIMBS.

MAINTAIN THREE POINTS OF CONTACT WHEN CLIMBING
ON/OFF VEHICLES AND EQUIPMENT.

DO NOT STAND OR PARK UNDER LEANING
TREES OR LOW HANGING.

BE AWARE OF FLYING DEBRIS DURING
PERIODS OF HIGH WIND.

REMEMBER, SAFETY IS THE BEST PRACTICE

tact (404) 546-14%




DPW cDL TRAINING PERFORMANCE METRICS

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Classroom Training

Total Students —————) 33

Permits Received ) — 23
Awaiting Testing ———————— 1

Road/Skills: Training & Testing

Total Students

CDL Certifications
Received

AWaiting Testing ')

—_—




DPW DRIVE-CAM TRAINING

PUBLIC WORKS  FY24Q4

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW
TOTAL TRAINING HOURS
Drive- Cam (LYTX)

177 31

MANAGEMENT TRAINING DRIVER TRAINING DEFENSIVE DRIVER ADDENDUM

RECOGN‘T“)N OF EXCELLENCE

COMMITTED TO EXEMPLARY PERFORMANCE

LYTX DRIVER

Thank you for your outstanding commitment to driving safely.
Your efforts make our community a safer place to work and live.
Your contributions are recognized and greatly appreciated.

1 Manual Record Buttons 3 LED Status Lights

2 Interior Facing Lens 4 Exterior Facing Lens @

SD Delivery Plus




DEPARTMENT OF PUBLIC WORKS

HUMAN RESOURCES




DEPARTMENTAL ORG CHART

DPW

PUBLIC WORKS  FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

INTERIM COMMISSIONER

Human Resources Kentorri Garmon
Director Executive Assistant

Kim Frazier Constance Harris

AIM Sr. IT Mgr.
Devon Payne

Deputy Commissioner

Interim D mm’r i i i
te eputy Co Interim Dir. of Innovation and Interim Deputy Comm’r Kanika Greenlee Keith Robinson

Melissa Davis Performance Mgmt. Jaime Green

Director Mgmt.

Consulting
Fleet
Tim Fitzgerald

Contracts Admin.
(Contracts &
Procure)
Taryn Owens

Sr. Finance Dir.

‘Vacant’

Dir. Public Works
(Performance
Mgmt.) Sharon

Royston

Bus. Mgr. Il
Projects Team
‘Vacant’

Dir. Public Works
(Special Ops/Svc.)
Tracie Chambers

Sr. Public Works
Mgr. Spec. Ops.
Dwayne Daniel

Sr. Public Works
Mgr. Spec. Ops.
Taranda Hamilton

Exec. Dir. KABC
‘Vacant’

Warehouse
Inventory Mgr.
Dewey H.

Mgr. (SWEET)
Ebony Jefferson

Communications
Dir.
Kim Rankins

Landfill Mgr.
Tim Colbert

Director Public
Works
Curbside
Collections
Moses Tejuoso

Director Public
Works
(Solid Waste
Services )
Rasheda
McGhee

Director
Emergency
Preparedness
(Safety &
Security)
Yusuf McCaskill

Policy/Legislative
Mgr.
Valerie Miles

Director
(Facilities
Mgmt.)
Dr. Wilcox




CURRENT DEPARTMENTAL STAFFING SCORECARD

DPW

LIC WORKS ¢ FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Total Positions Filled Positions Vacant Positions % Filled
711 556 155 78%

Overall % of Positions Filled bv Area

Filled Positions Vacant Position Allocated Positions % Filled

Office of Commissioner

Office of Solid Waste

. 383 77 460 83%

Services
Office of Fleet Services 121 56 177 68%
Watershed 10 3 13 77%




DEPARTMENT OF PUBLIC WORKS

FINANCE



2 DPW DEPARTMENTAL FINANCIAL SNAPSHOT

PUBLIC WORKS ¢ FY’24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

DEPARTMENT BUDGET Q4 ACTUAL PERCENTAGE

SOLID WASTE S 43,024,393 $49,232,784 114%
FLEET SERVICES S 34,392,297 $45,644,170 133%
GENERALFUND  $20,342,810 $ 19,525,530 96%

TOTAL $ 97,759,500 $114,402,484 117%

Department of Public Works Expenses

549,232,784 $45,644,170

$50,000,000

$40,000,000
$30,000,000
$20,000,000
$10,000,000
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DPW OPERATION CLEAN SWEEP PERFORMANCE METRICS

LIC WORKS ¢ FY24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Volunteer- Based Metrics
April 2024 — June 2024

ENENLSEP

Total Events

Total Volunteers

11

Volunteer

10,570 - Sa
Lbs. of Litter
Collected

OCS Performance Metrics
April 2024 - June 2024

1,077
lllegal 1,226 --

Dumping Sites Completed 1,892 Right-of-Way (ROW) Miles
Tons of Litter Collected

Tonnage

streetsweeping | o2

60,709

Receptacles Serviced

Illegal Dumping 735.98
Receptacles 230.86

Dead Animal | 25.6

7,324 .
Street Sweeping Miles Tonnage (All OCS Services) @



F
OFFICE O
B peT SERVICES

Interviews

Vacant Positions Offers Extended % Filled

Conducted

‘ Office of S{)Ind Waste 34 ‘ 222 34 l
Services

Special Operations 20 36 20 100%

100%

Office of Fleet Services 23 31 11 47% @
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PUBLIC WORKS ¢ FY’24Q4
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Team DPW responded to
the City’s call for assistance
during the June water crisis.

v 24,000+ bottles of water were |
delivered to seniors at seven

Over 24K bottles of water were

YT i+ delivered to senior living facilities.
living facilities. —
SRl Y
! = 7Y ,':-‘ o g

v'3,750 seniors were served. o J

Mayor Dickens thanked the Special Operations
crisis. crews for their responsiveness.




IN MEMORIAM - DURIA BRIGHT

DPW celebrates the life and will forever
cherish the memory of
DPW Environmental Service Worker
Duria Bright
who transitioned on June 9, 2024.

Mr. Bright worked at the Chester Avenue
Special Operations substation.




IN MEMORIAM - RETIREE CECIL SISCO

DPW celebrates the life and will forever
cherish the memory of Cecil Sisco, a retired
Special Operations Route Supervisor who
dedicated 42 years to the DPW night shift
team at Chester Avenue.

Mr. Sisco faithfully served the City of Atlanta
from May 1981 to May 2023.




DEPARTMENT OF PUBLIC WORKS

THANK
YOU
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