J ON E
D
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Atlanta E'Bike The City of Atlanta approved a $1 million e-bike
Rebate Program rebate program to provide reliable, affordable,

and sustainable transportation options to combat
AL ROPI climate change and rising transportation costs.

Atlanta Regional Commission

Rebates Applicant Eligibility Bike Shop Eligibility

Income Qualified Rebates e Must be 18 or older * 12 participating bike shops

e Standard E-Bike - $1,500 . o

+  Cargo E-Bike - $2000 + Live within the City of Atlanta imits ~ *  Brickand mortar stores within
city limits

General Rebates * Purchase an e-bike from a « Must sell e-bikes at physical

e Standard E-Bike - $500 participating bike shop location

« Cargo E-Bike - $1,000

« Maintain ownership of the e-bike for ~ ° Mustservice e-bikes on-site

0,
75% of rebate funds allocated to Income one year . Must respond to ARC Request
Qualified participants defined as at or for Qualifications
below 80% Area Median Income. * Participate in three surveys over the

course of one calendar year
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Application Process

E-Bike Rebate Participant Journey
I R I a—

Apply for Randomly Participant Review Participant Participant
E-Bike Select Completes Applications Redeems Receives
Rebate through Application and Award Rebate at E-Bike
Program Lottery Process Rebates Bike Shop
= Simple process * ARC cleans and = Selected applicants = [ssue rebate codes = 90-day expiration = Receives helmet
. verifies address provide required . o . . . Qi
Nam_e, address, eligibility documentation for Proyu;le I|§t of Dgactlvate rebates at Signs up for Propel
email, and rebate rebate type participating point of sale ATL bike ed class
e = Randomly select bike shops = Bike shop and resources
* Baseline survey applicants who will » Complete Travel * Propel ATL follows up invoices ARC for = Signs up for Love to
= Clear program rules provide more Survey to capture with resources reimbursement Ride and MyGCO
documentation behavior

and eligibility




Earned Media and Outreach (R FT i etk

Latest News Columns v  Media v  Thought Leaders v AboutUs v+  Sponsors

AT - et = Atlanta launches lottery for discounted
| . |6 e-bikes
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Some residents like Makeisha Robey have used e-bikes to avoid
owning a car entirely. She uses a long tail cargo e-bike to get
around town with her child.

“We have been able to go to the grocery store to buy the things we
need, to stop by the doctor, to go to the park, to even have the
financial freedom to start a business,” Robey said. “So getting
these e-bikes is not just for recreation for some families like
myself.’

Atlanta resident Brandon Todd said he’s never owned an e-bike,
but the rebate program has encouraged him to try out for the lottery
and reduce car commutes. He also said it provides a level of
accessibility that typical bikes don't.

“m feeling excited,” Todd said. “Being that I'm an amputee, I'm
able to receive additional push with the pedal assist.”




Education and Engagement

Propel E-Bike Rebate Webpage Views: 4523

5 education classes reaching 74 people

LN Germovme

4 Propel ATL Newsletters to 14k+ subscribers S, & R | WITH ! )
: - | SCHEDULE YOUR AP E-B'KES
Instagram — .
* Round 1 reached 3,504 of which 38% were == ‘ Qe .
nonfollowers - ¢

* Program launch reached 5,698 of which
64.6% were Non-followers and 135 shares

* Ebike Mixer reached 1,905 and 32 shares

* ASArebate recipient reached 697 accounts




Education and Engagement

# Outreach Activities and Events

Spring Fling in Pittsburgh Yards

APS Back to School Bash at GWCC

Monthly e-bike expos at Atlanta Streets Alive
E-bike mixer at Atlantucky

E-Bike Expo at The Home Depot Backyard

Outreach at 3 MARTA stations (Bankhead, Hamilton Holmes,
Oakland City)

i Future Outreach and Education

Continue classes (one in August, two in September)

Targeted social media ads across platforms

E-Bike Signing Day event the week of round 2 application window
Dedicated outreach to NPUs

Street teams in the following areas:

» SE: Browns Mill, South River Gardens, etc

» SW: Ben Hill, Adamsuville, etc

» NW: Collier Heights, Blandstown, Florida Heights, etc.




First Round Results
Applications: 8,888

General Rebates: 4,938 (56%)

General
Rebate
E-Bike
34%

General
Rebate
Cargo
21%
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Preliminary Findings

i Half of Income Qualified applicants would
not purchase an ebike without the rebate
compared to 32% of general applicants.

i 32% of Income Qualified applicants do not
own or lease a car compared to 7% of
general applicants.

i 44% of Income Qualified applicants primarily
want an ebike for commute trips compared
to 30% of general applicants.

i 12% Students

i The map shows the Income Qualified
applicants as a percentage of all
applicants by neighborhood. This is used for
targeted outreach and engagement.
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Application and Selection Process Timeline

Application Window | June 16, 2024 - June 23, 2024
* 8,888 applications for a limited number of rebates.
Rebate Recipients Selected by Lottery | Week of June 23, 2024

« Randomized selection process (lottery) to select 413 rebate recipients from the pool of eligible applicants that met the
City of Atlanta residency requirements.

« Randomized selection process ensured each eligible application had a fair chance of being selected regardless of
when the application was submitted.

 Approximately five percent of applicants were selected to receive a rebate.

Eligibility Verification of Rebate Recipients | July 16, 2024

* ARC followed up with applicants about their status on June 28, 2024. Those selected for the rebate had until July 12,
2024 to submit documentation verifying their identity, age, address, and, if selected for an Income Qualified rebate, proof
of income.

Rebates issued | July 26, 2024 on a rolling basis

After reviewing and approving the eligibility documentation, ARC issued 317 rebate codes.
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Round 1 Data

1{3:7.4] 3 TOTAL PERCENT OF FUNDS (75%

REBATE TYPE APPLICANTS
RECIPIENTS ALLOCATED INCOME QUALIFIED)

Income Qualified E-

_ 2403 150 $225,000 45%
Bike
| lified

Leel AUl 1547 75 $150,000 30%
Cargo
Non-Income 3028 126 $63.000 13%
Qualified E-Bike : °
Non-lncome

1910 62 $62,000 12%

Qualified Cargo

TOTAL 8888 413 $500,000 100%



Rebate Redemptions

Vendor Dashboard

i View from ARC Vendor Portal Dashboard to
manage and track rebate redemptions

Vouchers
L] L]
Open Closed Returned Hold
239 78 0 0

Negréal:ecion

Metrics

/

317/413 (77%) applicants selected
submitted eligible documentation

78/317 (25%) rebates have been
redeemed since July 25.

56/78 (72%) of redeemed rebates are
Income Qualified.

All 12 participating bike shops have
redeemed rebates

Anticipate an 80% redemption rate.
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Rebates are live!

[

Lo 4 ‘Exciting Times in Sou

Atlanta! 4~

Atlanta eBik€ Rebate winners are
redeeming.theirvouchers with ... See.
more 5
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- I was fortunate to be one of the recipients of the $500 e-bike rebate
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from .| had already been
eyeing up this Vado bike and just brought her home this
weekl

| look forward to the many miles | will put in on this bike!




Next Steps

i Requested remaining $460,000 for Resolution #23-R-43-42 Donation to support
Electric Bike Rebate Program

e Submitted invoice on July 31, 2024

i Open August Application Window
e August 24 - August 30, 2024

i Rebate Recipients Selected
* Week of September 2, 2024

i Eligibility Verification of Rebate Recipients
* September 9 - September 22, 2024

i Rebates Issued
* End of September

i Additional Program Application Rounds (Pending Funding Availability)

* ARC planstoissue all remaining rebate funds in September. Applicants from Round 1 (June) and Round 2
(August) will have an opportunity to enter a drawing for any unclaimed rebate funds in October.
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Stay Connected

E-Bike Rebate Program Website

atlantaregional.org/ebikerebate

WHO WE ARE

Atlanta Regional Commission

Home » What We Do » Mobility Services » Atlanta E

Atlanta E-Bike Rebate Program

The Atlanta Regional Commission has partnered with the City of Atlanta and
Propel ATL to offer an equity focused E-Bike Rebate Program designed to
provide affordable transportation options for City of Atlanta residents,
particularly moderate and low-income individuals. Fueled by a $1,000,000
investment from the City of Atlanta, this initiative aims to break down barriers
to e-bike ownership, reduce transportation costs, and replace solo car trips to
work, the grocery store, and local parks and recreation centers.

APPLY IN AUGUST

The next e-bike rebate application window will be in late August 2024. Please sign up
below to receive notification of the next application period. Applicants not selected to
receive a rebate in the first round will have the opportunity to opt in to resubmit their
application.

View the Application data and selection process for the first round of rebates.

On this page:

o Eligibility
« Available E-Bike Rebates
* Application Process

WHATWE DO RESOURCES

EXPLORE MOBILITY SERVICES

Explore Mobility Services
Georgia Commute Options
- Georgia Commute Schools
- TDM Annual Report
-~ TDM Dashboard

- 2023 Regional
Transportation Demand
Management Plan

Atlanta E-Bike Rebate
Program

Regional Commuter
Survey

Sign Up to Receive
Email Notifications
about the E-Bike
Rebate Program

Name (Reguired)



http://www.atlantaregional.org/ebikerebate
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Questions?

Atlanta E-Bike Rebate Program

Bennett Foster
Innovation and Partnership Director
Mobility Services Department, ARC



mailto:bfoster@atlantaregional.org
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