
The Honorable Mayor Andre Dickens

City Utilities Committee Work Session
Water Main Break Repairs + Prevention

July 9, 2024
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AGENDA

❖ System Overview

❖ JE Boone & JP Brawley + 11th Street & W. Peachtree Main Breaks

❖ COA Collective Emergency Response

❖ Invest Atlanta Water Relief Program

❖ System Review + Overhaul

❖ Current Activities + Next Steps



SYSTEMS OVERVIEW

LaChandra Burks, Chief Operating Officer

City of Atlanta
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Department of Watershed Management (DWM)

DWM is responsible for providing clean, safe drinking 
water, wastewater collection and reclamation, investing 

in infrastructure to improve resilience, and facilitating 
the growth and economic prosperity of the City of 

Atlanta and the region it serves.
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• The Chattahoochee  is the source of Atlanta's drinking water.

• The City of Atlanta services more than 1.2 million people each day.

• Approximately 136.5 million gallons of wastewater are treated each 
day at R.M. Clayton, Utoy, and South River Reclamation Centers

• Hemphill and Chattahoochee Water Treatment 

Plants treat approximately 97.4 gallons of drinking water each day.

• Atlanta has approximately2,750 miles of drinking water pipes and 

1,930 miles of sewer pipes.

Atlanta's Water + Sewer System
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Municipal Option Sales Tax (MOST)
• Approved by voters on the May 21, 2024, ballot, 

the MOST is a 1-cent sales tax on most goods 

purchased and serv ices performed within the 
City.

• The MOST assists with paying for Atlanta’s two (2) 
federal Consent Decrees: Combined Sewer 

Overflows (CSO) Consent Decree and Sanitary 
Sewer Overflows (SSO) Consent Decree issued in 

1998 and 1999 that require investing in water 
and sewer improvements estimated at $4 billion.

"This one cent sales tax—which is shared by residents and visitors alike—keeps our city’s water and 

sewer infrastructure improvements moving forward without raising the price of services, which 

disproportionately affects our most vulnerable communities. With your support, we are creating a 
safer and more sustainable infrastructure and a city built for the future.” Mayor Andre Dickens
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Drinking Water Infrastructure Repairs
DWM performs several types of infrastructure repairs, including damages caused by utility contractors

Cap Leak

Damaged Sleeve

Fire Hydrant Service Repair

Service Line Leak

Valve Replacement

Meter and Service Line Damage
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Water Main Breaks from January 2022 - Present

Annual – Water Main Breaks

• 2022      410

• 2023      374

• 2024      176

  Total      960
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JE Boone & JP Brawley + 11 Street & W. Peachtree Main Breaks

Al Wiggins, Jr., Commissioner

Department of Watershed Management
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May 31, 2024, Joseph E. 
Boone Blvd and James 

P. Brawley Dr.

• Water main break 

was near the 
intersection

• Boil advisory issued 
was issued out of an 

abundance caution 
for the impacted 

area

Repairs completed June 1, 2024

Situational Overview

May 31, 2024, West 
Peachtree St. And 

11th St.

• Water main break 

was at the 
intersection

• The valve removed 
from the site dates 

back to the 1920s.

• Water disruption for 

five days

Repairs completed June 6, 2024
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• Four Press Conferences

• Three Interviews

• Two City-Wide Robocalls Regarding Outage and Water Service 
Disruption

• Five Atlanta City Council Briefings

• 13 Press Releases

• 117 Social Media Posts

• 10 NotifyATL Mass Notifications

• 15 Small Business Touchpoints

• 100+ Small Businesses Contacted Regarding the City of At lanta 
Recovery Fund

Situational Overview (con't)
Updates were disseminated to the public every two hours



COA Collective Emergency Response

Asher Morris, Deputy Director

Emergency Preparedness



Response Part icipation

15 Departments

6 Offices

+ E-911

Coordination Calls

15
27-57 people/call

Participation increased with 
incident evolution

Pallets Procured

262
Bott les Distributed

192 K+
Residents Served

15,000+
Deliveries Made

90+
Fire Stat ions Used

6
Depts. Delivering

10

57,000

78,000

15,168
26,568

16,080

0

50,000

100,000

1-Jun 2-Jun 3-Jun 4-Jun 5-Jun

Bottled Water Distribution

Collective Emergency Response

Boil Water Advisory Issued on May 31, 2024
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Preliminary After-Action Review

Approach: (1) Real-time Conversations, (2) Survey, (3) In-depth After-Action 
Meeting, (4) Compilation of Results into After-Action Report and Improvement Plan

Best Practices

✓ Leadership

✓ Collaboration, Cohesion, 
Coordination, Communication

✓ Teamwork, Unity of Effort

✓ Quick mobilization of on-call staff, 
Staff flexibility

✓ Good base of suppliers

Areas of Opportunities

❑ Communication

❑ Planning

❑ Training

❑ Exercising

❑ Inventory Management

❑ Storage Space



Invest Atlanta Business Water Relief Program

Dr. Eloisa Klementich, Chief Executive Officer

Invest Atlanta
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Program Criteria

• Priority given to industries most 
impacted

• Restaurants

• Beauty Salons/Spas
• Daycares

• Application ranking will also 

consider the number of days the 

business was impacted.

• Businesses must be registered with 
the Georgia Secretary of State and 

have an active City 

of Atlanta business license
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City of Atlanta Recovery Fund for Small Businesses

• Grants to eligible small businesses to support Atlanta's 

communities, trade, industry, and commerce.

• As this is a unique situation in which the City has declared a state 

of emergency, these grants are to help small businesses recover 
from the disruption in water service.

• Businesses located in the boil water advisory impact area are 

eligible to apply for a grant.
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Program Structure
Criterion 1
Businesses closed/Impacted for 4 days 
or more receive more funding

Criterion 2

Funding based on the revenue of the 
business

Revenue brackets are recommended 
as follows:

• < $500,000
• $500,000 - $1,000,000
• >$1,000,000

Combined Structure
• Closed/Impacted 1-3 days, revenue <$500,000 ~ $2,000
• Closed/Impacted 1-3 days, revenue $500,000 - $1,000,000 ~ $4000
• Closed/Impacted 1-3 days, revenue >$1,000,000 ~$5,000
• Closed/Impacted 4+ days, revenue <$500,000 ~ $6,000

• Closed/Impacted 4+ days, revenue $500,000 - $1,000,000 ~ $8,000
• Closed/Impacted 4+days, revenue >$1,000,000 ~ $10,000



System Review + Overhaul

Peter Aman, Chief Strategy Officer

City of Atlanta
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Installation Timing, Linear Feet & Miles of Pipes
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Atlanta Water Advisory Committee
Members

• Shirley Franklin; Mayor, City of Atlanta (retired)

• Raheem Beyah; Dean, College of Engineering, GA Tech

• Cleve Fann; VP Strategy and Support, GA Power

• Ron Johnson; CoS to President, Georgia Tech; Major General USACE (retired)

• Katie Kirkpatrick, PE; CEO Metro Atlanta Chamber of Commerce; Water Engineer

• Limited number of select additional members as needed for expertise, etc.
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Atlanta Water Advisory Committee
High-Level Scope: Provide Advice and Counsel to the City of Atlanta 
Leaders

1. Assessment of the current drinking water collection, treatment, and 

distribution system

• Major mains assessment (16”+)—Army Corps of Engineers Project

• Smaller pipes, City of Atlanta

• Treatment and other systems, City of Atlanta

2. Recommendations for improvement of the drinking water system

3. Assessment of current disaster preparedness readiness and 

recommendations for improved planning, preparedness, and response 

efforts
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The U.S. Army Corps of Engineers
ACE Expertise and Scope of Atlanta Project

• Provides engineering services in over 130 countries worldwide, prioritizes 

environmental sustainability, and diligently enhances national security 

through the construction and maintenance of America's infrastructure 

and military facilities

• Atlanta large main assessment (16”+) includes: 

• Assessment of and recommendations for current risk and resiliency 

plans

• Pipe condition assessment work-planning, prioritization, scheduling, 

pipe assessment field work, analysis, condition assessment reports, 
recommendations for replacement, and rough replacement cost 

estimates



Current Activities + Next Steps

Al Wiggins, Jr., Commissioner

Department of Watershed Management
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Capital Improvement Program Summary

5-YR Total: $1.4B (89 Projects)
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AI Technology – Leak Detection

• Accurate leak detection with leak sizing and 

location

• Repair prioritization

• Increase operational efficiency

• Fewer emergent repairs

Benefits
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