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FY2025 Organizational Structure Chart

OFFICE OF THE COMMISSIONER

Jahnee Prince, Commissioner
Janide Sidifall, Deputy Commissioner
Vacant, Deputy Commissioner

OFFICE OF BUILDINGS

Greg Pace, Director

Christopher Colbert
Operations
Assistant Director

Kimberly Craig
Plan Review
Assistant Director

Teonna Leonard
Development Services
Assistant Director

OFFICE OF DESIGN
Doug Young, Director
Matt Adams

Historic Preservation
Asasistant Director

Monique Forte
Master Planning
Assistant Director

Vacant
Public Space
Assistant Director

MARKETING &
COMMUNICATIONS
BUSINESS
OPERATIONS
Tiffani Cope
Business Manager

Marci McKenna, Director

GEOGRAPHIC
INFORMATION
SYSTEMS
Paul Thomas, Manager

SPECIAL PROJECTS &
INITIATIVES
Andrew Walter,
Assistant Director

NEIGHBORHOOD
PLANNING UNIT

Leah LaRue, Director

OFFICE OF HOUSING &
COMMUNITY
DEVELOPMENT
Stephen Causby, Director

Jennifer Matthews
Neighborhood Economic
Development
Asasistant Director

Carolina Rodriguez
Community Development
Aasistant Director

OFFICE OF ZONING &
DEVELOPMENT

Keyetta Holmes, Director

Angela Blatch
Zoning
Assistant Director

Jeasica Lavandier
Land Use
Assistant Director

Tshaka Warren
Land Development
Assistant Director




FY2025 Year in Review and Look Ahead

Accomplishments (FY24)

1. Inaugural Affordable Housing Week/Launch of H.O.M.E.(Home Opportunity Moves Everyone)- A City of

Opportunity for All
2. Completed the City’s first LGBTQ+ Historic Context Statement- A City of Opportunity for All
3. Awarded $2M Brownfield clean up grant by EPA to assist with Chattahoochee Brick site- A City Built for the

Future & One Safe City

e B0

Affordable -
[ TEEE " CHATTAHOOCHEE BRICK CO. SITE
EPA Cleanup Grant Application

] TS el = =
H o u s I n g p r 9 Please join us for a Community Meeting fo discuss the

City of Atlanta Brownfield Cleanup Grant Application for

W k - s remediation at the Chattahoochee Brick Company Site.
ee v - WHEN: october 19, 2022 at 6:30pm.

February 12 - February 16, 2024 Ty L WHERE: Fire station 28, 1925 Hollywood Road NW
Atlanta GA 30318

/ ) More information is available at
Focused sessions, on-site plan reviews, permit B B www.atlcitydesign.com/chattahoochee-brick.
Issuance.s for eligible applicants, C.Onsu“a“ons’ and v Send your comments and questions to Jessica Lavandier
personalized feedback and launching of Welcome At at jlavandier@atlantaga.gov
H.O.M.E. — Housing Opportunity Moves Everyone!
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FY2025 Year in Review and Look Ahead

FY25 What's New and Improved

1. Zoning 2.0 & Comprehensive Development Plan (CDP)- A City Built for the Future
2. NPU 50t Anniversary Celebration- A City of Opportunity for All & One Safe City

3. Resident Education & Advocacy team to increase awareness of existing resources and provide a ‘front door’
for housing support-A City of Opportunity for All

AFFORDABLE HOUSING PERMITTING

[ UF GREA
NEIGHBORHOODS

ATLANTA Foe ALl b -
' Easier process.
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Learn more about the City's new dedicated

GREENBRIAR MALL Affordable Housing Permitting process. Welcome
FEB. 29,2024 ['5Pm H.O.M.E. — Housing Opportunity Moves Everyone
is here!
WA ATL ANTAFORALL.COM D[Ei?i"ienilﬂilﬁﬂﬂmﬁ Learn more on

Department of
WWW.ATLANTAGA.GOV/HOUSING/WELCOME-HOME @ ul'v Fll""l"




FY2025 Position Count By Fund (FTE)

Vacant

Fund Filled Total
Funded Unfunded
General Fund (1001) 235.90 2.00 103.30 341.20 30%
Trust Fund (7701) 10.10 1.70 0.00 11.80
Total 246.00 3.70 103.30 353.00
Current Headcount
Vacant
Fund Filled Total
Funded Unfunded
General Fund (1001) 250.90 2.00 88.30 341.20 2 6%
Trust Fund (7701) 10.10 1.70 0.00 11.80
Total 261.00 3.70 88.30 353.00

*As of January 22, 2024 (Snapshot)




FY2025 Year Over Year Budget Trend
In Millions

Department of City of Planning
Fund FY2024 Adopted FY2025 Proposed % Variance
General Fund 23,679,241 26,569,507 12.21%

Total 23,679,241 26,569,507 12.21%




FY2025 Proposed Budget and Year over Year Trend

(General Fund)

Expenditures and Appropriations

Salaries, Regular (Full Time + Extra Help)
Salaries, Sworn (Full Time + Extra Help)
Overtime

Benefits (Group Health, Retirement, and Other)
TOTAL PERSONNEL

Purchased / Contracted Services

Supplies

Capital Outlays

Interfund / Interdepartmental Charges
Other Costs

Other Financing Uses

TOTAL OTHER EXPENSES

TOTAL PERSONNEL AND OTHER EXPENSES

FY24
Adopted
15,351,475

3,450,568
$18,802,043

P20 351

488,077

143,287
545,374
171,109
$4,877,198

$23,679,241

FY25 :
Variance
Proposed

17,467,700 2,116,225
4,314,748 864,180
$21,782,448 $2,980,405
3,411,118 (118.233)
483,948 (4,129)
131,003 (12,284)
520,764 (24,610)
240,226 69,117
$4,787,059 (90,139)
$26,569,507 $2,890,266

Major year over year changes:

Personnel:

* Implementation of the Talent
Recruitment & Retention Plan

* Increased staffing for
Affordable Housing
permitting efforts

Other Financing Uses:
* Increased GMA funding for
leased vehicles
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FY2025 Position Count By Office (FTE)

Full Time Equivalent by Office

General Fund Other Operating Funds Total Operating Funds

FY24 FY25 R FY24 FY25 Ll FY24 FY25 VO
Variance Variance Variance

Office of the Commissioner 28.00 35.00 7.00 0.00 0.00 0.00 28.00 35.00 7.00
Office Of Building
Inspections 206.90 229.20 22.30 0.00 0.00 0.00 206.90 228.90 21.30
Office of Zoning &
Development 25.00 40.00 15.00 0.00 0.00 0.00 25.00 40.00 15.00
Office of Housing &
Community Development 17.00 14.00 (3.00) 0.00 0.00 0.00 17.00 14.00 (3.00)
Office of Urban Design 21.00 23.00 2.00 0.00 0.00 0.00 21.00 23.00 2.00

Total 297.90 341.20 43.30 0.00 0.00 0.00 297.90 341.20 43.30




FY2025 Staffing Comparison By Office (FTE)

FY24 vs. FY25 Staffing Comparison

400
341.20
297.90
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FY2025 Budget Changes By Office

Budget Changes by Office

General Fund Other Operating Funds Total Operating Funds

FY24 FY25 - FY24 FY25 Yoy FY24 FY25 M
Variance Variance Variance

Office of the Commissioner 4,414,378 5,940,038 1,525,660 - - S 4,414,378 5,940,038 1,525,660
Office Of Building Inspections 13,406,111 13,340,549  (65,562) - - - 13,406,111 13,340,549 (65,562)
Office of Zoning &
Development 2,576,542 3,313,479 736,937 - - - 2,576,542 3,313,479 736,937
Office Of Citizens Employment
& Training 34,384 43,025 8,641 - - - 34,384 43,025 8,641
Office of Housing &
Community Development 895,578 1,226,784 331,206 L - - 895,578 1,226,784 331,206
Office of Urban Design 2,352,248 2,705,632 353,384 - - - 2,352,248 2,705,632 353,384

Total 23,679,241 26,569,507 2,890,266 - = - 23,679,241 26,569,507 2,890,266
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