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PRIORITIES & ACCOMPLISHMENTS

Senior Management 
Onboarding 

Timothy Fitzgerald 
Fleet Director

Technological 
Advancements 

City Detect AI & Computer Vision Technology
Delivery Date – July 2024

✓ Access Data Validation Multifamily Units -  July 2024
✓ Fleet Command Center Build Out -  May 2024
✓ Fleet Computer Device Upgrades -  March 2024
✓ Fusus Camera System Feed  -  April 2024
✓ Implement Rubicon Routing Software -  July 2024
        (Route Optimization) 
✓ Wireless Network Expansion Upgrade -  August 2024

  

PRIORITIES & ACCOMPLISHMENTS
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PMU
PERFORMANCE MANAGEMENT UNIT



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY24Q3

QA/QC INSPECTIONS 

5

311 Request 2%
23 Inspections

Curbside Collection 19%

High Priority Request 2%

Internal Site Evaluation 17%

Scheduled Maintenance 53%
776 Inspections

District 9 Maintenance 1%

Street Sweeping 6%
80 Inspections

AREAS EVALUATED
JANUARY 2024 - MARCH 2024
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QA/QC INSPECTIONS 
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SEGMENT  LENGTH  
(MILES)

PERFORMANCE METRICS 
(EVALUATIONS)

Total Evaluations
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Total Miles
1,309
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88% 88%
90%91% 92% 93%
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KPI Target
100%

Passing Score
70%



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY24Q3

CUSTOMER SERVICE PERFORMANCE METRICS

8

Quarterly Total Cases
14,293

PREMATURE CLOSURES, ESCALATIONS, AND COMPLAINTS

91
2% of Total

66

1% of Total

70
2% of Total

79
2% of Total
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2% of Total

113
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2% of Total
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CUSTOMER SERVICE PERFORMANCE METRICS
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Complaints
Quarterly Total

268

31
12% of Total 

5
2% of Total

9
3% of Total

17
6% of Total

17
6% of Total

6
2% of Total

9
3% of Total
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8% of Total

14
5% of Total

30
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29
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18% of Total
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CUSTOMER SERVICE PERFORMANCE METRICS
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Complaints
Quarterly Total

268
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DEPARTMENT OF PUBLIC WORKS CASES AT-A-GLANCE

Total Overall Cases Created vs % of Cases Resolved within SLA

TOTAL CASES CREATED
14,293

TOTAL CASES RESOLVED
14,183

TOTAL CASES PENDING 
RESOLUTION

110

% of CASES RESOLVED
99%

Top 4 Requested Services – DPW Overall Cases
JANUARY – MARCH 2024
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1,960 

1,425 

1,416 

1,226 

Replacement Cart -
Garbage

Replacement Cart -
Recycle

SWEET- Patrols

Missed Collection -
Garbage Jan-24 Feb-24 Mar-24

4,943 4,772 4,578

82% 78% 81%

Total Cases Created % Resolved Within SLA
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COMMAND CENTER - ROUTE OPTIMIZATION

12
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SWS
OFFICE OF SOLID WASTE SERVICES
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SOLID WASTE SERVICES PERFORMANCE BY ZIP CODE

January 2024 – March 2024

14

Zip # of Cases # of CasesZip Zip # of Cases Zip # of Cases# of CasesZip
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SOLID WASTE SERVICES TONNAGE 

SA5
2,470

SA3
2,783 SA4

3,197

SA1
2,985

SA2
3,409

SA5
1,226

SA3
770 SA4

1,263

SA1
853

SA2
976

SA5
910

SA3
626 SA4

818

SA1
867

SA2
1,176

GARBAGE TONNAGE

FY24 Q2 17,686

FY24 Q3 17,088

RECYCLING TONNAGE

FY24 Q2 5,009

FY24 Q3 5,109

YARD TRIMMING TONNAGE

FY24 Q2 5,860

FY24 Q3 4,377
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SOLID WASTE TONNAGE 
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TOTAL SOLID WASTE TONNAGE 
BY SERVICE

Garbage Recycling Yard Trimmings

17,088 (64%)

4,377 (16%)

5,109 (19%)

5,812 
5,566 

5,711 

1,912 

1,566 1,630 

1,335 
1,447 

1,595 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000
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SOLID WASTE TONNAGE

Garbage Recycling Yard Trimmings
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SPECIAL OPS COLLECTION PERFORMANCE METRICS

Total SPECIAL OPS Cases Created vs % of Cases Resolved within SLATOP 4 REQUESTED SERVICES – SPECIAL OPS
JANUARY 2024 – MARCH 2024
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TOTAL CASES CREATED
8,766

TOTAL CASES RESOLVED
8,708

TOTAL CASES PENDING 
RESOLUTION

58

% of CASES RESOLVED
99%

1,960 

1,425 

1,153 

1,004 

Replacement Cart -
Garbage

Replacement Cart -
Recycling

Stolen Cart - Garbage

Cart Pick Up

In Progress Outside SLA
1% (58)

Resolved Outside SLA
12% (1,082)

Resolved Within SLA
87% (7,626)

OVERALL % OF SPECIAL OPS CASES BY SLA 
JANUARY 2024 - MARCH 2024

Jan-24 Feb-24 Mar-24

3,017 2,894 2,855

86% 82% 93%

Total Cases Created % Resolved Within SLA
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364.57 357.61 379.45

2,012 

2,757 

3,090 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Jan-24 Feb-24 Mar-24

Total Tonnage

Total Miles Serviced

SPECIAL OPS STREET SWEEPING METRICS

STREET SWEEPING TOTAL TONNAGE & MILES
JANUARY 2024 – MARCH 2024
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TOTAL MILES SERVICED 
7,858

TOTAL TONNAGE
1,101.2
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CURBSIDE COLLECTION PERFORMANCE METRICS

TOTAL SOLID WASTE CASES CREATED vs % of CASES RESOLVED 
WITHIN SLA

TOTAL CASES CREATED
2,643

TOTAL CASES RESOLVED
2,627

TOTAL CASES PENDING 
RESOLUTION

16

% of CASES RESOLVED
99%

TOP 4 REQUESTED SERVICES – SOLID WASTE
JANUARY 2024 – MARCH 2024

19

1,226 

601 

448 

157 

Missed Collection -
Garbage

Missed Collection -
Yard Trimmings

Missed Collection -
Recycing

Entire Street Missed -
Garbage

Jan-24 Feb-24 Mar-24

3,017 2,894 2,855

90% 89% 84%

Total Cases Created % Resolved Within SLA

In Progress Outside SLA
1% (36)

Resolved Outside SLA
46% (1,323)

Resolved Within SLA
53% (1,523)

OVERALL % OF SWEET CASES BY SLA
JANUARY 2024 - MARCH 2024
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SWEET PERFORMANCE METRICS

Total SWEET CASES  CREATED  vs % of CASES RESOLVED WITHIN SLATOP 4 REQUESTED SERVICES – SWEET
JANUARY 2024 – MARCH 2024

20

1,416 

1,057 

192 

121 

SWEET- Patrols

SWEET - General

SWEET - Illegal Dump
Site

SWEET – Bulk 
Investigation

TOTAL CASES CREATED
2,882

TOTAL CASES RESOLVED
2,846

TOTAL CASES PENDING 
RESOLUTION

36

% of CASES RESOLVED
99%

Jan-24 Feb-24 Mar-24

972 997 913

60% 59% 39%

Total Cases Created % Resolved Within SLA

In Progress Outside SLA
1% (36)

Resolved Outside SLA
46% (1,323)

Resolved Within SLA
53% (1,523)

OVERALL % OF SWEET CASES BY SLA
JANUARY 2024 - MARCH 2024
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SWEET INSPECTIONS OVERVIEW 

21

927
Illegal Dumping Inspections

2,706
Total Inspections Performed

   239
Dumpsite Inspections

 1,233
Proactive Cases

772
311 Inspections

365
Re-Inspections
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BULK

COLLECTIONS
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TOTAL BULK REQUESTS 
FULFILLED

8,785 

January – 463 tons

February – 464 tons

March – 502 tons

Furniture

Bulk Yard 
Trimmings

Mattress

Sofas

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

1.

Southwest 
(SW)

2.

Northwest 
(NW)

3.

Southeast 
(SE)

4.

Northeast 
(NE)

BULK COLLECTIONS OVERVIEW 

23
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KABC
KEEP ATLANTA BEAUTIFUL COMMISSION 
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COMMUNITY CLEANUPS

Q3 Events Volunteers Volunteer Hours Miles Cleaned Tons Collected

January 8 74 117 5.4 2,070 (lbs.)

February 15 108 176 7.6 2,625 (lbs.)

March 12 125 231 8.1 5,880 (lbs.)

Total 35 307 524 21.1 5 Tons

KEEP ATLANTA BEAUTIFUL COMMISSION (KABC) 

25
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OFS
OFFICE OF FLEET SERVICES
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FLEET PERFORMANCE METRICS – INTERNAL REPAIRS
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2211 Repairs, 49%

3352 Repairs, 74%

3764 Repairs, 83%

3976 Repairs, 88%

4070 Repairs, 90%

4526 Repairs, 100%

0%

20%

40%

60%

80%

100%

120%

On Same Day 1st Week 2nd Week 3rd Week 4th Week After 4 Weeks

CUMULATIVE COA INTERNAL REPAIRS COMPLETED
JANUARY 2024 - MARCH 2024

Same Day, 51%

1st Week, 22%

2nd Week, 8%

3rd Week, 4%

4th Week, 2%

After 4 Weeks, 13%

% - COA INTERNAL REPAIRS COMPLETED BY WEEK
JANUARY 2024 - MARCH 2024
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APD*, 155, 21%

DPW, 77, 10%

Aviation, 69, 9%

Fire Rescue*, 56, 7%

Parks & Rec., 46, 6%

Watershed, 48, 6%

ADOT, 40, 5%

Planning, 10, 1%
Other Depts., 17, 2%

INTERNAL COA PENDING REPAIRS BY DEPARTMENT
JANUARY 2024 – MARCH 2024

APD*

DPW

Aviation

Fire Rescue*

Parks & Rec.

Watershed

ADOT

Planning

Other Depts.

FLEET VEHICLES PENDING INTERNAL REPAIRS

TOTAL PENDING INTERNAL REPAIRS

518

% OF ALL PENDING REPAIRS

69%

* Department includes Airport safety vehicles (Police and Fire Rescue)
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FLEET PERFORMANCE METRICS – COMMERCIAL REPAIRS
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67 Repairs, 12%

142 Repairs, 26%

212 Repairs, 38%

251 Repairs, 45%

293 Repairs, 53%

552 Repairs, 100%

0%

20%

40%

60%

80%

100%

120%

On Same Day 1st Week 2nd Week 3rd Week 4th Week After 4 Weeks

CUMULATIVE COMMERCIAL REPAIRS COMPLETED
JANUARY 2024 - MARCH 2024

Same Day, 12%

1st Week, 14%

2nd Week, 13%

3rd Week, 7%

4th Week, 8%

After 4 Weeks, 47%

% - COMMERCIAL REPAIRS COMPLETED BY WEEK
JANUARY 2024 - MARCH 2024
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APD*, 48, 26%

DPW, 38, 22%

Aviation, 19, 20%

Fire Rescue*, 26, 17%

Parks & Rec., 11, 6%

Watershed, 7, 6%

ADOT, 8, 2%

Other Depts., 1, 1%

COMMERCIAL PENDING REPAIRS BY DEPARTMENT
JANUARY 2024 – MARCH 2024

APD*

DPW

Aviation

Fire Rescue*

Parks & Rec.

Watershed

ADOT

Other Depts.

FLEET VEHICLES PENDING COMMERCIAL REPAIRS

TOTAL PENDING COMMERCIAL REPAIRS

158

% OF ALL PENDING REPAIRS

21%

30* Department includes Airport safety vehicles (Police and Fire Rescue)
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APD*, 53, 77%

DPW, 4, 6%

Fire Rescue*, 2, 4%

Aviation, 1, 4%

Parks & Rec., 4, 2%

Watershed, 2, 2%

ADOT, 4, 1%

Planning, 1, 1%

Other Depts., 4, 4%

COMMERCIAL PENDING ACCIDENT REPAIRS BY DEPARTMENT
JANUARY 2024 – MARCH 2024

APD*

DPW

Fire Rescue*

Aviation

Parks & Rec.

Watershed

ADOT

Planning

Other Depts.

FLEET VEHICLES PENDING COMMERCIAL ACCIDENT REPAIRS

TOTAL PENDING ACCIDENT REPAIRS

75

% OF ALL PENDING REPAIRS

10%

31* Department includes Airport safety vehicles (Police and Fire Rescue)
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APD* 5151 hrs;
 27%

DPW 4852 hrs; 
25%

Fire Rescue* 2694 hrs; 
14%

Parks & Rec. 2011 hrs; 
11%

Watershed 1662 hrs; 
9%

Aviation 1610 hrs; 
8%

ADOT 744 hrs; 
4%

Planning 153 hrs; 
1%

Other Depts. 258 hrs; 
1%

TOTAL HOURS SPENT MAINTAINING VEHICLES/EQUIPMENT
BY DEPARTMENT

JANUARY 2024 - MARCH 2024

APD*

DPW

Fire Rescue*

Parks & Rec.

Watershed

Aviation

ADOT

Planning

Other Depts.

TIME SPENT BY DEPARTMENT

32

TOTAL HOURS

19,136

* Department includes Airport safety vehicles (Police and Fire Rescue)
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APD*, 2115, 29%

DPW, 1821, 25%Watershed, 978, 13%

Fire Rescue*, 755, 10%

Aviation, 620, 8%

Parks & Rec., 569, 8%

ADOT, 344, 5%

Planning, 85, 1%

Mayor's Office, 42, 1%

Other Depts., 92, 1%

NUMBER OF COMPLETED REPAIRS BY DEPARTMENT
JANUARY 2024 – MARCH 2024

APD*

DPW

Watershed

Fire Rescue*

Aviation

Parks & Rec.

ADOT

Planning

Mayor's Office

Other Depts.

FLEET PERFORMANCE METRICS

33

TOTAL REPAIRS COMPLETED

7,421

* Department includes Airport safety vehicles (Police and Fire Rescue)
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CITYWIDE AVAILABILITY
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3,990 Vehicles
90%

4,097 Vehicles 
88%

4,221 Vehicles 
89%

4,386 Vehicles 
91%

FY23 - Q4
(Apr - Jun 2023)

FY24 - Q1
(Jul - Sep 2023)

FY24 - Q2
(Oct - Dec 2023)

FY24 - Q3
(Jan - Mar 2024)

Citywide Fleet Availabil ity
JANUARY 2024 – MARCH 2024 
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PREVENTIVE MAINTENANCE MISSED VS. SCHEDULED
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Average Units Scheduled for PM

1,929

Average Units Missing PM

1,273

Average % of PMs Missed

26%

Average Units Assigned for PM

4,979
1,242 (24%)

1,288 (25%) 1,290 (24%)

Jan 2024 Feb 2024 Mar 2024

NUMBER OF PMS MISSED AND % FROM TOTAL ASSIGNED UNITS
JANUARY 2024 -  MARCH 2024
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103

27

14

4

3

2

1

APD

Aviation

Watershed

DPW

ADOT

Fire Rescue

AIM

N UM B ER  OF  VEHICLES  R ECEIVED F R OM  
VEN DOR S

JA N UA R Y 2 0 2 4  -  M A R CH 2 0 2 4

$5.48 M

$1.69 M

$0.47 M

$0.47 M

$0.31 M

$0.05 M

$0.05 M

APD

Aviation

Watershed

DPW

ADOT

Fire Rescue

AIM

CO ST O F  VEHICLES  R ECEIVED F R O M  VEN DO R S
JA N UA R Y 2 0 2 4  -  M A R CH 2 0 2 4

FLEET VEHICLE REPLACEMENT PROGRAM

36

Total Vehicles

154

Total Vehicles Last Quarter

126

Total Cost

$8.53 M

Total Cost Last Quarter

$11.32 M

* Department includes Airport safety vehicles (Police and Fire Rescue)
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SAFETY

DIVISION
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SAFETY DIVISION – ACCIDENTS & PREVENTABLES

38
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TRAINING PERFORMANCE METRICS
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CDL TRAINING PERFORMANCE METRICS 

40
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HR
HUMAN RESOURCES
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Safety  & 

Security  

Manager

(Vacant)

Bus. Mgr. II 

Perf. Mgmt. 

Jaime Green

Program 

Management Officer

Fleet

Tim Fitzgerald

Sr. Finance Dir.
Melissa Davis

Deputy Dir. 

Financial & 

Accounting

L. Newton
Contract 

Administrator, 

Sr.

Taryn Owens 

(Interim)

SD Mgr. 

CS/QAQC

Genny  

Goodridge

Program

Management Officer

Curbside Collections

(Vacant)

Ex ec. Dir. KABC

Kanika Greenlee

Financial 

Mgr. Sr.

(Vacant)

Deputy  PMO

Fleet 

Administration
Mike Mason

Community 

Affairs Mgr.

Charnae

Ware

Deputy PMO

Special Ops.

Tr acie 

Chamber s

Deputy  PMO

Curbside 

Collections
Moses Tejuoso

Special Projects Dir.

(Vacant)

Deputy  PMO

Fleet 

Production

(Vacant)

Solid Waste 

Education & 

Enforcement Mgr. 
(SWEET)

Ebony Jefferson

Communications 

Dir.

(Vacant)

Communications

Dir.

Kim Rankins

Special 

Projects

Coordinator

(Vacant)

Public 

Information 

Officer

(Vacant)

Graphics Artist, 

Sr.

Amechi 

Nwabude

Deputy Commissioner

Operations

Anou Sothsavath

COMMISSIONER

Al Wiggins, Jr.

Deputy Commissioner

Administration

Keith Robinson

Human 
Resources 

Director

Kim Frazier

Executive 
Assistant

Constance 
Harris

Installation 

Chief

Chaundra 

Jones

Emergency

Preparedness Dir.

Yusuf McCaskill

DEPARTMENTAL ORG CHART 
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Policy /Legislative

Mgr.

Valerie Miles

Financial

Mgr. Sr

Shubham 

Boral

Director of 

Facilities

(Vacant)Public Works 

Manager, Sr

Ver na 

Singleton

Deputy Commissioner

Special Operations

Kentorri Garmon

Landfill 

Sustainability 

Mgr. Sr.

(Vacant)

Business  

Mgr. II

Shelly 

Stroud

Financial 

Mgr.

Darlene 

Jones

SD Mgr. Data 

Analy tics

Joy Durrah

Sr. PW Mgr. 

Special Ops.

Dwayne 

Daniel

SD - CO-Center

Rasheda McGhee

Installation 

Chief

Lee 

Mayweather
Project 

Mgr. II PMO

Lehmon 
Robinson

AIM Sr. IT Mgr.

Devon 

Payne
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CURRENT DEPARTMENTAL STAFFING SCORECARD

Total Positions *Positions Filled Positions Not Filled % Filled

714 559 155 78%

Overall Percentage Filled by Department

43

Watershed 10 2 12 83%

DEPARTMENT Filled Vacant Allocated % Filled

Office of Commissioner 123 27 150 82%

Office of Solid Waste Services 287 75 362 79%

Office of Fleet Services 121 72 193 63%

Watershed 10 2 12 83%
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FINANCE
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DEPARTMENTAL FINANCIAL SNAPSHOT

DEPARTMENT BUDGET Q3 ACTUAL PERCENTAGE

SOLID WASTE $ 43,024,393 $34,352,154 80%

FLEET SERVICES $ 34,392,297 $31,561,446 92%

GENERAL FUND $ 20,037,806 $ 11,545,503 58%

TOTAL $ 97,454,496 $77,459,103 79%

45
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OPERATION 

CLEAN SWEEP
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OPERATION CLEAN SWEEP PERFORMANCE METRICS 

47

1,167
Right-of-Way (ROW) Miles1,126

Tons of Litter Collected

848
Illegal
Dumping Sites Completed

61,214
Receptacles Serviced

Volunteer- Based Metrics
January 2024 – March 2024

OCS Performance Metrics

January 2024 - March 2024

8
Total Events

Total Volunteers

26
23
Volunteer
Hours

24,815
Lbs. of Litter 
Collected

124 7,535
Street Sweeping Miles Tonnage (All OCS Services)15Miles Serviced

OPERATION CLEAN SWEEP PERFORMANCE METRICS 

47

31.38

111.56

832.01

1,092.94

0 200 400 600 800 1000 1200

Dead Animal

Receptacles

Ilegal Dumping

Street Sweeping

Tonnage
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FRONTLINE

HEROES



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY24Q3

FRONTLINE HERO – WHITNEY BEAUFORD

49Route Supervisor Whitney Beauford 

Congratulations, Solid Waste Services Route Supervisor Whitney Beauford, 
City of Atlanta Woman of Impact Award Recipient 
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