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DPW PRIORITIES & ACCOMPLISHMENTS
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Senior Management
Onboarding

Timothy Fitzgerald
Fleet Director

Technological
Advancements

Access Data Validation Multifamily Units - July 2024
Fleet Command Center Build Out - May 2024 A

Fleet Computer Device Upgrades - March 2024 — - ;;:m“‘:r"“:.‘?'
Fusus Camera System Feed - April 2024 an—— |  ‘ .
Implement Rubicon Routing Software - July 2024 =R — | S
(Route Optimization) e o
Wireless Network Expansion Upgrade - August 2024

AN N NN

<

City Detect Al & Computer Vision Technology
Delivery Date — July 2024
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PERFORMANCE MANAGEMENT UNIT



DPW QA/QCINSPECTIONS
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AREAS EVALUATED
JANUARY 2024 - MARCH 2024

Street Sweeping 6%

80 Inspections \ / 23 Inspections

District 9 Maintenance 1%

- Curbside Collection 19%

-J/ High Priority Request 2%

T Internal Site Evaluation 17%

Scheduled Maintenance 53% —
776 Inspections
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PERFORMANCE METRICS Total Evaluations SEGMENT LENGTH Total Miles
(EVALUATIONS) 1,438 (MILES) 1,309
600
600
>0 >00 451
_ : 479
>00 450 - : . 434 424
400 400 350 350 350
350 350 350
300 300
200 200
100 100
0 0
lanuary 2024 February 2024 March 2024 January 2024 February 2024 March 2024
Total Evaluations [0 Target Evaluations Total Miles [ Target
Target Evals Target Miles
350/month 350/month




DPW QA/QCINSPECTIONS
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KPI Target
CONTRACTOR EVALUATION SCORE (AVG) 100%
100% Passing Score
91% 92% 90% 93% 70%

90% 88% ) 88%

80%
70%
60%
50%
40%
30%
20%

10%

0%

January 2024 February 2024 March 2024
E COA Internal ROW Crews = Ed Castro 0



DPW CUSTOMER SERVICE PERFORMANCE METRICS
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120

100

20

91
2% of Total

79

2% of Total

Jan-24

PREMATURE CLOSURES, ESCALATIONS, AND COMPLAINTS

113
3% of Total

81
2 % of Total

66

1% of Tota

82
2% of Total

Feb-24

87

2% of Total

Quarterly Total Cases
14,293

100
2 % of Total

70
2% of Total

= Total Escalations
E Total Premature Closures

E Total Complaints

Mar-24
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Complaints
COMPLAINTS BY DISTRICT Quarterly Total
268
60
48
50 18% of Total
40
31
12% of Total ,30 29
30 11% Total 11% of Total
21
8% of Total
20 17 17
6% of Total 6% of Total 14
5% of Total
9 9
10 5 3% of Total 6 3% of Total
2% of Total 2% of Total
0
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Complaints
COMPLAINTS BY AREA Quartt;:;'Total
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DPW DEPARTMENT OF PUBLIC WORKS CASES AT-A-GLANCE
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Top 4 Requested Services —DPW Overall Cases Total Overall Cases Created vs % of Cases Resolved within SLA
JANUARY-MARCH 2024
TOTAL CASES CREATED
14,293
Replacement Cart - 1960 | TOTAL CASES RESOLVED
Garbage i 14,183
e |
TOTAL CASES PENDING
RESOLUTION
110
P —
% of CASES RESOLVED
Replacement Cart - 1,425 99%
Recycle
Missed Collection - 1226
Garbage , Jan-24 Feb-24 Mar-24

Total Cases Created % Resolved Within SLA
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

97%

Jan-24

RUBICON - TABLET UTILIZATION
MONTH OVER MONTH

96%

Feb-24

& Tablet Utilization

Mar-24

1800

1600

1400

1200

1000

800

600

400

200

Jan-24

ROUTE COMPLETION
MONTH OVER MONTH

- 56

Total Routes
January-1,443
February — 1,588

March - 1,477

Goal
100%

(i

11}

Unlogged Routes
Logged Routes




DEPARTMENT OF PUBLIC WORKS

OFFICE OF SOLID WASTE SERVICES
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Zip # of Cases
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Zip # of Cases
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TOTALSOLID WASTE TONNAGE SOLID WASTE TONNAGE
BY SERVICE 7,000

6,000

5,711
5,566
5,000
4,000
3,000
2,000
1,630 1,595
1,335 1,447
1,000
Mar-24
E Garbage = Recycling Yard Trimmings

“ Garbage “/Recycling “/Yard Trimmings @
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DPW speciaL oPS COLLECTION PERFORMANCE METRICS
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Replacement Cart -
Garbage

Replacement Cart -
Recycling

Stolen Cant - Garbage

CartPick Up

TOP 4 REQUESTED SERVICES — SPECIAL OPS
JANUARY 2024 -MARCH 2024

OO o

UMMM =

JUDCENCOND =

JUIDCINCIEY -«

TOTAL CASES CREATED
8,766

TOTAL CASES RESOLVED
8,708

TOTAL CASES PENDING
RESOLUTION

(92
‘“

% of CASES RESOLVED
99%

Total SPECIAL OPS Cases Created vs % of Cases Resolved within SLA

Jan-24 Feb-24 Mar-24
Total Cases Created % Resolved Within SLA

OVERALL % OF SPECIAL OPS CASESBY SLA
JANUARY 2024 -MARCH2024

_

Resolved Outside SLA
12% (1,082)

In Progress Outside SLA
1% (58)

Resolved Within SLA
87%(7,626)
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DPW SPECIAL OPS STREET SWEEPING METRICS
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STREET SWEEPING TOTAL TONNAGE & MILES
JANUARY 2024 -MARCH 2024

3,500 TOTAL MILES SERVICED
7,858
P
TOTAL TONNAGE
3,000 1,101.2
2,500
2,000
& Total Tonnage
E Total Miles Serviced
1,500
1,000
500 364.57 357.61 379.45

l
|
N

I
I
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Missed Collection -

Garbage

Missed Collection -

Yard Trimmings

Missed Collection -

Recycing

Entire Street Missed -

Garbage

TOP 4 REQUESTED SERVICES — SOLID WASTE
JANUARY 2024 - MARCH 2024

TOTAL CASES CREATED
2,643
.
1,226 | TOTAL CASES RESOLVED
Al 2,627

TOTAL CASES PENDING
RESOLUTION
16

il % of CASES RESOLVED
601 99%

157

WITHIN SLA

90% | 89% - 84%

13,017 12,894 2,855
Jan-24 Feb-24 Mar-24

Total Cases Created % Resolved Within SLA

OVERALL % OF SWEET CASES BY SLA
JANUARY 2024 - MARCH 2024

In Progress Outside SLA I\

1% (36)

Resolved Within SLA
53%(1,523)

Resolved Outside SLA
46% (1,323)




DPW SWEET PERFORMANCE METRICS
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TOP 4 REQUESTED SERVICES — SWEET Total SWEET CASES CREATED vs % of CASES RESOLVED WITHIN SLA

JANUARY 2024 - MARCH 2024

--------

e N y N p w\k
TOTAL CASES CREATED %W) \g%% \§
2,882
—
swer-cavts [ MMMMMITMOEEEER] - | ™55 - - -
2,846
——
TOTAL CASES PENDING
RESOLUTION
36
P Jan-24 Feb-24 Mar-24
% of CASES RESOLVED
swer-cenrat |[FAALINIEEY o — Toal Gases Crested 5 Resoued Wi LA
OVERALL%OFSWEET CASESBY SLA
JANUARY 2024 -MARCH 2024
In Progress Outside SLA
e e 2

Resolved Within SLA
53%(1,523)

Resolved Outside SLA
46% (1,323)

SWEET -Bulk
Investigation MHHHH 2
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1,233

2,706 |l

Total Inspections Performed

239
Dumpsite Inspections

— 927
% lllegal Dumping Inspections
365 el

;ﬂSSQd o
Led

Re-Inspections
772

311 Inspections




DEPARTMENT OF PUBLIC WORKS

BULK
COLLECTIONS
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MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

January—463 tons

| February—464 tons

Southeast
55 4

March—502 tons

Northeast
(NE) 4




DEPARTMENT OF PUBLIC WORKS

KABC

KEEP ATLANTA BEAUTIFUL COMMISSION




DPW KEEP ATLANTA BEAUTIFUL COMMISSION (KABC)
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COMMUNITY CLEANUPS

Q3 Events Volunteers VolunteerHours Miles Cleaned Tons Collected
January 8 74 117 5.4 2,070 (Ibs.)
February 15 108 176 7.6 2,625 (Ibs.)

March 12 125 231 8.1 5,880 (Ibs.)

Total 35 307 524 21.1 5 Tons
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OFS

OFFICE OF FLEET SERVICES
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CUMULATIVE COA INTERNAL REPAIRS COMPLETED % - COA INTERNAL REPAIRS COMPLETED BY WEEK
JANUARY 2024 - MARCH 2024 JANUARY 2024 - MARCH 2024

120%

After 4 Weeks, 13%

100% 3976 Repairs, 88% [ 4th Week, 2%
3352 Repairs, 74% | 3rd Week, 4% [~

FI Same Day, 51%

80%

60%

40%

20%

1st Week, 22% ]'/

0%
On Same Day  1st Week 2nd Week 3rd Week 4th Week After 4 Weeks




DPW  FLEET VEHICLES PENDING INTERNAL REPAIRS
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INTERNAL COA PENDING REPAIRS BY DEPARTMENT
JANUARY 2024 - MARCH 2024

Planning, 10, 1%

Other Depts., 17, 2%

ADOT, 40, 5%

APD*, 155, 21%

Watershed, 48, 6%

Parks & Rec., 46, 6%

Fire Rescue*, 56, 7%

DPW, 77, 10%

| Aviation, 69, 9%

* Department includes Airport safety vehicles (Police and Fire Rescue)

TOTAL PENDING INTERNAL REPAIRS
518

% OF ALL PENDING REPAIRS
69%

¥ APD*

u DPW

L. Aviation

i Fire Rescue*
i Parks & Rec.
E Watershed
E ADOT

L Planning

B Other Depts.
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CUMULATIVE COMMERCIAL REPAIRS COMPLETED % - COMMERCIAL REPAIRS COMPLETED BY WEEK
JANUARY 2024 - MARCH 2024 JANUARY 2024 - MARCH 2024

120%

oot 552 Repairs, 100%.

Same Day, 12%

After 4 Weeks, 47%

1st Week, 14%

80%

60%

© 251 Repairs, 45%

- | 142Repairs, 26%

0%

\T 2nd Week, 13%

3rd Week, 7%

4th Week, 8%

On Same Day  1st Week 2nd Week 3rd Week 4th Week After 4 Weeks




DPW  FLEET VEHICLES PENDING COMMERCIAL REPAIRS
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COMMERCIAL PENDING REPAIRS BY DEPARTMENT
JANUARY 2024 - MARCH 2024

TOTAL PENDING COMMERCIAL REPAIRS

Other Depts., 1, 1% 158
P ——

% OF ALL PENDING REPAIRS

ADOT, 8, 2%

|Watershed, 7,6% ’—\

3 [V

| Parks & Rec., 11, 6% APD*, 48, 26% 21%

E APD*

Fire Rescue*, 26, 17% L DPW
i Aviation

K Fire Rescue*
M Parks & Rec.
i Watershed
E ADOT

M Other Depts.

DPW, 38, 22%

Aviation, 19, 20%

* Department includes Airport safety vehicles (Police and Fire Rescue)




2% DPW  FLEET VEHICLES PENDING COMMERCIAL ACCIDENT REPAIRS
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COMMERCIAL PENDING ACCIDENT REPAIRS BY DEPARTMENT
JANUARY 2024 - MARCH 2024

[ Planning, 1, 1% TOTAL PENDING ACCIDENT REPAIRS
y +y 170
Other Depts., 4, 4% 75
ADOT, 4, 1%  ——— |
% OF ALL PENDING REPAIRS
|Watershed, 2,2% 10%
| Parks & Rec., 4, 2%
|Aviation, 1, 4%
H APD*
& DPW

Fire Rescue*, 2, 4% .
| A i Fire Rescue*

i Aviation

i Parks & Rec.
B Watershed
E ADOT
L Planning

APD*, 53, 77%

H Other Depts.

* Department includes Airport safety vehicles (Police and Fire Rescue)



DPW TIME SPENT BY DEPARTMENT
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TOTAL HOURS SPENT MAINTAINING VEHICLES/EQUIPMENT
BY DEPARTMENT
JANUARY 2024 - MARCH 2024

Planning 153 hrs;
1%

Other Depts. 258 hrs; TOTAL HOURS
1% 19,136

ADOT 744 hrs;
4%

APD* 5151 hrs;
27%

H APD*
E DPW

Aviation 1610 hrs;
8%

I4 Fire Rescue*

Watershed 1662 hrs; M Parks & Rec.
9% H Watershed
M Aviation
Parks & Rec. 2011 hrs; M ADOT
11% H Planning

M Other Depts.

Fire Rescue* 2694 hrs;
14%

DPW 4852 hrs;
25%

* Department includes Airport safety vehicles (Police and Fire Rescue)
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NUMBER OF COMPLETED REPAIRS BY DEPARTMENT
JANUARY 2024 - MARCH 2024

Mayor's Office, 42, 1%

Other Depts., 92, 1%

| Planning, 85, 1%
[ADOT, 344, 5% ]’/

| Parks & Rec., 569, 8%

APD¥*, 2115, 29%

| Aviation, 620, 8%

Fire Rescue*, 755, 10%

Watershed, 978, 13% DPW, 1821, 25%

* Department includes Airport safety vehicles (Police and Fire Rescue)

TOTAL REPAIRS COMPLETED
7,421

M APD*

E DPW

M Watershed

i4 Fire Rescue*

M Aviation

M Parks & Rec.

M ADOT

H Planning

4 Mayor's Office
M Other Depts.




'DPW  cITYWIDE AVAILABILITY
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3,990 Vehicles
90%

"

PV

FY23- Q4
(Apr -Jun 2023)

Citywide Fleet Availability
JANUARY 2024 — MARCH 2024

4,097 Vehicles
88%

=

BV

FY24- Q1
(Jul - Sep 2023)

4,221 Vehicles
89%

Ee———

BV

FY24- Q2
(Oct - Dec 2023)

4,386 Vehicles
91%

=1

BV

FY24- Q3
(Jan - Mar 2024)
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2 DPW  pREVENTIVE MAINTENANCE MISSED VS. SCHEDULED
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NUMBER OF PMS MISSED AND % FROM TOTAL ASSIGNED UNITS
JANUARY 2024 - MARCH 2024

1,288 (25%) 1,290 (24%)
1,242 (24%) A ——— —

Jan 2024 Feb 2024 Mar 2024

Average Units Assigned for PM
4,979

Average Units Scheduled for PM
1,929

Average Units Missing PM
1,273

Average % of PMs Missed
26%
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FLEET VEHICLE REPLACEMENT PROGRAM
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AP

O

Aviation

Watershed

DPW

ADOT

Fire Rescue

AIM

NUMBER OF VEHICLES RECEIVED FROM
VENDORS
JANUARY 2024 - MARCH 2024

Total Vehicles
154
Total Vehicles Last Quarter
126
L
UMM 27
UL 2
4
I3
12
1

* Department includes Airport safety vehicles (Police and Fire Rescue)

APD

Aviation

Watershed

DPW

ADOT

Fire Rescue

AIM

COST OF VEHICLES RECEIVED FROM VENDORS
JANUARY 2024 - MARCH 2024

$0.47 M
$0.47 M
$0.31M
$0.05 M

$0.05 M

$1.69M

Total Cost
$8.53 M

Total Cost Last Quarter
$11.32 M

$5.48 M




SAFETY
DIVISION
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2% DPW SAFETY DIVISION — ACCIDENTS & PREVENTABLES
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e Total Accidents - 15 e Total Accidents - 8 e Total Accidents - 15
e Preventable - 7 e Preventable - 6 e Preventable - 6
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DPW TRAINING PERFORMANCE METRICS
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60

GENERAL SAFETY TRAINING

& @ DPW

A e—
WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS = INCIDENTS » INJURIES

ZIGZAGGING IS PROHIBITED
DO NOT CROSS DOUBLE YELLOW LINES

P00 R N

DO NOT PLACE CITY VEHICLES ON THE WRONG SIDE OF THE STREET

DO NOT CROSS DOUBLE YELLOW LINES WHILE OPERATING
CITY VEHICLES OR EQUIPMENT

FIND ANOTHER ROUTE
EMPLOYEES ARE PROHIBITED FROM CROSSING
DOUBLE YELLOW LINES TO RETRIEVE HERBIES
ZIGZAGGING IS AGAINST THE LAW

DANGERS:
S THE LIVES OF EMP!

REMEMBER, SAFETY IS THE BEST PRACTICE
tact (404) 546-1499 16 repont &)l scodents

344

TOTAL TRAINING HOURS

New Hire Safety Trainings (NEST)

56

CERTIFIED FLAGGER TRAINING

@a@|pPw
WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS = y INCIDENTS « INJURIES

PRE AND POST-TRIP INSPECTIONS

CHECK THE
LOCKING PIN

Make sure the locking pin is
intact and secure in between the
operating ever and handle.

CHECK THE
PRESSURE GAUGE

Examine where the gauge needle is.
A needle within the Green Zone
is good. A needle in the Red Zone
means that the extinguisher
is depressurized and warrants
arecharge.

REMEMBER, SAFETY IS THE BEST PRACTICE
Degartment of Public Work and Training ¢

4 Training Dwision

228

CERTIFIED DEFENSIVE DRIVER

Weekly Safety Message

Roporting Accidents « Incidents * Injuries

IMPORTANT INCLEMENT WEATHER
SAFETY TIPS FOR EMPLOYEES

DO NOT DRIVE THROUGH STANDING WATER
(Turn Around, find another route).

AVOID DRIVING UNDER LOW HANGING
POWER LINES AND TREE LIMBS.

MAINTAIN THREE POINTS OF CONTACT WHEN CLIMBING
ON/OFF VEHICLES AND EQUIPMENT.

DO NOT STAND OR PARK UNDER LEANING
TREES OR LOW HANGING.

BE AWARE OF FLYING DEBRIS DURING
PERIODS OF HIGH WIND.

REMEMBER, SAFETY IS THE BEST PRACTICE

ntact (404) 546-1499 to re




Classroom Training
Total Students T——————) 17

Permits Received ———) 9
Awaiting Testing T———————) 8

Road/Skills: Training & Testing
Total Students T——————) 21

CDL Certifications  —————) 17

Received

Awaiting Retesting T———————) 4




HUMAN RESOURCES



DPW

DEPARTMENTAL ORG CHART
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AIM Sr. ITMgr.
Devon
Payne

Human
Resources
Director
Kim Frazier

COMMISSIONER
Al Wiggins, Jr.

Harris

Executive
Assistant
Constance

Deputy Commissioner

Operations

Anou Sothsavath

Program
Management Officer
Curbside Collections

(Vacant)

Solid Waste
Education &
EnforcementMgr.
(SWEET)
Ebony Jefferson

Deputy PMO
Curbside
Collections
Moses Tejuoso

Program
Management Officer
Fleet
Tim Fitzgerald

Deputy PMO
Fleet
Administration
Mike Mason

Deputy PMO
Fleet
Production
(Vacant)

Sr. PW Mgr.
Special Ops.
Dwayne
Daniel

Installation
Chief
Chaundra
Jones

Deputy Commissioner
Special Operations
Kentorri Garmon

Deputy PMO
Special Ops.
Tracie
Chambers

Bus. Mgr. Il
Perf. Mgmt.
Jaime Green

SD Mgr.
CS/QAQC
Genny
Goodridge

Installation
Chief
Lee
Mayweather
Project
Mgr. IIPMO
Lehmon
Robinson

Emergency
Preparedness Dir.
Yusuf McCaskill

Safety &
Security
Manager
(Vacant)

Special Projects Dir.
(Vacant)

Special
Projects
Coordinator
(Vacant)

Communications
Dir.
(Vacant)

Public
Information
Officer
(Vacant)

Communications
Dir.
Kim Rankins

Graphics Artist,

Nwabude

SD Mgr. Data
Analy tics
Joy Durrah

SD - CO-Center
Rasheda McGhee

Deputy Dir.
Financial &
Accounting
L. Newton

Public Works
Manager, Sr
Verna
Singleton

Financial
Magr. Sr
Shubham
Boral

Financial
Magr. Sr.
(Vacant)

Financial

Mgr.
Darlene
Jones

Sr. Finance Dir.
Melissa Davis

Business
Mgr. Il
Shelly
Stroud

Deputy Commissioner
Administration
Keith Robinson

Exec. Dir. KABC
Kanika Greenlee

Community
Affairs Mgr.
Charnae
Ware

Landfill
Sustainability
Mgr. Sr.
(Vacant)

Policy /Legislative
Mgr.
Valerie Miles

Director of
Facilities
(Vacant)

Contract
Administrator,
Sr.
Taryn Owens
(Interim)
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Total Positions *Positions Filled Positions Not Filled % Filled

78%

Overall Percentage Filled by Department

DEPARTMENT Filled AIIocated % Filled

Office of Commissioner 82%
Office of Solid Waste Services 287 75 362 79%
Office of Fleet Services 121 72 193 63%

Watershed 10 2 12 83%




FINANCE




> DPW DEPARTMENTAL FINANCIAL SNAPSHOT

PUBLIC WORKS » FY24Q3
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

DEPARTMENT BUDGET Q3 ACTUAL PERCENTAGE

SOLID WASTE S 43,024,393 $34,352,154 80%
FLEET SERVICES S 34,392,297 $31,561,446 92%
GENERAL FUND $ 20,037,806 $ 11,545,503 58%

TOTAL $ 97,454,496 $77,459,103 79%

Department of Public Works Expenses

$43,024,393

$34,392,297
$34,352,154 31,561,446
$20,037,806
$11,545,503

SOLID WASTE FLEET SERVICES GENERAL FUND

mAdopted Budget mQ3 Actual @
T ————

$50,000,000
$40,000,000
$30,000,000
$20,000,000

$10,000,000
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Volunteer- Based Metrics
January 2024 — March 2024

ENENLISER
Total Events

Total Volunteers

23

Volunteer

Lbs. of Litter
Collected

124

Miles Serviced |

848
lllegal

Dumping Sites Completed

61,214 &

Receptacles Serviced

Street Sweeping Miles

OCS Performance Metrics
January 2024 - March 2024

1,167 ,
1,126  Right-of-Way (ROW) Miles

Tons of Litter Collected

Tonnage

llegal Dumping 832.01

Receptacles 111.56

Dead Animal [ 3138

0 200 400 600 800 1000 1200

Tonnage (All OCS Services) @
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Congratulations, Solid Waste Services Route Supervisor Whitney Beauford,
City of Atlanta Woman of Impact Award Recipient

ebrating
Jlomen’s
History
Month

Celebrating
Women's
History
Month

lebrating
Jomen's
History
Month
Yap s

B o v
‘g * 2024 Women of Impact ,,,::e,
;3"‘ N7 )2 A 0
R ‘ 'f}.m*"?' .“

......

) 30
NPT

Route Supervisor Whitney Beauford
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