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PRIORITIES & ACCOMPLISHMENTS

PROJECT DELIVERY DATE

Street Base and Common Goods Study February 2024

Fleet Replacement Study February 2024

SW Atlanta Big Belly Can Installation February 2024

Mobile Surveillance trailers (16 Cameras – Mobile) March 2024

Fusus Camera Systems Feed March 2024

AssetWorks Cloud Migration April 2024

Comprehensive Technology Replacement Plan April 2024

Citywide ROW Maintenance April 2024

City Detect (AI & Computer Vision Technology) June 2024

Implement Routing Software (Rubicon) | Route 
Optimization

July 2024

Access Data Validation Multifamily Units (City Wide) July 2024
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PMU
PERFORMANCE MANAGEMENT UNIT
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311 Request 2%
32 Inspections

Curbside Collection
(Garbage, Recycling, Yard Trimmings) 22%

338 Inspections

High Priority Request 2%
33 Inspections

Internal Site Evaluation 16%
255 Inspections

Scheduled ROW Maintenance 53%
814 Inspections

Scheduled ROW Maintenance Re-Canvas 1%
19 Inspections

Trash Receptacle 4%
59 Inspections

NUMBER OF QA/QC INSPECTIONS AND % 
(OCTOBER 2023 – DECEMBER 2023) 
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350/month
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QA/QC INSPECTIONS 
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PREMATURE CLOSURES, ESCALATIONS AND COMPLAINTS

121
3% of 
Total

284
7% of Total

166
3 % of Total

98
2 % of Total
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2% of Total 59
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2 % of Total
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Complaints
Quarterly Total

379
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9% of Total 
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CUSTOMER SERVICE PERFORMANCE METRICS
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DEPARTMENT OF PUBLIC WORKS CASES AT-A-GLANCE

Total Overall Cases Created vs % of Cases Resolved within SLA

TOTAL CASES CREATED
14,100

TOTAL CASES RESOLVED
12,598

TOTAL CASES PENDING 
RESOLUTION

1,502

% of CASES RESOLVED
89%

Top 4 Requested Services – DPW Overall Cases
October – December 2023
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1,140

1,256

1,443

1,677

Missed Residental Collection -
Garbage

Stolen Cart - Garbage

Replacement Cart - Garbage

SWEET Investigation

Oct-23 Nov-23 Dec-23

5,254 4,390 4,456

63% 62% 68%

Total Cases % Resolved Within SLA
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COMMAND CENTER 
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SWS
OFFICE OF SOLID WASTE SERVICES
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SOLID WASTE SERVICES PERFORMANCE BY ZIP CODE

October 2023 – December 2023

14

Zip # of Cases # of CasesZip Zip # of Cases Zip # of Cases# of CasesZip
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SOLID WASTE SERVICES TONNAGE 

SA5
2,599

SA3
3,946 SA4

3,548

SA1
3,143

SA2
3,445

SA5
1,52

SA3
942 SA4

1,492

SA1
1,111

SA2
1,294

SA5
1,045

SA3
1,191 SA4

1,579

SA1
905

SA2
1,138

GARBAGE TONNAGE

FY24 Q1 15,345

FY24 Q2 17,686

RECYCLE TONNAGE

FY24 Q1 4,879

FY24 Q2 5,009

YARD TRIMMING TONNAGE

FY24 Q1 4,407

FY24 Q2 5,860
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SOLID WASTE TONNAGE 
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5,879 

6,208 

5,599 

1,524 
1,654 

1,830 

1,472 

2,351 
2,037 
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SOLID WASTE TONNAGE

Garbage Recycling Yard Trimmings

17,686 , (62%)

5,009 , (18%)

5,860 , (20%)

TOTAL SOLID WASTE TONNAGE 
BY SERVICE  

Garbage Recycling Yard Trimmings
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SPECIAL OPS COLLECTION PERFORMANCE METRICS

Total SPECIAL OPS Cases Created vs % of Cases Resolved within SLATOP 4 REQUESTED SERVICES – SPECIAL OPS
OCTOBER 2023 – DECEMBER 2023
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854

1,060

1,256

1,443

Stolen Cart - Recycle

Replacement Cart -
Recycle

Stolen Cart - Garbage

Replacement Cart -
Garbage

Oct-23 Nov-23 Dec-23

2,978 2,773 2,340

70% 62% 70%

Total Cases % Resolved Within SLA

Resolved Outside SLA
30% (2,401)

Resolved Within SLA
67% (5,426)

In Progress Outside 
SLA In Progress Within SLA

Less than 1% (11)

OVERALL % OF SPECIAL OPS CASES BY SLA
OCTOBER 2023 - DECEMBER 2023

TOTAL CASES CREATED
8,091

TOTAL CASES RESOLVED
7,827

TOTAL CASES PENDING 
RESOLUTION

264

% of CASES RESOLVED
97%
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489.8 515.3

781.1

2,504 

2,854 

2,237 
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2,000
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3,000
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Total Tonnage

Total Miles Serviced

SPECIAL OPS: STREET SWEEPING METRICS

STREET SWEEPING TOTAL TONNAGE & MILES
OCTOBER 2023 – DECEMBER 2023

18

TOTAL MILES SERVICED 
7,595

TOTAL TONNAGE
1,786.2



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY24Q2

CURBSIDE COLLECTION PERFORMANCE METRICS

Total SOLID WASTE Cases Created vs % of Cases Resolved within SLA

TOTAL CASES CREATED
2,363

TOTAL CASES RESOLVED
2,325

TOTAL CASES PENDING 
RESOLUTION

38

% of CASES RESOLVED
98%

TOP 4 REQUESTED SERVICES – SOLID WASTE
OCTOBER 2023 – DECEMBER 2023

19

155

359

488

1,140

Entire Street Missed -
Garbage

Missed Collection - Recycling

Missed Collection - Yard
Trimmings

Missed Collection - Garbage

Resolved Outside SLA
9% (206)

Resolved Within SLA
90% (2,119)

In Progress Outside SLA
2% (38)

Overall %  OF SOLID WASTE CASES BY SLA
OCTOBER 2023 - DECEMBER 2023

Oct-23 Nov-23 Dec-23

800 716 847

90% 89% 89%

Total Cases % Resolved Within SLA
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SWEET PERFORMANCE METRICS

Total SWEET Cases Created vs % of Cases Resolved within SLA

TOTAL CASES CREATED
3,646

TOTAL CASES RESOLVED
2,446

TOTAL CASES PENDING 
RESOLUTION

1,200

% of CASES RESOLVED
67%

TOP 4 REQUESTED SERVICES – SWEET
OCTOBER 2023 – DECEMBER 2023

20

162

559

1,129

1,677

SWEET - Illegal Dumpsite

SWEET - Bulk Investigation

SWEET - Patrols

SWEET Investigations

Resolved Outside SLA
26% (951)

Resolved Within SLA
41% (1,495)

In Progress Outside SLA
33% (1,198)

In Progress Within SLA
Less than 1% (2)

OVERALL % OF SWEET CASES BY SLA
OCTOBER 2023 - DECEMBER 2023

Oct-23 Nov-23 Dec-23

1,476 901 1,269

33% 42% 49%

Total Cases % Resolved Within SLA
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SWEET INSPECTIONS OVERVIEW 
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131
Illegal Dumping Inspections

3,194
Total Inspections Performed

156
Dumpsite Inspections

950
Proactive Cases

1,527
311 Inspections

469
Re-Inspections
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BULK

COLLECTIONS
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8,108 

• TOTAL BULK REQUESTS 
FULFILLED

October – 467 tons

November – 430 tons

December – 385 tons

Furniture

Bulk Yard 
Trimmings

Mattress

Sofas

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

1.

Southwest 
(SW)

2.

Northwest 
(NW)

3.

Southeast 
(SE)

4.

Northeast 
(NE)

BULK COLLECTIONS OVERVIEW 

23
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KABC
KEEP ATLANTA BEAUTIFUL COMMISSION



ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

PUBLIC WORKS • FY24Q1

COMMUNITY CLEANUPS

Q2 Events Volunteers Volunteer Hours Miles Cleaned Tons Collected

October 15 330 538 16.9 4

November 9 60 80 5.1 1

December 7 34 51.5 2.9 .4

Total 35 310 428 26.5 3.47

KEEP ATLANTA BEAUTIFUL COMMISSION (KABC) 

25
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OFS
OFFICE OF FLEET SERVICES
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FLEET PERFORMANCE METRICS – INTERNAL REPAIRS
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Same Day, 51%
1st Week, 22%

2nd Week, 8%

3rd Week, 4%

4th Week, 2%

After 4 Weeks,
13%

% - COA INTERNAL REPAIRS COMPLETED BY WEEK
(October 2023 - December 2023)

2341 Repairs, 51%

3356 Repairs, 74%

3719 Repairs, 82%

3887 Repairs, 85%

3981 Repairs, 87%

4550 Repairs, 100%

0%

20%

40%

60%

80%

100%

120%

On Same Day 1st Week 2nd Week 3rd Week 4th Week After 4 Weeks

CUMULATIVE COA INTERNAL REPAIRS COMPLETED
(October 2023 - December 2023)
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APD*, 148, 26%

Aviation, 130, 23%

DPW, 94, 17%

Parks & Rec., 53, 9%

Fire Rescue*, 45, 8%

Watershed, 38, 7%

ADOT, 31, 6%

Planning, 12, 2%
Other Depts., 9, 2%

INTERNAL COA PENDING REPAIRS BY DEPARTMENT
(Status Date: January 31, 2024)

APD*

Aviation

DPW

Parks & Rec.

Fire Rescue*

Watershed

ADOT

Planning

Other Depts.

FLEET VEHICLES PENDING INTERNAL REPAIRS

TOTAL PENDING INTERNAL REPAIRS

560

% OF ALL PENDING REPAIRS

68%

* Department includes Airport safety vehicles (Police and Fire Rescue)
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FLEET PERFORMANCE METRICS – COMMERCIAL REPAIRS

29

32 Repairs, 7%

64 Repairs, 15%

94 Repairs, 22%

125 Repairs, 29%

153 Repairs, 36%

429 Repairs, 100%

0%

20%

40%

60%

80%

100%

120%

On Same Day 1st Week 2nd Week 3rd Week 4th Week After 4 Weeks

CUMULATIVE COMMERCIAL REPAIRS COMPLETED
(October 2023 - December 2023)

Same Day, 7%

1st Week, 7%

2nd Week, 7%

3rd Week, 7%

4th Week, 7%

After 4 Weeks, 64%

% - COMMERCIAL REPAIRS COMPLETED BY WEEK
(October 2023 - December 2023)
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APD*, 47, 26%

DPW, 39, 22%

Aviation, 36, 20%

Fire Rescue*, 30, 17%

ADOT, 11, 6%

Parks & Rec., 10, 6%

Watershed, 3, 2%
Other Depts., 2, 1%

COMMERCIAL PENDING REPAIRS BY DEPARTMENT
(Status Date: January 31, 2024)

APD*

DPW

Aviation

Fire Rescue*

ADOT

Parks & Rec.

Watershed

Planning

Other Depts.

FLEET VEHICLES PENDING COMMERCIAL REPAIRS

TOTAL PENDING COMMERCIAL REPAIRS

178

% OF ALL PENDING REPAIRS

22%

30* Department includes Airport safety vehicles (Police and Fire Rescue)
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APD*, 62, 77%

ADOT, 5, 6%

Aviation, 3, 4%

Fire Rescue*, 3, 4%

DPW, 2, 2%

Parks & Rec., 2, 2%

Watershed, 1, 1% Other Depts., 3, 4%

COMMERCIAL PENDING ACCIDENT REPAIRS BY DEPARTMENT
(Status Date: January 31, 2024)

APD*

ADOT

Aviation

Fire Rescue*

DPW

Parks & Rec.

Watershed

Planning

Other Depts.

FLEET VEHICLES PENDING COMMERCIAL ACCIDENT REPAIRS

TOTAL PENDING ACCIDENT REPAIRS

81

% OF ALL PENDING REPAIRS

10%

31* Department includes Airport safety vehicles (Police and Fire Rescue)
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TIME SPENT BY DEPARTMENT
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TOTAL HOURS

17,550

* Department includes Airport safety vehicles (Police and Fire Rescue)

APD* 4658 hrs; 
27%

DPW 4565 hrs; 
26%

Fire Rescue* 2353 hrs; 
13%

Parks & Rec. 1817 hrs; 
10%

Watershed 1576 hrs; 
9%

Aviation 1293 hrs; 
7%

ADOT 1015 hrs; 
6%

Planning 92 hrs; 
1%

Other Depts. 181 hrs; 
1%

TOTAL HOURS SPENT MAINTAINING VEHICLES/EQUIPMENT
BY DEPARTMENT

(OCTOBER 2023 – DECEMBER 2023)

APD*

DPW

Fire Rescue*

Parks & Rec.

Watershed

Aviation

ADOT

Planning

Other Depts.
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APD*, 2115, 29%

DPW, 1821, 25%Watershed, 978, 13%

Fire Rescue*, 755, 10%

Aviation, 620, 8%

Parks & Rec., 569, 8%

ADOT, 344, 5%

Planning, 85, 1%

Mayor's Office, 42, 1% Other Depts., 92, 1%

NUMBER OF COMPLETED REPAIRS BY DEPARTMENT

APD*

DPW

Watershed

Fire Rescue*

Aviation

Parks & Rec.

ADOT

Planning

Mayor's Office

Other Depts.

FLEET PERFORMANCE METRICS

33

TOTAL REPAIRS COMPLETED

7,421

* Department includes Airport safety vehicles (Police and Fire Rescue)
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CITYWIDE AVAILABILITY
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3899 Vehicles
91%

3990 Vehicles
90%

4097 Vehicles
88%

4221 Vehicles
89%

FY23 - Q3
(Jan - Mar 2023)

FY23 - Q4
(Apr - Jun 2023)

FY24 - Q1
(Jul - Sep 2023)

FY24 - Q2
(Oct - Dec 2023)

Citywide Fleet Availability 
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PREVENTIVE MAINTENANCE MISSED VS. SCHEDULED
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Average Units Scheduled for PM

1,853

Average Units Missing PM

1,192

Average % of PMs Missed

24%

Average Units Assigned for PM

4,895
1,187 (24%)

1,225 (25%)
1,164 (24%)

Oct 2023 Nov 2023 Dec 2023

NUMBER OF PMS MISSED AND % FROM TOTAL ASSIGNED UNITS
(OCTOBER 2023 – DECEMBER 2023) 
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$3.44 M

$1.09 M

$1.05 M

$1.18 M

$3.57 M

$0.36 M

$0.59 M

$0.04 M

APD*

Watershed

Aviation

DPW

Fire Rescue*

Parks & Rec.

ADOT

Finance

COST OF  VEHICLES RECEIVED FROM VENDORS
(OC TOBER 2023 – DECEMBER 2023)

55

25

22

9

6

5

3

1

APD*

Watershed

Aviation

DPW

Fire Rescue*

Parks & Rec.

ADOT

Finance

# OF  VEHICLES RECEIVED FROM VENDORS
(OC TOBER 2023 – DECEMBER 2023)

FLEET VEHICLE REPLACEMENT PROGRAM

36

Total Vehicles

126

Total Vehicles Last Quarter

181

Total Cost

$11.32 M

Total Cost Last Quarter

$15.92 M

* Department includes Airport safety vehicles (Police and Fire Rescue)
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SAFETY

DIVISION
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OCTOBER

• Total Accidents - 14

• Preventable - 9

NOVEMBER

• Total Accidents - 18

• Preventable - 7

DECEMBER

• Total Accidents - 20

• Preventable - 8

SAFETY DIVISION – ACCIDENTS & PREVENTABLES

38
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473
TOTAL TRAINING HOURS

New Hire Safety Trainings (NEST)

207
GENERAL SAFETY TRAINING

140
CERTIFIED FLAGGER TRAINING

126
CERTIFIED DEFENSIVE DRIVER

TRAINING PERFORMANCE METRICS

39
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Classroom Training

Road/Skills: Training & Testing

CDL TRAINING PERFORMANCE METRICS 

40

Total Students

Permits Received

Awaiting Testing

33

16

17

Total Students

CDL Certifications
Received

Awaiting Testing

15

14

0
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HR
HUMAN RESOURCES
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DEPARTMENTAL ORG CHART

41
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CURRENT DEPARTMENTAL STAFFING SCORECARD

42

Total Positions *Positions Filled Positions Not Filled % Filled

713 537 176 75%

Overall Percentage Filled by Department

DEPARTMENT Filled Vacant Allocated % Filled

Office of Commissioner 35 26 61 57%

Office of Solid Waste Services 393 84 477 82%

Office of Fleet Services 109 66 175 62%
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FINANCE
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DEPARTMENTAL FINANCIAL SNAPSHOT

DEPARTMENT BUDGET Q2 ACTUAL PERCENTAGE

SOLID WASTE $ 43,024,393 $22,654,786 53%

FLEET SERVICES $ 34,392,297 $20,171,854 59%

GENERAL FUND $ 20,211,806 $ 6,917,857 34%

TOTAL $ 97,628,496 $49,744,497 51%
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SPECIAL PROJECTS
&

EVENTS
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901
Right-of-Way (ROW) Miles2,669

Tons of Litter Collected

943
Illegal
Dumping Sites Completed

67,334
Receptacles Serviced

Volunteer- Based Metrics
October 2023 – December 2023

OCS Performance Metrics

October 2023 - December 2023

35
Total Events

Total Volunteers

310
428
Volunteer
Hours

38,570
Lbs. of Litter 
Collected

7,595
Street Sweeping Miles Tonnage (All OCS Services)15

183
Miles Serviced

OPERATION CLEAN SWEEP PERFORMANCE METRICS 

47

883.42

756.8

181.74

28.51

Street Sweeping

Illegal Dumping

Receptacles

Dead Animal

Tonnage

Street Sweeping Illegal Dumping Receptacles Dead Animal
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October
Inaugural Truck-N-Treat Halloween Event  

November
QA/QC One-Year Anniversary Celebration 

December 
All-Staff Virtual Town Hall
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FRONTLINE HERO – JAMES ATKINS JR.

Solid Waste Services Equipment Operator James Atkins, Jr., (c), retired after 
24 years of faithful service to the City of Atlanta 
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THANK

YOU


