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Vision Statement Mission Statement

The City of Atlanta Department  The City of Atlanta

of Corrections' visionisto  Department of Corrections’
%féex(ggﬁ‘gn%‘ébtlr'ﬁc‘)’&g'ﬂ]e sVINg  mission is to provide a safe
exemplary customer service and secure c_orrehctlonal -
and promioting community environment; enhance public
involvement. safety through partnerships
with the community and law

enforcement.



EMPLOYMENT & ATTRITION
July — September 2023

Personnel Status

Onboarded vs. Attrition September

Sworn- 107 Sworn- 109 Sworn- 108

Civilians- 52 Civilians- 53 Civilians- 54

9
8 .

8 Attrition

7
! (7) individuals (4 Sworn/3 Civilians)
6
5 Attrition Sworn Civilians
4 4 Resignation 1 2
3 3 Pension 2 0
> Dismissal/Termination 1 0
1 Transfer 0 1
0 Deceased 0 0

Onboarded Attrition
E Sworn ™| Civilians




Recruitment Events

Goodwill Decatur Career Center:
Wednesday, July 12th

2201 Lawrenceville Hwy, Suite 200
Decatur, GA 30033

Fall 2023 Emory School of Nursing Career Expo:

Tuesday, September 5th

Nell Hodgson Woodruff School of Nursing
250 East Ponce De Leon Avenue,
Decatur, GA 30030

Department of Corrections
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DOC, APD and FCSO Active Shooter/ Assault Training

FCSO Emergency Procedures Training
FCSO Direct Supervision Training
Public Safety Leadership Summit
APD Command Staff Training

Georgia Peace Officer Standards and Training
Council Resiliency Program

Implemented Sergeants Promotional Exam Process

M ,_’—’——"/————_——‘r
|

- L L] gl P il
- un:nb e

Training and Career Development
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In-Custody
Court Count

FY22, FY23 & FY24
In-Court Custody Count

1,181

FY22

IstQuarter
FY23
Total: 1,481

Virtual Court -Statistics

1t Quarter

1,336

FY23

1,482

FY24

» Mobile Court- Allows high risk detainees

access to court inside the housing unit.

July 2023 455
August 2023 468
September

2023 559




ACDC Statistics

Total Bookings / Average Daily Population (ADP)
Statistics

1st Quarter FY22, FY23 & FY24

Bookings Averages

1200 1,137 :
- Total Bookings
1000
786
800 July 2023 1,110
600 1st Quarter
200 Fy24 August 2023 1,201
September 2023 1,099
200
0
FY22 FY23 FY24
ADP Averages

58
56
54

56

Average Daily Population (ADP)

52 51

50 July 2023 62

48 i 1st Quarter

;12 . Fy24 August 2023 50

42 September 2023 55
FY22 FY23 FY24




DRIVE W/LICENSE SUSP/REVOKED 4 {40-5-121(a)}
D.U.I/ALCOHOL {40-6-391(A)(1)}

60 DAYS TO CHANGE ADDRESS {40-5-33}

NO TAG/ NO DECAL {40-2-8}

WARRANT {WARRANT}

SPEEDING, GENERALLY {40-6-181}

RECKLESS DRIVNG {40-6-390}

DC SEC 7-PHYS OBSTRUCT/ANOTHER {106-81.7}
ALCHO CONSUMED BY PKG STORE {10-7}

NO PROOF OF INSURANCE {40-6-10}

DRIVING IN PROPER LANE {40-6-48}

ALTERING LICENSE PLATES {40-2-6}

ATLANTA WARRANT {99-WAR-ATL}

DRIVING W/O LIC MISD {40-5-20(A)M}

BRAKE LIGHTS REQUIRED {40-8-25}

Top 15 Charges ACDC Detainees Only
July - September 2023
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Jail Population Analysis

July — September 2023
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Intergovernmental Agreement (IGA)

As of September 29, 2023, the total
FCSO Count: 409

Females 239
Males 170

s
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General Population Housing




ACDC and FCSO Total Bookings
July - September 2023

I TV RV

ACDC 823 875 3841

FCSO 129 227 153
ACDC Pretrial and City Fines Stats Only




ACDC and FCSO Detainees
July - September 2023

Demographics
Gender, Race, Age & Average Length of Stay

Gender ACDC FCSO
Males 1,882 130
Females 657 379
ACDC FCSO
Race Black- 2,148 Black- 415
White- 379 White- 93
Other- 12 Other- 1
ACDC FCSO
Average Age 33 years 35 years
ACDC FCSO
Average Length
of Stay 2.5 days 9.4 days
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Department of Corrections Partnerships

Emory Mental Health

Emory Forensic Psychiatry Fellows provide mental health services to
detainees with mental health disorders on Tuesdays and Thursdays in
collaboration with Grady Hospital Psychiatric Department.

> 111 Detainees were seen during 1%t Quarter of FY24

Viral Solutions

Founded to help alleviate the COVID-19 testing and vaccination crisis in
Georgia.

Provides onsite COVID-19 screenings and vaccinations once weekly to
the Department of Corrections’ (DOC) detainees.

Inmate Work Detail

Georgia Department of Corrections (Clayton County and Atlanta
Transitional Centers)

Metro Women’s Facility

Fulton County Sheriff’s Office

On-going collaboration with Fulton County Sheriff’s Office (FCSO)
regarding Emergency Management and Fire Safety procedures.

3¢) EMORY

Brainwaves

Operation Heat Wave (Police Detail)
Partnered with APD to provide transportation assistance for arrestees.

Demonstrations/Protest (The Atlanta Public Safety Training Center)
Assisted APD during civil unrest with security and transportation.

‘ Pay Online \

www.atldepartmentofcorrectionspayments.com

Junels, 2023- Payment # of Payments
October 6, 2023 Amount

nCourt $151,306.13 76
Cash $194,802.50 117
Total $346,108.63 193
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http://www.atldepartmentofcorrectionspayments.com/

Strategic Initiatives

Technology Upgrades: Initiatives:
»Security Upgrades to Front Lobby »ACDC Youth Development Community
Entrance Engagement

»Upgrading Jail Management System  »Warming Center Participation

» Upgrading Kitchen and Intake Recruitment:

Receiving
» Additional Job Fairs

»Body/ X-Ray Scanners .
Security Improvements:

»CCTV Phase lll »>Expand VIPER Team

»Cameras Phase Ill »Securing Additional Parking for Staff

»Body Worn Cameras » Grady Memorial Hospital (Security Contract)



ACDC/DEAM Major Project

“*Roof Replacement- January 22"d- May 21st

“Pressure Washing- August 14t- In Progress

“*Water Proofing- August 14%- In Progress

< Painting- August 14t- In Progress




Diversion Project

*Diversion Center Groundbreaking March
3lst

*Demolition start date May 15t

>Auditorium Dismantled
>Main Entrance Constructed
>Supervisor’s Hallway Restructured

>Frame for Staff Break Room Constructed

«Soft Opening Anticipated Spring of 2024
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Community Engagement
Beyond the Walls of ACDC




Community Engagement
Beyond the Walls of ACDC




Questions?

INTERIM CHIEF E. DANCY

CITY OF ATLANTA
DEPARTMENT OF CORRECTIONS
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