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Welcome, Deputy Commissiong
Greg Moore!

A

I

Greg served as resident
construction engineer with the
South Carolina Department of
Transportation

He iIs responsible for delivering
major transportation construction
projects, including the Moving
Atlanta Forward Infrastructure
and Renew AtlantaaTSPLOST 1.0
programs, other capital
Improvements, and state-funded
sidewalks and resurfacing
projects



ATLDOT Mission Statement

The mission of the Atlanta
Department of Transportation
(ATLDOT) Is to design, deliver,
and maintain an efficient
multimodal transportation
system (e.qg., walk, cycle, transit,
car, freight) that provides Atlanta
residents, commuters, and
visitors safe and equitable
access, within and to the city, In
alignment with the Atlanta
Transportation Plan.




Moving Atlanta Forward Pillars

Moving Atlanta Forward

A One Safe City
A A City of Opportunity for All
A A City Built for the Future

A Effective and Ethical
Government



APrograms and Initiatives
AVision Zero

A Capital Projects and Processes
AMoving Atlanta Forward
AuNKi jv"Wr"vijg"Pk
A Street Resurfacing
AParking

A Pothole Posse
AATL311
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ATLDOT Programs and Initiatives
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ATLDOT Capital Delivery Project Status Snapshot

SO ST TSPLOST 2.0 Other
Not Started 0 118 0
Activation 0 6 0
Pre-Construction 38 0 18
Procurement 19 0 6
Construction 9 0 6
Substantial Completion 2 0 6
Final Acceptance 50 0 11
On Hold 3 0 6

Data as of March 31, 2023




Vision Zero

A Vision Zero approach used on all
ATLDOT projects and was
the foundation for the "Moving
Atlanta Forward" portfolio.

A Vision Zero Action Plan currently
In development with expert
consultant assistance to build
out the next phase of safety
Improvements.




Renew Atlanta Bond
~'- ‘ 3 iy '1 w _____ ; 5

A In 2015, Atlanta citizens approved a general
obligation public improvement bond to fund up to
$250M of public improvement capital outlay
projects. In addition, the Program was authorized
to use $7.6M in bond premium.

o $227M encumbered
o $195M paid

B

A 97 projects fully or partially funded by Renew
Bond

0 42 completed
0 9 In construction

0 42 In preconstruction, of which 14 are
scheduled to start construction this year
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TSPLOST 1.0

A In 2016, Atlanta citizens approved a Transportation
Special Purpose Local Option Sales Tax
(TSPLOST)

A $298M has been generated to fund significant and
expansive transportation projects citywide.

o0 $221M encumbered
0 $158M paid

A 50 projects fully or partially funded by TSPLOST
1.0

0 13 completed
o Five (5) In construction

0 32 In preconstruction
(several scheduled to start construction in 2023)




Moving Atlanta Forward

A $750M toward vital transportation,
parks and recreation, and facilities

| | e ) across the city
Po=Sumpe) ;—— =+ A $478M for transportation
g o/ .“’f’ﬂ- -1 1 Infrastructure iImprovements
R

* map shows major Moving Atlanta Forward linear projects (Safe Street,

" Resurfacing, Trail, and Sidewalk Installation).
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* map of CampbelltorRoad Pedestrian Safety Improvements

CURRENT GRANTS 10
A 6T FTA
o Campbellton Road Pedestrian Improvements
o0 Moores Mill Road Multimodal Projects
A 1-USDOT
A 3-ARC

GRANTS AWARDED 4 FY22
A USDOT- Safe Streets & Roads for All (SS4A)
A USDOT/FHWAT Reconnecting Communities Program
(The Stitch)
A ARCT Marietta Road Bridge Replacement
A ARCT 2 studies
0 Marietta Boulevard Scoping Study
o Moreland and Dekalb Scoping Study

GRANT APPLICATIONS-9
A 2 -USDOT
A 2 -FHWA
A 5 - State (Governor's Office of Planning and Budget)

O




USDOT Safe Streets For All Grant (SS4A)

A City of Atlanta is one of only two cities to receive
the maximum $30M for implementation grant.

University

A Grant supplements the $10.2M in local funds
allocated for the Central Avenue and Pryor Street
Safer Streets project.

College

A Adding more impactful safety elements to the
project, such as concrete protections, more
lighting, safe mid-block crossings where needed,
and much more.

. s
o o c
N S
NS - :
High Injury Network (HIN)

A Staff is currently working with USDOT / FHWA
staff to draft the grant agreement. It is

anticipated that the agreement will be finalized In
June 2023

a» Project Extent

= Atlanta BeltLine

* Map of Central Avenue and Pryor Street Safer Streets Project Scope
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ATLANTA VISION ZERO



