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Benefits of Performance Metrics Data

« The Solicitor’s Office case management system will enable the department to capture data to
measure effectiveness and efficiency not only using traditional metrics such as convictions
and dismissals, but also provide the ability to measure accountability, resource prioritization,
community safety, and prosecutorial ethics and integrity.

« Once implemented, it will provide metrics to evaluate workloads, trends and performance.

« This data will be proven beneficial to City Administration, City Council, law enforcement
agencies and the public by:

« Leveraging technology to efficiently handle cases

* Improving operations and evaluating staffing needs

* Ensuring proper allocation of resources

» Easing collaboration with other City departments and community groups
* Promoting a safe environment

« Ensuring proper and successful prosecution of cases




Traditional Performance Measurement Examples

« Examples of the traditional prosecution performance metrics are valuable as they
provide case dispositions, such as convictions and dismissals.

 Successful
 Unsuccessful

« However, successful prosecution should also be measured by how it serves the
community as well as how it allows for diverse and broad discretion in managing
caseloads.




Non-Traditional Performance Measurement Examples
» Successful prosecution can be measured on the following metrics:

Organizational & Time & Resource Timeliness of Case
Staff Capacity Prioritization Processing

Community
Outreach &
Engagement

Prosecutorial
Ethics & Integrity

*Source: Association of Prosecuting Attorneys






Types of cases Code Enforcement prosecutors see
and prepare for trial

Code Enforcement

[
APD Code
Enforcement
violations

APD Licenses &
Permits
violations

Business License

violations Valet Parking

[ [
ATL Enforcement
Rideshare &
Limousines

Water theft Public Works Noise ordinances

|
ATL Dept. of

Buildings Transportation
(DOT) violations

Fire Code
violations




Code Enforcement Collaborations

Collaborations with Business License and Revenue Departments 2019 Non-Compliance : 422

February March April
85 259 88
Citations 11 71 104

Phase 1 _Detail: Martin Luther King Corridor

April
14 21
Citations 33 34

Phase 1_Detail: Donald Lee Hollowell Corridor

April
N/A N/A 25
Citations N/A N/A 4




Department of Public Works Collaboration

The Department of Public Works, (DPW), has partnered with the Solicitor's Office to hire two
sworn officers as part of a new effort focused on reducing illegal dumping across the city.

The sworn officers, the purchase and construction of mobile surveillance cameras, and the
build-out of a new command center will all work together to identify and prosecute repeat
offenders.

Mobile surveillance cameras located in known illegal dumping areas across the city will send
video back to the new DPW Command Center. Employees working in the center will contact
the officers to alert them of crimes in process. The video will also be used to collect
information that will help officers identify violators and bring them to justice.







Senior Citizen Public Safety Events

The City of Atlanta Solicitor’s Office,
Counciimembers Howard Shook, Alex Wan,
Michael J. Bond and Matt Westmoreland
present our Senior Citizen
Public Safety Event - APD Zone 2 and Zone 6

Date: Friday, April 14, 2023
Time: 10 am untll 12:30 pm

Location: St. Philip’s Cathedral
Meeting Room: Child Hall

(Opposite Rm 239 & 240)
2744 Peachtree Rd NW
Atlanta, Georgla 30305

Topics include:

« Cyber/Telemarketing Security

« APD Zone 2 Crime & Safety

« Crime Prevention

« Flre & Emergency Preparedness
. Commercial Harassment

Free refreshments provided to attendees

April 14, 2023

February 10, 2023

APD Zone 6 at St. Philip’s
Cathedral

William Walker Rec Center for
APD Zone 4




Fight Against Blight in Action
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April 29, 2023 NPU-P
3638 Campbellton Rd

March 25, 2023 NPU-G and Almond Park Carey
Park Neighborhood Association
2295 Brooks Ave




Year of the Youth Initiative

The Solicitor’s Office hosted the following events:

* On March 3, 2023, the Young Litigators Team, consisting of six attorneys, participated in a Moot
Court competition with the Life School. Ms. Domineck argued an issue about freedom of speech
and a school's ability to regulate off-campus speech. Ms. Domineck went up against Midtown High
School's team and won the award for Best Respondent. She also received an award for being a
participant in the competition for the entire 4 years of her high school career, as well as other
extracurricular activities.

* On April 6, 2023, the office hosted a “Day in the Life of a prosecutor” where middle school students
visited the Atlanta City Jail and the Atlanta Municipal Court. At the court, they engaged with Judge
Crystal Gaines as well as public defenders and prosecutors.

* On April 26, 2023, the office hosted Youth Outreach at the YMCA on Campbellton Road. The agenda
included a Young Adult Driver Safety presentation and skating.

* During March and April the office collected and donated 23 prom dresses, 10 pairs of ladies shoes, 3
tuxedos, 2 pairs of men’s dress shoes, jewelry and evening purses for the Atlanta PAL Prom
Campaign.




Community Food Distribution Events

April 20, 2023 Jackson Memorial Baptist
Church

March 16, 2023 Jackson Memorial Baptist
Church
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Community Prosecution Outreach
Working Together For A Safer City

$

GeorgiaState
University.

DPW

CITY OF ATLANTA « DEPARTMENT OF PUBLIC WORKS

& ATLAN r1ﬂ
Georgia ‘

POLICE ATHLETIC LEAGUE
Tech.
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