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Transactional
Operational
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GALBA Land Bank Summit, Macon, GA – 6/9-10/22
Board Terms – Expirations



Portfolio



Metrics

Consists of 181 properties held under three conditions:
1. Fee simple under sole control of MALB
2. Fee simple subject to terms of Land Banking Depository Agreement 

under Land Banking Program

3. Fee simple under control of MALB as part of Abatement Property / 
Demo Lien Foreclosure Project

Portfolio Market Value (Based on Fulton County Tax Assessor) as of 
12/31/22
• Approximately $13,640,000
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Current Property Inventory
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Maintenance
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Fiscal Year 2022 Activity – Managed by Kimberly White, Vacant Property 
Manager

• Total Maintenance Dollars Spent in FY22 = $168,385

• Total Landscaping Services Performed in FY22 = 752

• Insurance Costs for the Year = $10,750 



Transactional
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Conley Road Apartment Redevelopment 
Project
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Background
• November 2007 – MALB extinguished approximately $192,182 in 

delinquent taxes to facilitate redevelopment of properties by Dr. 
Nasser Zohoury and his team.

• October 2017 – After failure to complete, MALB facilitated sale of 
project related properties to Falcon Georgia Investments, Inc. 
(Falcon)

• Falcon proceeded to execute plan for redevelopment of 
approximately 440 units in project.  

• Utilizing all private funding.
• Has completed southern portion of project and now completing 

northern portion.  
• Target completion of December 2023.
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Before
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After



Permanent Affordability Pilot Program –
Atlanta Land Trust, Inc. - Update
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• Executed Memorandum of Understanding with Atlanta Land Trust, 
Inc. (ALT) on 5/12/20 for Pilot Program to convey 14 properties for 
rehab and new construction for affordable housing.

• All properties subject to purchase from MALB based on Permanent 
Affordability Pricing Policy.  
• In this case, 25% of market value plus portion of holding costs.  Due at 

time of transfer.

• ALT acquired 900 N.  Eugenia Place in February 2021. Sold property 
for $100,000. 

• ALT has acquired 5 additional properties.
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Abatement Property / Demo Lien 
Foreclosure Project - Update
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• First 151 parcels transferred to MALB in 2021/2022.  All are multi-
family parcels.
• Invest Atlanta will manage the redevelopment of these parcels.
• MALB currently providing maintenance

• MALB Board approved and completed tax extinguishment action (2 
separate actions) on project parcels to clear delinquent taxes of 
approximately $1,139,000.  
• Consent provided by APS Board and Tax Commissioner executed 

extinguishment

• Entering Phase 2 which will focus more on single family parcels
• MALB will prepare Request for Qualifications to identify single-family 

developers for forthcoming single-family properties.
• Target issuance in 3rd/4th quarter of 2023.



Fulton County District Attorney / Secure 
Neighborhood Initiative - APF
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• May 2019, Fulton County District Attorney (DA) received property 
located at 730 Dill Avenue via forfeiture. Nuisance property and drug 
distribution point.

• April 2022, MALB received property from DA
• Property being held by MALB under Land Banking Depository 

Agreement with Atlanta Police Foundation

• Property will be redeveloped and sold to Atlanta Police Officer 
pursuant to Secure Neighborhood Initiative



Westside Future Fund
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• Approved and closed 5-year Land Banking Agreement with Westside 
Future Fund in December 2022

• Allows for tax exemption during period
• WFF has ability to transfer property to MALB and withdraw at their 

discretion during 5-year period

• WFF is allowed to maintain own property while providing regular 
updates to MALB Vacant Property Manager



Surplus Property Conveyance – City of 
Atlanta
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• Partnered with City of Atlanta to convey following surplus properties 
to Grove Park Foundation for affordable housing
• 485 West Lake Avenue NW (Parcel # 14-0146-0007-022-3)
• 0 West Lake Avenue NW (Parcel # 14-0146-0007-023-1)
• 0 North Avenue NW (Parcel # 14-0146-0007-006-6)
• 0 North Avenue NW (Parcel # 14-0146-0007-007-4)

• Partnered with City of Atlanta to convey following surplus properties 
to Atlanta Land Trust, Inc. for affordable housing
• 1241 Almont Drive SW (Parcel #14-0138-0006-011-7)
• 879 White Street SW (Parcel # 14-0107-0006-032-0)
• 1154 Edgefield Drive SW (Parcel # 14-0138-0006-073-7)



Sheriff/Marshal Deed Quiet Title Project
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• COA authorized $400,000 in 
funding for legal assistance

• MALB has engaged counsel 
and started process to 
complete Quiet Title actions 
on remaining 160 
Sheriff/Marshal Deeds held.

• First phase is 40 properties 
that are deemed most 
suitable for construction

• Goal to complete first phase 
in 3rd/4th Quarter 2023



Operational



Compensation Study
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• Engaged HR Knowledge Source (HRKS) to conduct first 
Compensation Study for MALB

• Benchmark all current jobs for external competitiveness in order to 
attract and retain top talent

• Ensure internal pay rates remain competitive within local job 
markets

• Determined that all positions required a one time adjustment



Records Scanning and Digitization 
Project
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• Hired Modern Image in September 2022 to scan and organize all 
records of MALB

• Project will be completed in 2nd quarter 2023
• Allow for digital access to all historical records of MALB



Hybrid Work Schedule
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• Adopted 3-2 hybrid work schedule
• Required in office on Tuesday, Wednesday, Thursday
• Optional in office days on Monday and Friday



Presentations / Webinars / Media



Presentations/Webinars/Media

• Center for Community Progress Cornerstone Webinar – “Land Banks 
and Community Land Trusts: Partnering to Provide Equitable 
Housing Opportunities for Generations to Come” 3/31/22

• Reclaiming Vacant Property Conference – Chicago, IL 9/7-9/22
• Ga. Initiative for Community Housing (GICH) 2022 Fall Retreat –

University of Georgia Tifton Campus 10/27/22
• Atlanta Small Business Network – 11/3/22
• Center for Community Progress Cornerstone Webinar – “Leaders of 

Color in Land Banking” – 11/17/22
• NY City Council, Committee on Housing and Buildings – 2/23/23
Majority of links on MALB website or social media (Facebook, Instagram, 
LinkedIn)



Georgia Association of Land Bank 
Authorities Summit 2022
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Board Terms 
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Expirations

Janis Ware
Board Role: Chair
Appointed by: City of Atlanta – March 18, 2019
Term Expiration: March 17, 2023

Kate Little
Board Role: Vice-Chair
Appointed by: City of Atlanta - March 18, 2019
Term Expiration: March 17, 2023

Michelle Nelson
Board Role: Treasurer
Appointed by: City of Atlanta – May 1, 2017
Term Expiration: April 30, 2021

Jane Bradshaw Burnette, Esq.
Board Role: Secretary
Appointed by: Fulton County - November 15, 2017; Reappointed - July 10, 2019
Term Expiration: August 7, 2023

Calvin Brock
Board Role: General Member
Appointed by: Fulton County – August 18, 2021
Term Expiration: August 7, 2023

Petrina Howard
Board Role: General Member
Appointed by: City of Atlanta - December 7, 2020
Term Expiration: December 6, 2024

Kyle Lamont
Board Role: General Member
Appointed by: Fulton County – June 6, 2021
Term Expiration: August 7, 2023



Supported Strategic Outcomes
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Outcomes
• Affordable and Market Housing

• Blight Elimination

• Neighborhood Revitalization

• CONTROLLING LAND IS IMPERATIVE
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ANY QUESTIONS?



Contact
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Executive Director : Christopher Norman
Email: cnorman@metroatlantalandbank.org
Office: 404-525-9336 

Main: 404-525-9130 

www.metroatlantalandbank.org

CONTACT INFORMATION

mailto:cnorman@metroatlantalandbank.org
http://www.metroatlantalandbank.org/


www.metroatlantalandbank.org
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