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PROJECT DELIVERY DATE

Street Base and Common Goods Study March 2023

Facility Condition Assessment Study April 2023

OCS Phase II Kickoff April 2023

Wildflower Planting Program April 2023

High Priority Case Special Projects Team April 2023

RoW Mowing and Beautification Contract RFP May 2023

SmartCity Route Management Software Implementation May 2023

Command Center Technology Installation May 2023

Litter Education Study September 2023

Fleet Vehicle Replacement Study September 2023

DPW Operations Command Center Buildout Completed

Mobile Surveillance Camera Design and Fabrication Completed

Sworn Illegal Dumping Investigators Hired Completed

RoW Maintenance Mobile App Completed
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Request Types

Scheduled 
Maintenance 

311 Request

High Priority 
Request

Internal Site 
Evaluations

(ROW)

Curbside 
Collection
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❖ 477 contractor evaluations were completed. 
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Total Cases Opened vs % of Cases Completed within SLA
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OFFICE OF SOLID WASTE SERVICES
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OCTOBER NOVEMBER DECEMBER
FY23 Q2 FY22 Q2 Garbage 5,142 5,988 6,267

Recycling 1,516 1,664 1,797

Yard Trimming 1,199 1,998 1,487
Recycling

10%
Yard Trimming

29%
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Total Tonnage

FY23 Q1 FY23 Q2

17,159 17,397

Total Tonnage

FY23 Q1 FY23 Q2

4,931 4,976

Total Tonnage

FY23 Q1 FY23 Q2

3,203 4,684
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TOTAL CASES
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October 2022 December 2022

Pride Parade Peach Bowl Parade/Peach Drop
Seal & Secure Public Receptacles and Fortification

❑ 42 Team members – 336 Total Work hours
❑ 32 Equipment Units allocated for the event
❑ 2 Tons Collected 

Seal & Secure Public Receptacles and Fortification
❑ 35 Team members – 525 Total Work hours
❑ 25 Equipment Units allocated for the event
❑ 3 Tons Collected 
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Illegal Dumping Inspections

1,542
Total Inspections Performed

866 
311 Inspections

285
Proactive Cases

16

221
Dumpsite Inspections

170
Re-inspections
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TOTAL CASES
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1085
Right-of-Way (ROW) Miles88

Tons of Litter Collected

559
Illegal
Dumping Sites Completed

30,845
Receptacles Serviced

Volunteer-Based Metrics

October– December

OCS Performance Metrics

October - December

4
Total Events

Total Volunteers

32
80
Volunteer
Hours

1
Tons of Litter 
Collected

8 6,813

OPERATION CLEAN SWEEP PERFORMANCE METRICS

Street Sweeping Miles Tonnage (All OCS Services)15Miles Serviced

236

1,021

850

7.2

1

0 200 400 600 800 1,000 1,200

Tonnage

Dead Animal Illegal Dumping Sweepers Receptacles

19



DEPARTMENT OF PUBLIC WORKS
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW CITYWIDE ROAD ASSESSMENT

20

DPW conducted a citywide 
condition assessments of 

litter and overgrown 
vegetation on arterial and 

collector roads in the Spring 
of 2021 and Fall of 2022.

The following scoring 
criteria was used:

None- 1
Low- 2

Medium- 3
High-4

VEGETATION & LITTER ASSESSMENT

MAY 2021

Arterial Score        2.37
Collector Score        2.4

OCTOBER 2022

Arterial Score           1.48
Collector Score          1.8

LITTER VEGETATION

1.80
2.10

2.31
2.4
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The Command Center is slated for completion in April 2023. It will utilize vehicle telematics to collect real-time data
and improve the deployment of equipment and personnel.
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8,530 YTD

• TOTAL BULK REQUESTS 
FULFILLED

October– 468 tons

November– 557 tons

December– 502 tons

Household 
Furniture

Yard 
Trimmings

Mattresses

Sofas

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

1.

Southwest 
(SW)

2.

Northwest 
(NW)

3.

Southeast 
(SE)

4.

Northeast 
(NE)
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KEEP ATLANTA BEAUTIFUL COMMISSION (KABC)

Community Engagement

COMMUNITY CLEANUPS

Q1 Events Volunteers Volunteer 

Hours

Miles Cleaned Tons 

Collected

October 29 302 627 22 4

November 15 132 240 10 3

December 12 91 131 10 1

Total 56 525 998 42 8
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Fleet Target: 90%
Current Performance: 86%
Quarter Over Quarter Growth - 3%

Performance is on par with OFS goals for
City of Atlanta.

This includes repairs to service and
emergency vehicles for APD and AFRD.

COA Vehicles 
In-House Repairs
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Fleet Target: 90%
Current Performance: 91%
Quarter Over Quarter Growth: 1%

Performance is on par with OFS goals
for City of Atlanta.

This includes readiness of service and
emergency vehicles for APD and AFRD.

COA Vehicle Readiness 
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Charts demonstrates acquisitions by department. In Q2, 150 COA Vehicles were purchased at a cost $7.1M.
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.
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HUMAN RESOURCES
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Program 

Management Officer -

Performance

Kentorri Garmon

Program 

Management Officer

Fleet

Craig Mims

Finance Director

Melissa Davis

Policy/Legislative 

Manager

Valerie Miles

Contract 

Administrator, Sr.

Carletta Washington

Facilities Manager

Vacant

Program

Management Officer

Special Operations

Kanika Greenlee

Program 

Management Officer

Solid Waste

Kanika Greenlee

Executive Director

Keep Atlanta 

Beautiful 

Commission

Kanika Greenlee

Service Delivery 

Manager

Brittany McClure

Financial Manager, 

Sr.

Vacant

Deputy PMO

Fleet Administration

Mike Mason

Community Affairs 

Manager

Charnae

Ware

Deputy PMO

Special 

Operations

Tracie Chambers

Deputy PMO

Curbside 

Collections

Moses Tejuoso

Special Projects 

Director

Nicole Swift

Deputy PMO

Fleet Production

Murphy Glover

Solid Waste 

Education & Education 

Manager (SWEET)

Ebony Jefferson

Communications 

Director

Antoinette Govan

Communications

Director

Kim Rankins

Special Projects

Coordinator

Asian Bright

Public Information 

Officer

Myra Weaver

Graphics Artist, Sr.

Amechi Nwabude

Deputy Commissioner

Operations

Anou Sothsavath

Commissioner

Al Wiggins, Jr.

Deputy Commissioner

Administration

Keith Robinson

Human Resources 

Director

Taci Perkins

Deputy 

Commissioner

(AIM)

Daphne Rackley

Executive Assistant

Connie Harris
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DEPARTMENTAL STAFFING SCORECARD - CURRENT

Total Positions *Positions Filled Positions Not Filled % Filled

679 525 154 77%

Overall % Filled by Department

DEPARTMENT Filled Vacant Allocated % Filled

Office of Commissioner 54 15 72 75%

Office of Solid Waste Services 350 83 433 80%

Office of Fleet Services 120 51 174 70%

**Solid Waste vacancies are aggressively being sourced and filled.
**Creating apprenticeships and partnerships to fill vehicle mechanic positions in Fleet
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DEPARTMENT BUDGET Q2 ACTUAL %

SOLID WASTE $50,825,438 $25,150,818 49%

FLEET SERVICES $30,971,871 $16,897,483 55%

GENERAL FUND $20,000,000 $ 77,078 0.4%

TOTAL $101,797,309 $42,125,379 41%
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Classroom Training

Total Students
29

Permits Received
17

Awaiting Testing 
12

Road/Skills Training & Testing

Total Students
13

CDL Certification Received
10

Awaiting Testing
3
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TOTAL TRAINING HOURS

New Hire Safety Trainings (NEST)

588

GENERAL SAFETY

148
FLAGGER

164
DEFENSIVE DRIVNG

276

Department-Wide Safety Messaging 
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o Total Accidents - 11

o Preventable Accidents - 9OCTOBER

o Total Accidents - 5

o Preventable Accidents - 1NOVEMBER

o Total Accidents – 11

o Preventable Accidents - 11DECEMBER
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FRONTLINE 

HEROES
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In December, we celebrated Mr. Jerry 
Parks’ retirement. He was a dedicated 

Solid Waste Services Team Member who 
retired after 45 years of faithful service. 
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THANK YOU
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