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A city of safe, healthy, connected neighborhoods with an
expansive culture of equity. empowering upward mobility,
and full participation for all residents, embracing youth

development, and an innovative, dependable government
moving Atlanta forward — together.



HOW WILL THE TEAM WORK?

* Shape polic?/ framework for
top Mayoral priorities

* Lead policy research and
analysis

* Incubate and launch new
initiatives, find new traction on
languishing projects

* Convene cross-functional +
cross-depa_rtmental teams to
act on key issues

* Once incubated, hand off to
lead department/agency for
long-term implementation
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YAVA = WA AYP®

ON ?

* Affordable Housing o {c\ %ﬁ F

* Neighborhoods i
* Youth + Education

* Economic + Workforce
Development

e Strategic Partnerships +
Strategic Initiatives




EXAMPLES SO FAR

* Launch of Housing Strike Force

* Incubated first universal early education program
in city's history

* Acquisition, conversion of 2 Peachtree
* Year of the Youth

* Coordinated neighborhood strategy

* Lead Problem Apartments Strategy

* Amani Place (formerly Edgewood Court)
* Woodland Hills (formerly Rolling Bend)

* Park at Greenbriar

* Forest Cove Relocation + Thomasville Heights
Redevelopment

e Coordination of Bowen Homes Choice Application

* Lead clean-up on longstanding APS deeds issues







