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Audits Completed
• BeltLine Special Services District Financial Review

o Management agreed with 4 recommendations to clarify roles, strengthen procedures, and develop a 

reporting framework

• Citywide Cash Handling
o Management agreed with 9 recommendations and partially agreed with 1 recommendation to 

strengthen centralized oversight of cash handling, improve inadequate policies and procedures, and 

mitigate risks

• Employee Benefits
o Management agreed with 12 recommendations to improve accuracy and more effectively 

administer benefit programs

• AFRD Financial Transaction Review
o Management agreed with 4 recommendations to develop written policies and procedures and 

segregate incompatible duties



Audits In Progress

Audit Status

Oracle Time and Labor Interim Report to Mgt; Ongoing review

In Rem Process Technical Review

Solid Waste Services Fieldwork

Municipal Market Lease Fieldwork

Plane Train Contract Fieldwork

Office of Contract Compliance Fieldwork

Grants Management Fieldwork

Business Licensing Fieldwork



Audit Recommendation Follow-Up
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Organizational Chart
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Questions?


