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MAJOR PRIORITIES 

AND 

ACCOMPLISHMENTS

2

Won GRPA District 7 Agency of the Year

Offered 3 seasons of Midnight Basketball

Skilled Services and Park Operations back on course to 
exceeding metrics frequently 

Launched Learn to Swim and Lifeguard Training 
Programs

Grant Park Gateway recently received USGBC Georgia 
Chrysalis Resiliency Award 

Return of Primetime Senior Programming (over 1000 
seniors registered)

Increased efforts on recruitment and hiring

Forestry backlog reduced by 80%



Departmental 

Priorities Parks 

Providing 
high-quality 
parks and 
recreation 
facilities

Activation of 
parks

Access and 
Acquisition, 
accomplish 
safe 10-min 

walk



Departmental 

Priorities 

Recreation 

Create 
Centers of 

Choice

Evaluate 
Tenant 
Model

High-quality 
youth/senior 
program and 
development  

model

Early 
Learning and 

Education



Council 
Communication and 
Tracking

Intake process and subsequent work 

order assignments

Metrics utilized for time allotment and 

tracking

Email 

Parkscustomerservice@atlantaga.gov 

or 404-546-6813

Begin weekly status report of 

issues/concerns reported

Service Level Agreement (SLA) Key
D1: This code reflects a 24-hour emergency and teams prioritize 
the request.
D10: While not defined as an emergency, items marked as D10 
still require the team to address the request within a 10-day 
period for liability purposes.
D45 or greater: Items marked D45 or greater, allow the team to 
work on the request within a 45-day timeframe. Based on the 
nature of the item being requested, extended time can be 
assigned. 





I Love My ATL 

Parks 30-day 

Challenge
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Winter Initiatives



Free Play 
Basketball

Climbing 
Wall

Family 
Swim 

Open Gym

Weight 
Room 

Indoor 
Track

Computer 
Lap Access

Free Play 
Basketball

Open Gym

Weight 
Room 

Computer 
Lap Access

Free Play 
Basketball

Open Gym

Cardio & 
Weight Room 

Computer 
Lap Access
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