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The Atlanta City Design Project will:

• Envision what growth would like in Atlanta

• Describe how Atlanta can become a better place to do 
business while tripling its population in twenty years

• The project will translate directly into the city’s new Zoning  
Ordinance, mobility plan, and other plans

ATLANTA CITY DESIGN PROJECT

The Atlanta City Design:  Aspiring to the Beloved Community.

“The goal of Atlanta City Design is to ensure 

Atlanta grows in a way that protects the 

integrity of our people and places.”

Commissioner Keane

Core Values

Equity • Progress • Ambition • Access • Nature



WHERE DID WE COME FROM?

The Zoning Ordinance was first adopted in 1973,

with the current structure adopted and approved in

a major revision in 1976, culminating with another

revision in 1982.

• Atlanta’s Zoning regulations are lengthy and

has not been systematic reviewed for several

decades

• Atlanta’s Ordinance is the usual outcome of

changing times and a piecemeal approach to

updating regulations

• Atlanta’s Ordinance has grown in both volume

and complexity and the administrative

procedures have become somewhat

inconsistent.

• Atlanta’s Ordinance has become confusing and

hard to use which makes it difficult to interpret

and challenging to new development trends.

How has the City Changed?

The Current State of Zoning

The site of Terminal Station is now the Richard B. Russel Federal Building

THEN: Peachtree Street was an important commercial thoroughfare in Atlanta in the late 
1800s. NOW: Today, Peachtree has a mixture of historic and newer buildings. 

(Photo: Wikimedia Commons)



HOW DID WE GET THERE?

• The 1996 Centennial Olympic Summer Games 

brought more than 72 million visitors to the city  

during the events

• The Olympic had an economic impact of over $5.4 

Billion 

• The physical infrastructure was improved for 

roadways, streetscapes, public transportation and 

the expansion of the Hartsfield Jackson 

International airport

Atlanta’s Zoning Districts

• Traditional Zoning Codes vs. Form Based 

Zoning Codes

• Personal papers introduced to answer 

concerns of communities

• Land Development and increase in 

population

1996 Centennial Olympic Games

Existing Downtown Zoning



WHERE ARE WE NOW?

Zoning Ordinance Update
2016 - Zoning Ordinance Diagnostic 

2017 - Zoning Ordinance Update Phase I

2018 - Zoning Ordinance Update Phase II

2019 - Zoning Ordinance Update Rewrite

The Mayor and City Council began the process of 

reviewing the Atlanta Zoning Ordinance by 

performing a diagnostic of the existing zoning 

code provisions.  The diagnostic resulted in a 

document that made a series of recommendations 

to the Zoning Ordinance.

The Diagnostic categorized the recommendations 

into:  

1) Those that could be completed in a relatively  

short period of time or “Quick Fixes;” and 

2)    Those that would require a comprehensive 

overhaul of the current Zoning Ordinance and 

would likely require a period of two to four 

years to complete.  

Zoning Ordinance Update

The intent of the Zoning Ordinance Update is to 

make amendments to the current zoning 

regulations that are bold, innovative and rooted in 

stake holder and public input recommendations.



WHERE ARE WE NOW?

Our mission was to help people easily understand 

the importance of updating the Atlanta Zoning 

Ordinance. To that end, staff owned the project by 

providing public  involvement and community 
outreach in the following ways:

300   Quick Fixes “Buttons” disseminated throughout 

neighborhoods

25 Attended individual neighborhood planning unit meetings

20   Attended Executive Committee and association meetings 

to discuss and review proposed Quick Fixes

12   Held Public Open Forums and Open House Sessions for the 

community at each quadrant of the city

10   Held one-on-one informational sessions with Staff and sister

5000 Public Information Email Messages Delivered with     

Phase I Informational Booklets

2000 Zoning Ordinance Phase I Informational Postcards 

Disseminated

7,417 persons reached directly

Community Engagement



Neighborhood Planning Units Recommendations - PHASE I 

Approval Denial Defferal Planner

A X
Patrick Sullivan

B X
Jessica Lavandier

C X
Alex Deus

D X
Jon McKenley

E X
Rodney Milton

F X
Doug Young

G X
Mary Darby

H X
Susan Coleman

I X
Keyetta Holmes

J X
Jerrel Leonard

K X

Tshaka Warren

L X
Monique Forte

M X Erica Pines

N X
Julia Billings

O X
Racquel Jackson

P X
Nicole Mitchell

Q X
Sushmita Arjyal

R X
Erica Pines

S X
Jon McKenley

T X
Carter Coleman

V X
Nathan Brown

W X
Christian Olteanu

X X
Matt Adams

Y X
James Washington

Z X
Bakari Height

Tally of Votes: 23 1 1

92% Approval  



ATLANTA ZONING ORDINANCE UPDATE - PHASE I 
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ATLANTA ZONING ORDINANCE UPDATE - PHASE II
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ATLANTA’S EXISTING 

NON-CONFORMING 

MISSING MIDDLE 

HOUSING











Thank You!


